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ExoHoMiuna Gesneka ssise cofolo yHiBepcanbiy KaTeropiio, mo siabusae
JAXMUIEHICTE CYO'EKTIB COLIANBHO-CKOHOMIYHHMX BIAHOWCHL HA BCIX PIBHAX,
MOMMHAKOYM 3 JACP/AKABM | 3aKIHYYIOUM KOXHMM 1T rpomanaHuHoM. ExoHoMivHa
Oe3neka MIONPHEMCTBA =~ LE AXHUIEHICTE MO0 AiAABHOCTI BiJl HEraTHBHHX
BNAMBIB 30BHIWHBOTO CEPEAOBHLLA, & TAKOWK CIPOMOMKHICTh IIBHAKO YCYHYTH
piawomanithi norposy abo npucTOoCYBaTHCS A0 ICHYIOYHX YMOB, WO He
NOYHAYAKTHCH HETaTHBHO HA iOr0 Jis/IbHOCTI. 3MICT JaHOrO MOHATTA MICTHTE Y
cobi cucTemy 3acobis, o 3abesneuyiOTh KOHKYPEHTOCTIHKICTE I €KOHOMI4HY
cTaBinLHICTh NIANPHEMCTBR & TAKOK CHOPHAIOTH MIBHILEHHIO piBHA n06pobyTy
poBITHHKIB

3a PpHHKOBHX YMOB TOCHOZAPIOBAHHA Jy)Ke BANUTMBOTO (AKIIO HE
supiniansHoro) 3HadeHHa  HabyBae exoHoMiuHa ©Oe3neka Beix  cyO'exTie
MiANpHEMHHULKOT  Ta  IHwwMx  BuAais  gissibHocTi.  Exonomiyna  Oesnexa
AIANPHEMCTEA — L¢ TAKMH CTAaH KOPMNOPATHBHMX pecypciB (pecypcis kamirtany,
ncpooHany, indopmaii i TexHonorii, TexHikH Ta YCTaTKYBaHHA, Mpas) |
NANPHEMHULBKHX MOMHUIHBOCTEN, 33 AKOIO rapaHTVeThCA HAaWOLIBW edeKTHBHE
IXHE BUKOPHCTaHHS 118 cTablipHOro PyHKUIOHYBAHHA Ta JHHAMIYHOTO HAYKOBO-
TEXHIYHOTO # COUIANBHOTO PO3ZBHTKY, 3anoGiraHHA BHYTPIIUHIM | 30BHIIIHIM
HETATHBHUM BIUTHBAM (3arpo3am).

HeoBxianicTe nocTifHOTO JOTPHMAHHA €KOHOMIYHOT 0e3NeKd 3yMOBIIIOETECS
O0'€KTHBHO HAfABHHM ANA KOKHOrO CyG'eKTa rocrnogaprOBAHHA 3ABAAHHAM
jabeaneyeHHs ctabinbHoCT] (DYHKUIOHYBAHHS T4 AOCATHEHHS IOMOBHHX LINei
ceoel aisnphocTi. Pipeds ekoHOMiuHOl Geszneku dipMu 3anemuTs Big TOro,
HackinekH edextnsro 1T KEepiBHHUTBO 1 cregianictn (MeHemkepu) GyayTe
CHPOMOXKHI  YHHKHYTH MOMIMBMX 3arpo3 | NiKBIOYBATH ILUKIAMHBI HACHIIKHA
OKPEMHX HEMATHBHUX CKNANORMX 30BHILIHAOrO | BHYTPILUHBOTO CEpeNOBUILA.

JKepenami HEraTHBRHMX BIIMBIB HA EKOHOMIUHY Ge3neky MoKy Th OyTH:

1) ceigomi 4M Hecsiiomi il OKpeMHMX mocafoBux oci6 i cyO'ektiB
rocnofapioBatis  (Oprasis  IepKaBHO! BIAHM, MIDKHAPOAHHX Opradizailii,
MANPHEMCTR-KOHKYPEHTIB);

2) 3bir ob'exktuBHUX oGcrasus (cTan (inancosol KOH'MOHKTYPH Ha PHHKaX
AAHOTO TIANPHEMCTBA, HAYKOBI BIAKPUTTS Ta TEXHONAOriuHi pospobkm, ope
MKOPHI 0DCTABHHY TOWD).



3) cyB'eKTMBHI BIUIMBM MaiOTh MiCLE BHACHiIOK HeeeKTHBHOI pobOTH
MLANPHEMCTBA B UiNOMy ab0 OKpeMHX HOro 1paliBHHKIB (MEPEA0BCIM KepIBHHKIB i
dYHKIIOHANBHIX MEHEDKEPIR).

Jo ocHOBHMX DYHKUIOHATBHIUX LiieH exOHOMIYHOT BE3NEKH HATEXKATE!

* 3aBesneqedHs BHcOKoi inancoroi edextuBrocTi poforn, dinawcosoi
CTIRKOCTI Ta HE3ANEXKHOCTL NIANPHEMETBA;

% 3a0e3neueHHs TEXHOMAOMIUHOT HE3ANEHHOCTI Ta [OCATHEHHN BHCOKOL
KOHKYPEHTOCTIPOMOKHOCTI  TEXHIYHOTO NOTEHUiamy TOro 4M TOro cyh'exTa
rOCNIOZapOBAHHA]

*  nocardeHHs Bucokol edeKTHBHOCTI MEHeIKMEHTY, ONTHMalbHOl T4
edeXTHBHOT OpraHizalifHol CTPYKTYPH VITPABNIHHA TTITPHEMCTBOM;

*  JJOCAFHEHHA BHMCOKOro piBHf KBamidikauil nepconany Tta HOro
iHTeIeKTYanbHOrO NoTEHUIany, HanexkHoT edexTusHocTi Kopnopatueanx HIABKP:

* Mmiuimizaiis pyHHIBHOTO BMIMBY pPE3YNLTATIB BUPODHHYO-roCroNapchKol
AiAILHOCTE HA CTAH HABKOJHIIHLOIO CEPelOBHILA;

* 4KiCHA NPABOBA 3aXKIUEHICTh YCIX aCMeKTIB AISAbHOCTI MLAMPHEMCTEA;

* 3aBesnicueHHA 2aXMCTy [HPOPMAUIRHOIO NOMA, KOMEPUIAHO! TAEMHMIN |
nocarHeHHs HeobxiaHoro piews indopmauiiinoro 3abesnevenns poGotd Beix
ninpo3nifie NianpuMeMcTa Ta BLAINIB OpraHizanii;

*edexTHaHA opratisallis Ge3mekn nepcoHany MANPHEMCTRA, HOTO KaniTany Ta
MaiiHa, a TAKOXK KOMEpPLIAHKX iHTepecis,

FonoBHa Ta OyHKuiowamsHi uidi 3ymMoBmOKTE GopMyBaHHA HeoOXiAHHX
CTPYKTYPOYTBOPIOKOUMX €TEMEHTIB | 3aranbHOi CXeMH OpraHizauii ekOHOMi4HOY
oe3nexkH.

3araneHa cXema mpoliecy opraHizauii ekoHoMiuHOT Ge3nmexkn BKMOHAE Taki Aii
(3ax0aM), WO 3AIHCHIOIOTECA MOCTII0BHO abo 0AHOYACHO:

1) hopmyBaHHs HeoOXiJHHX KOPHOPAaTHBHUX PecypciB (kamitany, nepcowany,
npae iHpopmadii, TeXHONOrl Ta yCTaTKYBaHHA);

2) 3ara1pHOCTpATEriuHe NPOTHO3YBAHHA Ta MIAHYBAHHA EKOHOMIYHOT Gesneki
33 (hyHKUIOHANBHHMH CKI2J0BHMH;

3)  cTpaTeriyHe  MUaHyBaHHA  (DIHAHCOBO-rOCMONAPCHKOT NiANBHOCTI
MAIpHeEMCTRa;

4) 3aranbHO-TAKTHYHE niaHyBaHHA EKOHOMIYHOT Desnexu 34
dYHKLIOHATEHUMH CKNaA0BHMH,

5) raKTHYHE IaHyBaHHA GiHAHCOBO-TOCMONAPCHKOI AIIBHOCTI THANPHEMCTRA;

6) onepaiuBhe  YNpaBiiHHS  DiHAHCOBO-TOCTIOAAPCHKOID  MIAALHICTIO
MINpHEMCTRA

7) zalitcuenis GyHKIOHANBHOIO aHATISY PIBHA eKOHOMIYHOT De3neky;

8) 3arannHa OliHKA JOCAIHYTOrO PIBHSA EKOHOMIYHOT Deaneku.

Tinueu 2a snificHexHs B HeobXigHOMY 0BCA31 3a3HadeHUX OiH (3axX0niB) MOoKHA
Oy,/1e NOCATTH HAIEAHOO piBHA CKOHOMIYHOT Ge3nekn NIATIPHEMCTRA,
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