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Iinromenko Biraniii JlaspenTifioBny,

0-p mexH. Hayk, npogecop, 3a68idyeay Kagheopu Mapkemunzy
Honeywvroeo 0eparcasnozo yHisepcumemy ynpaeiinmsi;
Apaxesoa Inna OJsekcanapiBHa,

cm. suKiaoay Kagpeopu MapKemunzy

Honeywvroeo 0eparcasnozo yHisepcumemy ynpaeiinmsi

CTPATEIIS IHHOBAIIVMHOI'O YIIPABJIIHHSA C®EPOIO IOCJIYT
HA OCHOBI MAPKETHHI'OBOI'O IMIAXOAY

Y ecmammi o6rpynmosano neobxionicme po3podaents ma enposaodcenns cmpamecii iHHOBAYINIHO20
po3zeumxy cgepu nociye. 3anpononoéana CcmpyKkmypa YOOCKOHANEHHA MeXAHI3MY YNpaGniHHs
PO3BUMKOM cghepu NOCTye HA 3acadax MapKemuHey ma 3a3Ha4eni OCHOBHI hakmopu, wo ooMexcyromsy
MOICTIUBOCMI PO3GUMKY MAPKEMUH208UX MeXHON02il y cghepi nocnye. Busnaueno ponv i 3uauenns
MApKemuH208Ux THCMPYMEHmMI8 Oas [HHOBAYILIHO20 PO3GUMKY chepu Nociye, d MAKOIC OCHOBHI
Ghaxmopu enugy MapKkemuHe080i cucmemu Ha PO3GUMOK 0aHOI 2anysi. 3anponoOHO6aHi pekoMeHOayill €
bazoeumu 'y QOpMYBaHHI ONMUMANLHUX YNPAGNIHCOKUX pilleHb W000 NOOANbUL020 PO3GUIMKY
nionpuemcms cghepu nocuye.

Kiro4oBi cioBa: coLiadbHO-eKOHOMIYHHI PO3BUTOK, cdepa MOCTyr, IHHOBAIliiHa cTpareris,
MapKETHHIOBUH MAX1, YHIpaBIiHHS CPEPOrO MOCIYT.

IMocranoBka npoGiaemn y 3arajbHoMy BHIJIsAi. CydacHUWil eranm pO3BHTKY COLIAIBHO
OpIEHTOBAHOTO CYCHUIBCTBA Iependadae GpopMyBaHHS iHAYCTPiaIbHO-CEPBICHOTO XapakTepy
ekoHoMiku. Ilepexin EKOHOMIKHM IO COIiaJbHO OpPI€EHTOBAaHMX PHHKOBUX BiIHOCHH, SKi
HAIliJIeHI Ha BCEOIYHY aKTHBI3aIliIo JOACHKOTO (paKTOpa, Ha IMOCIiTOBHE BIIOCKOHAJICHHS YMOB
moOyTy 1 mpami JroAeH, a TaKoK OUTBII MTOBHE, SKICHE 3aJ0BOJICHHS iX 3pOCTAI0YHX IOTpeO,
nependavyae TMEPEeBaXHUH  PO3BUTOK «TPETHHHOTO» CEKTOPY €KOHOMIKH IOpsx 3
igmycTpiameauM. J1oOpoOyT MFOMWHM 1 3aJ0BOJICHHSA HOTO COWIOKYJIBTYPHHUX TMOTPEO,
3pOCTaHHS CEPBICHOTO CEKTOPY €KOHOMIKH BHCTYIAIOTh HAaHBAKJIMBIIIOI XapaKTEPHUCTHUKOIO
MPOTPECUBHOIO PO3BUTKY COILiaJIbHO OPIEHTOBAHOI'O rocrojgapcTsa. 3i 3MiHOK Micus i podi
CEpBICHOTO CEKTOPY B CYCHIJIbHOMY BHUPOOHHMLTBI 3MIHUBCS 1 3MICT Cy4aCHHX PHHKOBHX
BiqHOCHH. HeoOXigHO pO3pOOMTH HOBI MIIXOAM JO0 BHU3HAYCHHS CKOHOMIYHHMX AacCIICKTIiB
(YHKI[IOHYBaHHS ITaHOTO CEKTODY.

Pedopmu, 1110 MPOBOAATHCS CHOTOMHI B €KOHOMIII YKpaiHH, BUKJIAKATIH TJTHOOKI 3MIHH Y
Bcix cepax. PesynbraToM puHKOBHX pedOpM CTANIO MEPEOCMHUCICHHS POl chepu MOCIyT B
E€KOHOMIYHOMY PO3BHTKY KpaiHu, ctBopeHHI BBII, BupimIeHH] HiIOT0 KOMIUIEKCY COLIAIBHO-
E€KOHOMIYHHX Ipo0JeM B YMOBaX PHHKOBOi €KOHOMIKHM. Y TOH caMHMi dYac IOJaibIIUH
Iporpec HEMOXKIUBHUI 0e3 BceOIYHOTO i 00'€KTHBHOTO aHAJNi3y TEHICHIH PO3BHTKY PHHKY
TIOCITYT Ta PO3POOJICHHS CTpaTerii pO3BUTKY JaHOi ramysi.

AHami3 ocTaHHIX XocaikeHs i myOuikamiii. [IpoGiemi ympaBmiHHS cheporo mocmyr
NPUIIIEHO 06araTo yBaru sk 3apyODKHHX, Tak 1 BITYM3HSHUX ydeHUX. OCOOIMBOIO 3HAUYEHHS
Ha0yBalOTh JOCTIPKEHHSI TEOPETUIHUX 1 METOIOJIOTIYHUX MPOOJIEM PO3BUTKY cepH MOCITYT.
3HaYHMA BHECOK Yy [OCH/DKCHHA 3a3HaueHoi MpobieMu 3poOWwnM Taki BUeHi, SK
C.A. Boiitouu [1], B.B. [lopodienxo [12], B.M. Teenp [2; 3], C.M. Immsamenko [5],
B.€. 3aiinies [4], H.A. Kyxapceka [6], C.II. Kyunn [7], K. JlaBmox [8], M.S. MargiiB [9],
O.b. Moprymnems [10], S.B. Ocradiitayk [11], O.C. IToBaxnwuii [12], H.M. ITocnenona [14],
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A.B. Cupopoa [15] Ta iH. Y mpamsgX HaBEACHHX BHIIE aBTOPIB TOCIIKYIOThCS
METOJIOJIOT1UHI, TEOPETHYHI Ta TPAKTHYHI acIeKTH PO3BHUTKY cepu mociyr B YKpaiHi Ta
cBiTi. OTHAaK HEAOCTATHRO MPHUAIJICHO YBATH PO3POOIICHHIO €MHOI CTpaTeTii pO3BUTKY cheph
MTOCTYT Ta BUKOPHCTAHHIO MapKETHHTOBOTO MiAXOIy A0 peaiamii JaHoi cTpaTerii.

He Bupimeni paninie nuTaHHs, M0 € YaCTHHOI 3arajbHOI MpodjeMu. Y 3B'SI3Ky 3
MOCTYIIOBUM IIE€PEXOJIOM Ha MPIOPUTETH TOBAPHOTO BUPOOHMITBA BiOYBAa€ThCS IOMITHE
MOXKBABJICHHS! EKOHOMIYHOI JISUIBHOCTI B YCIX Tajy3sX HaliOHAJIBHOTO TOCHOJAapCTBa.
VY 3B’s13Ky 3 UM BiZOyBa€THCS MOCTYIOBE 301JIbLICHHS 00CSTY HaJlaHUX MOCIYT HACEJICHHIO,
a, OT)Ke, JlaHa TEHJCHIS Hece i3 COoOOI CIPUATINBI 3MIHH y CTPYKTYpi cepH IOCIHyT.
OuikyBaHi IO3UTHBHI 3MIHM BHCYBalOTh Ha NEpIIMil IUlaH HeoOXigHicTh (opMyBaHHS
cTparerii po3BUTKY c(epH MOCIyr Y paMKax yJOCKOHAJICHHS MeXaHi3My pPO3BHTKY chepu
TIOCITYT.

[IpakTudHy Hif0 MEXaHi3My VIPaBIiHHSI PO3BUTKOM cdepr MOCIyr TmependadaroTh
MTOCTIMHMIA aHai3 Ta YTOYHEHHS ITiJIed PO3BUTKY, 3aB/IaHb, HASBHUX PO3POOOK 3 ypaxyBaHHSIM
3MIiHM COIiaIbHO-€KOHOMIYHO{ CHTyamii, M0 BHMara€, y CBOIO 4Yepry, IPOBEICHHS
KOPHUTYBaHHS PO3pOOJIEHUX paHile 3aco0iB i METONIB JEpKABHOTO PETYIIOBaHHA cdepu
TIOCITYT 3 MEPEHECEHHSIM MOPU30HTY TUIAHYBaHHS Ha OiJIbII MEPCIIEKTHBHUM MTEPio/I.

Merto10 cTaTTi € po3pobIeHHs peKOMEHIalill 1010 BIPOBAKEHHS CTpaTerii pO3BUTKY
chepu mOCIyr; BHU3HAYCHHs HaAHOLIBII e(pEeKTMBHMX B ICHYIOUMX YyMOBax HalpsMKiB
YJIOCKOHAJICHHSI MEXaHI3MYy YIIPaBJIiHHS PO3BUTKOM c(epH MOCIyr Ha OCHOBI iHHOBaIiifHOTO
i/IX0/1y; BUSIBJICHHS! MOXJIMBOCTEH BHKOPHCTaHHS METOJO0JIOTI] MapKETHHIOBOTO MiJXOLy JIO
YIpaBJIiHHS c()eporo MocIyr

Buknax ocnoBHoro martepiany. Ha ceoromnimHiil nenp 3uilicHenHs pedopm y cdepi
MOCTYT BiIOYBAETHCA B YMOBAX CTApUX YIPABIIHCHKAX CTPYKTYP 1 METOIB, SIKi CKITAJIHCS MIPH
MOTIepeIHIX BHPOOHMYMX TEXHOJOTiAX. Taka CHTyallisi HETaTHBHO BIUTMBAE Ha 3aralibHY
e(pEeKTHBHICT IISTIBHOCTI Taly3i, TOOTO TralbMy€e PO3BUTOK C(EepH IMOCITYT Yy IIJIOMY, a OTXe,
BUMarae BIPOBAKEHHS HOBOI cTparerii po3BUTKy. Oco0nmBe 3HaYEHHS JUIS PO3BUTKY B JAHUX
YMOBax SIBISIE cTpateris iHHoBarii. Ctpareris iHHOBamiii mependadae HaOyTTs KOHKYPSHTHHX
TiepeBar 3a JOIIOMOT0r0 CTBOPEHHS! MPUHIIMIIOBO HOBHUX MOCIYT ab0 3a/I0BOJICHHS ICHYIOUNX, 200
MOTCHIIIMHUX, CTI0KUBAYiB HOBUMH MTOCTyTaMHU.

OO0paBIK JaHy CTPATETII0, MPOMOHYETHCS PO3POOIICHHST HU3KH 3aXO0/IiB MIO/I0 BIIPOBADKCHHS
IHHOBAIIIH Y KOXKHY 3 Tally3ei cdepu Mociyr, a TakoXk 30UIbIIeHHs YacTKu cdepu nociyr y BBIT
KpaiHH 3a paxyHOK CTpHOKa pEHTAOCIbHOCTI IMPOJAXIB ab0 CTBOPEHHS HOBOI'O CEIMCHTY
CIOKKMBaya, a TaKOX BIPOBA/PKCHb HOBUX TEXHOJIOTIH BHpOOHMITBA mociyr. CTaTHCTUYHMIA
aHaJI3 1OKa3ye, MO JsUIbHICTD i3 CTBOPEHHS 1 BIIPOBAKEHHS 1HHOBALIH XapaKTepH3yeThCs, 3
OITHOTO OOKY, BUCOKMM PiBHEM PH3HKY, 3 iHIIIOTO — BUCOKUM PiBHEM IIPHOYTKOBOCTI.

OpmarM 3 eramiB po3pOOJTICHHS CTpaTerii € BH3HAYCHHS OCHOBHHX HANPSIMKIB BHPIIMICHHS
mpoOiemu, sKe Tependadae IJICCIPSIMOBAaHUI aHali3, CKIAaJaHHS BHUTPAT 1 NPOTHO3YBAHHS
pe3yNbTATIB peanmizalii pi3HHX BapiaHTIB IHHOBALIMHUX 3MiH OKPEMHX EJIEMEHTIB MPOOIeMHOT
CHCTeMHU Ta ii 30BHIIIHBOTO OTOYCHHS. [ KOXKHOI OKpeMO B3sTOI MPOOJIEMH MOXYTh OyTH
c(opMOBaHi THITOBI HalpaBIIeHHS pimieHb. Jlii 32 pillleHHsAM pi3HUX TpOOIeM, JIOKATi30BaHUX Y
JOCITIKYBaHIf CHCTEMI, B3a€MO3B'I3aHI MiXK COOOK0 CIHINBHICTIO 3aXOIiB IIOIO0 TOJIMIICHHS
XapaKTEepUCTUK BUKOPHCTOBYBAaHMX PECYpPCiB y XOJi peamizaiiii pi3HMX CTpaTeridi y LiioMmy.
151 oOcTaBuHA YCKIAJHIOE 3araibHuil mpouec GopMyBanHs crparerii. Ha choroaHimHii neHb
YIPOBAaPKEHHS] PUHKOBHUX IHHOBAlLlif € TOCTPOIO MPOOIEMOI0 PO3BUTKY PHHKY MOCTYT
y mioMy y 3B'SI3KYy 3 BIACYTHICTIO iHTepdepeHTHOCTi, ToOTO (YHKIIIOHYBaHHS CHCTEMH
pO3MAIA€ThCSl HA CKJIAIOBI, 3MEHIIYETHCS B3Aa€EMOBIUIMB OKPEMHX PHHKOBHX (hakTopis
PO3BHTKY 1 pyHHY€ETBCS IUTICHICTH MAPKETHHIOBOT'O MiJAXOY.
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dopMyBaHHS MEXaHI3MY VyIPaBIiHHA PO3BUTKOM CQepH IOCIYyTr BHMAra€ diTKOi
MOCTITOBHOCTI OpraHi3oBaHOI MiSUTBHOCTI 3a ydacTi (paxiBIiB, aHANITHKIB, MpoQeciHHuX
YOPaBIiHIIB, IO € HEOOXiTHOI yMOBOIO A €(PeKTHBHOTO (YHKIIOHYBAaHHS MEXaHI3MY,
SIKHH CIIPHSIE PO3BHUTKY Taiy3el i miampueMcTB cepu mociyr. [TomiOHMHA miaxin 3yMOBIIOE
peaitizariito MapKeTHHTOBHX (PYHKIIiH, 110 MarOTh 6araTomiIbOBUNA 3MICT:

— yIOpaBJiHHS peasi3alli€elo MporpaM po3BUTKY Taiy3eil i mianpueMcTB cepu mocyr;

— YIpaBJiHHSA SKICTIO TIOCIYT;

— peryJroBaHHs BUTPAT 1 yIpaBIiHHS pecypcamu;

~  YAOCKOHaJICHHS praBJ‘IiHHﬂ'

praBHlHHﬂ COL[IELH])HI/IM pO3Bl/ITKOM HepCOHaﬂy Hl,Z[le/ICMCTB
Etanu po3po0ieHHs iHHOBaLiHOT cTpaTterii po3BUTKY cepu MociIyr oka3aHi Ha puc. 1.

T'enepanvna mema —
PO3BUTOK rajy3i Ha IHHOBaLilHIi OCHOBI

v

HepeBo wuineit

PunkoBi iHHOBaIi1
HaykoBo-TexHiuHe
3a0e3neyeH s pO3BUTKY raiysi
Indopmaniiini iHHOBAMIT
3a0e3reyeHHs
MOTEHIiaTy
[IPaBOBOI'0 3a0€3IEUYEHHS

VYnpaBiiHChKI iHHOBAIIIT
36inbireHHs eheKTUBHOCTI

Oprani3aliifHo-MeToAnYHe
BUKOPHUCTAHHS PECYPCHOTO

VY nockoHaneHHs HOpPMAaTUBHO-

\

’ Metoau Ta iHCTpYMEHTH peattizallii cTparerii iHHOBaIiHHOTO PO3BUTKY ‘

2

’ 3axo/11 3 MOHITOPUHTY 1 KOHTPOJIIO pealtizanii cTpaTerii ‘

Pucynox I — ETanu po3po6ieHHs iHHOBaLiliHOY cTpaTerii po3BUTKY cdepu Mocayr

VY pamkax COLiaJbHO-€KOHOMIYHOTO YINPAaBJIiHHS, OPIEHTOBAHOTO HAa PHHOK, KIIFOUOBA
(GyHKIIST 32 HAasBHOCTI NOTEHIally PO3BUTKY c(epu MNOCIYyr MNEBHOTO BHIY HAJIEKHUTh
COMIaTbHO-CTHYHOMY MapKETHHTY, SKUH SBISIE COOOI0 3MiHY MiOIPHUEMHHUIBKOI KYIbTYpPH,
sKa aKIeHTye yBary He Ha KOHKYpCHIIi, a Ha CIIBIIpami, BUKIIOYA€ PO3AYBaHHA 30yTy i
3abe3medye decHy iH(OpMAIIIo BiJ CIOXKMBAUIB ITOCIYT 0 BUPOOHUKIB. OCOOIMBE 3HAYCHHS
OpY LbOMY HAJEXKHUTh DILICHHAM LIONO IIO3MLIOHYBaHHSA, LIO JO3BOJSE IIPEACTABUTH
XapaKTePUCTHKH MOCIYT y COIiaThbHO-eKOHOMIYHOMY actekTi [12].

[HauBinyanpHe 3aMOBIICHHS Ta COLIAJbHO-CTHYHHI MAapKETHHI CTalOTh CIIOCOOOM
rapMoHi3auii iHTepeciB BHpOOHMKa, CIIOXHMBaya 1 CyCHiJIbcTBa B HUTOMY. ToMy ceHcoM
CTBOpEHHS, (YHKI[IOHYBaHHS Ta pPO3BUTKY OYyIb-SKOTO MiJNPHEMCTBA CEpH MOCIYyr €
MiATPUMKA CIIOKUBAYIB HOTO MOCIYT.
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BiamoBigHO 10 pO3BUTKY PHHKOBHX BiJHOCHH, 3POCTaHHS BHTpPAT 1 HEMOXIIHBOCTI
CTaHAApTHU3aIlil SKOCTI TMOCIyr yce Oinplle MANPUEMCTB cheprh MOCIyT MOYHMHAIOTH
NPOSIBIIATH iHTEpeC 10 MapkeTHHry. CTanm IINPOKO KOPHUCTYBATHUCS OKPEMHUMH Taily3sMH
chepr MOCTYT eJIeMEHTH MapKeTHHTY Uil 3a0e3ledeHHS BHCOKOTO PIiBHS OOCIyrOBYBaHHS
HaceneHHA. OfHAK, aHATI3yIOYN 3POCTAHHSA 3aIiKaBICHOCTI Y BUKOPHCTaHHI MapKETHHTOBUX
IHCTPYMEHTIB, HEOOXIHO 3YIHMHHUTUCS Ha ICHYBaHHI BeNWKOi KiIbKOcTi (akTopiB, IO
00MEXYIOTh MOXJIMBOCTI PO3BUTKY MapKETHHIOBHX TEXHOJIOTIH y cdepi mociyr, a came [9]:

— HeCHpUATIMBI (aKTOPH 30BHINIHHOTO CEPEIOBHINA, SKi IOB'S3aHI 3 BiJCTaBaHHSIM
PO3BHMHEHUX 1IMBITI30BaHUX PUHKOBUX BiJHOCHUH;

— HEIOCJIi/IOBHICTh 1HBECTHLIIHOT Iep>KaBHOT MOJIITHKY;

— BIJCYTHICTh HOBHOIIHHOTO PETYIIOBAIBHOTO BIUIMBY 3 OOKY Aep)kaBH Ha PO3BHTOK
raiy3eu cepu ImoCIyT, sKi MOTPeOYIOTh IFOTO BIUIUBY.

Bararo cuctem ympaBiiHHS BHPOOHHIITBOM IOCIYT, BiANpParbOBaHI POKAMHU YCHIIIHOL
KOMEpIiItHOT TisUTBHOCTI, BUSBIUINCS HETPUIATHUMH JJIS aICKBATHOTO pearyBaHHSA Ha MOIil
30BHIIIHBOTO CEPENOBHINA, SIKi OUIBIIOI0 MIpO0, HiX TOBapHE BHPOOHHIITBO, 3MaTHI IO
KPU30BOTO BIUIMBY. HalOuIbII parioHaNEHAM HiAXOJOM O YHPaBIiHHSA C()HEpOro MOCIYT SIK
CHUCTEMOIO € TaKMH MiAXiJ, sSKUil 0a3yeTbcs Ha MPUHIMIAX CYYaCHOTO MEHEIKMEHTY 1
MapKeTuHry [7].

Jlo MapKeTHMHroBOrO KOMIUIEKCY Yy JaHii CHCTeMi yHpaBiiHHS c(eporo MocIyr
3alpOIIOHOBAaHE  BBEJCHHS OKpPeMHUX  (YHKUIOHAIBHMX  MiIPO3ALNIB, sKI  HOBUHHI
3a0e3redyBaTH Ha OCHOBI aHaNi3y HaBKOJHUIIHBOTO cepefoBHINa (OPMYBaHHS Iijed
MapKeTHUHTY chepu MoCcIyT, BUPOOJICHHS CTpaTerii MapKeTHHTY, 3aco0iB peamizamii cTparerii
MapKEeTHHTY Ta BU3HAUYCHHS 00CATIB IHBECTHIIIH Ta IHBECTHLIHHOTO OTeHIIay (pHc. 2):

— 3abe3medyye BHUPOONEHHS pPEKOMEHIAMii IMomo BHOOPY HANOLIBII TMPIOPHTETHHUX
rayry3ei i BUiB MOCTYT BiIMIOBITHO A0 3 HASBHUX PECYPCIB i MOXKITMBOCTEHH;

— TIPOBOIMTEH MAOCIHIIPKEHHS IUHAMIKH 30BHIIIHBOTO CEPEIOBHINA, iHPOPMYIOUH PO
MOJKJIMBI 3MiHH JUTsI TOTOBHOCTI BiITIOBIIHOT ray3i (MignprueMcTBa) 10 HUX;

— TIPOTHO3YE PO3BUTOK PUHKY IOCIYT i PEKOMEHIYE OOCATH IX BHPOOHHIITBA 3aJI€)KHO
Bijl OYIKYBaHOI CUTYyallii Ha PUHKY;

— OpraHi3oBy€ MapKeTHHIOBI IOCIHI/DKEHHS (BUBYEHHS PUHKY IOKYILIB KOHKYPEHTIB,
MOCJIYT 1 30BHINIHBOIO CEPEAOBUINA 1 T. I1.);

— BHpOOJISE 1 pEKOMEH/1y€e KepiBHUKAM rairy3ei, MiAnpueEMCTB PHHKOBI CTpaTerii;

— 3abe3nedye MOCTIHHUI KOHTPOIIHT 3a BiAMOBITHICTIO MPUHAHATHX PIilIEHb pearTbHUM
pe3yabpTaTaM IisUTbHOCTI B KOHKPETHIH rany3i chepu nociyr (i y miomy);

— KOOPIWHYE MApKETHHTOBI [ii MiANPUEMCTB 3 OpraHi3allil cBOEYaCHOTO BHPOOHHIITBA
TIOCITYT, BCTAHOBJICHHS LiH 1 T. 1I.;

— TIOCTI{HO aHaJli3ye BHYTPIIIHE CepeNOBHINE Chepr KOMYHIKAIHHUX 3B'I3KIB 3 METOIO
3aJy4eHHs CHOXKHMBA4iB JI0 MOCIYT, BPaXOBYIOUH iX PIBEHb 1 SKICTh, KOMEPUIHHY MOJITHKY,
LiHH;

— TIOCTIHHO aHaJi3y€e CTAaHOBWIIE MPOJYKTIB 1 MOCIYr Ha PUHKY 3 TOYKH 30py CTajii
JKUTTEBOTO MUKITY 1 J]a€ PEKOMEHAIIT III0I0 MOIepHi3allii, Moaudikarlii ab0 3HATTSI MOCIYT i3
BUPOOHMIITBA;

— po3pobisie mporpamy, BU3Ha4Ya€e OFOJDKETH 1 KaJpOBY HOJITHUKY BCIX MiAPO3JUIIB, IO
BXOJSTh JO MAPKETHHIOBOI'O KOMILIECKCY.
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—s|  OCHOBHI CKJIai0Bi KOMIIIEKCHOI IPOrpaMK yIpaBJliHHA MapKETHHIOM
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Pucynox 2 — CTpykrypa MexaHi3My iHHOBaliiHOro ynpaBJ/IiHHA c(epolo mocJayr Ha
OCHOBi MapPKeTHHIOBOI'0 MiIX01y

[HCTpyMeHTaMH KOMIUIEKCHOTO CIIPSIMOBAHOTO BIUIMBY Ha 30BHIIIHE 1 BHYTPIIIHE
cepenoBumie cdepr TOCIYyT A AOCATHEHHS OCHOBHHMX CTpPATeTIYHMX IIeH 1 pilleHsb
OIlepaTHBHUX 3aBIaHb € CHCTEMA MApPKETUHTOBHX KOMYHIKaLliif. Y paxoBylO4H Te, 110 OCHOBHA
CTpaTeriyHa MeTa — BI)KMBAHHA B YMOBaX KOHKYPEHTHOTO DUHKY 32 PaxyHOK DPO3BHTKY
MOCIIYT, CHUCTEMa MAapKETMHIOBUX 3aXOJIB CIIPSIMOBaHA Ha BUPIIICHHS CKJIAJAHUX 3aBJaHb
MOCTIHHOTO (OPMYBaHHS MOMMUTY HA HOBI MOCIYTHY 1 CTUMYJIIOBaHHS iX BUPOOHHIITBA 1 30yTYy.
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CKJIaIHICTh OPTaHI3alifHNX 1 COIiaIbHO-€KOHOMIYHHUX MPOOJIeM PO3BUTKY c(hepH MmociIyr
BHKJIMKA€ HEOOXiJHICTh BKIIFOYCHHS MApKETHHTY B MEXaHi3M YIPaBIIHHA PO3BUTKOM IIi€i
chepy, KM NOBHHEH pPO3IISIIATUCS SIK KOOPAWHYIOUMMH, TaK 1 KEPYHOUHMH OpraHaMy
VOpaBIiHHS PO3BUTKOM Traiy3eil i KoMIUleKciB maHoi cdepu. BrimodeHHS MapKeTHHTOBOL
CHCTEMH B MEXaHi3M YIPAaBIiHHA PO3BUTKOM MJO3BOJHTH BHUPIIIUTH KOMIUIEKC CKJIAIHUX
3aBJIaHb, MOB'SI3aHUX 13 MOCTIHHUM (OPMYBaHHSM IONUTY HA HOBI MOCIYTU i CTUMYJIOBAHHS
ix BuUpoOHMITBA 1 30yTy. 3aBHaHHSIM MapKETHHIOBOI CHUCTEMH € MoauQiKalis KepOBaHHX
(bakTOpiB 30BHIIIHHOTO CEPEAOBHIIA IJIsI CTBOPEHHS CHPHUATIMBUX YMOB TOCIIONAPCHKOT
JisutbHOCTI mianpueMcTB cdepu mocayr. IlinnpueMcTBa cdepu mociyr 3aiiMaloTh aKTUBHY
MO3HMIIIO Ta 1HILIIOIOTh 3BEPHEHHS yBaru Ha LUIbOBI KOHTAKTHI TPYIH 1 HAMAraroThCsi 3MIHUTH
iX y HampsMKy YJIOCKOHAJICHHS BJIACHOI KOMEpPIIHHOI IisSUIbHOCTi, TOOTO 30ULIBIIYIOYH
BaJIOBUH MPHOYTOK 3a paXyHOK 3aJ0BOJICHHA MOTPEO OCHOBHUX TPYTI CTIOKHUBAUIB.

CydacHi MoJIem MapKEeTHHTY TMOCHyr O0a3yloThCs Ha MPUIYIIEHHI Tpo Te, IO iX
BHPOOHHUIITBO 1 CHOXXWUBaHHS BiIOyBAarOTHCS OJHOYACHO, IO 3YMOBIIOE SKICTh HaTaHHS
MOCITYT, a HABUYKM Ta 3HAHHS IEPCOHAITY 3a0€31euyroTh YCHIITHAN PO3BUTOK MiJNPHUEMCTBA
ctepu nociyr. Y 1[bOMY acCTeKTi MEPCHeKTHBHUM CTAa€ CTBOPEHHS B MapKETHHIOBiil cucTeMi
MiACUCTEMH KOHTPOJIO SKOCTI mociyr. OgHaK TpomecH BHPOOHMIITBA 1 CIOKUBAHHA HE
3aBX/IM OJIHOYACHI 1 HEBJIIOBHMI, 1110 HEOOXiTHO BpaXOBYBaTH y NpoILECi peanizaiii MexaHi3My
YIPaBIiHHS PO3BUTKOM C(EpH MOCIYr, OCKUIBKA HEMOXIMBO 0€3 IEeBHHX OOMEXEeHb
CTBOPHUTHU €IUHY MOJEIb MapKeTUHTY [§].

SIKImo posrisiaTH MOCIyry siKk eKoHoMiuHe Onaro y ¢opmi IisuibHOCTI, abo xisi, MeTra
SIKOTO TIOJISITA€ y MiJBMIIEHHI CIIOXKMBYOi KOPUCHOCTI 00'€KTa, 3 TOYKH 30pY MapKETHHIY
MOKa3HUKH i€l AisTIbHOCTI HE OyyTh BiIIOBIATH KITIOYOBUM KPUTEPisSM MAapKETHHTY, SKUMH
€ 00'€KT MOCTYTH, 3B'I3aHICTh MOCIYTH 3 MaTepialbHO-PEUOBUM IPOAYKTOM, BHKOPHCTAHHS
TEXHOJIOTi1 IPM HaJaHHI MOCIYT Ta iH. 3 i€l TOUYKK 30py HEOOXiTHUI HE TITBKN MAPKETHHT Ha
piBHI cepH MOCIyT K raxry3i rOCHOJapIOBaHHS, a i MapKETHUHT ITiJIPHEMCTBA, 110 BUPOOIIIE
[IEBHUI BUJ IOCIYT.

PosrnsHyTi OCHOBHI (paKTOpW BIUIMBY MAapKETHHIOBOI CHCTEMH Ha PO3BHTOK Cdepu
MOCNTYT, HamNpsMKH JAEP’KaBHOTO DETYNIOBAaHHA pO3BUTKY [JaHOI Taily3i HapoOIHOTO
TOCIIOJIapCTBa 3yMOBIIIOIOTH HEOOXIJHICTh aJE€KBaTHUX MEPETBOPEHb Yy CTPATETi4YHOMY
IUIaHYBaHHI, @ TAKOXX PO3POOJICHH] TAKTUYHUX 3aXOMiB Ul (DYHKIIOHYBaHHS JaHOI CUCTEMH,
MEpEeTBOPEHHSI IPOOJEMHHUX €JEeMEHTIB Yy NEpClNeKTHBHI, L0 CIPUYMHUTH 3a CO0OI0
MiBUILEHHST e(EeKTHBHOCTI HE TUIBKM cdepu Mociayr, aje i MiABUIIUTH e(EeKTHBHICTb
YIIPaBJIiHHS FOCIO/IAPCHKOI0 CHCTEMOIO B LIIJIOMY.

OcHoBa mojisrae B TEPEXOAl 1O CTPATEriYHOrO MAapKETHHTY Uil BHPILICHHS TaKuX
3aBIaHb:

— BH3HAYCHHS OCHOBHOTO CIIO)KMBaya IIPOIIOHOBAHOTO BHLy TIOCIIYT;

— BH3HAYCHHS CIIOXXHMBYOI IHHOCTI AaHOI IOCIYTH;

— MPOTHO3YBaHHS 3MIHH CIIOKMBYOI I[IHHOCTI TIOCIYT Ul KOHKPETHOTO CIIOKMBAdYa,
aHaJi3 PO3BUTKY CIIOKUBYO] JIOSITBHOCTI.

[Tpu oMy HEOOXiTHO BpaxOBYBaTH XapaKTEPHi 0COOIMBOCTI KOHKPETHOTO BUJY MOCIYT,
OCHOBHI 3 SIKUX MOJIATAIOTH Y TOMY, IO COLIaJIbHO-eKOHOMIYHUI piBEHb PO3BUTKY cdepH
MOCYT 0e3MoCepeIHbO MOB'I3aHMI 3 YHCIOM CY0'€KTIB TOCIIOAPIOBAHHS, [II0 BUMArae OuIbII
e(heKTUBHOT'O MPHUCTOCYBAHHS TOCIYT O MOTPed KOHKpPETHUX croxuBadib. Lle, y cBoto uepry,
BHUMAra€ BIOCKOHAJICHHS OpraHi3aiii yrnpaBiiHHSI IUMH mpoiecamu [7].

Buxosiun 3 MOCTaBICHUX I(IEH 1 PO3pPOOJICHUX CTpaTerii, (pOpPMYeEThCA CYKYIHICTh
MapKeTHHTOBUX I1HCTPYMEHTIB, MIO BiANOBIAAalOTH COLIANEHO-SKOHOMIYHUM BHUMOTaM 1
JIO3BOJISIFOTH ITiANIPHEMCTBY TOJIMITUTH CBOI PHHKOBI TIO3HIII.
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BHCHOBKM Ta NepcHneKTHBH NMOJAJBLIINX J0CHiAKeHb. [liICyMOBYyI0UH BHIE3a3HAUCHE,
MOXHa 3pOOWTH BHCHOBOK, IO MAapKEeTHHI, OyAy4d KOOPAMHYIOUOIO (DYHKIIEIO
MEHEIDKMEHTY, 3a0e3nedye MmITpUMaHHs OajaHCy MiX iHTepecaMH BCiX TPYN CHOXKHBAdiB.
VY Toif cammii 4ac MapKETHHT CTBOPIOE i OPTaHi30BYE CEpEIOBHINE PIBHOBAXHHUX 1 CTIHKHX
BiTHOCHH MK ydJacHMKamMu puHKY. OO'ekTHBHO TOTpeOm Oi3Hecy y cdepi mocmyr
BiZIOOpaXalOThCsSI 4Yepe3 pPI3HOMAHITTS MapKEeTHHTOBHX 3aBjaaHb. Pobora 3 po3poOieHHS
MapKeTHHTOBOI CHCTEMH, aHali3y PHUHKOBHUX MOXJIHMBOCTEH, BiIOOpY ULIIBOBHX PHHKIB
BUMarae HasiBHOCTI CUCTEMH YIPABJIHHS 3 OPIEHTAIIIE€I0 HA MAPKETUHT, sIKa BUKOHYE (QyHKIIT
yhnpasiiHHS iHQopMali€ro, IUIaHYBaHHS, oOpraxizaiii MapKeTHHrOBOi MisJIBHOCTI Ta
MapKETHHTOBOTO KOHTPOJIIO.

VYpaxoByrouu Te, M0 cdepa MOCIYr BiAPI3HIETHCS MIMPOKOI Tally3eBOI0 OPIEHTAIIIEI0,
CHUCTeMa MAapKETHHIOBOTO VIIPABIiHHA MOXe (YHKIIIOHYBaTH TIOpSAN 13 CTpaTeTiyHUM
YIPaBIiHHAM, IO [O3BOJUTH 3a0€3MEYUTH PO3BHTOK Yy PI3HHX Taly3sXx 1 30HaX
TOCTIO/IapIOBaHHS, a OT)KE, 3yMOBIIIOE HEOOXITHICTh 3aCTOCYBaHHS MapKETHHIOBHX CTpATeTiH,
IO SABJIAIOTH c0000 Oe3MepepBHUN JTAHITIOT Pi3HOMAaHITHHX peakiliii Ha 3MiHH y 30BHIIIHEOMY
cepenoBumii cdepu mocayr. Y TOH camuii yac HEOOXiZHO BpaxOBYBaTH OCOOJMBOCTI
ACOPTUMEHTY IIOCIYT, JI0 SIKUX HaJeXaTh HE TIIbKH HOTO BiANOBIAHICTD CIIO)KUBYOMY IOTIUTY,
a 1 3IaTHICTh BiOOpakaTH LIIHHICHI OPIEHTUPH, 3yMOBIICHI OpraHi3aliifHo0 KyibTypoto. Lle
MOB'I3aHO 3 HEOOXINHICTIO BHUPOOJIEHHS CTWIIO IIOBEIIHKM IiIIPUEMCTBA Ha PHHKY,
CTBOPCHHST YMOB JUIsS OI[IHKM CIIOKMBa4eM MHOro iIOBOI €THKH, CBITOTVIAIIB 1 I[IHHICHUX
YCTaHOBOK.

[Momanpmux HoCiKeHb NOTpeOye YAOCKOHAICHHS YIPABIiHHA PO3BUTKOM MiATIPHEMCTB
chepr TOCHYTr TpPH BHUIUICHHI BHUPOOHMYMX, KOMEPHIHHUX 1 (piHAHCOBHX WijieH, SKi Ha
CHOTOJTHI BIPOBAKCHI B OKpEMUX Tally3sx (0aHKiBcbka cdepa, cepa TOPTIBII TOMIO), OJTHAK
HE MaloTh LIMPOKOro BHKOpUCTaHHA. OJHAK NMPH MapKETHHIOBOMY IIJXOJi O YHpaBIIiHHA
BOXJIMBUM CTaHe (OpPMyBaHHS KOMYHIKQTHMBHUX L€l y rary3l BUBUCHHS MOTHBALid i
B32€EMO3B'SI3KIB MDXK ITIIPHEMCTBOM 1 CyO'eKTaMH MapKeTWHroBoi cuctemu. Ll moBuHHI
peanizyBaTucsi B TIpoleci peamizailii CTpaTeriyHUX IUIaHIB PO3BUTKY. Takuit migxin
BIJIMTOBiAaTHME 3arajbHUM TIOJOKEHHSIM Teopii eeKTHUBHOCTI 1 mependayaTuMe MOXKIUBICTh
(bopMyBaHHS ONTUMAIPHUX YIPABNIHCHKUX pIillleHh IIOJO0 IOAAIBIIOTO  PO3BUTKY
mignpueMcTB cepu mocayr. lle BUKIMYEe HEOOXITHICTh BpaxyBaHHS pETIOHATBHUX 1
raly3eBUX OCOONMBOCTEH PpO3BHUTKY, IO JO3BOJIIOTH y paMKax TEPUTOPIH OTpUMATH
JOAATKOBUH €(EeKT aKTHBHOTO BHKOPHCTAaHHS MAapKETHHIOBHUX IHCTPYMEHTIB 3 METOIO
€KOHOMIYHOTO 3pOCTaHHA i PO3BUTKY.
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CTpaTerusi HHHOBAIHOHHOTO YNpaBJieHNus cepoii yCJIyr Ha OCHOBE MAPKEeTHHIOBOT0 MOAX0/Aa

B cmamve obocnosana mneodxooumocmv paspabomku u GHeOpeHus cmpameeuu UHHOBAYUOHHOZ2O0
passumus cgpepvl  yenye. Ilpednodcena CmpyKmypa cO8epULEHCBOSAHUS MEXAHUSMA  YNPABIEHUS.
passumuem cepbl yciye Ha NPUHYUNAX MAPKEMUH2A U YKA3AHbL OCHOBHbLE (DAKMOPbL, 02PAHULUEAIOWUE
603MOJICHOCIU PA36UMUSA MAPKEMUH208bIX mexHono2ull 8 cgepe ycnye. Onpedenenvl poib U 3HadeHue
MApKemuH206bIX UHCPYMEHMOE OJi UHHOBAYUOHHO20 pA3BUMUs cepbl YCiye, d MAaKce OCHOGHblE
Gaxmopel  6UAHUA MAPKEMUHE0B0U CUcmeMbl HA paszeumue OanHou ompaciu. IIpeonodcennvie
pexomenOayuy AGAAOMC O6A308bIMU 8 QOPMUPOBAHUU ONMUMATLHLIX YAPAGIEHYECKUX peuleHuti no
OoanvHeluemy pa3sumuio npeonpuamuil cghepsl yciye.

KiroueBsle ci1oBa: COIMANBEHO-9KOHOMHYECKOE Pa3BUTHE, cepa yCIIyr, HHHOBAI[MOHHAs CTPaTerus,
MapKETHHTOBBIH MOIXO0/, YIpaBIeHHE Cepoit yCIyT.

V.L. Piliushenko, Doctor of Technical Sciences, Professor, Head of the Department of Marketing of
Donetsk State University of Management;

1.0. Arakelova, Senior Lecturer of the Department of Marketing of Donetsk State University of
Management

Strategy of innovative service industry management on the basis of marketing approach

The aim of the article. Necessity of development and implementation of the strategy of innovative
development in the service industry has been proved. The structure of control mechanism improvement
of service industry on the principals of marketing has been proposed and the prime factor limiting
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possibilities of marketing technologies development in the service industry have been specified. A role
and significance of marketing instruments for innovative development of service industry as well as the
prime factors of the marketing system influence on development of this branch have been determined.
The proposed recommendations are base ones in formation of optimal managerial solutions as for the
following development of enterprises in service industry.

The results of the analysis. Progress of market attitudes in our country in many respects depends on
formation of service economy within the limits of which a major factor defining effect, capacity at the
most is to satisfy the requirement of the consumer.

Today the role of area of services increases owing to creation of the certain social and economic
conditions. They have resulted from scientific and technical progress, significant growth of labor
productivity in manufacture of material benefits, as well as variations of value and a degree of urgency
of satisfaction of various demands of a modern society. In this connection questions of influence of area
of services on progress of a national economy or region, as well as methods of an assessment and
increase of social and economic potential of service economy are very actual.

Service industry development is impossible without development of such unified strategy of the
development of service industry and its branches, which would provide the most effective solving of the
existent problems. The unified strategy of development can be described as the strategy consisting of
private development strategies of separate directions of service industry. The negative factors of problem
existence which were separated in the analysis process have their own features for each one. Thus
development management stipulates unity of the purpose, object, subject and organizational form.
Integration of separate strategies provides overall strategy of the properties change of the elements of
investigated problem system, creating various associations in the form of alternative variants of the
overall strategy. Innovation strategy has significant importance for development in these conditions.
Innovation strategy assumes acquisition of competitive advantages with the help of creation of
principally new services or satisfaction of existent or potential consumers by new services. At present
day of innovations implementation there is a severe problem of service market development in general
because of lack of interference in other words system functioning is decomposed into components and
mutual influence of separate market factors of development is reduced and marketing approach entirety
is destroyed. Formation of the control mechanism of service industry development requires distinct
subsequence of organizational activity involving specialists, analysts and professional executives which
is the first-order conditions for effective functioning of the mechanism that facilitates the development of
branches and enterprise of service industry. The like approach stipulates realization of marketing
functions which have multipurpose content: carrying-out management of development programmes of
branches and enterprises of service industry, services quality management, expenses regulation and
resources management; improvement of management; management of social development of enterprises
personnel. Work with developments of marketing systems, analysis of market opportunities, selection of
target markets require presence of managerial systems with orientation to marketing which executes
functions of information management, planning, organization of marketing activity and marketing
control. Taking into account that service industry distinguishes by a wide branch orientation, the system
of marketing management can functionate along with strategical management that enables to provide
development in various branches and areas of management.

Conclusions and directions of further researches. The scientific results, conclusions and
recommendations in development of the innovative development strategy of service industry have been
obtained, the principal trends of the marketing instruments used for increase of effectiveness of service
branch development in general have been determined in this paper. Their practical use allows:
implementation of the modern instruments into poorly reformed national service sector; to increase
volumes of output of services due to improvement of the process of service rendering and satisfaction of
consumers wants in full; to form a set of marketing measures for separate enterprises of service industry
and by means of this to execute change-over to innovative development scenario.

Keywords: social and economic development, service industry, innovative strategy, marketing
approach.
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