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OOrpyHTyBaHHSI OCHOBHUX NPUHUMIIIB TA aHAJI3 ACNEKTIiB
PO3p00/IeHHS AHTHKPHU30BOI cTpaTerii MAIIMHOOYAIBHOIO MiINPUEMCTBA

Y ecmammi nionsearoms posenady numanus uwjooo oOTpyHmMy8aHHs 6uOOPY OCHOBHUX NPUHYUNIG Ma
aumanizy —acnekmigé po3poOneHHs aHMUKpuzoeoi cmpamezii  MawuHo6yO0i6HO20  NIONpUEMCMEA.
TIpononyemucs yoockonanenus po3pooneHts aHMuKpu3080i cmpamezii WIAXOM YPaxy8aHHs OCHOBHUX
NPUHYUNIE mMa  THOUBIOYANbHUX — OCOOIUBOCEU  KOJNCHO20 — OOCHIONCYBAHO20 — MAUUHOOYOIBHO20
nionpuemcmea.

Kniouosi cnosa: «xpusa, anmuxpuzosa cmpamecis, Kpuzosuil Ccmaw, HPUHYURU peanizayii
AHMUKPU3080i cmpamezii, achekmu aHmuKkpu3080i cmpamezii.

IMocTranoBka npoGiemMu

JisutbHICT  BITYM3HAHUX MAIIMHOOYAIBHUX IIAIIPUEMCTB, SIKAa XapaKTEPHU3YETHCS
HEBM3HAYEHICTIO 1 HECTAaOUIBHICTIO, JO3BOJIIE KOHCTATYyBAaTH, IO HASBHICT AHTUKPH30BOI
cTparerii € He TUIBKM HEOOXiTHOIO YMOBOIO BIDKMBAHHS, ajie i ITOJAJBIIOr0 PO3BUTKY Oy/Ib-
SIKOTO MIANPHUEMCTBA. 3a JOIOMOIOI0 JaHOi CTparerii Mo)XKHa BUWSIBUTH, PO3BUBATH 1
BHUKOPHCTOBYBAaTH SIK BJaCHI MOXKJIMBOCTI MiJNIPUEMCTBA, TaKk 1 HOro pHWHKOBI IIepeBaru
CTOCOBHO ICHYIOUMX KOHKYPEHTIB; MEpCIEKTHBHI HAIPSIMU JiSUTBHOCTI, CIIPSIMYBaBIIN
JUSUTBHICTH YChOT'O KOJIEKTUBY ITIJIPHEMCTBA Ha iX peaizalliio.

[IpaBubHO cdopMoOBaHa AHTUKPHU30BA CTPATETist JO3BOJINTH HE TIJIbKM YHUKHYTH
0araTbOX KpH30BHX CHUTYalill, aje W 3riaanTu ix mepedir B opranizamii. dakTnyHO BOHA
SIBIIsIE€ COOOFO TIIaH Jiii Ha BiIOBIAHUI ITEepiof Yacy, KU JJO3BOIUTh YHUKHYTH HEOC3IEUHIX
CHUTYyallill 1 HAaPaBUTH MIiANPUEMCTBO HA IIUISAX 3pOCTAHHS 1 3MIIHEHHS MTO3UIIIA Ha PUHKY.

OTmxe, NMpaBWIbHUKA BUOIp NPHHIUIIB Ta BPaxyBaHHS I1HIUBIIYalIbHUX OCOOIHUBOCTEN
PO3pOOJIEHHST AHTUKPHU30BOI CTpaTerii Uil KOXKHOI'O OKPEMO B3ATOr0 MAIIMHOOY/IBHOTO
MATIPUEMCTBA JI03BOJINTH 30CEPEANTH yBary Ha BIAMOBITHHUX CIPHUATIMBUX MOXIUBOCTSX 1
BIIKMHYTH Ti, SKI MOXYTb OYTH IOTEHLIHHO HEOE3NEYHUMHM ISl CTIHKOrO pPO3BHUTKY Ta
MTOJANTBIIOrO (PYHKITIOHYBAHHS JAHUX ITiIIIPUEMCTB.

AHaJII3 OCTaHHIX 10CJiIKeHb i my0Jaikamii

HeoOxinHicTh OOIpYHTYBaHHS OCHOBHMX IIPUHIMIIB Ta aHaJ3y AcCIEKTiB PO3POOJICHHS
AQHTHUKPU30BOI CTpATerii MOKIMKaHA CyYaCHUMHM PEaisiMU JKUTTS 1 BUKJIMKA€ 3HAYHUH 1HTEepec
3 OOKy BUEHHX-HAaYKOBIIIB.

Janiii mpoOsemi mpHCBSYEHI HAayKoBi mpami Ta IryOmikamii OaraTbox 3apyOiKHHX Ta
BITYM3HSIHHUX aBTOpiB, TakuxX K, E.Anetvan, T.laBemnopr, JI. Toiidcen, E. @pusi,
M. Xammep, O.M. Cki6inpkuit, 1. brmank, JI. Jlironenko, O. [Iymkap, C.b. 1oBOHS,
0O.B. Ulepbuna, C.M. Camura, K.C.Camwura, €.1. Jlsmenko, H.B. [ami#i, C.O. Kopenbka,
H.B. Hecrepenko, B.I1. IIpusanos, I'.B. Capumpka, A.Jl. [llepemera Ta iH.

AHTHKPHU30BUIA MEHE/DKMEHT CTaBUTHh IIEBHI BUMOTH JIO CHCTEMH, MEXaHi3My 1 mporecy
YIIPaBJIiHHS IiIIPHEMCTBOM B YMOBAaX peajisallii aHTUKpU30Boi cTparerii [1].

IOpux Hamanis €ezeniena, crapmmii BUKIagad kadeapu MEHEIKMEHTY y BUpoOHMUil cdepi, TepHOmiTbCEKII
HalliOHAJIbHUIT TeXHIYHUI yHiBepcuTeT iMeHi L. [Tymros.
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Came ToMy MeHeDKepru ab0 KOHCYIBTaHTH 3 YIPaBIiHHSA B YMOBaxX KpH3W 3000B’si3aHi
HacaMIepe]| IpoaHaji3yBaTH Ti 3MiHH, IO MOBHMHHI BiIOYTHCS B CHCTEMi HpH MEpEXoni 10
BapiaHTa aHTUKPU30BOI'O yIpaBIiHHA [5].

HesBaxatoun Ha maHy KiJIbKICTh HAYKOBHX JIOCITIJDKEHb, NPOOJIEMH OOTPYHTYBaHHS
OCHOBHUX IIPUHIIMITIB Ta aHaJIi3y acleKTiB po3po0JIEHHS aHTUKPU30BOi CTpaTerii HEOCTaTHHO
BHBYEHI, 3aJIMIIAIOTHCS aKTYaIbHUMH Ta MOTPEOYIOTH MOAATIBIION0 BUPIIICHHS.

®opMyTIOBAHHA WiNed CTATTI
OCKIUIBKM TEOpEeTHYHI TNUTAaHHA Ta METOAWYHI acleKTh (OpMyBaHHS AHTUKPH30BOI
cTparerii MaIIMHOOYIBHUX ITATIPUEMCTB HAJIEXaTh 10 HAHMEHII PO3POOJICHHUX, TOMY IUIIMHI
JIaHOI CTaTTi € OOIPYHTYBaHHSA BUOOPY OCHOBHMX ITPHHIIMITIB Ta aHAJI3 aCHEKTiB PO3POOJICHHS
AQHTUKPU30BOi CTpaterii Iy JAaHWX MiANPHUEMCTB, L0 IATBEPIKYE BaKIMBICTD IHOTO
JOCT1PKSHHS.

BukiiajeHHs1 0CHOBHOI0 MaTepialy J0CJIizKeHHsI

Bynp-sike mianmpueMcTBO, IO MparHe YCMixXy Ta JOBTOTPHBAJIOTO iCHYBaHHS Ha PHHKY,
OpIEHTYETBCS HAa PO3BUTOK Ta 3pocTaHHA. ONHAK MPOTSATOM CBOEI JISUTBHOCTI M BIUIMBOM
YMHHHUKIB BHYTPIIIHBOTO Ta 3O0BHIIIHBOIO CEPEIOBHINA CTBOPIOIOTHCS TaKi YMOBH, SIKi
BHMAararoTh Ieperyisily K 3aralbHOl CTpaTerii, Tak i QyHKIIOHATBHUX CTpATETiH ITiAMpHEMCTBA
Ta BHOOpY ONTHMAaJIbHOI, SIKa HE 3aBXKIW MOXKE Iependayard AOTPUMAHHS BHCOKHX TEMITB
3pOCTaHHS, ajie TapaHTy€e BIDKMBAHHS B HECTAOUTFHUX YMOBAX 30BHIIIHBOIO CEPEIOBHIIIA.

CaMe TakuM TapaHTOM CTaOUIFHOTO PO3BHUTKY MiJNPHEMCTBA € AHTHKPH30BA CTpATETis.
3BUYaiiHO, HE MOXKHa CTBEP/PKYBAaTH, IO JaHA CTpaTeris J03BOJISE MOBHICTIO YHUKHYTH
KpPH30BHX CHTYyalliil. BoHa TUIBKM H03BONSIE 3HM3WUTH iX JESIKUH BIJICOTOK, a Yy BHUIAAKY
BUHUKHCHHS — 3a0€3TEUHTH iX SIK MOKHA OLTBIT MBHIKE i Oe300micHe mojonanHst. [lops 3 M
AQHTUKPHU30BA CTPATEris O3BOJISIE CKOPOTHTH TEPMIH HPUUHATTS DIMIEHHS, SIKI CTOCYIOTHCS
METO/IiB BUXOJY i3 KPH3H, IIO € JOCTATHHO BATOMHUM apryMEHTOM Ha il KOpUCTb [2].

HeoOxinHicTe po3poOJIeHHS Ha MiIPUEMCTBI AaHTHKPHU30BOI CTpaTteridi, 30KkpeMa Ha
M ATIPUEMCTBAaX MaIMHOOYIiBHOI rairy3i, CIpHYMHEHa TAKUMH TIEPEyMOBAMH:

— 3pOCTaHHIM TEMIIB 3MiH, III0 iCTOTHO IEPEBUINYIOTh IMBUAKICT BiIMOBITHOI peaKIii
T IIPUEMCTB;

— HE3/IaTHICTIO CBOEYACHOTO pearyBaHHs Ha 3MiHH;

— 30UIBPLIEHHAM YacTOTH BHHHKHEHHS Helepen0adeHUX IMOJii, HETHHOBUX JUIs
(YHKI[IOHYBaHHS ITiIIPUEMCTB JIaHOI Tary3i.

Buxonsguu 3 1pOro BaXJIMBE 3HAYEHHS Y KUTTEMISIIBHOCTI MiANPUEMCTBA TaJ0CSATHEHHI
HUM IIOCTaBJICHUX IIiJIel Bifirpae Bpamuii BuOip, po3poOJIeHHS Ta pealizalisi HE TiJIbKH
OCHOBHOI, 0a30Bux a0 3arajJbHUX CTpaTerii po3BUTKY, aje I Takoi,sfka Moria O
BHUKOPHCTOBYBATHCS HE TUTBKH B CTa0UIPHUX PUHKOBUX YMOBaX, ajie i B yMoBax KpusH [4].

EdexTuBHiCTS aHTHKPHU30BOI CTpATETii MOBUHHA BU3HAYATUCS TAKMMHU KPUTEPISIMU:

— BMIHHIM 3MOJICNIIOBATH CUTYalil0 — 3JIaTHICTIO 3pO3YMITH NpoOieMy, MpoaHalli3yBaBIIH
MIPUYMHM 11 BHHUKHEHHSI 1 3a[POIIOHYBATH BapiaHTH BUPIIIEHHS JaHOI IpoOIeMu;

— YCBIJIOMJIEHHSIM HEOOXiJHOCTI 3MiH — BYacHE pearyBaHHS Ha NPOOJIEMH Y SBUINA, SIKi
BUHWKIM B pe3yilbTaTi BIUIMBY (AaKTOPIiB 30BHINIHEOIO 1 BHYTPIIIHBOTO CEpEIOBHINA
MANIPUEMCTBA; TOTOBHICTH JIO PpI3HOrO poAy [Jili y yMOBaX HEBU3HAYCHOCTI 1
Herepen0aueHOCTi;

— BMIHHIM pPO3pOOJISITH CTPATErilo 3MiH, SKa MOJSTae B MOMIYKY NPUHHATHOTO BapiaHTa i
3/IIWCHIOETHCSI HA OCHOBI TBOPYOT'O MPOIIECY;
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— BMIHHSM 3/IHCHUTH NIPaBIJILHMI BUOIp METOAY BIIPOBAKEHHS 3MiH;

— 3JATHICTIO peayizyBaTH aHTUKPU30BY CTPATETIIO HA IIPAKTHUII];

— mpodecionamizMoM Cy0'eKTa aHTHKPH30BOI'O YIPABIIHHA Ta sKicTIO Horo ¢axoBoi
M ATOTOBKU;

— OCOOHCTICHHUMH SIKOCTSIMH CyO'€KTa aHTHUKPH30BOTO YIIPABIiHHS, HOTro 37aTHICTIO
NpUIMaTH pillIeHHs] B yMOBaX HEBU3HAYEHOCT;

— IICHXOJIOTi€l0 cy0'€eKTa AHTUKPWU30BOTO YIPABIiHHA, HOTro 3AaTHICTIO 1O 3AiHCHEHHS
YIIPaBIIiHHS B KPU30BUX CHTYAIisX;

— ((opMyBaHHSAM aHTHUKPU30BOI KOMAaHIHM, 37aTHOI mpodeciiiHo, anekBaTHO Ta TBOPYO
3IiHCHIOBaTH BUKOHAHHS IJIEH MiATIpUEMCTBa, epe0aueHNX aHTHKPH30BOIO CTPATETI€I0;

— 3a0e3me4yeHHsM KOPIOPATUBHOCTI, TOOTO iHTEerpamii ycix [UIOBHX, COLIaJIbHO-
TICHXOJIOT1YHUX Ta OpraHi3aIliifHAX BiTHOCHH;

— METOJIOJIOTI€I0 PO3POOIICHHS PU3UKOBHUX YIIPABIIHCHKUX DIIIEHb;

— SAKICTIO pPO3pOOJIEHOI AHTHUKPU30BOi CTpaTerii i aJeKBaTHICTIO ICHYIOYMM yMOBaM Ta
00MEXEHHSIM aHTUKPU30BHX 3aXOJiB;

— HAQJISKHOIO OIEPATHUBHICTIO Ta THYYKICTIO aHTHKPH30BOI'O YIPABIIHHS, HacamIiepen y
TIepiofT peari3allii aHTHKPHU30BUX 3aXOJiB;

— HasBHICTIO CIIENiaJbHOr0 MPOrPaMHOr0 3a0e3MeUYeHHs IS TPOBEJCHHS AIarHOCTHYHHX Ta
MIPOTHOCTUYHUX MPOLEAYp 1 JOCITIHKEHb.

@dopmyBaHHS 1 peanizalisi KOXHOI cTparerii, B TOMY 4YHCIi aHTHKPH30BOi, Ha
MAIIPUEMCTBI MTOBMHHI OyTH HarpaBJeHi 1 Opi€HTOBaHI Ha JOCSATHEHHS NEBHOTO KiHIIEBOTO
pe3ynbTarty, TOOTO BHXONY 3 KpH30BOrO CTaHy W 3a0e3ledeHHs MisTIbHOCTI B yMOBax
M CIIIKPU30BOTO PO3BUTKY [3].

B ymoBax HecrabiinbHOCTI (PyHKIIOHYBaHHS MAIIMHOOYNIBHHX IiJIPHEMCTB JIOCATHEHHS
€(EeKTUBHOCTI aHTUKPHU30BOI CTPATETii MOXJIMBE TIIBKU 32 YMOBH JOTPUMAHHS TAKHX OCHOBHHX
NPUHOUIIB i1 pO3pOOJIECHHS: IUIAHOBOCTI; ITOCTIMHOTO KOHTPOJIO; INBHIKOTO pearyBaHHS;
[IECIIPSMOBAHOCTI; JTOCTOBIPHOCTI 1 TIOBHOTH OXOIUICHHS, IIPOTHO30BAHOCTI; WITKOCTi i
TIOCITIZIOBHOCTI; KOMITETEHTHOCTI; OpIEHTOBAHOCTi (HAIpaBJIEHOCTi); OaraToBapiaHTHOCTI;
npoecioHaNbHOCTI; KOJErialbHOCTI; MaKCHMi3alli pe3yasTaTUBHOCTI aHTUKPH30BHX 3aXOIiB;
OIITUMI3aIIil CITIBBITHOMICHHS JIi€BOCTIAHTUKPU30BUX 3aXOJIIB Ta PU3UKY 1X peati3arlii.

[Mpuanun mnmanoBocti mnpu  (GopMyBaHHI  aHTHKPH30BOI  CTpaTerii  miJIpHEMCTBa
BHUKOPHCTOBYETbCSI Ha YCIX e€ramax JaHoro Iporecy i 3a0e3nedyeTbcs 3IHMCHEHHSIM SK
CTpaTeriyHoro, Tak i ONEpaTHBHOTO IUIaHyBaHHsS. Tak, CTpaTeriyHe IUIaHYyBAaHHS OXOILTIOE
eranu QopMyBaHHS 1 BHOOpY aHTHKPHU30BOI cTpaterii. Y CBOIO depry, OIepaTHBHE
IUTAaHYBaHHS — TakKi €Tamnd, sSK BIIPOBA/PKEHHS 1 pealtizallisi aHTHKPHU30BOI CTpaTerii; KOHTPOIIO
1 OLIIHIOBAaHHS AHTUKPU30BOI CTpaTerii; KOPUTyBaHHS aHTUKPU30BOi CTpaTerii.

[MpuHOMIT TOCTIHHOTO KOHTPOIIO TIOJSITa€ y IPOBEAEHHI AHTUKPU30BOTO MOHITOPHHIY
30BHIIIHBOIO 1 BHYTPIIIHBOI'O CEPEAOBHINA ITIPHEMCTBA, MiATPUMII CTaHy ITOCTIHHOIO
OYiKyBaHHS CHIHAJIB IIpO HeOe3NeKy HAcTaHHA KpH3W, aJeKBaTHIM peakiii Ha BIUIMBH
(3a3BMuail HeraTMBHI) 3 METOI0 DPAaHHBOI'O BHM3HAYEHHS 1 3amoOiraHHs kpusi. Y mporeci
(opMyBaHHS aHTHUKPU30BOI CTpaTerii KOHTPOJb NMOBWHEH OYTH ONEpaTUBHUM, MOCTIHHUM i
6e3mepebiitHnM, 1m0 3a0e31eYnTh e(eKTUBHICTH OO MPOXOKEHHS.

YacoBi OOMEeXeHHs, SIKi ICHYIOTh B Tpolleci peami3amii aHTUKPU30BHX 3axOAiB, IIO
nepe0avyeHi aHTHUKPU30BOIO CTpATEri€lo, BHMAraloTh MIBUAKOIO pearyBaHHA. bynp-sike
3BOJIIKAHHS, TIOYMHAIOYM BijJ 3ami3HUION peakiii Ha CHUTHAJIM 30BHIIIHBOTO 1 BHYTPIIIHBOT'O
CEpeIOBUINA TIAMPUEMCTBA W 3aKiHUYIOYM HEBYACHWMH JisIMH IIOAO OpraHi3amii Ta
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BHUKOHAHHS KOMIUIEKCY aHTUKPU30BHX 3aXOiB, MOXE ITPU3BECTH HE TIIBKH 0 3arOCTPEHHS
KPHM30BOI CHUTYAIlii MiNpHEMCTBA, BUHUKHEHHS! KPU30BOI'O CTaHy, ajie i JI0 MOCHICHHS HOro
HETraTUBHHUX HACIIIKIB.

[MpuHOMI 1iNecTIpIMOBAHOCTI MOJIATAE Y TOMY, IO peaizamis K ycie€l aHTHKPH30BOI
cTparerii, Tak 1 ii KOHKpETHMX aHTUKPU30BHX 3aXOiB IIOBMHHA OYyTH YiTKO HampaBiieHa Ha
JIOCSITHEHHSI CTPATETrivHOl METH 1 331aHOT0 PiBHA eEeKTHBHOCTI MiIPUEMCTBA.

OCKIJIBKH pealtizallisi ynpaBIliHCbKUX pillleHb, ITOB’SI3aHMX 13 ()OPMYBAaHHSAM aHTHKPH30BOI
cTparerii NOBUHHA 3/I1HCHIOBATHCS HA OCHOBI JIOCTOBIPHO1, OTIEpPaTHBHOI Ta IOBHOI IEPBUHHOI
1 BTOpMHHOI iH(OpMaIii, TO MPUHIOWITY JOCTOBIPHOCTI 1 IIOBHOTHM OXOIUIEHHS ITOBHHHA
MPUIUIATUCS 0COONMBA yBara. Binx peami3arii 1aHOr0 IPUHITUITY OYIyTh 3aJIeXKaTH JIIE€BICTh Ta
e(eKTUBHICTh AaHTUKPHU30BOI CTPATETii B LIJIOMY.

Ha ocHOBi mnpuHIMIY mNpOrHo30BaHOCTI IpH (QOpMYBaHHI AHTUKPU30BOI CTparerii
peai3yloTbcsi OIMH 13 METOHiB, a caMme MNporHo3yBaHHs. CaMe 3a JOMOMOTOI IIbOTO
MPUHIMITY 3JIHCHIOETHCS TIepeN0adeHHS 1 MOJCTIOBAHHS PO3BUTKY MO 1 KiHIEBUX
pe3ynbTaTiB Ipu BUOOPI Ti€l UM iHIIOI aHTUKPU30BOI CTpaTerii.

Bing ditkocTi 1 TOCHimOBHOCTI peami3amii ycix eTamiB aHTHKPH30BOi cTpaTerii Ta
paHryBaHHS IUICH, 3aBJaHb, YNPABIIHCHKUX pIlIeHb OyAyTh 3aJIeKaTH HE TUIBKH CTPOKH
peaitizarii aHTHKPU30BOi CTPATETii, alle ¥ MoJabIna KUTTEINATHICTH JAHOTO i ANPHEMCTBA.

[MpuHOMIT KOMIETEHTHOCTI NOJATa€ Yy BHUCYBaHHI BHUCOKMX MpPOQECiHHUX BHUMOT 0
¢axiBuiB y cdepi aHTUKpu30BOro ympasiiHHsA. EdexrtuBHicTh sk ¢(opMmyBaHHs, Tak i
peatizanii aHTUKPHU30BOi CTpATerii 3HAYHOI Mipor0 Oy/e 3alie)kaTh BiJl KOMICTCHTHOCTI Ta
npoecifHUX HaBHUKIB MpaliBHUKIB (KEpiBHUKIB, yciei KOMaHAW), SIKI IOBHHHI BMITH
MPaIfOBaTH HE TIJIbKH B CTaOIIBHUX, aJle i B YMOBaxX KpU30BOI CUTYaIlil.

[MpuHuun 6araroBapiaHTHOCTI MoJsirae y popMyBaHHI Ta OLIHIOBaHHI HE OHOIO PillIEHHS,
a JIOCHTh BEIIMKOi KUIBKOCTI anpTepHaTHB. [loTpeda B po3pobieHHI OaraTtoBapiaHTHHX
MIPOMO3HUII OOYMOBIIOETHCS HEOOXITHICTIO BHOOPY ONTHMAIBHOTO TEPEINiKy 3aXOMIiB, IO
3a0e3MeuyeThCsl OLIHKOI KOXKHOT'O 3alpOIOHOBAHOTO BapiaHTa (AHTMKPW30BOi cTpaterii) 3
HACTYITHUM ITOPiBHSIHHSIM HACHTiJKIB Ta KOPHCHOCTI; 3MIiHOIO YMOB MisZILHOCTI IMiANPUEMCTBA,
CTaHy 3O0BHIIIHHOIO CEPEAOBMINA, TJIMOMHM KpH3H, IO OOYMOBIIOE JIOUUIBHICTH
MIONIepeTHHOr0 PO3POOJICHHS! AJBTEPHATMBHUX BapiaHTIB /i Ha BWIIAJIOK OYIKYBaHHUX Ta
HEOUYiKyBaHUX 3MiH; MOXJIMBICTIO Hepeasizalii 3aljlaHOBaHMX AHTUKPU30BUX 3aXOMdiB, iX
HEIOCTATHBOIO PE3YIBTATHBHICTIO, III0 OOYMOBITIOE TMOTPEOyY B 1X JONMOBHEHHI (OHOBJICHHI) 3
ypaxyBaHHSM peaJliii CbOrO/IeHHSI.

3rifHO 3 TPUHIMIIOM Npo(eciOHaTBLHOCTI BH3HAYAETHCS HEOOXiMHICTH mpodeciiiHoro
MiAX0My, JOUINBHICTh 3aiydeHHs (axiBmiB (eKcHepTiB) y MpoIeci MiJArOTOBKH MPOEKTY
aHTHUKPH30BOI NPOrpaMu, FeHepyBaHHS aJIbTEPHATHB Ta OLIHIOBAHHS 1X HACIIAKIB.

3riIHO 3 TPUHIUIIOM KOJEriOHAJbHOCTI BU3HAETHCS MOLUIBHICT BUKOPUCTAHHS TPYIH
(axiBLiB (EKCIEPTIB) 3 METOIO I'PYINOBOr0 MPUHHATTS YIPaBIiHCHKUX pillleHb, OB’ SI3aHUX 3
BHOOPOM Ta peasti3alli€lo aHTUKPH30BOI CTpaTerii, a TAKOXK 3 i BAOCKOHAJIEHHSIM.

BimnoBimHO O TPUHIMIY MAaKCHMIi3alii pe3ylIbTaTHBHOCTI AHTHKPU30BHX 3aXOJIiB
repeBara Mae HaJaBaTUCS aHTUKPU30BMM IHCTPYMEHTaM Ta 3axolaMm, sKi 3a0e3ledyloTh
MaKCHMaJIbHY Binaady (y BUMIISI IPUPOCTY NPUOYTKOBOCTI) Ha OJMHUINIO CYKYITHUX (TIPSIMUX
Ta HENPSIMHUX) BUTPAT, MOB'I3aHUX 3 iX IMTiATOTOBKOIO Ta IIPOBE/ICHHSIM.

[IpuHun ontuMmisarii CIiBBIIHONICHHS MI€BOCTI aHTUKPHU30BUX 3aXOIIB Ta PU3UKY iX
peaiizanii 00yMOBIIOE MOTPeOy AUBEpCUBIKAIi aHTUKPU30BOI CTpaTerii I BpaxyBaHHS
PH3HKIB HeeEKTUBHOCTI OKPEMHUX 3aXOiB Ta OTPUMAHHS J0JaTKOBOTO epeKTy CHHEpri3My Y
BUIAJIKY IX CIIJIBHOTO ITPOBEJICHHSI.
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JloTpuMaHHS 3anpOITOHOBAHUX MPUHIIMIIIB, KOPOTKHIA 3MICT SKAX HaBEACHO B TaOmwii 1,
JTO3BOJIMTH BPaxyBaTH YCi 3HAYYIII ACHEKTH B IPOLECI pO3POOIICHHS aHTHKPU30BOI CTpaTerii
MaIMHOOY/[IBHOTO MiANPHUEMCTBA.

Tabnuiyt 1 — [IpuHOMIM po3po0ieHHsT aHTUKPU30BOi cTpaTerii

[Ipunnun

JIOMiNIbHICTh BUKOPHUCTAHHS

Il1aHoBICTE

3abe3nedye IaHOMIpHICTH mepebiry nponecy GopMyBaHHS i
peaii3anii aHTUKPU30BOI CTpaTerii B IiJIOMY

Iocriitanit KOHTPOIE

3abe3nedye mepeBipKy 1 JONUIBHICTD pealti3alii eTamiB cTpaterii Ta
BHECEHHS HEOOX1THIX KOPEKTHB

[lIBuaxe pearyBaHHs

3abe3nedye mporiec MOJ0NAHHS i HEJOITYIIEHHS KPU30BOI CUTYaIIil
Ha ITiATIPUEMCTBI, cripusie crabumizarii AisuTbHOCT] MiATIPUEMCTBA

IinecripsamoBaHiCTh

3abe3mnedye KOHKPETH3AIIIO Ta JOBEACHHS CTPATEriuyHUX HijIeH i
Micii HiIIpreMCcTBa y IpoLneci peanizamii aHTHKPH30BOi cTpaTerii
JI0 KO)KHOTO BHKOHABIIA, 1[0 CIIPUsi€ ¢(EKTUBHOMY iX TOCSTHECHHIO

J1O0CTOBIpHICTH 1 TOBHOTA
OXOIIICHHS

3abe3medye TOCTOBIPHICTH Ta MIOBHOTY OXOIUICHHS BUXiTHOT
iHpopManii, Bix siKoi Oyze 3a1exaT Iporec BUXOLY 3 KPH30BOTO
CTaHy i ATIPUEMCTBA

[IporunozoBaHicTh

3abe3nedye CTBOpeHHS Mozei popMyBaHHS i peamizarii
AQHTHKPU30BOI CTpaTerii, 00IpyHTYBaHHS IOLIIBHOCTI BUOpaHOT
cTparterii i HeraTUBHUX HACIIJKIB KPH3H

YiTKICTH 1 HOCTIJOBHICTH

3abe3mnedye KOHKPETH3AIi0 aHTUKPA30BHX 3aXOiB, BUKOHAHHS
SIKMX 3TIHCHIOETHCA Y YiTKi BU3HAYCHIN ITOCIi IOBHOCTI, 110
JIO3BOJIMTH MIPUCKOPHUTH peaizaliio aHTHKPHU30BOi CTpaTerii

KommnerenTHicTs

3abe3neueHHs BUCOKOI KOMIICTEHTHOCTI Ta BiAIOBIAHOI
kBai¢ikamii KepiBHUKIB Ta 3aAiTHOrO IIEPCOHAIY CIIPHSE
BYaCHOMY BUKOHAHHIO TIOCTABICHUX CTPATETiYHHUX IiJICH Ta
OCHOBHOI METH, OB’ SI3aHKUX 3 BUXOJIOM ITiAMPUEMCTBA 3 KPU3U

Opi€HTOBaHICTH (HANIPABJICHICTH)

3abe3mnedye pearizalliro HaMidYeHHX IIJIeH i OCHOBHOI METH

I ATIPUEMCTBA Ha OCHOBI 1HAMBIXyaTbHOTO BHOOPY Ta (hopMyBaHHS
AQHTHKPU30BOI CTpaTerii KOXKHIM ITiJIPHEMCTBOM, BPaXOBYIOUH
rajry3eBy crien(iky ManImHOOyTyBaHHS

3abe3nedye po3pobIeHHS OaraToBapiaHTHUX MIPOIO3UIIN BHOOpPY i

BararoBapianTHiCTh N .

peaimi3anii aHTUKPU30BOI cTpaTerii

3abe3nedeHHs nmpodeciiHoro maxoxy 10 HopMyBaHHS
IpocdecionansHicTh AQHTHKPU30BOI cTpaTerii cripusie edekTuBHIH peamizamnii

AQHTHKPU30BOI cTpaTerii

3abe3nedeHHs 3aIydeHIX rpyn (HaxiBIliB (EKCIEPTiB) X0
KonerionansHicTh MIPUIHATTS. OCHOBHHX YHPaBJIiHCHKUX PIMICHB IIOJI0 BHOOPY Ta

(hopMyBaHHS aHTUKPHU30BOI CTpaTerii

MaxcuMmizariist pe3yJIbTaTHBHOCTI
AQHTHKPU30BUX 3aXO/IiB

3abe3nedye HaJaHHS MIepeBard aHTUKPU30BUM iHCTPYMEHTaM Ta
3axojaM, sIKi 3iHCHIOIOTh MAaKCHMAJIbHY Biggady (y BETIIIL
MIPUPOCTY NPUOYTKOBOCTI) HA OMMHUIIO CYKYITHHX (IPSIMAX Ta
HETIPSIMHUX) BUTPAT, TOB'I3aHUX 3 1X MiATOTOBKOIO Ta MPOBEACHHIM

Onrumizaliis CITiBBIHOIICHHS
JII€BOCTI AaHTUKPU3OBUX 3aXO0JiB
Ta PU3HKY IX pearizamnii

3abe3nedyeTscs oTpeda auBepcudikanii aHTHKPHU30BOi CTpaTerii
JUTSL BpaxXyBaHHS PU3UKIB HEe()CKTUBHOCTI OKPEMUX 3aXOJIiB Ta
OTPUMaHHS JI0ATKOBOTO €(peKTy CHHEPTi3My y BHIAJKY 1X
CIIJIBHOTO MTPOBEACHHS

ITpumitka: Po3pobieno aBTopoM 3a MaTepianaMu aBTOPCHKHX JOCIIIKEHb

ITpu dopmyBaHHI HOBOI cTpaTerii, 30KpeMa aHTUKPU30BOi, KEPIBHUKH MAaIIMHOOYIiBHIX
MiANIPUEMCTB TIOBHHHI HE TIJIBKM JOTPUMYBATHCS BHIIETICPENiYeHUX NPHHLMIIB, ane u
BpaxoBYBaTH yBECh HOro HAasBHUH IOTEHI[iaJl, BEIWYMHA SKOTO MOXKE IPH3BECTH MO0
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H.€. Opuk. O0IpyHTYBAHHSI OCHOBHUX NPHHIUIIB TAa aHAJI3 acNeKTiB Po3po0JIeHHS] AHTUKPU30BOI cTpaTerii
MAIIMHOOYAIBHOIO MiANPHEMCTBA

CTPATETIYHOTO PO3PHBY MiXK HOBOIO CTPATETIEI0 i MOXIMBOCTSAMH ITiIPUEMCTBA, Ha 0asi
00MEXEHUX PecypCiB.

3 miel mo3mmii MM PEKOMEHIYEMO TPHIUINTH HAJEXHY YBary IpUHHATTIONKICHIX
CTpaTeriyHuX YNIPaBJiHCHKUX PillIeHb, SIKI TOBHHHI OyTH BHBA)XEHHMH Ta OOTPYHTOBaHUMH,
OCKIJIBKA HETOCKOHATICTh MPUHHATTS MPHU3BEIE M0 HEAOCKOHAJOCTI peami3alii, 1o, y CBOIO
4epry, CIPUIHHSE MPUCKOPEHHS PO3BUTKY KPU3H I OCITa0IIeHHS MiAmpueMCTBa. | Ik HACIIOK
— 3pocrae moTpeda y MONATKOBHX BKIIAJICHHSIX 3 METOK YaCTKOBOT'O YCYHCHHS KPHU30BHX
siBUII 200 TTOBHOI JIKBINAIIT KPU3H.

[opsim 3 MM Ha OCHOBI PE3yIBTATIB KOMIUIEKCHOTO aHAJI3y BHPOOHHYO-TOCTIOAAPCHKOL
IsUTPHOCTI MAIIMHOOY/TiBHUX ITiIIIPUEMCTB.

Bucnosok

Ha mincraBi BUIIEBHKIIAICHOTO MOKHA 3pOOUTH BHCHOBOK, IO CHOTOJCHHS BUMAarae Bif
MaIIMHOOYJIBHUX MiAPHEMCTB (POPMYBAHHS TaKOi aHTUKPHU30BOI CTpATerii, peami3aris sKoi
0 Morma BigOyTHCS 32 HAasSBHUX MOMJIMBOCTEH MiANPUEMCTBA 1 B JKOPCTKO OOMEXKEHUH
gacoBuii TepMmiH. Came mni OOCTaBHHH OOYMOBIIOIOTH HEOOXiTHICTH YIOCKOHAIECHHS
MEXaHI3My PO3pOOJIEHHS aHTUKPHU30BOi CTpaTerii MamuHOOYIiBHOTO TTiATIPHEMCTBA Ha OCHOBI
KOMILIEKCHOTO TiAXOMy 3 YpaXyBaHHAM OCHOBHHX IPHHITUIIB y TIOENHAHHI 13 CTpATETiYHUMUA
3ax0/laMH IIO/I0 BUXOAY 3 KPH3H, IIO 1 € MePCIEKTHBOI0 MOAANBIINX HAYKOBHX PO3POOOK Y
JTAHOMY HaIpsIMKY.
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H.E. IOpux
O0ocHOBaHUe OCHOBHBIX MPHUHIUIOB M AHAJIN3 ACMEKTOB Pa3padoTKu
AHTUKPH3HMCHON CTPAaTerny MAIIMHOCTPOUTEIHLHOTO NPEeANPUATHS
B cmamve paccmampusaromesi  60npocbl  0OOCHOBAHUSL  6bIOOPA  OCHOBHLIX NPUHYUNOE U
AHANU3AACNEKMO8 PA3PABOMKU AHMUKPUSUCHOU CMpamezuu MAWUHOCIPOUMETbHO20 NPeOnpUsmus.
Ipeonazaemcsa  ycogepuieHcmeoganue paspabomku  AHMUKPUSUCHOU —cmpamezuu nymem yyema
OCHOBHLIX — NPUHYUNOB u UHOUBUOYANILHBIX ~ 0COOEHHOCmell  Kajdcooeo — UCCLedyeMO20
MAUWUHOCIPOUMETLHO20 NPEONPUSMUSL.
Kntouegvle cnoga: Kpusuc, aHMUKPU3UCHAS CMpamezusl, KPUSUCHOE COCMOSHUE, NPUHYUNbL
peanuzayuu AHMUKPUIUCHOU CIMpame2ui, acneknbl AHMUKPUSUCHOU CIpamezuu.

N.E. Yuryk
Justification of the choice of basic principles and aspects
of the anti-crisis strategy development of machine-building enterprise

Justification of the choice of basic principles and aspects of the anti-crisis strategy development of
machine-building enterprise are described.Improvement the development of anti-crisis strategy by
considering the basic principles and specific features of each machine-building enterprise are proposed.

Key words: crisis, anti- crisis strategy, crisis situation, principles of the anti-crisis strategy, aspects
of the anti-crisis strategy.
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