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YHPABJIIHHA AKICTIO JIAJIBHOCTI
MAIIMHOBY AIBHUX HIAITPUEMCTB

YMOBOIO JKHUTTETISITBHOCTI OYIb-IKOTO IMPOMHCIOBOTO IMiIIIPHEMCTBA i OCHOBOIO PO3BUTKY B KOHKYPEHTHOMY
cepenoBUIIl € 3a0e3medeHHs BHCOKOTO piBHSA yhpaBliHHS sKicTio. CrabinmpHe (YHKIIOHYBAaHHS, 3POCTAHHS
€KOHOMIYHOTO TIOTEHIialy Ta 3HAYYIIOCTI IiJIPHEMCTBA B YMOBAaX €KOHOMIKH 3alIe)KUTh BiJ] HAsABHOCTI HaAiHHOI
CHCTEMH VIIPaBIiHHA fKicTI0. KoMIekcHe BHW3HAYCHHS pPIiBHSA PO3BHUTKY, HAIIMHOCTI — II€ BaXJIMBHH eTam y
(opMyBaHHI MEPCICKTUBHUX HANPSMKIB PO3BUTKY Ta YIPABIiHHI AKICTIO MiSITBHOCTI IMiATPHEMCTBOM, IO JO3BOJISE
3MEHIINTH HETAaTUBHUH BIUTUB HECTAOIIbHOTO 30BHIIIHBOTO CEPEIOBHIIIA.

BaxnmBo, mo0 aHami3 Ta OLIHIOBaHHS €()EKTUBHOCTI CHUCTEMH SIKOCTI Ha MIiANPUEMCTBAX MPOBOJIUBCA 13
3aCTOCYBaHHSIM EKOHOMIYHMX TI0OKa3HHWKIB. EdexTuBHa cucremMa SKOCTI TO3WTHUBHO BIUIMBAaE Ha NPUOYTOK
MAIPUEMCTBA K Yepe3 YJOCKOHAJICHHS MPOLECiB, MPOLEAYp, ONepaliifHO 3HIKYIOTh BTPaTH BHACITIJIOK TOMUIIOK, TaK
132 paxyHOK IOBHIIIIOTO 33JJOBOJICHHS CIIOXKHBaya.

Hns mammaoOyaiBHoro mianpuemctBa ITAT «KpemeH4ylbKMH KOJICHHH 3aBOI» YIpaBIiHHS SKICTIO Oyia
OLIIHEHO 32 (hiHAHCOBOIO, BUPOOHUUOIO, KaJPOBOI0, MAPKETHHIOBOIO, Ta YIPABIIHCHKOIO MiICHCTEMAMH.

VYnpaBiiHHSA SKICTIO MiAPHEMCTBA Nepeadadae 3MaTHICTh MIAIPHUEMCTBA TOCATATH Micii Ta TIOCTaBICHHUX IiTel
3a MOCTIHHOTO AecTabii3yrodoro BIUIMBY ()aKTOPiB 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHIL, 30epiralodé CBOIO
HUTICHICT 1 TapMOHIHHHKA pPO3BHUTOK. 3a0e3MeUeHHS CHUCTEMH YIPAaBIiHHA SKICTIO MiSTIBHOCTI MiAPHEMCTBA
nependavae 30aNMaHCOBAHICTh Ta CTIHKICTh BCIX MIJCHCTEM MigNpHEMCTBA — (hiHAHCOBOI, BHPOOHMUOI, KaIpoBOi,
MapKETHHTOBOI, YIIPaBIiHCHKOI.

PiBeHp JOCSATHEHHS wLijeld SK MOXKJIMBICTh 3a0€3MEUYEHHs YIPaBJiHHA SKICTIO TOBHHEH OIIHIOBAaTHUCS 3a
KPHUTEPIsIMH, IPECTABICHUMH CKIAJHUMH IHTETPAIbHUMH [TOKa3HUKAMHU.

3HaXOIUMO IHTErpabHUN IOKA3HUK ITIACUCTEM, SKHH BH3HAYAETHCS SIK CEPEIHE 3HAUYCHHS ITOKa3HHKIB
BIZIMOBITHOTO OJIOKY 332 BU3HAYCHU KaJeHAapHUH nepioa (N — KiIbKIiCTh MOKAa3HUKIB MEBHOT IPYIN MOKa3HUKIB):
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3Ha4YeHHS icUCTeM, HeOOXITHUX JJIs BU3HAYCHHS PiBHA YIIPaBIIiHHS SKICTIO, HABEICHO B Ta0II. 1.

Tabmuus 1 — [HTerpabHi MOKa3HUKY MTiACUCTEM yNpaBiiHHs skocTi AisuibHOCTI [TAT «KpemeHuylbKuii KoicHuUi
3aBos» 2007 — 2011 pp. %

PiBeHb ynpaBiiHHSA IKOCTI 3HaYCHHS MOKa3HUKA
TTokazuuk N i s ie -
Huia- | Cradi-| Hpuit- | Hecti-| Kpin- 150071 50081 2009 | 2010 | 2011
Mi4HUH | TbHMH | HSTHH | WKWl | 30BHit
IHTerpanbHuUii MOKa3HUK 0.7 0,5- 0,4- | 0,39- <039 | 056 | 045 | 039 | 051 | 0.48
(hinaHcoBOI miJcHcTEMU ! 0,7 0,5 0,4 ! ! ! ! ! !
IHTerpanbHuUii MOKa3HUK 0,36- | 0,33- | 0,31-
BUPOOHHUYOT MiACUCTEMH 043 0,43 0,36 0,33 <0,31/0,39 041038031043
IHTerpanbHuii MOKa3HUK 0,56- | 0,55- | 0,54-
xanposoi mincuerenn | 02 | 062 | 056 | 055 | <04 | 066056 05710547063
InrerpansHunii nokasHuk
0,23- | 0,22- | 0,21-
MapKETHHIOBOT >0,30 ! ! ! <0,21 0,21 0,22 (0,22 (0,30 | 0,23
M ICHCTEMH 0,30 | 023 | 022
InTerpanbHmii MokasHUK
. . 0,29- | 0,28- | 0,27-
YIPaBIIHCHKOL >0,31 ! ! ! <0,27 | 0,29 10,29 | 0,29 | 0,27 | 0,31
i ICHCTEMH 031 1029 | 028
3aranbHUiT iHTErpaIbHUIH
NokasuK ynpasinms | 30,22 %2212 %’2201' %’12%' <0,19 [ 0,21 | 0,19 | 0,19 | 0,19 | 0,21
SIKICTIO T ATIPHEMCTBA ! ! !

OCKITBKY BBaXXAETHCS, IO BCI NPUHHATI A0 PO3PaxyHKY IMOKAa3HUKH IiJCUCTEM € OJHAKOBO BIUIMBOBHUMH Ha
iHTerpaJilbHUi TMOKA3HWK YNPAaBIiHHA SKICTIO, TO 3arajbHUH IHTErpalbHUil MOKAa3HHK BHU3HAYAEThCA SK CEpelHid
MOKa3HUK IHTETPAIbHUX MMOKA3HHUKIB 3a CEpeIHhOI0 BEJIMYMHOIO O3HAKH BCIX MiICHCTEM:
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TakuMm 9WHOM, aHANi3 IHTETPaTbHUX MOKA3HHUKIB Ja€ MOXIMBICTh 3a0e3meynTy OiIbIn e(heKTUBHI pPO3paxyHKH
YIPaBIiHHSA SKICTIO Ta IPOTHO3YBAaTH MaiOyTHIN CTaH MiAPHUEMCTRA.

JluHaMmidHI YMOBH 30BHIIIHBOTO CEPEAOBHUINA CTBOPIOIOTh HEOOXiIHICTh MOCTIHHOTO MOHITOPUHTY ()iHAHCOBO-
rOCHOJAapChKoi MisSUTbHOCTI HiATNpHeMCTBa. ['0ONOBHY yBary HpH I[bOMY NPHIULIIOTH aHANI3y CHCTEMH YHPaBIiHHA
AKiCTIO Ta ii 3a0€3MeUeHHI0, IK OCHOBHOTO (haKTOpa YCHIITHOTO PO3BUTKY IiATIPHEMCTBA.

Cucrema ynpaBJiHHS SKICTIO € BiTOOpaXEHHSIM MOMUIMBOCTEH MiINMPUEMCTBA 3a paXyHOK B3a€MHOI onTHMi3amii



BHYTPIITHBOI CTPYKTYpH Ta 30BHIIIHIX 3B’A3KiB CTBOPIOBATH, PO3BUBATH Ta 30epiraTh TPUBAIMHA Yac KOHKYPEHTHI
IepeBarn Ha pPUHKY, B YMOBaxX MPUCKOPEHOI'0 HAyKOBO-TCXHIYHOTO Ta TEXHOJOTIYHOTO MPOrpecy 3 METOI0
3a0e3MeUeHHS YCIIITHOTO PO3BUTKY.



