CEKLIA : Cyuachi acnexmu meopii ma npaxmuku MEHEONCMEHITY

Uum OGinsina dHactka (IHAHCOBHX PpecypeiB CHPAMOBYETHCA Ha
iHBECTHIINHY NiATBbHICTb, THM OLIBINI TEMIH 3POCTAHHA cIiji Oo4iKyBaTH
i Cy6’€KTiB rOCIOAApIOBaHHSA. Y 3B°A3KY 3 I[MM BaXIHBOIO 3HAHUCHHA
HabyBae BH3Ha4eHHs (akTOpiB, MO BH3HAYAIOTH obcsirn  PiHAHCOBOTO
3abesneueHns (iHaHcoBoi misnbHocTi. Takume ¢akTopamMu BBKAEMO
BRACHHI Kamitan (30KpeMa Hepo3noieH:H npudyTOK) Ta KpeAHTH 6aHKiB
Ta IHIO1 NO3UKH.

diHaHCYBaHHsA iHBECTHUIMHOI JiSMBHOCTI MOBHHHO IPYHTYBATHCA HA
OCHOBI CYYacHHX TEHICHIIH i npomopuiif pkepen (GOpMyBaHHA
(biHAHCOBHMX pecypciB 3 BPaXyBaHHAM IPOLEHTHOL OaHKIBCHKOI CTABKH MO
xpenuraM. Came 1i (akTopy CIYXKaTh OCHOBHHMH IHCTpYMEHTaMH
yIpaplliHHA, BIUIHBAIOYH HA SAKH HiANPHEMCTBO MOXE MAaKCHMI3YBaTH
edeKTUBHICTs iHBeCTHIiliHOI MisnbHOCTI Ta TIPOrHO3yBaTH obcaru
iHBeCTHIIHHOT JisIEHO Ha MaliOyTHE.

PO3POBKA METOJY OIITHIOBAHHS PE3YJIBTATHBHOCTI
CHCTEMM YIIPABJIIHHA AKICTIO

abop M., cmyoenmxa

Cepexl OCHOBHMX IPMHUMIIB CydacHOi poboTH MAaIuHOOY iBHOTO
nmianpuemcTBa HeoOXiHO BIOMITHTH JOTPUMAHHS YMOB YIPARBITiHHA
SKICTIO MPOJIYKILii, [0 BHITyCKAETHCH, Ha BCIX eTanax il JKHTTEBOrO HUKITY,
y TOMY 9HCHi i B 3aroTiBeNbHOMY BUPOOHHLTBI (3B). Bin sxocTi 3aroToBOK
i po60TH 3aroTiBeIbHOr0 BUPOOHUIITBA 32/IEKATE HaJliIRHICTh TIPOMHCIIOBOT
MPOAYKIIi, 2 TAKOK KOHKYPEHTOCIPOMOXKHICTb MiIPHEMCTBA.

Takum umHOM, 3abe3nedyeHHss SKOCTI BHPOOHMITBA 3ar0OTOBOK
HEMOXIHMBO 0e3 CTBOpeHHs 1 ycmimHOro GYHKUIOHYBAaHHA CHCTEMU
ynpasninas skictio (CYS) 3B. ToMmy cporofHi aKTyalbHHM € IMHTaHH:A
pO3poOKH KOMILIEKCHOIO METOZy OliHIOBAHHS mismeHOcTi CYA 3B,
PEe3YAbTAaTH SKOTO MOYKHA BHMKODHUCTOBYBATH IS YHNOCKOHANCHHA AK
npouecis i€l cHCTEMH, Tak 1 UL YAOCKOHANEHHA CHCTEMH VIIPaBIiHHA
mianpuemMcTeoM. [1MTaHHA, MOB’3aHi i3 CTBOPEHHAM, AOKYMEHTYBaHHAM,
(yHKUiOHYBaHHAM, MOHiTOpMHrOM Ta po3sutkom CVi CBOTOfHI €
aKTYabHUMH 18 BITYM3HAHUX H1ATPUEMCTB.

MeTa JOCIiKEHH NoJirae B po3pobiii MeToTy OLIHIOBAHHA
pesyapratusHocTi CY A 3B 3 ypaxyBaHHAM aHaI3y BIUIMBY nponecis CYS
Ha BiANOBiAHICTE AxocTi mpoayxnii 3B BUMOraM crio)kuBadiB.
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CEKI[IA : Cyvacui acnexmu meopii ma npaxmuxu MEHEOHCMEHMY

OpHuM i3 OCHOBHMX npusiunis CYA srigro Bumoram JICTVY ISO
9001-2009 € 3acTOCYBaHHi MPOUECHOrO IIXOAY TpH oprauizarii 1
yIpas/iiHHI 3aroTiBeJEHOrO BupobHMnTBa. B X04i MpOBEACHOIO aHatizy
nisnpHOCcTi 3B BAT «Motopaerans - KoroTom» B focHi ke HH]
po3pobiieHa cxema B3aemofii mpouecis cucremu 3B, Aka Ja€ qiTKe
ysSBJICHHS [OPO opraHizaiilo po6oTH B naHili cucremi, BimoOpaxye
CYKymHicT 1 MOCHIZOBHICTH onepauii 1 Tnponenyp 3 BKA3iBKOKO
BiAMOBiAABHOCTI 3 iX BUKOHAHHA.

OnHuM 3 OCHOBHHX iHCTPYMEHTIB  Y/IOCKOHAJIEHHA MiSTLHOCTL
oprauisaiii B ramysi gxocTi, 3riggo ctagaapram JICTY ISO 9001-2009, €
OLiHIOBaHHA pCByHBTaTHBHOCTi CVY4, nig 4ac AKOro BH3HAYaKOTh piBEHb
PO3BUTKY CHCTEMH Ta ii BIUIAB HA poGOTY MiANPHEMCTBA B HITOMY.

OuinioBaHHA Pe3yIbTATHBHOCTI (yHKI[IOHYBAHHS npouecis CYS 3B
MpONOHY€ETbCA  3MIHCHIOBATH B takiff ~ MOCTiZOBHOCTI:BU3HAYCHHA
CHOXKHWBAYiB TNpollecy, BUMOI Ta criofiBaHp CMOXHBAdiB IIPOLECY;
dopMyBaHHS ~ CHCTEMH [OKa3HWKIB  pe3yJBTAaTHBHOCTI  TIPONECY;
po3paxyHOK [OKA3HUKIB PE3yNETATUBHOCTI  TMPOLECY, xoedilieHTiB
RATOMOCTI  TOKA3HHMKiB  pe3yNbTaTHBHOCTI  MpoLecy, TIOKa3HUKIB
pe3y/bTATUBHOCTI MpoLecy 3 ypaXyBaHHAM ix BaroMocti; 0GOpMIICHHS
pe3yJibTaTiB pe3yIbTaTUBHOCTI MPOIIECY.

Ha mingcrapi asanisy faHux Oyna BubpaHe pamKyBaHHA OLIHKH
pe3y/bTaTMBHOCTI ITPOLIECY:

- Big 0% mo 40% - mpouec He pesynpratHBEuA. Llini i 3aBaHHA HE Oymu
JOCATHYTI, HeoOXiqHe MPHAHATTA TepMIHOBHAX KOPEKTYIOUHX A 14
BUsBJICHHS 1 yCYHEHHS NIPHYHH HEBIINOBITHOCTEH.

- in 41 % 710 65 % - Hu3bKHA piBeHb pe3yabTAaTMBHOCTI MPOLIECY.
Tlpomec BHMAarae rmbokoro  asanizy, HeoOXiiHe NpPUIHATTA
KOPEKTYIOUHX  Jifi  Jd  BHABJICHH:A i YCyHEHHa  NpPUYHH
HeBigmoBiHOCTEH.

- Big 66 % g0 75 % - cepenHii piBeHb pesypTaTHBHOCTI Tmpouecy. Llini i
3apaHus GYIM 9aCTKOBO JOCATHYTI, HeoOXifHi KopekTyroul Ail, AnA
BUABJCHHAA 1 YCYHEHHS IPHYMH HeBiMOBITHOCTEH.

- in 76 % mo 85 % - mpotiec pesynetatuBHui. Llini i 3aBJaHHs: OJIM3BKI
0 JIOCATHEHHA, neoOXiZiHe NMpOBEAEHHS 3aXOMiB JUIL MONEPEJDKCHHA
NOSBH HEBiMOBIAHOCTEMH.

- Big 86 % mo 100 % BHCOKHH piBeHL pE3YNBTATUBHOCTI NPOLECY.
[ocTapneHi Wi 1 3aBJaHHS NPAaKTHIHO MOCATHYTI, a0 BHKOHaHI
nopHOK0 Mipoo. MoXiHBe 30LIBINCHHS KpUTepiiB pe3yNbTaTHBHOCTI
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TIpoLIECy, L€ AO3BOJUTE GBI MacUITaOHO HNOTTIAHYTH Ha [IPOLEC.

Ha OCHOBI mpoBeleHHX AOCIIHKEHb, MOXEMO 3POOUTH BHUCHOBKH. Ha
OCHOBi  JIOTIKO-CTpYKTypHOTO miaxody céhopmoBana yHiBepcalbHa
cTpykTypa Mozeni CY51 3B, B ocHOBY sikoi NMOKIA/IeHi NPHHIAIHA TQM 1
BAMOTH [POLECHO — OPIEHTOBaHWX CTaHjapTiB. Ha OCHOBI BMKOHAHHX
pO3paxyHKiB 3’4COBAHO, IO Mpoiec «YNpaBliHHA 3aKylKamu» Mae
BUCOKMH piBeHs pesynbratnBHOCT (Py = 97,1%), 3rif{HO JAaHOMY PiBHIO
HeoOXiZHO BH3HAYATM 3aXOJM HAampaBlleHi HAa TNOJIMMIEHHS MHaHOTO
nmpouecy.

Kepipmuk: Juanux O.J1., cmapuiut euxnadad

YOMY IHBECTOPY BHTUTHO BKJIAJIATH KOIITH CAME B
MOIO OBJACTb (MICTO)?

JIucenxo A.0., cmyoexm
IHaycTpiansHO — nefarorigHoro Texnikymy KICymy

Micto KoHotonm — OXHH 3 HalibimbIIAX NPOMUCIOBHX UEHTPIB
CyMIUMHE, SKAii XapaKTepusyeTecs BHCOKOPO3BUHEHHM eKOHOMiYHHM
notenniamom. I'eorpadiyHe noaoKeHHs MICTa CTBOPIOE CHpPHATIHBI YMOBH
1 PO3BUTKY  3OBHILIHEOGKOHOMIYHMX  3B'M3KiB  NPOMHCIOBHX
M ANPHEMCTB 3 KpaiHamy 67H3BKOTO Ta JAEKOTO 3apyOLioKs.

OcHOBHI HampsMKH (OpPMYBaHHS iHHOBaNiNHHO-iHBECTHIIAHOL
MOZieni pO3BUTKY MicTa CKOHIEHTPOBaHi B IHBECTHIIHHIA mporpami MicTa
Ha mepiog 2004-2010 pokie. KoHoTom IHTCHCHBHO pO3BHBAETHCA 1
HANEXHTE [0 TPYIHA iHBeCTHIiMHO-puBabaMBHX MicT Vkpainu. Hai6uibm
IHBECTHLIHO AKTUBHUMHM € IPOMHCJIOBI MiANPHEMCTBA micta: JIIT
«Asiaxon», HBO «Yepsonuit Meranict», TOB «Motopaetans-KoHoTon»,
BAT «Konortonceknii apmarypauii 3asox», BAT «Konoroncskui 3aBoj 3
PEMOHTY AM3eNb-IOTATIBY. ITiAnprueMcTBa HALIOTO MIiCTa JIy)ke PO3BHHYTI 1
KOPHCTYIOTbCA TOMYJNAPHICTIO Ha CBiToBOMY puHKy. Jlns Toro, mob ix
MATPEMYBaTH B TaKOMY X CTaHi Ta MiABHIIYBATH 1X MIATLHICTH NOTpibHO
3ajy4aTH 1HBECTOPIB.

B MicTi TpOBOAUTECS KOMIUIEKCHHHA GnaroycTpiil IiIMX KBapTaliB
Ta MikpopaioHis. Y MuHYNOMYy 3aHenbaHi noipip's Ta npuOyIMHKOBI
TepUTOpIl NEPeTBOPHUINCA HA 3aTHINHI KYTOUKH BianmoumHKy. ChOTOAHI
MICTO po3jisieHe Ha 8 MiKpopaHOHiB, 32 KOXHHMM 3aKpilUIEHO >XXHTIIOBY
JINLHULIO, SKa 3IHCHIOE 0OCIYTOBYBAHHSA ICHYIOHOrO XHUTAOBOIO GOHLY.
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