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INEPEBAI'H BITPOBA/DKEHHSA ABTOMATH30BAHMX
THOOPMAIIITHUX CUCTEM

crynentka lkoakina FO.M. |
(nayx. xepienux pon. Onifianx B.M.)

Po3rnsiHeMO OCHOBHI MepeBarH Bid BIPOBA/DKEHHS | BHKOPHCTAHHS -
ABTOMaTH30BaHHX CUCTEMAMH ynpammuﬂ Ha Pi3HHX MiANPHEMCTBAX.

I. 3meHuieHHs 0OOpOTHOro Kamitany 3aBAskd 30iTbLUEHHIO fioro.
0bopoTHOCTI.

2. 3meHweHHs 06'eMy BHpoGHUuMX 3anaci Ta ix Ginbl onNTHMATbLHA
CTPYKTYpH3aLlis.

3. 3MeHuIcHHS HeoOXIIHOCTI ¥ 3ayUYeHH] KPEAHTHHX pPecypciB.

4. SlkicHe nNOKpalLeHHS MIArOTOBKW Ta TNPWHHATTS YNpPaBfiHChKHX
pilueHb, MiJBULIEHHS TOYHOCTI MPOrHO3YBaHHS.

5. 3MeHuieHHsa TpyaoMicTkocTi 0OpobkH i BUKOpHCTaHHA iH(opmaii
3aBISKH 3MEHILEHHIO PY4YHHX MPOLIECIB.

6. 30inbIIEHHs ONEepaTHBHOCTI POOIT.

7. 3MeHIUEHHA wacy Ha TMIATOTOBKY Ta BEAGHHA 3BIiTHOCTI Ha
NiANPHEMCTBI, BIACYTHICTb MOMHJIOK Y 3BITHOCTI.

8. Ouinka penraGensHocTi NpoayKuil Ans edekTHBHOrO GopMyBaHHI
4COPTHMEHTY, 301/IbLIYIOYH MHTOMY Bary came npuOyTKOBHX TOBapiB, i fIK
pe3yJILTAT - peHTA0ENBHICTD MiANPHEMCTBA B LIINMOMY.

9. MoxuiuBicTe UeHTpatizauil iHpopMauifHUX NOTOKIB i KOHCOMI aaLLii
naHHx, abo HaBnaku AeLleHTpaizypaTH iHQOpPMAaLiIO 3a NPH3HAYEHHAM.

10. BripoBajikeHHs | KOHTPONL 3a BUKOHAHHAM  CTAHAApPTIB |
HOPMATHBIB A1 MIiABMIUEHHA EKOHOMIYHOI edeKTHBHOCTI y  BCIX
MiApO3inax niaAnpHEMCTEA.

I'1. 3abesneuenns npo3opocTi koMepuiiHKX onepauiii Ha NiANPHEMCTB.

I2. OpienTauia  nepcoHanly Ha BHKOHaHHA Ginblt  TBOpuoi Ta
IHTENeKTYaNbHOI NiANbHOCTI 3aBJSKH 3MEHLIEHHIO 4acy Ha O6pobky Ta’
BHKOPHCTaHH iHbopMaLlii.

BukopucTaHHs aBTOMATH30BAHUX CHCTEMAMM YNPABIHHSA cnpmmmy'rh
AKICHHM 3MIHAM Yy BITYM3HSHOMY MEHE/DKMEHTI, a came nommuem-lm
KEPOBAHOCTI CHCTEMH, THYHKOCT] MEXaHI3MiB Ta IHCTPYMEHTIB YNpasIiHHs.. |
Ana GisHecy Taki 3MiHM y MeHEKMEHTI O3HauaTHMyTh nepcneic'msﬂei
3pPOCTaHHA ereKTHBHOCTI MISNBHOCTI  MiAnpueMcTBa, HOro pPUHKOBOI .
BAPTOCTI, Ta IHBECTHLIHHY NpHBaGNHUBICTD.
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