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HNPUHIUIIN ®OPMYBAHHA KOHIOHKTYPHU HIJIBOBOI'O
PUHKY HIIIPUEMCTBA B PAMKAX KOHIEIILIT
IHHOBAIIIMHOI'O MAPKETHUHI'Y

[TpoBeneHo AeTanbHUN aHaANi3 ICHYIOYHMX NMPUHIMIIB YIPABIiHHS MiAMPHEMCTBAMH 3 METOIO iX
BUKOPHCTaHHSA U1 (OPMYBaHHS KOH IOHKTYPH IIJILOBOTO pUHKY. OOIPYHTOBAHO CTPYKTYpPY Ta
iepapxito MPUHIIMITIB YIIPABIiHHS HA 3aca/iaX KOHIEMii IHHOBAIifHOTO MapKETHHTY.

IIpoBeneH neTanbHBIA aHAIU3 CYLIECTBYIOLIMX [PUHLMIIOB YIPAaBICHUSA NPEANPUATUAMU C
[ENBI0 UX WCIOJB30BAaHUS s (OPMHUPOBAHUS KOHBIOHKTYpPHI II€JIeBOro pbiHKA. OOOCHOBaHA
CTPYKTYpa U HEpapXHUI0 IPUHUUIIOB YIPABJICHHWS Ha HayajaxX KOHIICIIUU WHHOBALIMOHHOTO
MapKETHHTA.

The detailed analysis of existent principles of management enterprises is conducted with the
purpose of their use for forming of the state of affairs of target market. Grounded structure and
hierarchy of principles of management on principles of conception of the innovative marketing.

Kiro4uoBi ciioBa: KOH’IOHKTypa PHUHKY, NPUHIMUIM YIPaBIiHHS, 1HHOBaLIWHUN
MapKETHUHT, MAIlIMHOOY 1IBHE M1ANPUEMCTBO

Beryn. Po3BUTOK LINBOBMX PHHKIB NPOMMCIOBUX MiJNPUEMCTB CTAaBUTH
HaraJlbHy 3aj7adyy 1o po3poOll MeTOoAiB (OpMyBaHHS  KOH FOHKTYPHHX
crniBBigHOIIEHB. Ile € 3amopykoro Toro. 11{o HaBiTh B KPU30BUX YMOBAX JisUTBHOCTI
IPOMHUCIIOBI MIANPUEMCTBA MalOTh 3MOTY 3aBYaCHO NPOTHO3YyBaTH 3MIHU B
KOH IOHKTYpl Ta IJaHyBaTH 3axoAd Mo iX BpaxyBaHHI0. Came uepe3 (yHKIIiO
NEPCHEKTUBHOIO TJIaHYBAHHS BiAOYBa€ThCA MpPOLIEC KOOPAWHAILIL 1 OCHOBHHMX
Cy0’€KTIB TOCHOJAPIOBAaHHA Ha TMIANPUEMCTBI, TOJOBHOI METOIO0 SKUX €
JOCSITHEHHSI TOCTaBJIEHUX IIJIe Ta BUKOHAHHSA MicCli MIANPUEMCTBA B Taly3l
BUPOOHUIITBA Ta 30yTy CBO€ET MPOAYKIIIi.

IlocranoBka  mpodjemu.  OcoOmmuBoro  3HaueHHs  (OPMYBAHHS
KOH IOHKTYPHHUX  CIIIBBIJIHOIIGHh  HaOyBae€ I  1HHOBAIlIMHO-aKTHBHHUX
NIJIPUEMCTB, AK€ BHUSIBUTH YM CHPOTHO3YyBaTH MaiOyTHI MOTpeOH 1 3amuTu
CIOXKMBAYiB Ta 3ampoOINOHYBAaTH INUIAXM I1X 3aJ0BOJICHHS € OJHIEI0 3
HaWCKIAAHIIUX 3adad 1X [AisbHOCTI. OJHAK, fAK CBIAYMTH TpakTuka Oe3
BIIPOBA/DKCHHS 1HHOBAIIM HAa CHOTOJIHI HE MOXJIMBE BH)KMBAHHS Ta aKTHUBHUUI
PO3BUTOK BITUM3HSHUX MIANPUEMCTB, SIKI 32 PIBHEM KOHKYPEHTOCHPOMOKHOCTI

JIOCUTH CHJIBHO BIJICTAIOTh BiJl 3aKOPJOHHUX KOHKYPEHTIB.
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AHaJI3 ocTaHHIX AocaigxkeHb i myOjikauniii. TeopeTudyHi Ta HpPaKTUYHI
ACTMEeKTH PUHKOBOI MISUTBHOCTI MiJMPHUEMCTBAMU BHCBITIEHI B poOOTaxX TaKHUX
BijloMux BueHux, sk Teismop ®., Meckon M.X., Ansbepr M., Xemoypu .,
IBanoBa B.H., Mimenin E.B. Ta iH. OkxpiM TOro NHUTaHHSM IUTaHYBaHHS
rOCMOJIAPChKOT  JISJIBHOCTI  BITYM3HSHUX IIANPUEMCTB TPUCBSIYEHI PoOOTH
Boesogina C.O., Kpyrnosa M.1., Jlanina €.B., Mimenina €.B. Ta in. OgnHak, ciifg
BIJI3HAYUTH HEJIOCTAaTHE pO3pPOOJEHHS KOMIUIEKCY IMHUTaHb, I[OB’SI3aHUX 3
IUTAHYBaHHSAM JISUTBHOCTI caM€ 1HHOBAIIMHHUX MiJIPUEMCTB, TOCHOJAPIOBAHHS
SAKUX JIOCUTh YaCTO BIIOYBAETHCS B YMOBAX HEBU3HAYEHOCTI Ta PU3HUKY.

Meta cratTi. B yMoBax iHHOBAIIIHHOTO PO3BUTKY €KOHOMIKH Ta MEPEXOTY
MIJMPUEMCTB 70 KOHIIEMIII 1HHOBAIIMHOTO MAapKETHHTY BUHUKAE HEOOX1THICTh
aHai3y Ta pO3pOOKH PEKOMEHAI CTOCOBHO MPOIECY IUIAHyBAaHHS JisUTBHOCTI
IHHOBAIlIMHO-aKTUBHUX  MIANPUEMCTB,  (OpPMYyBaHHS 1  IPOTHO3YBaHHSA
KOH IOHKTYPH LIJIbOBOTO PUHKY MPOAYKIIIi, 1110 1 € METOIO JaHOI1 pOOOTH.

Buxnan ocHoBHOoro marepiany. [lounHaroum CBOIO PUHKOBY JiSUTBHICTB,
(GopMyrourd TOKA3HUKH KOH IOHKTYPH, OpraHu YIpPaBIiHHA IANPUEMCTBOM
MOBMHHI BHM3HAYUTH OCHOBHI TPUHIMIIM YOPABIIHHS, SKI B MOJAJBIIOMY €
TOJIOBHUMHU KOPHOpPAaTUBHUMHM IpaBUjaMu Horo AisuibHOCTI. Ha OCHOBI aHamizy
nyOJiKaIii 1moA0 ICHYIOUMX MNPUHIMIB yopaBiiHHS [1-15], m1s nmpomucioBux
HIJIPUEMCTB, $KI KEPYIOTbCS KOHLEIILIID 1HHOBALIIMHOTO MapKETHHTY HaMu
IPOTIOHYETHCSI BAKOPUCTOBYBATH HACTYIHI [3]:

- TMPUHIMUIT OpiEHTAI] MIAMPUEMCTBA Ha 1HHOBAIIWHUN NUISX PO3BUTKY —
nependayae OpIEHTALII0 MIAIPUEMCTBA HAa O€3YNMUHHUNA MOLIYK 1 BUKOPUCTAHHS
HOBHUX CIT0C001B 1 cpep peaizaliii IHHOBAIIITHOTO IMOTEHITIATY B MIHJIMBUX YMOBaX
30BHIIIHBOIO  CEpPEAOBHUINA BIAMOBIIHO J0 oOpaHOoi Micii Ta cTpaTerii
€KOHOMIYHOTO PO3BUTKY [7]. i miANpUEMCTB, M0 KEPYIOTHCS KOHIISIIIIEIO
IHHOBAIIIHHOTO MapKETHUHTY IIeid TPHWHIMI € OJHUM 3 OCHOBHHUX, aKE caMme
IHHOBAIlli € TOJOBHHUM I1HCTPYMEHTOM JaHUX IMANPHEMCTB B JOCSATHEHHI
IIOCTABJICHOI METH.

- TPUHIUI Opi€HTAIlli Ha CIOXHWBadiB — mepeadadae MOCTIMHUI aHami3
PIBHSL CIIOXKMBAI[LKOTO 3a/JI0BOJICHHSI 1 BUSIBJICHHS LUISXIB MOTO IMMiJABUIICHHS.
['0n0BHOIO MiCi€0 TIAMPUEMCTB, IO KEPYIOTHCS KOHIICTIIIEID 1HHOBAIIHOTO
MapKETUHTY € 3aJI0BOJICHHSI TOTpeO 1 3aluTIB CHOXKMBauiB. TakuM 4HWHOM, OyIib-
SKE BIIXWJICHHS B1JI MiCii € HEPUWHATHUM 1 MOTPeOye HETaHUX PIIICHb 1 JIH.

- TIPUHIMIT OpIEHTAIllT Ha MPAIIBHUKIB — Mepeadadac perebHy poOoTy 1o
nig0opy Ha HABYaHHIO TMpaliBHUKIB, MIABULIECHHS pIiBHA 1X KBamiikamii Ta
npodecionanizamy, ypaxyBaHHS iX mMOTpeO, HaJaHHS MOJIMBOCTI ydacTi B
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NPUUHATTI yOPaBIIHCHKUX pilieHb. [HHOBAIIT SK B1JIOMO € Pe3yJabTaTOM MEBHOI
imei. ['eHepaTtopom imel OCHUTh YacTO BHUCTYNAlOTh CaMe€ IMPaIliBHUKU
mianpueMcTB. Tomy, HJis 1HHOBAIIMHO-OPIEHTOBAHUX MIMPUEMCTB HEOOX1THOIO
YMOBOIO iX (YHKIIIOHYBaHHSI € e(EeKTHBHHI Mpolec BiIOOpY MpalliBHUKIB Ta iX
npo¢ecitHOrO pO3BUTKY, a TAKOK HAJAHHSA iM MOXIIMBOCTI BUCJIOBIIOBAHHS BJIACHOI
JTYMKH Ta 3aCTOCYBaHHsI HOBUX 3HaHb.

- TOpuHOMO 3a0e3MeyYeHHs MakcuMizalii MpUOYyTKy MIiANPUEMCTBA TPH
OJTHOYACHIM Makcumizalii Ja00poOyTy KokHoro mpamiBHuka [14]. Byap-ske
MAPUEMCTBO (OKPIM HEKOMEPIIHHUX), peali3yl0ul CBOIO TOCHOJIAPCHKY ISUTHHICTD
Ma€e Ha MeTi OTpuMaHHs NpuOyTKy. OJHAaK, MakcuMizalis NpUOYTKY MOBHUHHA
BiZIOYBaTUCh B TICHIA B3aEMO3AICKHOCTI Ta B3a€EMOY3TOKEHOCTI 3 TOKPAIIECHHIM
PIBHSI KOJKHOTO 3aMHITOrO y TOCHOMAPChKIM MISUTBHOCTI TpaiiBHUKa. 1le moB’s3aHo 3
TUM, [0 NPAIiBHUKA €(PEKTUBHO MPOBOAATH CBOKO IISUTBHICTH JIMILIE KOJM OaydaTh
NEBHI pe3yJbTaTH caMe sl ce0e, OCOONMBO, KOJMM Il PE3yJIbTaTH CIPHUSIOTH
M1ABUILIEHHIO 1X PIBHA JOOpOOYTY.

- [PUHLUMI HAYKOBOIO OOIPYHTYBaHHS CHCTEMH YIIPABIIHHA — Iependadae
BpaxyBaHHA NMpU (POpMyBaHHI CUCTEMH €KOHOMIYHMX 3aKOHIB Ta 3aKOHIB MHCIICHHS,
3aCTOCYBaHHSI HAyKOBHUX IIJXO/IIB, HATIPABJICHUX Ha IMiJBUILEHHS PiBHS CTaOLIBLHOCTI
cuctemu ynpaBmiuHA [1, 14, 15]. Lleli mpuHIMO [03BOJAMTH MIANPHUEMCTBAM, IO
KEPYIOTbCS KOHIICMIII€I0 1HHOBAIIIMHOTO MApKETHHTY, IUIIXOM BHKOPHCTaHHS
HAYKOBHX MIAXO/IB J0 YIPABIIHHS, a TAKOXX OCTAHHIX JIOCATHEHb B PI3HUX Tally3siX
HAYKW TIJIBUIIUTH PIBEHb KOHKYPEHTOCIIPOMOKHOCTI 1 JOCSATTH pearmizali OakaHoi
METH.

- TIPUHIUI 30€pPSKEHHS Ta PO3BUTKY KOHKYPEHTHHX TIepeBar — BHSBJICHHS
CWJIBHUX Ta CJIAOKUX CTOpIH (DYHKIIIOHYBaHHS MIAMPHUEMCTB J03BOJIE (POPMYyBaTU
CTpaTerito AISUIBHOCTI HA OCHOBI iX MPOTHO3YBAHHS, AOCSTaTh MEPIIOCT] Y BHUITYCKY
TOBapy B TMOPIBHAHHI 3 KOHKypeHTamu [15]. Tak, manmpueMCTBO HE TOBHHHO
3YIUHATHCH HA JIOCSTHYTOMY. AJDKE, TOCATHYBIIH JIiIepCTBA, MiAMPHEMCTBO TTIOBUHHO
MOCTIMHO MIJTPUMYBAaTH BIIACHI TO3MINi 1 HaMaraTHCh HE JIMINE HE JOMyCTHUTH
KOHKYPEHTIB JI0 3ailHATOro BIJICOTKY PHUHKY, aje i HamaraTuch 30UTBIUMTH LIEH
BIJICOTOK.

- MPUHIMI CHCTEMHOCTI — Tiepeadadae po3risiy IiAIPHUEMCTBA SIK CHCTEMH,
CYKYITHOCTI B3a€MOIIOB’SI3aHUX €JIEMEHTIB (IMIJCUCTEM), 3B'SI30K 3  30BHIIIHIM
cepenoBuiieM. CHUCTEeMHMM MiAXilT Ja€ MOXJIMBICTb BpaxyBaTH BCl HEOOXIiHI
B3a€EMO3B’SI3KM Ta B3a€MOJIIT B CUCTEMI YIIPABIIHHS, J03BOJISIE TIPU TTOCTAHOBII IIiJIeH
BCEOIYHO 3BaXKyBaTH BCl (DaKTOpM Ta HAMpaB/IsITH MEXaHI3MHM YIPABIIHHA Ha

nocsitHeHHs  1utedl.  Cuctema  yNpaBiiHHA —TPOMHCIOBUM  IMIAIPHUEMCTBOM, IO
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KEPYETHCSl KOHIICTIIII0 1HHOBALIMHOIO MApKETUHTY, € BIJIKPUTOI0 CHCTEMOIO, SKa
MOCTIMHO TIOBMHHA AJaNTyBaTHCh IO 3MiH 30BHIIIHBOTO CEPEIOBHINA, THM CAMUM
HAMAaraTuCh 3MEHIIUTU HETaTUBHUIA MWOr0 BIUIMB 1 BHUKOPUCTOBYBATHM PUHKOBI
MOYJTUBOCTI. JI0 OCHOBHUX CHCTEMHHUX TPUHITHITIB BiTHOCATS [11]:

- LUTICHICTh — MPHUHIMIIOBY HEMO>KJIUBICTh 3BE/ICHHS BIACTUBOCTEM CUCTEMHU
JI0 CYMH BIJIACTUBOCTEH i1 €JIEMEHTIB; 3aJICKHICTh KOXKHOTO €JIEMEHTA, BIACTUBOCTI 1
BIJTHOITIICHHSI CUCTEMH BiJ] HOTo MICI, (DYHKIIIN yCepeauHi;

- CTPYKTYPHICTh — MOXJIMBICTh ONHCY CHUCTEMH 4Yepe3 BHU3HAYCHHS il
CTPYKTYpH,

- B3AEMO3AJICKHICTh CUCTEMH 1 30BHIIIHBOTO CEPEIOBHUINA — CHCTeMa (hopMye
1 BUSIBJISIE CBO1 BJIACTHBOCTI B ITPOIIEC] B3aEMOIII 13 CEPEIOBUIIIEM;

- 1€EpapXIvHICTh — KOKHUN €JIEeMEHT CHCTEMH MOXKE PO3TIAATHCH SIK OKpeMa
CHCTEMa 1 MOYKE SIBJISITH COOOIO OJTMH 13 KOMITOHEHTIB CUCTEMH OLTBIII BUCOKOTO PIBHS;

- MHOXHWHHICTh OIUCIB KOXKHOI CHUCTEMH — 4Yepe3 MPHUHIUIOBY CKJIAJHICTh
KOXKHOI 3 HHMX iX aJileKBaTHE MI3HAHHS MOoTpelye MmoOy/T0BU MHOXHHUA MOJETEH, 10
OITUCYIOTh TTEBHI ACTICKTH CHCTEMH.

- TMPUHUMI TPaBOBOI pErVIAMEHTAIlli YIpPaBIiHHA — EKOHOMIKO-TIpaBOBE
peryaioBaHHS TPOLIECIB  YIPABIIHHS MIANPUEMCTBOM 3 JIOTPUMAHHSIM BHUMOT
HOPMATUBHHX aKTIB, SIKI PErIaMEHTYIOTh 3aKOHHICTh yrpaBiiHHA [4]. OcobmuBoi
yBar Ied TPUHIMIT OTPUMYE Y 3B’SI3Ky 3 HEIOCTaTHHO PO3BUHYTOIO B KpaiHi
3aKOHO/IaBYOI0 0a3zy B cepl IHHOBALIMHOI AISTTBHOCTI Ta 1HTENEKTYaIbHOI BIACHOCTI.
ToMy BpaxyBaHHS 1€ TpOOJEMH € JOCHTh BaXJIMBUM JJis1 (YHKIIOHYBaHHS
HIAMPUEMCTBA.

- [PUHUMUI €HOCTI TEOPIi Ta NPAKTUKHU YIIPABIIHHSA — Oy/Ib-SIKE YIPaBIIHChKE
pillIeHHs] TIOBMHHO BIAMOBIIATA JIOTII, MPUHIMIIAM Ta METOAaM YIIPaBIIHHS Ta
BUPIITYBAaTH OJIHY 3 MPAKTUYHUX 3aBHaHb [15]. Takum 4MHOM, OpraHu YIpPaBIiHHS
MIAPUEMCTBOM TPUHMAIOUM PIIIEHHS MpO PO3POOKY Ta BIPOBAIKEHHS IE€BHOI
IHHOBAIIIi TTOBUHHI PO3YMITH, 10 JaHUM TIPOIEC HE MOPYIIY€E MPHUHIIMIIB Ta METOJIIB
VIpaBIiHHS, $IKI € OCHOBOK) MEHEIKMEHTY MIANPUEMCTBA Ta HEOOXIIHI s
BUKOHAHHS MOTO MICIi 1 JOCSATHEHHS TTOCTABJICHOT METH JiSUTHHOCTI.

- TMIPUHIUIN CIIBCTaBJICHHS BapiaHTIB YIPABIIHCHKUX PIllIEHb MPH iX BUOOPI —
aJIbTEPHATUBHI BApiaHTH YNPABIIHCHKUX PIlIEHb MPU3BOJATH B MOPIBHIHHUN BUTJIS
32 HACTYMHMMH (PaKTOpaMH: 4Yacy, SIKOCTI, PIBHIO OCBO€HHS, METOJY OTPUMAaHHS
iHpopMmarllii, ¢akTopaM pU3MKYy Ta HeBU3Ha4YeHOCTI [7]. Peasnizyroum iHHOBaIliiiHY
JUSUTBHICTD MIAMPUEMCTBO TIOBUHHO TOCTIHO MPUMMATH PILICHHS MPO BUOIP OMHIET
a00 NeKUIbKOX albTepHaTuB. i Toro, mod pileHHs OyJIo YITKO OOIpYyHTOBAaHHUM,
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HEOOXITHO TPOBOJUTH TIOCTIMHE TIOPIBHSHHS KOXXKHOI 3  albTepHATUB 34
BCTAHOBJICHUMH €KCIIEPTAMH KPUTEPISIMU.

Hamu nmporoHyeTbcss po3riisigaTd I NPUHIMOM B TEBHIA  iepapxii
KOPITOPATUBHUX TIPABWJI, SIKA JO3BOJIIE BHOKPEMHUTH HAMOUTBIIT BaroMi 3 HUX IS
MAMPUEMCTB, SIKI KEPYIOThCS KOHIICTIIIIE0 1HHOBAIIMHOTO MapKeTHHTY. [laHa iepapXis
MpeCTaBlieHa HACTYITHUM YMHOM [3].

A. IIpuHUMIHA BUINOI JIAHKH (HAHOLIHII BArOMi NPUHIMIIN):

- TIPUHII OPIEHTALlT Ha CIIOYKUBAYIB — caMe 1IeH TIPUHITUI JISKUTh B OCHOBI MiCii
HIIIPUEMCTBA, 10 (DYHKIIIOHYE Ha 3acaiax 1HHOBAIIHHOTO MapKETHUHTY;

- TPUHIMI Opi€HTAI] MAMPUEMCTBA Ha IHHOBAIIMHUIA [UIIX PO3BUTKY — B HOTO
OCHOBI TIp€/ICTaBJIeHa TOJIOBHA CYTHICTh KOHIIEMIIIi 1HHOBAIIMHOTO MapKETUHTY
— 1HHOBAIIIT (SIK TIPOTYKTOBI 1 TEXHOJIOT14YHI1, TaK 1 MAPKETHHIOB1 );

- TPUHIMI OpI€HTAllli Ha IMPAIiBHUKIB — HOr0 BUKOHAHHS J030JISI€ ITiABHUIIATH
eEeKTUBHICTb 1 palllOHATI3yBaTh TMpoIeC TeHepalli iJeld 1HHOBAIk Ha
MIAPUEMCTBI, OCHOBHUMH JIKEPEJIAMHU SIKUX € HOTO TPAIliBHUKH.

b. IIpyHuMnM cepeaHbol JTAHKH :

- [pUHUOMO 3a0€3MEYeHHS Makcumizalli npuOyTKy MIANPUEMCTBA  MpPHU
OJTHOYACHIM Makcumizaiii JoOpoOyTy KOKHOTO IMpalliBHUKA, SKHA JOMOBHIOE
TIPUHILIMIT OPI1€HTAIII] Ha MTPAaIliBHUKIB,

- MPUHIUN 30€pEeKEHHS Ta PO3BUTKY KOHKYPEHTHHX TIepeBar, sKuil repeadadae
MPOIIEC MOCTIMHOTO PO3BUTKY 1HHOBAIIMHOI Ta MAPKETHUHIOBOI JISUTBHOCTI SIK
OCHOBHUX (DYHKIIIH TT1IPUEMCTBA.

B. IIpuHUMNIM HUZKHBOI JIAHKH:

- TPUHIMI CUCTEMHOCTI;

- MPUHIUI HAYKOBOTO OOTPYHTYBAHHS CHCTEMH YIIPABIIHHS;

- MPUHIIMI CIIBCTABJICHHS BapiaHTIB YIPABIIHCHKHX PIIIEHb MPH X BUOOPI;

- [PUHUMI IPABOBOI periiaMeHTallll yIpaBIiHHS;

- [PUHUMI €IHOCTI TEOPIi Ta NPAKTUKHU YIPABIIHHSL.

Bci Buie nepenivueHi NpuHIMIM B Tpydi «A» Ta B rpymi «b»  103BONSIOTH
MIAPUEMCTBY BU3HAYATH OCHOBHI IIUT JISUTHHOCTI Ta 3aBIAaHHS MO iX JOCSTHEHHIO.
HaiiOuipie 3HaYeHHS 111 MNOKAa3HWUKW MAaroTh JUIS BHUKOHAHHS 3aBIAaHHS II0
(GbOpMyBaHHIO KOH IOHKTYPH IUJTOBOTO PUHKY MIAIPUEMCTBA. Y PYCIi KOHIICTIIT
IHHOBAIITHOTO MApPKETUHI'Y OCHOBHOIO ITULIIO AISUTHHOCTI MANPHEMCTBA € JIJCPCTBO
Ha pUHKY (cerMeHTi, Himm). BimmoBimHo mo meromuunoro migxomy M. Iloprepa,
HIAPUEMCTBO MOXKE JOCSITTH MEPIIOCTI HA PUHKY a00 32 IIIHOBUMH MapaMeTpamu, a0o
3a yHiKampHICTIO. Came 1HHOBaIli JO3BOJISIIOTH MIANIPUEMCTBY  CTBOPIOBATH
VHIKaJIbHICTh 3 METOIO 33JI0BOJIEHHSI MOTPEO Ta 3alMTIB CIOXKUBauiB. TakuM YMHOM,
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OCHOBHMM 1HCTPYMEHTOM JIOCSTHEHHS IIOCTaBJCHOI I[Nl Ha TMIANPUEMCTBI €
BUPOOHUIITBO 1 PO3MOBCIO/DKCHHS I1HHOBAIIA Ta BUKOPUCTAHHS TIPH I[HOMY
IHHOBAIIMHUX 1HCTPYMEHTIB, (DOPM Ta METOIIB MAPKETHHTY.

Bei iamn npusinu (rpyna «By») BITHOCATBCA O HIDKHBOI JIAHKH, SIKI MaroTh
NpUOJM3HO OJIHAKOBY BaromicTh Ui MIANPUEMCTB. Maibke 3aBXId BOHH €
opieHTHpaMH jisi OyJb-SIKOTO MIANMPHUEMCTBA, HE 3aJCKHO B HOro KOHIISIIIi
JISUTBHOCTI 1 OCHOBHHIX IIiell. Uepes peamizaliito BUINE3a3HAYCHUX I, a came
BCTAQHOBJICHHS I[UJIEH Ta 3aBJaHb MOJISITa€ BUKOHAHHSAM MIANPUEMCTBOM OJIHI€ET 3 HOTO
yIpaBIHCHKUX (PYHKIIIHN, a came (YHKITI1 TUTaHyBaHHS, 3aBIaHHSAM SIKOi € BU3HAUCHHS
MOTOYHOI CHTYyaIllii MiANPUEMCTBA, BCTAHOBJICHHS TMOTEHLIMHUX Ta OakaHWX
pe3yJIbTaTIB PUHKOBOI JISUTBHOCTI 1O ()OPMYBaHHIO KOH FOHKTYPHUX CITIBBITHOIICHD 1
BU3HAYCHHS [IUTSIXIB iX JOCSATHEHHS.

BucnoBkmu. [liicymMOBYIOUM BUILEBHUKIIAJIEHE, BApTO 3a3HAYMTH, L0 CHUCTEMA
YIIPaBJIiHHS MiIIPUEMCTBOM, BUKOHAHHSM 3aBJaHb MO (DOPMYBAHHIO KOH FOHKTYPHHUX
CIIBBIJTHOIIIEHb, SIKE KEPYETbCS B CBOIM JISUILHOCTI KOHIICHIIEI0 1HHOBALIHOTO
MapKETHHTY Ma€ MEBHI BIAMIHHOCTI Bl TPaJAMLINAHOI CUCTEMU YIPABIIHHSA, OHIEIO 3
SKUX € Te, M0 TOJOBHUMM TPUHIMIIAMH YIPABIIHHS € TMPUHIUI OpIEHTAIli Ha
IHHOBALIIMHUM IUISIX PO3BUTKY, MPUHLMII OpIEHTALli HA CIIOKWBa4ya Ta MPUHLIMIL
Opi€HTAallli Ha TpaIliBHUKA. SIKpa3 1 MPUHIIMITN B TIOBHIM Mipi 3a0€3Me4YyI0Th BUKOHAHHS
OCHOBHOTO TPUHIMITY MAapKETUHIYy — OpIEHTAllli Ha CIIOXKMBaya, L0 1 JI03BOJISIE
copMyBaTd TMO3UTUBHY JJIsI TIANPUEMCTBA Ta HOrO KOJEKTUBY KOH IOHKTYPY
[IJTbOBOTO PUHKY.
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