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BnaceHKO ~.0. 
KoHOTOITCbKHH iHCTIHYT CyMCbKoro ,n:ep)KaBHoro yHisepcrneTy 

IDJI5J.XH III,il;BMmEHIDI 
KOHKYPEHTOCIIPOMO)l(HOCTI ABTOTP AHCIIOPTHIIX 

III)l;llPII€MCTB 

B pHHKOBHX yMosax ,n:eTaJibHe 3HaHH5I noTpe6 KJiiE:HTYPH 

aBTOTpaHCITOpTHHX ni,n:npHE:MCTB (ATIT) € Ba)l<JIHBOIO, aJie 

He,n:ocTaTHbOID yMoBoiO ,n:nH ,n:oc5.rrHeHH5I ycnixy B ,n:i5IJihHOCTi, 

TOMY l.UO Ha pHHKY € KOHKypeHTH, 5IKi 3a paxyHOK CBOlX 

KOHKypeHTHHX nepesar MO)KYTh CYTTE:BO noripruysaTH KiHI..I;eBi 

noKa3HHKH po6oTH ATIT. PHHOK 6e3 KOHKypeHuiY He peanbHHH, 

TOMY cepH:o3Ha ysara ni,n: qac BHsqeHH5I pHHKY aBTOTpaHcnopTHHX 

nocnyr ITOBHHHa npH,n:iJI5ITHCb aHaJii3y ,n:i5IJlbHOCTi KOIIKypeHTiB. B 

yMosax 3MeHrneHH5I nonHTY Ha aBTOTpaHcnopTHi nocrrym a6o 

H:oro nosin.&Horo ni,n:H:oMy, KOJIH qHMana qacTHHa pyxoMoro 

CKJia,n:y 3aJIH11laE:ThC5I He3aTpe6ysaHOIO KJiiE:HTaMH, KOHKypeHTHa 

6opoTh6a 3a KniE:HTYPY ni,n:cHJIIDE:TbC5I. B yMosax nepexo,n:y ,n:o 

pmmy o6c5Irn nepene3em, anToMo6inLI!HM TpancnopTOM cyTTE:BO 

3HH3HJIHC.&, pi3KO noriprnHnoc.& nono)KeHH5I A TIT, npaKTHqno 

BTpaTHJlH CeHC ITOH5ITT5I 11,L(OfOBipHa KJiiE:HTypa" y BaHTa)KHHX 

nepese3eHH5IX i npiopHTeTHe 3aKpinneHH5I naca)KHpcoKHX ATIT 

3a KOHKpeTHHMH MaprnpyTaMH. Y 6araTbOX ATIT BHHHKna Ta 

npO,D;OB)KY€ p03BHBaTHCh npo6neMa BH)KHBaHH5I, l.UO 

3arOCTpiO€TbC5I KOHKypeHTHOID 6opOTb60IO 3a 3aMOBHHKa He 

TimKH Mi)K pi3HHMH BH,n:ar.m TpaHcnopTy, ane H: Mi)K ATIT pi3Ho1 

a6o o,n:Hie"i i Tiel )K si,n:oMqo"i opiouau;i"i. Hepi,n:Ko 3 senHKHMH 

ATIT ycnirnHo KOHKYPYIDT.& npHBaTHi nepesi3HHKH[l,2]. 

~nH 3a6e3neqeHH5I peHTa6enbHOCTi, A TIT nosmm:i MaTH 

Cl1JlhHi IT03HI(il CTOCOBHO KOHKypeHTiB, 5IKi ITp05IBJ15IIDTbC5I Ha 

aBTOMo6inhHOMY TpaHCTIOpTi B . OCHOBHOMY y ,L(BOX THnax 

KOHKypeHTHHX nepesar: 
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- 6im>rn HH3hKHX mnpaTax; 

- ,n:H<Pepenuiaui"i a6o cneuiani3au;i1 - He3aMiHnocTi nocnyr 3 

00fJ15I,[(Y KJliE:HTypH. 
lli,n: 6iilhlli HH3bKHMH BHTpaTaMH po3yMieTbC5I He npOCTO 

MeHrna cyMa BHTpaT Ha BHKOHaHH5I nocnyr Hi)K y KOHKypeHTiB, a 

3,[(aTHiCTh ni,n:ITpHE:MCTBa CTBOpiOBant Ta Ha,D;aBaTH ITOCJIYfH 6iJihlli 

c<PeKTHBHO, Hi)K KOHKypeHTH. )J;OC5IraE:TbC5I 3HH)KeHH5I BHTpaT B 

ATIT ,n:eKinbKOMa runHxaMH, a caMe: 

1. 3a paxyHOK noninrneHH5I TeXHiKO-eKOHOMiqHHX 

ITOKa3HHKiB, y neprny qepry TaKHX, 5IK Koe<PiUieHTH BHKOpHCTaHH5I 

uapKy, npo6iry, BaHTa)KOITi,[(HOMHOCTi. 

2. P03UIHpeHH5I nepeniKy BHKOHyBaHHX TpaHCITOpTHO-

eKcne,n:HI(iHHHX nocJiyr. KpiM Tpa,n:HI(iHHHX nocnyr 

CKCITe,n:HpysaHH5I BaHTa)Ky, iHtPOpMyBaHH5I KJiiE:HTypH npo 

MiCI(e3HaXO,[()KeHH5I BaHTa)Ky, BHKOHaHH5I HaBaHTa)KeHH5I-

p03BaHTa)KeHH.sl cHnaMH so,n:ii"B a6o A Til, na.z.aHH5I pyxoMoro 

CKna,n:y B opeH,D;y Kni€HTaM; I(e MO)l(YTh 6yTH i onepal(il, 5IKi 3a 

npasHnaMH nepese3eHH5I saHTa)l(iB noKJia,n:aiOTbC5I Ha 

3aMOBHHKiB, ane qacTo BHKOHYIDTbC51 BO)J.UrMH ATIT: si,n:KpimaHH5I 

- 3aKpHBaHH5I 6opTiB, JliOKiB I(HCTepH; oqHmeHml nrraT<POpMH Bi)J. 

3anHrnKiB saHTa)l<y; yKpHTT5I noJIOroM i npHB'5I3yBaHH5I saHra)l(y; 

BHKOHaHH5I BO)J.l€M o6oB'5I3KiB CTponaJihHHKa Ta iRme. 

TyT MO:JKJIHBi ,n:sa sapiaHTH: 

BHKOHaHH5I I(HX )lO,L(aTKOBHX onepal(iH cnnaqyeTbC5I 

3aMOBHHKOM 3a OKpeMHMH, ITOfO,L()l(eHHMH p03l(iHKaMH i cnpH5I€ 

36inr,rneHHID sanosoro .n:oxo,n:y A TIT; 

sapTiCTb I(HX onepauiH: BKrrmqaeThCJI B 3ararrbHHH 

,n:orosipHHH Tapn<P, i rrpH ManiH: pi3HHI(i a6o 36iry Tapmpis y pJI,n:y 

A TIT - KOHKypeHTiB BHKOHaHH5I I(HX ,n:o,n:aTKOBHX onepaniH: MO)l(e 

p03fJ15I,[(aTHCb 5IK rrpHXOBa:He 3HH)l(eHH5I Tapn<PiB tiia TpaHCITOpTHO

eKCITe,[(HI(iHHi nocnym A TIT i cnpH5Ie 3anyY:eHHID KnieHTypH. 

Mo)l(yTn lH1KOHysaTHCh HeTpa,D,I1U.iMHi ITOCJIYf'H: peMOHTHi, 
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perymDnam>Hi, MMHHi, 3Bap!{)BaJihHi, .uiarHOCTHqHi, 6y,n:iseJihHi 

po6onl. Ta ITOCJiyrH; OpraHi3au;i~ fTJiaTHMX CTO~HOK TpaHCITOpTHl1X 

3aco6is; Ha,UaHH~ B OpeH,n:y KJiieHTaM rrpHMii.IJ,eHh i 3eMeJihHl1X 

ITJIOI.IJ,, CKJia,UiB, ocpiciB, BHp06HHI{l1X ITpHMil[(eHh; Ha,UaHH5f 

aBtOM06iJiiB B opeH,n:y CBOi'M BO,Ui5JM; KOMepu:ii1Hi ITOCJIYrH 

(peani3aU:i5! 3arrqacTHH i MaTepianiB) Ta imrre. 

3. CKopoqeHH5f Marepiam>HHX BHTpaT Ha TexHiqHe 

o6cJiyroByBaHH5f, ITOTOY:HHH peMOHT, ITaJlMBHO-MaCTHJihHi MaTe

piaJIH, lliHHH, HaKJia,UHi BHTpaTH, y TOMy l{HCJii BMTpaTM Ha 

ynpaBJiiHChKHH anapaT. ABTOTpaHCITOpTI-Ii rri,n:npM€MCTBa BH3Ha

qaiOTh i peaJii3YIOTh Hai16imrn nepcneKTMBHi ,UJI5f ce6e HarrpRMKM 

3HM)KeHH5f BMTpaT i ITl,UBHI.IJ,eHH5l K0£'1KypeHTOCI1pOMO)KHOCTi CBOIX 

ITOCJiyr. 

ili)l, KOHKypeHTHOio rrepenaroiO ",ll,ucpepeHu:iau:i~ ra 

crreujarri3au:i~"[3] po3yMiCThC5f He Bcix 30cepe,ll,)KeHH5f 

MapKeTHHrosnx 3ycMJih AT[( Ha Ha,n:aHHi TiJihKH rreBHoro BH)l,y 

ITOCJiyr, a 3,UaTHiCTh 3a)l,OBOJihH5ITM crreu:ncpiqHi I10Tpe6H KJileHTiB 

i O,ll,ep)KyBaTH 3a u:e rrpeMiaJioHy U:iHy, T06TO 6iJihiiJ BHCOKY I.J,iHy, 

Y:HM y . KOHKypeHTlB. li~o6 3a6e3rreqHTH LI;IO KOHI<ypeHTHY 

rrepeBary, _ ATIT nosnnHo HaBqMTMCh MMCTelJ,TBY BH)l,iJI5fTHCh 

cepe)], KOHKypeHTiB, IIpOITOHyiOqH KJIIE:HTypi ITOCJiyrH, Il~O 

IIOMlTHO Bi,ll,pi3H5fiOThC5J 6iJiblll BMCOKOIO 5fKiCTIO o6cJiyroByBaHH5f 

(TepMiHOBiCTb, ,l{OCTaBKH rrapTiRMH, )l,OCTaBKa 3a rpacpiKaMH a6o 
11

TO'IHO B CTpoK") a6o HeCTaH)l,apTHHM Ha6opoM BJiaCTHBOCTeH, 

IIJ;O peaJibHO lJ,iKaBJI5fTh KJlleHTiB. 

ll)1MH ~KOCTRMH i BJiaCTHBOCT5fMH, ru;o 3a6e3rreqyiOTh A TIT 
)l,O,UaTKOBy rrpeMiaJihHY L~iHy, MO)KYTh 6yTH, HallpHKJia)l,, 

HaRBHicTh y A TIT crreu:iaJii3oBaHoro pyxoMoro CKJla)l,y (rraneJie

MOJIOKO- i MYKOB03iB, pecppH)KepaTopiB ), RKOfO He Mae y 

KOHKypeHTiB, crreu;iaJii3alJ,i5l cpaxiBlJ,iB, BO)l,iiB, pyXOMOfO CKJia)l,y B 

3)l,ilfCHeHHi Mi)KHapO)l,HHX IIepeBe3eHh BaHTa)KiB, HaRBHlCTh y 

ATII ni.n;rroBi.n;Horo ycTaTKyBaHHR Ta npHJia.n;is 3 pery JIIOBaHHR 

rraJIHBHOl arrapaTypH, eJieKTpOyCTaTKyBaHH5l, p03BaJIY-CXO,l{)!CeHH5f 

KOJilC, cpap6yBaHH5I, MHHKM aBTOM06iJiiB, a TaKO)K peMOHTHHOCiB 

snmo'i KBanicpiKalJ,i'i, RKMX He 3ycTpiHeiLI B iHILIHX A TIT. 
KpiM TOfO, yci BH,l{H KOHKypeHTHHX rrepeBar He06Xi,l{HO 

po3rrr5I.n;aTH rri)l, KYTOM 'ix po3rro)l,iJiy Ha rrepenam nnru;oro Ta 

HH)K'IOfO ITOp5I,UKy, npiPIOMY ,l{O rrepenar HIDK'IOro ITOp5.1,1IKy 

Bi)l,HOCMThC5l MO)KJIHBiCTh BHKOpHCTOByBaTH )l,eiLieBy po6oqy 

CHJiy, MaTepiaJIH, CHpOBHHy, eHepriiO. ,[(o KOHKypeHTHMX rrepeBar 
. . . . 

BMI.IJ,OfO IIOpR,ll,Ky Bl)l,HOC5fThC5I OpHriHaJihHl ITOCJiyrH, YHIKaJibHa 

TCXHOJ10fi}l Ta cpaxiBlJ,i, lMI)l,)K IIi,ll,IIpH:€MCTBa [ 4]. 
Oco6JIMBO lJ,iHHOIO KOHKypeHTHOIO rrepeBaroiD e Bi.n;MiHHa 

perryTaL\l5f IIi,ll,IIpH€MCTBa. ,[(OC5ffa€TbC5l BOHa )l,y)Ke CKJla)l,I-10, 

ITOTpe6ye 3Hal{H0f0 qacy i l{HMaJIHX MaTepiaJlhHMX BMTpaT HaJ. i"i 
ITl,ll,TpHMKy. 3aBOIOBaTH i"i Ba)KKO, a BTpaTHTH JlefKO. 

3a6e3neqeHH5l CbOfO)l,Hi CTlHKOi' KOHKypeHTOCIIpOMO)KHOCTi CBOIX 

rrocrryr )l,JI5f A TIT - u:e ne qeprona KOMrrani5f, a peam,na BHMora. 
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