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MEXHON02II NPOEKMYBAHHS
biznec npouecu ynpasiainus 3mictom IT-npoexTty

MemepsikoB A.C., cmyoenm; I'aitnadbpyc b.B., cmapwuii suxkiaday
Cymcekuit nepxaBHui yHiBepcuteT, M. Cymu

VY rtenepimHiii yac auHamiuHOrO po3BUTKY IT cdepu akTyamizyroThes
MUTaHHS B3a€EMOJIl METOJONOTiH ympaBhiHHA [T-mpoexTamMy Ta THYYKHX
METOOJIOTiH CTBOPEHHS MPOTrpaMHUX MPOAYKTIB. AHaNI3 JKepell MoKa3as,
mo y 2015 pomi akTyansHUMHU TpeHAaMu y peanizauii IT-mpoexTiB OymyTs:
ananranis Agile nns opranizartii, JiJepcTBO, IHHOBAIIWHICTh a TaKOXK 0i3-
HEC aHaji3 sK MpoekTHa poboTa Ta cepTudikamis y ramysi Oi3Hec-
aHaIiTUKY Ta yrpasmiaHi mpoektamu (YII). Tomy akTyansHOO epCHIeKTH-
BHOIO HAYKOBOIO TEMAaTHUKOIO € 3aCTOCYBaHHS KOHBEPTEHTHOT'O MiIXOAy 1O
B3aeMoyii Oi3Hec-aHAJITHKH, OMFCAaHHS Oi3HEC-TIPOIECiB Ta METOJOJOTIl
VII. Taki MexaHi3Mu TOBHWHHI 0a3yBaThch Ha cBofax 3HaHb BABOK,
PMBOK, a takox metogoorisx Agile, Scrum, SADT tomio.
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Pucynok 1 — IIponecna piarpama ympasiinas 3mictoM IT-ipoekry.

Ha puc. 1 300pakeHo mporecHy aiarpamy ynpaBiiHHS 3mictom [T-
mpoekTy, mo Oymno BukoHaHo y Hotarii IDEFO 3 Bukopucranasm SADT
MeTOAOJIOrii. YpaBiiHHS 3MicToM 3rigHo cranaapty PMBOK ckmagaers-
sl 3 TAaKMX HPOLECIB: MJIaHyBaHHS 3MiCTy, BU3HAUYCHHS 3MICTY, CTBOPECHHS
iepapxivyHOi CTPYKTYpH POOIT, MiATBEPIKEHHS 3MICTY Ta YIPaBIiHHA 3Mic-
TOM.

Takum 9MHOM 3aIPONIOHOBAHUN MMiJIXiJ JTOMOMOKE BHPIIITUTH aKTyallb-
HY TIPaKTHYHY MPOoOJIeMy HasBHOCTI PO3PUBY MiX Oi3HEC-BUMOTaMH 1 TeX-
HIYHUM 3aBJaHHSIM.
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