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B cmamve paccmampusaromes  hnooxodvt K - POPMUPOSAHUIO  UHHOBAUUOHHOL
cmpameauu pazeumus npeonpusmus. [Iposooumcs oueHKa 803MONHCHOCTNU BKJIIOUEHUS
UHHOBAUUW 8  cmpameauio  PA3BUMUS  NPeONpUAMUs  Nocae  NPoeedeHus
coomeemcmeyuLe20 aAHAIU3A N0 0CHOBHbIM (DUHAHCOB0-IKOHOMULECKUM NOKA3AMETIAM.
B pabome npogedern aHQAIU3 803MONCHOU PeANUAUUL UHHOBALUU HA npednpusimuu AO
«Yrppocmemanan. IIposodumess oueHKka N0  OCHOBHBIM — MEXHUKO-IKOHOMUUECKUM
noKaA3AMenAM, AHAJIU3 DPUCKO8 U 0e/idemcs 8bl800 0 B03MONCHOCIMU pA3PaAbOmKU
UHHOBQUUOHHOLU cmpame2ull pa3eumus.

Kniouesvte criosa: unHosayus, npeonpusimue, Cmpameaus, PUCK, GHAIUS, OUEeHKQ,
MexXHUKO0-IKOHOMUYECKUE NOKA3AMeNU, Pa3sumue.

BBEIEHUE

Ha coBpementom asTarme passBuTus WHOOPMAIIMOHHOTO cO00IIecTBa Y KPAUHEI
0co0yI0 posib B obecreueHrr 3QPeKTUBHOTO PYHKITMOHUPOBAHUS TPEIIPUATHI,
C OJTHOM CTOPOHBI, UTPAaeT MHHOBAIIMOHHEIHM IIOTEHITNAJ 00IIecTBa, a, ¢ IPYyTroi —
obeclieueHue U yeps:KaHne KOHKYPEHTHBIX IO3UIIAM HA PHIHKE.

B coBpeMeHHBIX yCIOBHAX MHHOBAIMM B YKpauHe BHeIpSIOT He Gosee 10 %
npennpustuii. OCHOBHBIMM IIPUYWHAMH, KOTOPBIE IIOBJIMSAJIM Ha TaKoe
COCTOSTHHE WHHOBAIIMOHHON cephbl, ABJSITCI TAaKHe MAKPOIKOHOMHUYECKHE
arTophl, KAK MUPOBON SKOHOMUYECKHMN KPHU3WC, IOJUTHYECKAd OOCTAHOBKA B
CTpaHe, WHHOBAIMOHHAS I[IOJUTHUKA TOCYJAapCTBA W npyrue. Taksme MOMKHO
BBLIICJINTH BHEIIHWE U BHYTPEHHNE OKOHOMHUYECKHEe (DAKTOPHI, BJIUSIONINE HA
pasBuTHe WHHOBAIIMOHHON cdepbl. Tak, ®k BHemHMM QaKTOpaM OTHOCITCS
XapakTep KOHKYPEHIIMU B OTPACJIH, CIPOC M IPEIJIOKeHUEe Ha IIPOIYKIIHIO,
BO3MOYKHOCTD IIOJIyUYeHHS [IOIMOJHUTEIBHOr0 (PUHAHCHPOBAHUSA W T.O. K
BHYTPEHHUM (PaKTOpaM MOKHO OTHECTH YPOBEHb HAYYHO-TEXHHYECKOTrO,
KAJIPOBOT0, IIPOU3BOJCTBEHHOIO IOTEHIIMAJIOB, (DHHAHCOBO-dKOHOMHUIECKOE
TIOJIOYKEHME TIPEIIPUATHU, POPMY COOCTBEHHOCTH, OPTAHUIAIIMOHHYIO CTPYKTYPY
" T. .

Taxum obpasom, addeKTHBHOE WHHOBAIIMOHHOE PA3BUTHE IIPENIPUSITHS
obecreuynBaeTcss 3a CYeT YETKO (PYHKIIMOHUPYIOIIET0 MeXaHu3Ma OpraHU3allun
VIIPaBJIEHUS U IIPOU3BOJCTBA.
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ITOCTAHOBKA 3AJTAY A

Paspabotrke crTparermm pasBuUTHS TPENIUPUATHH TOCBANIEHBI PabOTHI
TaKuX3apyOesKHBIX U OTeuecTBeHHBIX yueHblx M. Aucodda [1], M. IToprepa [17],
I''M. Mecrkona [11], B.I. Menmsmckoro [10], 3. A. Vrruma [14],
A. H. Ilerposa [13] u gpyrux. Knaccuduraiius Takux crpaTernii paccMoTpeHa
B.IlI. Bapammuessim [3], JI. M. T'oxbeprom [5], II. Jwemcrepom [6],
II. B. 3BabGenuubim [7] u gpyrumu. VIHHOBAITMOHHEIE IIPOIECCHI PA3BUTHS
npenupusatuii  uccaenosanau C. B. Bangaies [4], O. B. Morosuaos [12],
P. A. @®apaxyraunosa [15], . Ilymmerep [16] u gpyrie aBTOPHI.

B paborax mgaHHBIX YYEeHBIX PACCMATPUBAIOTCS AaCIeKThl d(P(EKTUBHOTO
WHHOBAITMOHHOTO PAa3BUTHUS MPEINpUATHAS. Bmecre ¢ TeM, HEIOCTATOYHO
BHUMAHHS yIOEeJE€HO BOIPOCAM ONpPEJeJIeHHMs MEeTOI0B  pPalliOHAJIbHOM
OpPTaHHU3AINH YIIPABJIEHUS IIPEIIMPUITHEM.

Ilenpro pammoOil craThbu sBJsIeTCA aHANU3 IPPEKTUBHOCTA BHEIPEHUSI
WHHOBAIIMOHHOMN CTPATETUU PA3BUTHUS IIPEIIPUATHUS.

PE3VJIBTATHI UCCIIEJOBAHUA

CoBpeMeHHOE TIPEIIIPUHUMATEIHECTBO  (PYHKIIMOHUPYET B  ITOCTOSIHHO
U3MEHSINecsT NTUHAMWYHO pa3BUBaoINeiica BHemmHed cpege. OcHoBHASA
mpobJieMa, C KOTOPOM CTAJKMBAETCS KAMKI0€ MIPEeIIpPHUsATHAE, 3aKJI0YAeTCI B
CJIOJKHOCTHA HIEHTU(MUIIMPOBAHUS ¥ ITOMCKA MEXAHH3MOB IIPUCIIOCOOIEHUS K
PBIHOYHOM cuTyarmu. Ha JaHHYI CHUTYAIlHUI0 BJIUSET MHOKECTBO Pa3JIUUYHBIX
axTopoB, KOTOPBIE MOKHO PA3MIeIUTh HA BHEIIHWE W BHyTpeunHue. K BHermHuM
daxTopaMm MOKHO OTHECTH CJIOKHOCTH IIPHUCIIOCOOJIEHUST K W3MEHSIOIIMCS
TIOJINTUYECKUM U MAaKPOIKOHOMHUYECKUM YCJIOBUSM, YCUJIeHHE KOHKYPEHIIUHU B
oTpacau, pe3yJabTAThl HAYYHO-TEXHUUYECKOTO IIPOrpecca, IOSIBJIEHWE HOBBIX
dopm opraHmMsaME TOpPeNIPUHUMATEIBCTBA, pPAa3BUTHE WHPOPMAITMOHHBIX
TeXHOJIOTMH u T.J. K BHyTpeHHHUM (QakTOopamM OTHOCATCS YyKECTOUEHUe
TpeboBaHUI TOTpeduTe e K KAadecTBY IPOMYKIIMH, COKpAIeHUe KU3HEeHHOIO
IIUKJIA TPOJYKTa, MOSBJIEHWE HOBBIX KOHKYPEHTOB B OTPACIH, CJIOMKHOCTH
3aBOEBAHUS CBOEH HUINMKM HA PBIHKE, IOSIBJIEHHE HOBBIX CTPATETHUYECKUX
oobequHeHM. JlnHaMU3M ITPECTABICHHBIX (PAKTOPOB HA PA3IMUHBIX 9TAIIax
SKM3HEHHOTO ITMKJIA IPEIIPUSITHUS IIPOSIBIISIIOTCS HEOJHO3HAYHO, YTO Tpebyer
mocTpoerusa 3QPEeKTUBHON CHCTEMBI YIIPABJIEHUS HA KaKIOM arame. Taxum
00pa3oM, MOKHO YTBEP:KIATh, YTO OJHUM M3 OCHOBHEIX PBIYATOB 00ECII€UEeHMUS
apperTHBHOCTH (QYHKITMOHUPOBAHUSA W BBUKUBAHUSA (QPUPMBI B PBIHOYHBIX
YCJIOBUAX SABJISIETCS PaIlMOHAJIbHAS YIIPABICHUYECKAS JTeATEIHHOCTD.

I'mbrocTh yIpaBjeHUs, CIIOCOOHOCTH OIEPATHBHO II€PEeCTPAWBATHLCS, He
VIIyCTUTH HOBBIE BO3MOYKHOCTH, OTKPHIBAEMBIE PBIHKOM M HOBOBBEICHUAMH,
BUJIETH TEPCIIEKTUBHI PA3BUTUSA — BCE OTU KAYeCcTBA B HACTOSINEe BpeMs
CTAHOBATCA TJITABHBIMU PhIUYATAMU MEHEIKMEeHTA IPEeIIIPUITHSI B KOHKYPEHTHOMN
O0opnbe. HeobxommmocTh OpHeHTAIIMKM HA ITOTPEOUTEIBCKUM CIpoC, IIPOBeIeHUe
MaHEeBPEHHON HAYYHO-TEeXHUYECKON, MHHOBAIIMOHHON U PBIHOYHOMN IIOJUTUKU
CTAJIX OCHOBOITOJIATAIONIMMM HIAEeSIMU HOBOM (WJIOCOpHUH yHpaBIeHUA U
pasBuTust pupmel. Bece 9T0 00ycioBMIO MTpu3HaHWE PUPMaMU HEOOXOIUMOCTH
pa3paboTkX ¥  peaJu3alldi  CHCTEeMBI  CTPATEeTHMYECKOr0  yIpaBJIeHHS
npenapusaTuem [2].

MuHoBammoHHast cTpaTeTusl Pa3BUTHUS HTPEAIPUATAS HAMU TOHUMAETCSI Kak
KOMILJTEKC IIPaBUWJI TIOCTAHOBKU W IIPUHSATUS PeEIIeHWH, Iiejied W 3aJad u
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CII0COO0B M METOJIOB IIePeBOAA IIPEJIIPHUSITUS M3 CYIIECTBYIOIIEI0 COCTOSIHUSA B
HOBOE IIOJIOJKEeHWE Ha OCHOBE BHEIPEHUS IIPOJAYKTOBBIX, TEXHOJIOTHYECKHX,
YIIPABJIEHYECKHUX, COIIMAJIbHEIX, 9KOHOMUYECKHUX, 9KOJIOTHYECKUX,
OPTaHU3AITUOHHBIX MHHOBATIUH 1 000CHOBAHME PHIHOYHOM CTPaTEeTUH (PUPMEL.

PaspaboTrka MHHOBAIMOHHONM CTPATETHU PA3BUTUS PEIIPUATHUS JOJIKHA
CTPOUTHCS HA IIPHUHIIMIIAX BCEOOHEMJIEMOCTH, HAJIeKHOCTH, CBOEBPEMEHHOCTH,
9KOHOMHYHOCTH, & TaKiKe IIPOCTOTHI W HEe3aBUCHUMOCTA OT WHBIX BapHUAHTOB
IUTaHUpyeMbIX  wHHOBamuii. Taxkmm obpasoMm, QopMHpoBaHHE  MOIEJIH
WHHOBAIIMOHHOTO PA3BUTUA  IPEJIPUATHS  JIOJKHA  YUYUTHIBATH  (PA3BI
WHHOBAIIMOHHOTO TPOITecca Ha MPeIIPUITUHN.

OxkoHvaTeJbHOE pellleHre W BKJIYEHUH WHHOBAIIMYA B CTPATEIHI0 PA3BUTHUA
MIPEIIPUATHS OCYIIECTBJIISIETCS TOCJIe TPOBEIeHUs COOTBETCTBYIOIIEH OIEHKH 10
OCHOBHBIM (PHHAHCOBO-dKOHOMHUYECKHM II0KAa3aTessaM. A Takmke pacCMOTPEHUs
JaHHBIX IIOKa3aTesJiel B JWHAMWUKE W OIeHKe PHCKOB peain3aliuu
[IPEICTABJICHHON WHHOBAIuKW. PaspaboTka MoIeau CTpaTeruyd pPAa3BUTHA
MPEOIPUATHS TOJLGKHA BKJIIOYATHL TAKMKe AHAJM3 TEeKYIIero M BO3MOYKHOIO
COCTOSTHMSI €r0 MHHOBAIIMOHHOTO ITOTEHITHAJAa Ha TOM JdTalle "KU3HEeHHOTO ITUKJIA,
HA KOTOPLII pa3dpabaThiBaeTcs JAaHHAS MHHOBAIIMOHHAS CTPATEr M.

MuuoBamonHas cTpaTerus Pa3BUTHS HPEIIPUATHAS TOJIKHA YUNTHIBATD:

- OpPraHM3aIlMOHHO-TEXHUYECKHE  MEPOIPUATHS [0  IIOIIePIKAHKI0
IIPOM3BOACTBEHHBIX  MOIIHOCTEH M TEeXHHYECKOMY  IIePEBOOPYKEHUIO
MIPEeITPUITHT;

- CTPOUTEJILCTBO, BBOJ ¥ OCBOGHME OTHEJIHBIX IIPOM3BOJICTBEHHBIX
MOIITHOCTEH (B TOM YHMCJe UM TaK HA3bIBAEMBIX THUIOBBIX ITPOM3BOJICTBEHHO-
TEeXHOJIOTUYECKNX  MOIYJIEH OIIPeNesIeHHOM  MOIIMHOCTH), O0yCJIOBJIEHHBIE
He00X0IMMOCTBIO YBEJIMUEHUS BBIILYCKA ITPOIYKIIUH;

- BBIOBITHE MOIIHOCTE I BCJIE/ICTBHE COKpATIleHus 178878
repenpoUIMPOBAHUS IPOU3BOIACTBA;

- pasBuUTHe IPOPUIBHBIX JJIS JAHHOTO TPEIIPUATHAS TeXHOJIOTHH;

- Heo0XOOMMOCTEL 00eCIIeYeHUA YCTONUYMBOCTH €r0 PA3BUTH;

- paspaboTKy W BHeIpeHNe MHHOBAIMM 1 T. 1. [8,¢.102].

TIpomrecc  MomesupoBaHWS ~ WHHOBAIIMOHHOM  CTPATEeTWH  PA3BUTUSA
IIPEIOIIPUATHS COCTOUT M3 HECKOJBKHX OTAIIOB. XapaKTEePUCTUKA TAHHBIX JTAIIO0
mpejcTaBaeHa B TaoJ1. 1.

B pabore mamm ocylecTBI€HO MOOEJIUPOBAHME MHHOBAIIMOHHONM CTPATErHH
pasButusa npenupuatusa AO «Yrppocmeram. IlpoBegenHs aHaMM3 GUHAHCOBO-
9KOHOMMYECKOTO ITOJIOMKEHUS CBUIETEJbCTBYIOT O 3HAUYHTEJIBHOM 3KCIOPTHOM
mmoTeHIMasie mpennpusaTus. llocrosuHas pabora 1O  BOCCTAHOBJIEHUIO
HOMEHKJIATYPhI OCBOEHUS HOBBIX IIE€PCIEKTUBHBIX BHUJIOB IIPOAYKIIHMU, a4 TaAKKe
mupoKasi reorpadusa  TOCTABOK  CBUAETEJIBCTBYIOT O  HE3aBUCUMOCTH
MPEeIIMPUATHS OT KPU3UCHBIX SABJEHHUU B OTOEJBHOM CTpaHe W H3MEeHEeHWH
cIIpoca HA OIpeJeJeHHBIA BHUJ IIPOAYKIIUKM, TapaHTUPYeT CTAOWJIbHBIE
(bMHAHCOBBIE TIOCTYILIEHWS, OT KOTOPBIX 3aBUCHUT OecmepeboiiHass paboTa
MPeIIMpPUATHs, BBIIIATA 3apabOTHOM IIATBI I[epcoHasa, IJIaTeRKHA B
roCyIapcTBeHHBIN Oomker u ap. OCHOBHBIMM BHIAMM WMIIOPTA SBJISIOTCS
OHEPrOHOCUTEJIH, ChIpbe U CJIOMKHOe HOBeiIlee 000pyaoBaHWe, KOTOPBIbIE He
MOTYT OBITH IIPOM3BEIEHBI HEIOCPEJCTBEHHO HA OObEeIWHEHWW WA B HAIIeHl
cTpaHe.
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Tabnuya 1 - Xapaxmepucmuka amanos Mo0eJiupo8aHUL UHHOBAUUOHHOL
cmpamezuu pa3sumus NPeonpusmust

OIIEHKa MOJeJIn

Oran Copepsranne XapaxTepucTura
Omnpenenenue Brinenenne Heob0xonmMmo BEIIEIUTH
ean XapaKTEePUCTUKY, KOTOPas | CyIeCTBEHHEBIE XaPAKTePUCTUKH
MOIEJINPOBAHUSA | HO3BOJIUT U3MEHUTH IIPOEKTAa. OTO IIO3BOJIUT YETKO
CYIIECTBYIOIIEe YCTAHOBUTD MICXOIHBIE IAPAMETPHI U
IIOJIOKEeHUE CBOCTBA IIPOEKTA
ITocraroBKRA Bee sagaun moxuO Heobxoqumo ompeaesnTs 0CHOBHEIE
3amauu MOApAa3ae/IuTh Ha Te B IIOAXOAbI, C IIOMOIITBI0O KOTOPHIX
MOJIEJIUPOBAHUS | KOTOPHIX TpedyeTes OyIeT JOCTUTHYTA TJIaBHASA I1eJIb
OIIPEeIeINTh KaK MOIEIUPOBAHIS
N3MEHATCS
XapaKTEePHUCTUKN IIPOEKTA
U Te, I'Ile HeoOX0I1MO
IIPOBECTHU BO3IeMCTBHE HA
IPOEKT, YTOOBI JOOUTHCS
IOCTABJICHHOM IIeJIN
ITocTpoenne Gopmasuaanysa ocHOBHEIX | OCHOBHBIME 3aJa4aMU B IIPOIIECCe
Teoperryeckor |3amau. OmpenesieHue dopMaTH3AIUH ABJISIOTCS
MOJIeJIN 9TAIOB JOCTUKCHUS IIPOOJIEMBI CTPYKTY PU3AIIAN
IIOCTABJIEHHOM 11eJIN HCXOOHOH 3aJayl U 3HAHUU B
BBIOPAHHOM (popMaIu3Me, a
MMEHHO: CTPYKTYPHU3AIIAA 00IIei
3allauM Ha CBA3AHHEBIE II0I3a1a4M;
CTPYKTypH3alysd 3HAHUU Ha
JIeKJIapaTUBHbBIE U IIPOLIEIyPHBIE;
CTPYKTYPHU3AIINA IIPUJIOMKEHUA Ha
OCHOBE MePapPXUU «4aACTh/IIeII0e)»
Texuauxo- Pacuer nokasaresiei, ¢ IIpoBoguTcs oeHKa MomesIn
OKOHOMHYECKAS |IIOMOIIBIO KOTOPHIX MOKHO | IPOEKTA II0 TAKUM IIOKA3ATEJISIM:

OIIEHUTH JOCTUKEHUEe
IIOCTABJICHHBIX IIeJIel

YUCTBHIU TPUBEIeHHBIN JJOXO/I,
BHYTPEHHSSA HOPMAa JOXOIHOCTH,
CPOK OKYIIaeMOCTH, UHJEKC
peHTabeILHOCTH

IIposepra Ha

OlLeHKa PUCKOB MO

Purcku naHOBaIIMOHHONI

COZIePsKaTeIbHOM | IPOEKTA, KOTOPBIE MOTYT | IeATEIHEHOCTU MOYKHO
TEOPETHYECKOM | IOBJIMATDH HA JOCTU/KEHUE |pacCMaTpPUBATh B IBYX aCIIEKTAaX.
YPOBHE IIOCTABJIEHHOM I1EJTU Bo-mepBrixX - KaK BO3MOKHOCTH
COOTBETCTBUSA BO3HUKHOBEHHUSA YIPO3 IJI
MOJEJIN MIPEIITPUSITHSA, BO-BTOPBIX — KAK
TIOCTABJIEHHOMI IIOCJIEICTBHUSA, KOTOPHIE 3TH YTIPO3BI
3azadn moryT HaHectu. Heobxomumo
IIPOBECTHU KOJLJINYECTBEHHYIO
OIIEHKY PHCKOB
ITpunsrue Ornenka za TeopernueckoM | [IpoBoguTest orrepaTUBHBIN
perieHus o YPOBHE TOCTHUKHIMOCTD KOHTPOJIb 34 peau3aliuei
peanusauu 1IeJIU TIPEeKTA. pelleHus1, yCTPaHsIIOTC
cTpaTeruu [TpemocraBienne BO3HUKAOIINE OTKJIOHEHUS OT

peroMeHIaIni 10
peaau3anuu OpoekTa

HaMEeYeHHOTO0 IIYTH peau3aliuu
pelreHns
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BmMmecre ¢ TeM, pBIHOK yCJIyT II0 MOOEPHHU3AIIUU CTAHOB XOJIOJHOTO ITPOKATAa
Tpy0 HAXOAWUTCS HAa CTAIUWN HHTEHCHUBHOIO pa3BuTus u pocta. OcCHOBHEIE
daxTopBI, KTOPBIE K 9TOMY IPUBEJIH:

—  MOpaJIbHBIA " Qu3udecKrii u3HOoC O0Koa0 80 % SKCILIyaTHPyeMOro
crpanax CHI' TpyGomporaTtHOro 000pymOBAHMS, BBEICOKHMM M3HOC JAHHOIO
000pPyHOBaHMS B APYIUX CTPAHAX;

—  BBICOKAsg CTOMMOCTH HOBBIX  COCTOSIHHMI, BO3MOMKHOCTB, Yepes3
MO PHUIAITHUIO IPOJOJI:KEeHHE, CpoKa adpdpexTuBHOM 9KCILIIyaTaIluN
JIEeMCTBYIOIIEro TPyOoIpoKkaTHOro obopymoBauus (mo 15 Jer) ;

—  HaJIuyMe alIpoOMPOBAHHBIX TEXHUYECKHX PEIIeHWHA W IIPOEKTOB,
CO3IAIOIINX BO3MOMKHOCTh CPABHHUTEJILHO MAaJIO3aTPATHOM BBICOK0d((EKTUBHOMI
MOIEPHU3AINN U JKCILIyaTUPYEMBIX TPYOOIPOKATHBIX CTAHOB;

—  BO3MOYKHOCTH COKpPAIIEHUA M3TepP:KeK IIPOM3BOACTBA M PACXOI0B IIO
mepemesly Ha TPYOOIIPOKATHBIX IMPENIPHATHAX 34 CYeT yBeJUYEeHHS
IIPOM3BOSUTEILHOCTY TPYOOIIPOKATHEIX CTAHOB II0CJIE MOIEPHU3AIII;

—  CcTaOMJIBbHBIA TPEH]] POCTa CTOMMOCTH OHEPropecypcoB, HeoOXOIHMMOCTH
CHIUKEHUS 9HEeProOeMKOCTH IIPOU3BOJICTBA TPYO;

—  yBeJIMYeHUe crrpoca Ha BBICOKOKAUEeCTBEHHEIE
XOJIOTHOAEe(POPMHUPOBAHHEIE TPYyOBI B CBSA3H C IIPOXOOSAIIMMM IIPOLIECCAMH
OOHOBJICHHS, IIEPEBOOPYKEHUA 1 MOIEPHU3AIINN OCHOBHBIX ITPOU3BOICTBEHHBIX
dommoB B crpanax CHI' u npyrux crpanax;

—  [OSIBJIEHHE HOBBHIX CIIEIIMAJIBHBIX BHUIOB TPYO, IIOBLIIIEHNE TPEOOBAHUMA K
TpybaM B  BBICOKOTEXHOJIOTMYHBIX  O0JIACTAX: AaBHACTPOEHUM, AaTOMHOM
JHEepreTHKe, JHEPreTHYEeCKOM MAIIMHOCTPOEHUN, KOCMHUYECKOH TeXHUKe, B
IIPOMBIIIJIEHHOM KOMILJIEKCe, IPOU3BOACTBE MOAIIUIIHUKOB M APYTHX OTPACIISIX
COBPEMEHHOI0 MaIlIMHOCTPOEHU .

JluHmamMmaM W MHTEHCHBHOCTH  PAa3BUTHS  [JAHHOIO  HAIOpaBJICHUS
CBUJIETEJILCTBYIOT O BO3MOYKHOCTH BHEIPEHWS WHHOBAIIMM B JTAHHOM OTPACIIH.
Oco0eHHOCTRIO YCJIYT 110 MHHOBAIIUH (MOIEPHU3AIINH ) TPYOOIIPOKATHRIX CTAHOB
SBJISIOTCS: BBICOKASI CJIOMKHOCTH, KX MOTYT BBIIOJIHATL TOJBKO KpPYIIHEIE
MAIITHHOCTPOUTEIbHEIE HpPeIIpPUATHI HaJIAYNe BBICOKOT'O YPOBHS
000pPyHOBaHMS, TEXHOJIOTUH M IIPOEKTHO - KOHCTPYKTOPCKHUX PadoT ; JOCTATOYHO
IJIUTEJIbHBIY IPON3BOJICTBEHHBIN ITHKJI.

WMuuoBammonnas crparerus passutusa AO «Ykppocmeran» HallpaBjeHa Ha
paciupeHre acCOPTUMEHTA MPOAYKIIMM 3aBOJda W H3TOTABJIEHUE CJIeIyIoIIeit
POy KITHH:

—  JIUCKHU W PacKaTHBIMU KoJIbIIa nuamerpoMm ot 100 MM mo 600 MM, Maccoit
0o 320 kr ;

—  BaJysl guameTtpom 10 400 MM u girmHOM 10 3500 MM, maccot mo 2000 Kr.

VuwnteiBas, uro AO «YkppocMmeram» YHHUKAJIBHO II0 CBOMM TEXHOJOTHYECKUM
BO3MOJKHOCTSIM, OCHAIIEHO CaMBbIM COBPEMEHHBIM 000pyJoBammeM, o0Jiagaer
BBICOKOPA3BUTHIM TEXHUYECKUM YPOBHEM 3aTOTOBUTEJILHOIO, CBAPHO-COOPOYHOT0
M MeXaHHYECKH-COOPOYHOr0 IIPOM3BOJICTBA, O0ECIeUMBAET BHICOKOE KauecTBO
IIPOAYKIINK, PACIINPEHNE ACCOPTUMEHTHOr0 pPANa KY3HEUYHOro Iiexa He Tpebyer
OOJIBIINX MHBECTUIIMOHHEIX BJIOKEHMIMA.

ObGopynoBanne HeOOXOOMMO OJIs BHEIPEHWS WHHOBAIIMOHHOrO mpoexra AQ
«YrppocmeTasm:

T'mopasimueckwnii kKoBouHbIHM mTpece pupmel JSW (Amonust) yenmauem 2000 T.c.
O6cnyxMrBaeTca KOBOYHBIM MAHHUIIYJIATOPOM TI'PY30NOTBLEMHOCTBIO 18 TOHH
IM03BOJIAET II0JIy4YaTh HHHOBAIIMOHHYI MPOAYKIIUI0 - JUCKH W PaCKATHBIMH
KoJbIta guametrpom ot 100 mm g0 600 mm, maccoi 0 320 Kr.
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Konbiieposkarusiii cram RAW 160 /125 dupmer «Wagner Dorthmund» c
paguaabHbIM ycuameM 160 T.c. m akcHMaJBHBINA 125 T.c , KOTOPBIHA IO3BOJISIET
II0JIyYaTh OECIIOBHBIE PACKATHBIMHU KOJIBIIA C BHEIIHUM guameTpoM oT 450 MM
1o 3500 mm, BeIcOTOI OT 60 1m0 500 MM 1 maccoit 7o 3500 Kr.

MousoTel CBOOOIHON KOBKM ITHEBMATHYECKHE U IIAPOBO3MYIIHEIE, APOYHOI0 U
MOCTOBOI'O THIIA ¢ Maccou magarwmux yacre or 150 kr mo 3000 xr.

B  mpormtecce  pa3paboTkM = WHHOBAIIMOHHOM  CTpATeTrHd  Pa3BUTUSI
AO «YxppocmeTrasm cieayer IPOBOJIUTH OIIEHKY JIOCTATOYHOCTH
MHHOBAIIMOHHOr0 ImoTeHimasna. OIleHKa [JOCTATOYHOCTH MHHOBAIIMOHHOIO
morerrnmana AO «VEppocMmeras» —IIpejdmosiaraeT —aHaJMd  KaMKIOM W3
BBIJIEJIEHHBIX COCTABJISIONINX: PBIHOYHBIA IIOTEHITAAJ, WHTEJLJIEKTYaJIbHBIN
TIOTEeHITHAJI, KaJapOBBIH TIOTEeHITHAJI, TeXHOJIOTHYECKUIT HOTEeHITHAI,
H(POPMAIIMOHHBIM  ITOTEHIINAJ, WHTepQeiCHBIA IIOTeHIMAaJI W HAYYHO-
HCJIeJOBATEILCKUH II0TEHIIHAI.

MuHOBaIIMOHHBIN IIOTEHIIHAJI IIPEOIPUSTHAS B IeJ0M (C y4eToOM BcCex ee
COCTABJISOININX) IPEJICTABJIEH B TA0JI. 2

Tabnuua 2 — UHHO8QUUOHHBLIL NOMEHUUAT NPEONDULMUS
AO «Yxkppocmemas

Bec Ha mauano Ha xonerr

VHHOBAIIMOHHAS COCTABJIAIONIAS .
COCTaBJIAIOIIEH rmepuoaa rmepuoaa

1. PriHouHAas cocTaBisgionas 0,2 -0,344 -0,5611
2 UuTrennexkTyaabHas

0,1 -0,2308 -0,1365
COCTaBJIAIONIAS
3 Kagposas cocrasistromas 0,1 0,6796 0,6494
4 TexHOJIOTHYECKAST 0.2 2,08 0,56
COCTaBJIAIONIAS
5 NudopmarmonHasa 0.2 0,042 0,031
COCTaBJIAIONIAS
6 Hayuno-uccnemosarenbecras 0.2 0.7705 0,7664
COCTABJIAIOIIAA

WNunoBammonusii  mpoekt AO  «YrppocMmerayin», KOTOPBIA  II03BOJIUT

PACIIMPUTE ACCOPTHUMEHT Ky3HEUHOro TpedyeT WHBECTUIIUH B CyMMe
15,5 TeIc. most. [IporHosmpyeMuril JeHEKHBIA IIOTOK OT Peau3alluy IIPOeKTA
mpencTaBaeH B Tabu. 3.

Tabnuuya 3 — Jeneoxcrbili nOMOK UHHOBAUUOHHKOL JIUHUL
AO «Ykppocmemar», moic.00.

CraBka,
%

11 -8,3 -7,2 20,3 7,5 6,3 10,3 4,3 4,5

0 1 2 3 4 5 6 7

Bicnux CymlY. Cepis “Exonomirka”, Ne 2' 2014 77




Ha cienyromem orame HeOOXOOHMMO IIPOBECTH OLEHKY IIPEIJIOKEHHOIO
IPOEKTa IO OCHOBHBIM TEXHHKO-d9KOHOMHYECKHUM IIOKasaTessaM. Pe3yabTaTsl
aHaJIM3a IPenCcTAaBJIeHEI B Ta0JI. 4.

Tabnuuya 4 — Pacuem mexHuKo-sKOHOMUYECKUX NOKA3aMesiell peaiusauul
urHo8auUoHH020 npoekma AO «Yrppocmemasn»

IToraszaresn Conepsranne Pacuer |HWuTepuperanums p3yabrara
Yucreri OCHOBHBIM KpUTEPHEM 21,9024 |Pacuets! mokasaJim, 4To
OpUBEIEeHHBIN |I1e1ecoo00pasHoCTH TeIC. moJsi. |[NPV = 21,9024 > 0,

JIOXO0JT BHEIPEHUS NHBECTH- TI09TOMY MHHOBAI[UOHHBIA
ITMOHHOTO TPOEKTAa mpoerT AO «Yrppocmerasnm,
AO «Vrppocmerasm KOTOPBIH ITO3BOJIUT
SIBJISIETCS YUCTHIH PACIITUPUTH ACCOPTUMEHT
ceogubri goxon (NPV) KY3HEUHOTO 1IeXa CJIeIyeT
HPUHUMATD K PeaIN3aIln
Buyrpennsas IIpakTuueckoe 56,73 % |IIpu craBKe mMOXOOHOCTH
HOpMa  HOpMAa|IpuMeHeHWe 3TOT0 MeToga 56,73% 3aTpaTel Ha IPOEKT
JIOXOHOCTH CBOOUTCS K TOMY, 4TO B OyIyT paBHBI JOX0TaM

mmpoIecce aHAIN3a
BHIOMpAeTCs JBa
3HAYEHUS CTABKHU
nuckoHTa rl < r2 Takum
00pa3oM, YTOOEI B
unTepBase (rl, r2)
dyurima NPV =f (r)
MeHSsIJIa CBOe 3HAYEHHE C
« + » Ha «-» 1A HA000POT

Cpoxr Cpox oxyrraemocT S1= 18,28 |[Iepuox oxymaemoctu

OKYIIaeMOCTH unsectuinit (PP) - ato JI0JI;KEeH OBITh He Oostee
IIPOJOJIKUTEIBHOCTD mepuoIa KU3HEHHOT0
BpeMeHU, B TeUeHUe IUKJIA IIPoeKTa. [[0CKOIBKY
KOTOPOTO HEPaBEHCTBO
IUCKOHTHPOBAHHEBIE Sm < RY <Sm +1 B atom
IIPOTHO3Y OCTYILJIEHUS ciIydae He BBIOJIHIETCH,
JIEHEKHBIX CPEJICTR OKYyIIaeMOCTh HHBECTH-
IIPEBHIIIAIOT IIUOHHBIX BJIOKEHUN
HEJIMCKOHTHUPOBAHHYIO AO «Yrppocmerasm
CyMMY WHBECTHUIIMHI COCTOUTCS IIPH IIOJIyYeHNH

epPBOM IPUOBLIN
(20,3 TBIC. 1OJI.)

Nupexc Ecnu R =1, To ato 2,48 Ecnu R =1, To ato

PpeHTabeJIbHOCTH |03HAYAET, YTO JOXOJHOCTD 03HAYAET, YTO JOXOITHOCTD
WHBECTHUIIAI TOYHO MHBECTUIIAI TOYHO
COOTBETCTBYEeT HOPMATHUBY COOTBETCTBYET HOPMATHUBY
peuTabesbHOCTH. Ecn peuTabesbHOCTH. Ecn
R > 1, To mpoexrTt R > 1, To mpoekTt
HpPUOBLIBHEBIHA, 1, HpUOBLIBHEIA, 1 HA000POT
Haobopor, R < 1 - mpoekTt R <1 - npoekT yOBITOUHBII.
yOBITOUHBII Tax xax R = 2,48 > 1, To

POEKT CJIeyeT IMPUHUMATD
K peayin3aliun
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Bmecre ¢ Tem, ympaBiieHme WHHOBAI[MOHHOM [IeSITEJIBHOCTHIO SBJISETCS
IIPOIIECCOM IIOCTOSTHHOI'O IIPHHATHSA YIIPABJIEHYECKUX peIIeHuH Ha JTamax
IUTAHUPOBAHUS, OPraHU30BAHMUS, MOTHBHUPOBAaHNE, KOHTPOJIb U PeryJIMpOoBaHIeE,
a MX JIOCTATOYHO YACTO IIPHUHUMAIOT B YCJIOBUAX HEOIIPEIeJIEHHOCTH. BBICOKMIA
YPOBEHb PHUCKA B WHHOBAITMOHHON IESATEJIbHOCTHA MHPEIIPUATHN OOBICHIETCS
TeM, UTO MHHOBAIIMOHHBIE PEIEeHUsI, C OJJHOM CTOPOHBI, TPEOYIOT 3HAUNTEIBHBIX
3aTpaT CpeicTB, a C JPYrod - He BCe WHHOBAIIMM MPUHOCAT OMKUIAE€MBIA
OKOHOMMYECKHHN a(pderT mpeanpusaTuo. Boibiime 3aTpaThl Ha MCCIIEIOBAHUSI,
paspaboTkM, IIPOEKTUPOBAHUS, IIOCTPOEHME MOjesiell, MX TeCTUPOBAHUE,
MapKETUHTOBbIE WCCJIEIOBAHUS IIPEJIPUATHS OCYIIECTBIISAIOT IIPEKIe YeM
HOBBIH IIPOAYKT OyaeT BHEIpPEH Ha PBIHOK, 4 BO MHOTHUX CJIy4asX AKTHBHO
IIpoIIaraHaupPyeMble KOHIIEIIIIMH HOBBLIX IIPOAYKTOB HE JOCTHUTaT gaske (pasbl
KOMMepIrau3anu. VI HHOBAIIMOHHBIN IIPOAYKT, KOTOPBIM BCE sKe BHEIPEH Ha
PHIHOK, C OJHOM CTOPOHEI, JOJIMKEH BEPHYTH IIPEIIIPHUITHIO 3aTpadeHHbIe Ha ero
pa3paboTKy CpeicTBa, a ¢ APYroi - KOMIEHCHPOBATh TAKMKE M IPYTrHe PacXOibl,
IMOHECEeHHBIe IPEeIITPUATHAEM.

Puckn wunaHOBammommoit gmestembpuocTr  AQO  «YEppocMeras»  MOMKHO
paccMaTpUBaTh B ABYX ACIIEKTAX.

Bo-mepBrIX - Kak BO3MOMKHOCTh BOSHUKHOBEHUS YIPO3 JIJIS HPEIIPUATHS, BO-
BTOPBIX — KAK IIOCJIEICTBUS, KOTOPBIE 3TH YIPO3hI MOTYT HAHECTH.

Hawnbosee omacupivu mns AO «YrppocMeTra» MOMKHO CUMTATH T€ YIPO3HI,
KOTOpPEIE MOIYT HMETh CHJIBHOE IIOTEHIIMAJIbHOE BJIUSAHKME HA pPe3yJIbTaThl
VHHOBAIIMOHHOM JEATEJIbHOCTH ¥ OJHOBPEMEHHO CYIIECTBYeT IOCTATOYHO
BBICOKAS BEPOSATHOCTD VX HACTYIIJICHHS.

CymiectBentsiM  yrposoit miss AO  «Yrppocmeras» MOTyT OBITH TaKKe
COOBITHSI, BEPOATHOCTH HACTYILJIEHHS KOTOPBIX CpPaBHHUTEJIBLHO HebOOoJIbIIasd,
ONHAKO B CJIyvyae HUX BO3SHUKHOBEHUS OHH MOI'YT HAHECTH Cepbe3HbIe
HeraTUBHBIE TTOCJIEACTBUS IJIs IPEIITPUATHI.

IIpoBememM KoOIMUECTBEHHYIO OIIEHKY OIIPEIeIeHHBIX PUCKOB, BOSHUKAIOIINX B
AO «Vxppocmeras» OpU BHEAPEHWW B IIPOU3BOJCTBO IMIPEJJIOKEHHOTO
MHHOBAIIMOHHOI0 mpoexTa (puc. 1).

BBIBOJIbI

B crathe mpoBemeH amMasim3d OCHOBHBIX ITOJIXOJ0B K (DOPMUPOBAHUIO
WHHOBAIIMOHHON cTpareruu pasBuTus upennpustus. OmnpegesieHo, dUTo
OCHOBHAsI IIpobJieMa, C KOTOPOM CTAJIKMBAETCS KaKI0e IMIpeIIpusaTHe
3aKJII0YAETCSI B CJIOKHOCTH WICHTUQUIIMPOBAHUS W IIOUCKA MEXaHW3MOB
MIPUCIIOCOOJIEHU K PBIHOYHOM CHUTyalnwu. PaspaboTka WMHHOBAIIMOHHOMN
CTpaTeTHX PA3BUTUSA IPEIPUATHA JOJKHA CTPOUTHCA HA MNPUHITAIAX
BCEOOBEMIIEMOCTH, HAJMIEKHOCTH, CBOEBPEMEHHOCTH, 9KOHOMHYHOCTH, a TaKiKe
IIPOCTOTHI ¥ HE3ABUCHUMOCTH OT MHBIX BAPUAHTOB ILJIAHUPYEMBIX MHHOBAIIUH.

MuuoBarmonuasi cTpaTeruss PasBUTHUSA IIPEAMPUATHS HaMU IOHUMAETCSI Kak
KOMILIEKC IIPABUWJI TIOCTAHOBKM W IIPUHATHUSA peIleHui, Iiejiel W 3amad u
CTI0CO00B M METOJI0OB IIepeBOJA MPEANPUSITUS U3 CYIIECTBYIOIIET0 COCTOSHUS B
HOBOE IIOJIOJKEHWE Ha OCHOBE BHEIPEHUS IIPOAYKTOBBIX, TEXHOJIOTUYECKUX,
yIIpaBI€HYECKUX, COITMAIbHEIX, 9KOHOMUYECKUX, 9KOJIOTUYECKUX,
OpPraHM3AIMOHHBIX MHHOBAIIUH M 000CHOBAHWE PHIHOYHOMN CTPATErHuH (PUPMBI.

B pabore Hamu ocyIecTBIIEHO MOIEJIMPOBAHNE WHHOBAIIMOHHOM CTPATETHUH
passuTus npemgnpusatud AO «Yrppocmeras». [IpoBefgeHHb aHamus QUHAHCOBO-
9KOHOMMYECKOTO IIOJIOKEHUSI CBUIAETEJIBLCTBYIOT O 3HAUYUTEIHFHOM JKCIIOPTHOM
MIOTeHITaJIe PEeIIPUATHA. MuuoBanuonuas cTpaTerus pa3BUTUA
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AO «Ykppocmeras» HaIlpaBJieHa Ha pacCIIApeHre ACCOPTUMEHTA IIPOIYKIIAN
3aBOMIAa ¥ M3TOTABJIEHUE CJIEMYIOIIeN MPOMYKIIUH: JUCKHA U PACKATHBIMHU KOJIbITA
muamerpoM ot 100 MM mo 600 mm , maccoit 1o 320 Kr © BaJbl JUAMETPOM 0
400 mMm n gauHOoM 1o 3500 MM , maccoit go 2000 Kr .

Pucku matepranbHON COCTABIAIOLIEH

HaJACKHOCTh MOCTAaBIINKaA ChIPBA
(BepOS{THOCTL CBOeBpeMeHHOﬁ NOCTaBKH KAQY€CTBECHHOI'O ChIPbs )

-qc = 0,95 ; mocTaBIIMKa KOMIUIEKTYIOLIHX - K = 0,9 ; HaAeKHOCTD pabOTHI 3IMEKTPOIHEPTHU —

-QE =0,97 . Kak u3BectHo p =1 - q , Tie q - BEpPOSITHOCTb COBEPIIICHNS COOBITUS
(B maHHOM CiIydJae HaJeXKHOCTB), a P - BEPOSTHOCTh OTKa3a

pc=1-0,95=0,05 pe=1-0,97=0,03 } max {pi;}
pk=1-09=0,1
z
Pucku kagpoBoit cocTaBistonIen
CTEIEeHb PUCKAa MOXKET COCTAaBHTh B pe3yJIbTaTe OMMOOK IepcoHana B 3% cirydaes,
a cbos obopynosanus - B 1,2%
p0=(0,03 +0,012 + 0,03 * 0,012) * 100% = 4,236%
Pucku npoekTta B 1ieom
BeposaTHOCTB IpeKpamieH s IPoeKTa Ha IepBOM 3Tare cocTaBiser - 0,5;
Ha BTOpoM - 0,3; Ha TpeTheM - 0,1
p0=0,5*(1-0,3)*(1-0,1)+0,3*(1-0,5)*(1-0,1)+0,1*(1-0,3)*(1-0,5)=0,485
(48,5%)
7

Pucynor 1 — Ouenka puckos urnros8ayuornoll desmenvrocmu AO «Yrppocmemann

WMunoBammonnsri  mpoexr AO  «YEKppocMmerasm», KOTOPBIM  ITO3BOJIUT
PACIIMPUATE ACCOPTUMEHT Ky3HEUHOro TpebyeT HHBEeCTHI B cymme 15,5
THIC.JI0JIJI. B paboTe mpoBemeHa OLEHKA IIPEIJIOKEHHOr0 IIPOEKTa II0 OCHOBHBIM
TeXHUKO-0KOHOMHMUYECKUM IIOKa3aTeJiIM. B Ipollecce HCCIEIOBAHUS CIeIaH
BBIBOJ] O BO3MOSKHOCTH PeaJIM3alliu IPEeIJIOKEeHHOTO0 IPOeKTa.

SUMMARY

THE ROLE OF THE INNOVATIVE COMPONENT IN STRATEGY FORMATION OF
ENTERPRISE DEVELOPMENT

N. O. Baistriuchenko, PhD. Econ;
Allanazarov Charygeldi, student,

Sumy State University,

2, Rimsky-Korsakov St., 40007, Sumy, Ukraine

The article considers approaches to a strategy formation for the innovative development of an
enterprise; the evaluation of the possible involvement of the innovation in the company's
development strategy, after its proper analysis with regard to key financial and economic indicators;
the analysis of the innovation possible realization in the enterprise JSC "Ukrrosmetal”. The paper
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gives the assessment of the main technical and economic indicators, the analysis of the risks and
conclusion about the feasibility of the innovative strategy development.

Keywords: innovation, enterprise, strategy, risk, analysis, evaluation, technical and economic
indicators, development.

PE3IOME

POJIb IHHOBAIIIITHOI CKJIATOBOI ¥ ®OPMYBAHHI
CTPATETI PO3BUTKY IIJIPUEMCTBA

H. O. BaticmpiouenKko, KaHO. eKOH. HAYK,

Yapizenvoi Annarnasapos, cmyoenm

CymcvKutl OeporcasHull yHisepcumem,

8y.J1. Pumcorozo-Kopcarosa, 2, m. Cymu, 40007, Yrpaina

YV emammi posensamymo nioxodu 0o popmyearHs IHHOBAUIUHOL cmpamezii DPO3BUMKY
nionpuemcmaa. [Iposodumucs oUuiHKA MONCAUBOCML BKJIIOUEHHS THHOBAULL 8 CmMpame2io PO3GUMKY
NIONPUEMCMEA NIC/sA NPOBeOeHHs 810n08I0H020 AHAJIZY 34 OCHOBHUMU (HIHAHCOB0-eKOHOMIYHUMU
nokasuuxkamu. Y pobomi nposedeno anasia moxcausol peanizauii inHosaulli Ha nionpuemcmei AT
«Vrppocmemann. Ilposodumuves ouiHKQ 3@ OCHOBHUMU TMEXHIKO-eKOHOMIYHUMU NOKA3HUKAMU,
QA3 PU3UKIE | pPOOUMBCA BUCHOBOK NPO MONCAUBICING PO3POOKU IHHOBQUILHOL cmpameeii
po3sumxy.

Knwuosi cnoea: innosauls, nionpuemcmeo, cmpameis, PU3UK, AHAIL3, OUIHKQA, MEeXHIKO-
eKOHOMIYHI NOKA3HUKU, PO3BUMOK.
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