BJIMSAHUE BPEHIMPOBAHUA HA YPOBEHD ITPOJAK
(HA MIPUMEPE TOPTOBOUM TOYKH PEPSI)

cmyoenmka ep. E-91 T'apbikuna M.

B namre BpeMsi Ha ypOBEHb NMPOIAXK OCYIIECTBILIET BIMAHIE MHOXECTBO (DAKTOPOB TaKHMX Kak: CIPOC, ICHA,
npeIoKeHne, NHQISIMS, CpelHss 3apaboTHas IulaTa HacelleHHs W T.J. Tak ke oJHMM H3 (aKTOPOB SIBISETCA

OpeHnupoOBaHUE.
O0s13aTeIbHBIM YCJIOBHEM YCIICITHOTO CYLIECTBOBAHMS M (PyHKIMOHMPOBaHMS OpeHaa sBIsieTCsl cOOI0eHNE
o0mero (GUPMEHHOro CTHISI — BH3YaJbHOTO M CMBICIOBOIO €AMHCTBA O0pasa OpraHu3alydd. OJeMeHTaMH

(bUpMEHHOTO CTWIA SIBIISIIOTCS: Ha3BaHUE MPOJYKTA, JIOTOTHII, TOBAPHBIA 3HAK, 3HAK OOCIYXKUBaHUS, QUPMEHHOE
HavMEHOBaHUE, (PUPMEHHbIE [[BETA, CIIOTaH, CTUIIb U LIBETa CIIEIOAEK bl COTPYAHUKOB NPEANIPUSITHS, 8 TAKIKE WHBIC
00BEKTHl HHTEIUICKTYaIbHOM COOCTBEHHOCTH, TIPHHAAICKAIINE OPTaHU3aINH.

OCHOBHBIMH BBITOZIAMHU [UISI TOPTOBOI TOYKH SIBISIOTCSA: YBEIMYEHHE MPOAAX, IPHUBICUCHUE BHUMAHHS
KOHEYHOTO IOTpeOnTeNns, NHPOPMUPOBAHUE MOTPEOUTENS O HATWIMM B TOPTOBOI TOYKM MPOIYKTa KOMITAHUH,
YKpEIUICHHE TapTHEPCKUX OTHOMICHHH € IOCTaBIIHMKOM IPOAYKIHH, BO3MOXKHOCTH YMEHBIINTH PAcXOAbl HPH
0 OpPMIICHHN TOPTOBOM TOYKH (yJacTHE Ha PAHHUX CTaIUAX OQOPMIICHHS TOPTOBOI TOUKHN)

OCHOBHBIE BBITOJBI Ui KOHEYHOTO IOTPEOHMTEINS: IOMOTHUTEIbHOE MH(GOPMUPOBAHHE O MECTE IPOAAXK
Mr00MMOTro MpoayKTa. Bo3MOXKHOCTE OBICTpee HAWTH JIIOOMMBIN NPOAYKT B Mara3uHe (IIpH OpEeHIUPOBAHUU BHYTPH
TOPrOBOW TOUKH).

OCHOBHBIE BBITOJBI JJII TOPTOBOTO IPEACTaBUTENS: BBINOJHEHUE IUIaHA NMpojax (YBEIMYEHHE IPOJaX B
OpeHIMpPOBaHHBIX TOYKAaX). YKpEIJICHHE OTHOLICHMH C pYKOBOJACTBOM U MEPCOHAJIOM TOPTOBBIX TOYEK.
B03MOXXHOCTh JOTONHUTENBHOTO PA3BUTUSA TOPTOBOM TOYKH 3a CUET YJIYYIICHHBIX OTHOLICHHH (ycraHoBKa
TOPrOBOT0 00OPYIOBAHMSA, PAaCIIMPEHUE IO0JIN Ha TIOJIKE, PACIINPEHHE aCCOPTUMEHTA POJaBaeMOH MPOLYKINH).

Y4acTHUKaMH JaHHOM MPOTpaMMBI SBILIOTCS TOProBbIe npenctapurenn ¢rmmanoB komann FFY u Combo u
TOYKH TPaJAUIIMOHHON TOPTOBIH (KHOCK, MHHHU, MEIUYM, MaKkch).

JanHas mporpaMMa OpeHIMPOBAHMS paccuMTaHa Ha 45 IHEH, Tak Kak 3a 3TOT CTPOK BCE MOIAHHBIC 3asBKH
Ha ydJacTHe B MpOrpaMMe JOJDKHBI OBITh 00pa®oTaHbI, BBHIOpaHBI Hamboiee akTyalbHBIE MECTa MPOBEICHUS,
pa3paboTaH AW3aiiH U K OKOHYAHHMIO 3TOTO CTPOKA JOJDKHBI OBITH O()OPMIICHBI BCE BBIOPaHHBIE MECTA.

VYcnoBusi mporpaMMbl: OpEeHIUPYIOTCS TOJBKO TOYKH TPAJULMOHHON HpOrpamMMbl (KMOCK, MUHH, MEINYM,
MAaKCH), IPOU3BOIUTCS TONBKO BHEIIHEE OpeHINPOBaHUE.

BhIgensror Tak ke Takue KpUTEpHHM OpEeHAMPOBaHHUS: OPEHAMPYIOTCS TOJBKO JIy4IIHE TOYKH, KOTOpBIC
pacroyIo’KeHBl B OKUBJIEHHBIX MeECTaX, Y CTaHIMA METpPO, Yy OCTAaHOBOYHBIX KOMIUIEKCOB, MecTax IIOTOKa H
CKOIUTeHMs Jiojiel (TMpH mojade 3asBKU 00s3aTENbHO HM300payKeHHWE TOYKM, MecTa OpeHIAMPOBKM U MecTa, Tie
HaXOJUTCsSl TOProBasi TOYKa), IMPOMU3BOAMUTCS TONBKO BHEIIHEe OpEeHIMPOBAHHE TOPTOBBIX TOYEK. MHUHMMAaNbHBIHA
o0beM OpeHIMpoBaHUSA — | BHENIHee OKHO. MIHAMBUIyanbHBIN MOAXOA MpH pa3paboTKe M OPEHANPOBAHUS TOUEK
(opmara makcu u 6osbIIoro oobema OpenanpoBky. CorilacoBanne OpEHIUPOBKU C TOPTOBOH TOUKOW 00s3aTENBHO.

Mexanuka nporpammbl: TOproBblii NpeACTaBUTENb IPOBOAUT IEPErOBOPHI O OpPEHAMPOBAHWH TOPTOBOM
touku. Ilocne momydeHus cornacusi Ha o()OpMIICHHE TOYKH, TOPIOBBIH MpeCcTaBUTENb 0(QOPMILIET HEOOXOIUMYTO
JOKYMEHTAIMIO U KOHTPOJIUPYET OpEeHIMPOBAaHUE TOUKH, ITOCIIE YeTo MpeocTaBisieT (GoTooTyer.

MoruBanust: ToproBasi Touka, KoTopas IacT coracue u OyneT OpeHIuMpoBaHa B TIEpPHOJ JACHCTBUS
MpOTPaMMbI  MOJY4HT OecrIaTHO TPOAYKIMIO B OOBEME COTIACOBAHHOM M YTBEPXKIEHHOM C TOPTOBBIM
npezacraButeneM (OecruiatHas npoaykims TM Pepsi). O6s3arensHas undopmanust st OpeHANPOBaHUS TOPTOBOM
TOYKH: OOOCHOBaTh HEOOXOJAMMOCTh OpEHAWPOBAHMS JaHHOW TOProBOW TOYKM (B mpuopuTeTe padoTa B
HKCKITIO3UBE, BEICOKAs IIPOXOJUMOCTH TOPTOBOH TOUKH, PACIIOJIOKEHNE Y OKUBIEHHBIX TPACC, CTAHIIMNA METPO, MECT
ckoruteHus Jrozxedt u.T.1.). OdopmuTh 3asBKy cOriacHO yTBepxkIeHHOW npoueaype. [lpucnate Qororpaduu
TOPTOBOM TOUKH M MECTa HaXOXJeHUs Touku. O0s3aTeIbHO yKa3aTh Ha (JOTO TOUKU MECTO, I/ie OyaeT pa3Menarsest
OpeHauHT. YKa3aTh Bce HEOOXOIMMBIE U MPaBUIIbHBIE pa3Mepsl OpeHanpoBaHust PasMepsl yKa3bIBaTh TOJIBKO B MM.
VYka3are Bce HEOOXOAMMBIE TpeOOBaHMS K Marepualy, KOTOpbIM OyJeT OpeHAMpoBaThCS TOProBas TOYKA.
YTBeprkaeHHbIe (HOPMYINPOBKH MaTepHana 1yt OpeHAnpoBaHus — OaHHEep OOBIYHBIHN, OaHHEp-CeTKa, OpaKal-ceTKa.
VYka3aTrb Bce HEOOXOUMBbIE TPeOOBaHUS K KpemexkaM OaHHepa (KOJIMYECTBO JIFOBEPCOB, OHH )K€ METAJUTMYECKHE
KOJIEUKH, 10 TIpuMepy - OanHeps!). O0sA3aTeIbHO corflacoBaHie OPEHANPOBAHMUS C PyKOBOJCTBOM TOPTOBOM TOUKH.

ITocne mpoBeneHMs AaHHON TPOTPaMMBI OPEHIMPOBAHHMS MOXKHO CHEIaTh BBIBOJBIL, YTO YPOBEHb MPOAaX
yBenmumiicst B cpegHeM Ha  15%. A 3HAYMT MOXKHO CMeENO TOBOPUTH O NPSIMOM BIHSHUM OpeHAWPOBAaHHS Ha
YBEJIMYEHHUE MPOAAX, TaK KaK 3TO OIWH M3 MCUXOJOTHUECKUX (aKTOPOB BO3JACHCTBUSA HA YEIOBEKA. A 3HAYUT YeM
OospIe 3aMeTHAs W 3aTIOMUHAONIAsICS peKilaMa M MapKa MPOIYKIHH, TEM Jierde U ObICTpee yBETHUUBAECTCS 00beM
IPOJaX JaHHOW IPOAYKIIUH.
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