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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AkTyanbHicTb TemHu. CydyacHa €KOHOMIKa YKpaiHU XapaKTEePU3YEThCS HU3ZKOIO
JNECTPYKTUBHUX YWHHUKIB, 10 BIUIMBAIOTh HA JISJIbHICTb MPOMHCIOBUX MIAMPUEMCTB.
Cepen HUX HEOOXIJIHO BIIMITUTH HacaMIIepe]l BUCOKY 3aJIeKHICTh BiJl IMIIOPTY CYO’€KTIB
BITYM3HSIHOTO BUPOOHMIITBA, 3HAUHY BTpaTy PUHKIB 30yTy MPOMMCIIOBOI MPOAYKIIT uepes3
il HEBIIMOBIAHICT, MIXKHAPOIHUM HOPMaM SIKOCT1, Opak 001roBHX KOIITiB, HU3bKHUI PIBEHb
BIIPOBA/DKEHHS 1HHOBAII Ha BUPOOHUITBI. 3Ha4HI MPOOJIEMU BHHHUKAIOTH TaKOX udepe3
HEJOCTaTHIN opraHizalliiHUN piBeHb peaiizaiii TpaHcpopMmaliiiHiX 3MiH, a caMe uepe3
BaJIM BIPOBAKEHHS Ta YIPABIIHHSI BHOOPOM HAMPSMIB iX MPOBEACHHS Y IPOMHCIOBOMY
BUpoOHUNTBI. ToMy B yMmoBax HecTaOUIbHOI PHUHKOBOiI E€KOHOMIKM KEpiBHHUIITBY
YKPAiHCBKUX TPOMUCIIOBUX IMIAMPUEMCTB JOIUIBHO BXXKHBATH BHUIIEPEIKYBATBLHUX
TpaHcQOpMaITHUX 3aXO0IB PAJUKATBHOTO XapaKkTepy, A0 SKUX HaJCKUTh PEeIHKUHIPUHT
6i3uec-tiponieciB (PBII). Ocrtanniil 3a0e3nedye 3HAYHE MiABUILECHHS PE3yJbTaTUBHOCTI
BEJICHHA OI3HECYy, CYTTE€BO 30UIbIIYE PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI MPOMHUCIOBOL
MPOJIYKIIi SIK HA BHYTPINIHbOMY, TaK 1 Ha 30BHINIHIX puHKax 30yTy. Lle ae MOXIUBICTD
M1JBUILMTH PIBEHb €KCIIOPTOOPIEHTOBAHOT AISUTBHOCTI CY0’€KTIB rocnojiaptoBanHs. Takox
3a JIOMIOMOTOI0 PEIHXUHIPUHTY O13HEC-TPOIECIB MOYKHA 3a CTHCJ1 TEPMIHHM MiABUIIUTH
e(eKTUBHICTh BHUPOOHHYOI MISUTBHOCTI 1 3alHATH MPOBIAHI TO3MUIII HAa PUHKY JaHOL
MPOJIYKIIIi 32 paxyHOK 3pOocTaHHA 11 10AaHoi BapTocTi. Lle 3a0e3nedyeThcs MpaBUIIbHUM
BHOOpPOM HampsiMy peaitizailii peiH>KMHIPUHTY O13HEC-TPOIIECIB 1 3aI[IKaBJIEHOCTI B HOro
MIPOBE/ICHHI yCiX YYaCHUKIB (IIPOMHCIOBUX MIAIPHEMCTB, (DIHAHCOBUX YCTaHOB, OpraHiB
Jep>KaBHOTO YIIPaBIiHHSA, 1HIIUX yyacHUKIB PBIT).

TeopeTnko-MeToN0IO0TIYHI 3acall PEIHXKHUHIPUHTY O13HEC-NPOLECIB MIANPUEMCTB
JTOCIKYBAIUCS Y HAYKOBUX Mpalsix 0ararbox 3apyODKHHX YUYEHHX-€KOHOMICTIB, TAaKHX
sk: Annena I1., Ban HimBerena X., Jlaennopta T., Jleminra B., 3innepa E., Ecceninra K.,
Kim61 P., Manranemm P., O6onencki H., Pobcona M., Vmmaxa ®., Xammepa M.,
Xappinrrona Jl., Yammi JI. Ta iH.

HaykoBo-meTonnuHl 1 MNpakTUYHI AaCIEKTH TMPOBEICHHS PEIHKUHIPUHTY Ol3HEC-
MPOIIECIB MMPOMHUCIIOBUX MIIIMPUEMCTB PO3KPUBAIOTHCS Y HAYKOBHX TMPAIIX TaKUX YUCHUX !
Ao6nikeea H.M., bminoBa A.O., Bomompko JLII., XKenesko b.A., €pmakosoi T.A.,
InensmenoBa C.B., Kyrenesa I1.B., Menuncekoro B.I'., Pemina B.M., TenpHoBa 10.D.,
VYtkina E.A., Uepemnaux O.C., Uepemunx C.B. Ta iHIIUX HAYKOBIIIB.

DOopMyBaHHIO BITYM3HSAHOI TEOPIi IHHOBALIITHOTO MEHEI)KMEHTY 1 CTpaTerii pO3BUTKY
Cy0’€KTIB TOCHOJAPIOBAHHS, Y TOMY 4YHCII PO3poOIl METOJOJOTIYHUX TMIIXOJIB 10
MIPOBEICHHS PEIHKUHIPUHTY O13HEC-TIPOLIECIB, MPUCBAYEHO POOOTH BIIOMHUX YKPATHCHKUX
BueHMX, Takux sk: bamukina B.Jl., byninoi E.H., Bunorpamosoi O.B., I'punienko JI.JI.,
Lismenka C.M., Kipiuenka J[.B., Komomuniepoi A.O., Jleneiiko T.I., Mensnuka JI.T'.,
MexoBuua C.A., Mockanenka B.II., Hemem I'.O., ITanuBogu O.M., Ilotomm K.JI.,
Peminoi .M., Caspyka O.IO., Comoxu JI.B., Crapocrtinoi A.O., Tkauenko O.B.,
Tynkano B.M., ®enynosoi JI.I., Xomuxinoi B.B., Uepenm A.B., Uyxpaii H.IL,
Munyninoi FO.C., llerenscbkoi O.A. Ta iH.

BapTo Big3HaunTH, MO 32 HASABHOCTI JOCHTHh 3HAYHOI KIJIBKOCTI Mparlb 3a3HAYCHOI
MpoOJEeMaTUKH TIEBHE KOJO TEOPETUYHUX Ta METOJOJIOTIYHNX MHUTaHb YIPaBIIHHS
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PEIHKUHIPUHTOM, 30KpeMa B YacTHHI BUOOPY HOT0O HAmpsMiB, OLIHKH Pe3yJIbTaTUBHOCTI
JTAHOTO BUOOPY, a TAKOXK HOTO OpraHi3alliiiHO-eKOHOMIYHOTO 3a0€3MEeUeHHS, 3aJTUIIA0ThCS
BUBUCHUMH HEAOCTAaTHHO. [lormmbneHnx nociiiKeHb MOTpeOyIoTh pO3poOKa TEOPETUKO-
METOOJIOTIYHUX 3acajJl MeXaHI3My YIpaBJiHHSI BHOOPOM HaMpsSMIB PEIHKUHIPUHTY
Oi13Hec-TpolieciB; popMyBaHHS aJleKBaTHUX NpUHIUIIB peami3aiii PBII Ha mpoMucioBux
HiANpUEMCTBaX YKpaiHU; yAOCKOHAJIEHHS OLIHKM Pe3yJIbTaTUBHOCTI peajizallii HanmpsmiB
PBII; ¢opmyBaHHS cHCTEeMH PHU3UK-MEHEKMEHTY TIpu mpoBeicHH1 HampsmiB PBII.
AKTyalbHICTh 3a3HaYEHUX MHUTaHb, X TEOPETUYHA BAXKJIMBICTH 1 MPAaKTHUYHA 3HAYYIICThH
oOyMOBHJIM BUOIp TEeMHU AMCEPTAIiHOI poOOTH, 1i METy, 3MICT Ta OKPECIUIH KOJIO
3aBAaHb JOCIIKCHHS.

3B’30K po00TH 3 HAYKOBHMHU NporpamMamMu, IJiaHaMu, TemaMu. JlucepraiiitHa
po0oTa BUKOHAHA BIAMOBIAHO J0 MOJOXKEHBb CTpaTeriuHoi mporpamu «CtpaTerisi cTajioro
po3BuTKy  «YkpaiHa—-2020» (Yka3 IIpesumenta VYkpainm Bim  12.01.2015p.
Ne 5/2015); Konuenuii 3aranbHOAEp:KaBHOI 11JIbOBOI €KOHOMIYHOI MPOTpaMu PO3BUTKY
npomuciioBocTi Ha nepiof a0 2020 poky (Posnopsamxenus Kadinery MiunictpiB Ykpainu
Bix 17.07.2013p. Ne 603-p); depkaBHOi mporpaMu po3BUTKY BHYTPIIIHHOTO BUPOOHHUIITBA
(ITocranoBa Kabinery MinictpiB Ykpainu Big 12.09.2011p. Ne 1130); HepkaBHOi
mporpamMu  akTuBizaiii po3BUTky ekoHomiku Ha 2013-2014pp. (IloctanoBa KaGinery
MinictpiB Ykpainu Big 27.02.2013p. Ne 187), perionanbHoi mnporpamu «Crpateris
perioHanbHOTO Po3BUTKY CyMchkoi 00acTi Ha nepiof 10 2020 poky ta [lnan ii peanizarii
Ha 2015-2017 poxku» (PimenHs cecii CyMcbKoi 00JIaCHOT pajy IMIOCTOTO CKJIMKAHHS Bij
09.04.2015p.) Ta iHmMX AP >KaBHUX, PETIOHATBHHUX TPOTPAM i TEM IOCITiKeHb. TeMaTrka
JTUCEPTALIMHOTO JOCIIJPKEHHST BIJIMIOBIIA€ JIEPKABHUM OIOJPKETHUM, TOCIOJAPChKO-
JOTOBIPHUM TE€MaM, a TaKOXX IHIIIATUBHUM JOCHiKeHHSIM CyMCBKOTO Jep>KaBHOTO
yHiBepcuTeTy. JlucepTaHnt OpaB y4acTh SIK CIIBaBTOP Y BHKOHAHHI IUX TE€M 1 IPOTrpam,
MIATOTOBII BIAMOBIAHUX 3BITIB, cepen SkuX: «OpraHi3aliiHO-eKOHOMIYHHA MeEXaHI3M
PCIHKUHIPUHTY  Oi3HEC-TPOIIECIB  MPOMHUCIOBUX IMIiANPHEMCTB» (HOMEp  Jep)KaBHOI
peectpartii 0111U003565), ne aBTOpOM 3aIIpOIIOHOBAHO TEOPETUKO-METOAO0JIOTIUHI 3acau
MEXaHI3My  YIpaBliHHA BHUOOpPOM  HamNpsMIB  PEIHKHUHIPUHTY  Oi3HEC-TIPOIIECIB
MIPOMHUCIIOBUX TANPUEMCTB; «DyHIaMEHTaIbHI OCHOBHU 3a0€3MEUYEHHSI CTIKOTO PO3BUTKY
npu  1mepexoll A0 1H(GOpMaIIiHOTO CycHiIbcTBay (HOMEP Jep:KaBHOI peecTparii
0108U000670), me 3moOyBaueM pO3pOOJICHO MOKA3HUKU CTPATETIYHOI OILIHKH BHOOPY
HaIpsIMiB PEIHXUHIPUHTY O13Hec-TIpoIIeCiB MIPOMUCIIOBUX 1 ITPUEMCTB,
«DyHaameHTanbHi OCHOBH (POPMYBAHHS €KOJIOTIYHO OPIEHTOBAHUX MEXAHI3MIB peali3allii
COLIIAJIbBHO-EKOHOMIYHOTO MOTEHIIay B YMOBax 1H(GOPMALIIHOrO CyCcHiIbCTBa» (HOMEP
nepxaBHoi  peectpamii  0111U002149), ne aBTOpOM  yJIOCKOHAJIEHO HAYyKOBO-
METOJIOJIOTIYHI ~ TOJIOKEHHSI  MPOBEICHHS  PEIHKUHIPUHTY  O13HEC-TIPOIeCiB  3a
BIJIMOBIIHUMU €TanaMu. ABTOp OyB BUKOHAaBIEM (PyHIaMEHTaIbHOI TEMH 3a TPaHTOM
[Ipesunenta Ykpainu «ExoHoMiuHE OOTpYHTYBaHHS PEIHXKUHIPUHTY O13HEC-TIPOLIECIB SIK
€JIEMEHTY MPOIIECOOPIEHTOBAHOI CUCTEMHU YIPABIIHHS HAa BUPOOHUYOMY ITiIIPUEMCTBI»
(momep nepkaBHOi peectpamii 0110U001878), ne aumcepTaHTOM 3ampoOIOHOBAHO
HAyKOBO-METOJIMYHUN TMiJXiJ W00 OOTpyHTYBaHHS BHOOpPY €(GEKTHBHUX HaMpPsIMiB
PEIHXUHIPUHTY  O13HEC-TIPOIECIB  MPOMHUCIOBUX MIANPUEMCTB 13 BUKOPHUCTAHHSIM
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THCTPYMEHTAPiI0 HEHPOMEPEKHUX TEXHOJOTIH, AKUI MICTUTh €IEMEHTH Teopii HEeYITKOI
JIOTIKH.

MeTta i 3aBaaHHsi JaocjaigxkeHHsi. MeToro aucepTaiiiHoi poObOTH € po3podOKa
TEOPETUYHUX Ta METOJOJOTIYHMX 3acaj YNpaBIiHHA BUOOPOM e(EKTUBHUX HaIPSMIB
PEIHKUHIPUHTY O13HEC-TIPOIIECIB Ha MIANPUEMCTBAX ITPOMHUCIOBOTO KOMILIEKCY.

Merta po6oTu 060yMoBHUIIa HEOOX1THICTh BUPIIICHHS TaKWX 3aBJaHb.

— PO3BUHYTH  TOHSTIMHMH  amapar  peiHKHHIpUHTY  Oi3HEC-TpoIleciB  Ta
3aIpONOHYBATH aBTOpPChKe Bu3HaueHHs PBII;

— PO3BUHYTH TPHUHIIMINA, METOAW Ta CHUCTEMHU YIPaBIiHHA BHOOPOM HaIpsMiB
PEIHXHUHIPUHTY O13HEC-TIPOIIECIB MPOMHCIOBUX MMiIPUEMCTB;

— pO3pOOUTH TEOPETUKO-METOAOJOTIUHI TMOJIOKEHHS MEXaHIi3My  yIpaBIiHHS
BUOOPOM HAIPSMIB PEIHKUHIPUHTY O13HEC-TIPOLIECIB MTPOMHUCIOBUX MIANPHUEMCTB;

— BU3HAYUTH MOXIJIUBOCTI BHKOPUCTaHHS OCHOBHHMX TIOJIOKE€Hb TEOpil PpHU3HK-
MEHEPKMEHTY B CUCTEMI YITPaBIIIHHS BUOOPOM HAIPSAMIB PEIHKHMHIPUHTY O13HEC-TIPOIIECIB
MIPOMUCIIOBUX MIANPUEMCTB;

- JOCHIAWTH TPOIECH B3aEMOJII B CHUCTEMI PEIHKUHIPUHTY Oi3HEC-TIPOIIECiB
MPOMUCIIOBUX TMIANPUEMCTB, 10 BUHHMKAIOTh MK IX CTPYKTYpPHHMH HiAPO3JIIaMHU 1
CTEUKXOJIIEpaMUu;

— PO3BUHYTHU CHCTEMY IOKA3HUKIB OIIIHKM CHJIbHMX Ta CIA0KUX CTOPIH, a TaKOX
MOKJIMBOCTEH 1 3arpo3 PEIHXKUHIPUHTY O13HEC-TPOIECIB MPOMUCIIOBUX MIANPUEMCTB Y
CUCTEMI yNPaBIIIHHS BUOOPOM HANPSAMIB HOr0 MPOBEICHHS;

— IPOBECTH aHANI3 1 BU3HAYUTH YMOBU Ta (DAKTOPU 3aCTOCYBAHHS KOMIUIEKCHOI
OLIIHKU PIBHSI PU3HKOBAHOCTI MTPOEKTIB PI3HUX HAIPAMIB PEIHXKUHIPUHTY O13HEC-TIPOLIECIB
MIPOMUCIIOBOTO MiANPUEMCTBA,

- TpoaHaNi3yBaTH  ICHYIOUl  TIOJIOXKEHHS  3arajbHOi  TE€Opli  €KOHOMIYHOI
e(EeKTUBHOCTI 3 METOI0 3aCTOCYBaHHS iX IO OI[IHIOBAaHHS E€KOHOMIYHOi €()EeKTHBHOCTI
PEIHXUHIPUHTY O13HEC-TIPOIIECIB HA TPOMHKCIIOBOMY MIAMIPUEMCTBI Y CUCTEMI1 YIIPABIIHHS
BUOOPOM HaIPsIMIB MOTO MTPOBEACHHS;

— BUSABUTH TEHJEHII 1 3aKOHOMIPHOCTI MpOIIECiB (POPMYBaHHS CHUCTEMATUYHOTO
PEIHXUHIPUHTY O13HEC-TIPOIIECIB B YMOBaX CTPYKTYPHUX 3pYIIEHb y MPOMUCIOBOCTI;

— pPO3pOOHUTH HAYKOBO-METOJIMYHI TMOJOXKEHHS 100 OOIPYHTYBaHHS BHUOOPY
HaIPsIMIB PEIHKUHIPUHTY O13HEC-TIPOIIECIB MPOMUCIIOBUX MIANPUEMCTB 13 BUKOPUCTAHHIM
IHCTpYMEHTApII0 HEHPOMEPESIKHUX TEXHOJIOT1H;

— PO3BUHYTH METOAOJIOTIYHI 3acagu OpraHi3aliifHO-€KOHOMIYHOIO 3a0e3nedyeHHs
PEIHXUHIPUHTY O13HEC-TIPOLIECIB MPOMHUCIOBUX MIANPUEMCTB Y CHUCTEMI YINPaBIIHHS
BUOOPOM HaIpsIMIB HOTO MMPOBEACHHS;

— BCTAQHOBUTH B3a€MO3B’A30K MK €(EKTUBHMM BHOOPOM HANpPSIMIB PEIHKUHIPUHTY
Oi3Hec-TIpolIeCiB  HA  MPOMHCIOBHUX  MIANPUEMCTBAX Ta CHUCTEMOI  KaJpOBOTO
MEHEJIKMEHTY Cy0’€KTIB rOCIOJapIOBAHHS;

— PO3pOOHUTH METOJIOJIOTIUHI TOJIOKEHHSI MEXaHI3My 1HBECTHI[IHHOTO 3a0e3MeyeHHs
PEIHXUHIPUHTY O13HEC-TIPOIIECIB MPOMHUCIOBUX MIAMPHUEMCTB Y CHCTEMI YIPaBIIHHS
BUOOPOM HaIPsIMIB HOTO MMPOBEACHHS;

— PO3BUHYTH METOAMYHI IOJIO)KEHHS 100 TPOBEICHHS EKCIpPEeC-OLlIHIOBAaHHS
HaIpPsIMIB PEIHKUHIPUHTY O13HEC-TIPOIIECIB TPOMHUCIOBUX MiATPUEMCTB;
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— TIPOBECTH ampoOaIfito po3poOJICHUX MPOTO3UITIH MO0 IMiIBUIICHHS €()EeKTUBHOCTI

rocrnoAapchKoi AISUIbHOCTI MPOMUCIOBUX MIJIMPUEMCTB HA OCHOB1 BIIPOBAJIKEHHSI CUCTEMU
yIpaBJIiHHSI BUOOPOM HAIMPSIMIB PEIHKUHIPUHTY O13HEC-TIPOIIECIB.

O0’eKkT HoCHiIKeHHS] — CHUCTEeMa YIPaBJIiHHSA BHOOPOM HANpsIMIB PEIHKUHIPUHTY
O13HeC-IPOIIECIB TPOMUCTIOBUX MIITPUEMCTB.

IIpeamer gociiiskeHHsT — ©KOHOMIYHI BIJHOCHMHH, III0 BHHHKAIOTh MIDK
€KOHOMIYHMMHU CyO’€KTaMHM (30KpeMa, MDK TMPOMHCIOBUMH IANPUEMCTBAMH Ta
CTEUKXOJIIepaMu) 3 IPUBOJIY MiABHINCHHS €EKTHBHOCTI IX TOCIIOIAPCHKOI MisITBHOCTI Ha
OCHOBI IIPOBEJICHHS PEIHKUHIPUHTY O13HEC-TIPOIIECIB.

Metoau nocaixkeHHsi. MeTOI0JIOTTYHOIO OCHOBOIO JUCEPTAIIHOTO TOCIIKCHHS €
TIAJCKTUYHUN METOJI HAyKOBOTO TMi3HAHHS, (PYHIaMEHTaJIbHI TOJIOKEHHS EKOHOMIYHOI
Teopli, EKOHOMIKM TMIANPUEMCTBA Ta YNPaBIIHHI EKOHOMIYHUMH CHCTEMaMHU,
METOJIOJIOTIYH1 TOJIOKEHHSI aHami3zy 1HGOpMalIiHUX TEXHOJIOTIH, Cy4YacHI KOHIICMIIii
yIpaBJIiHHS 1HHOBAILIMHOO AisJIbHICTIO. EMITIpUYHOI0 OCHOBOIO JOCIIIIPKEHHS CTaIU IIpart
BITUM3HSHUX 1 3apyODKHHMX VYYEHHMX 13 TpoOJeM PpeIHKUHIpUHTY O13HEC-TIPOIIECiB,
(iHaHCOBA 3BITHICTH Cy0 €KTIB TOCIIOAAPIOBAHHS B MEP101 TpaHCHOpMAIlITHUX 3MiH.

VY mpotieci JOCTIKEHHSI BAUKOPUCTAHO TaKl HAYKOBI METOJIU: MOPIBHSJILHUN aHall3 —
y JOCJIJIPKEHH1 OpraHi3aliifHo-eKOHOMIYHUX MePEAyMOB PEIHXUHIPUHTY O13HEC-TIPOIIECIB
MPOMUCIIOBUX — MIANPUEMCTB; CTPYKTYPHO-(DYHKI[IOHAIBHUM — TP  JOCIIIKEHHI
CTPYKTYPH YIPABIIHHS MPOMHUCIOBUMHU MIJNPUEMCTBAMU; CTATUCTUYHUN aHANI3 — Yy
JOCIIKEHH] TEHAEHIIA PO3BUTKY IPOMMCIOBOIO KOMIUIEKCY YKpaiHM; aOCTpaKTHO-
JIOTIYHUM aHaji3 — MpU YAOCKOHAJIEHHl €TalliB NPOBEJIECHHSA PEIHKUHIPUHTY Oi3Hec-
MPOLIECIB; CUCTEMHUHN MiAX1J — MNPU PO3BUTKY IMOHATIMHOrO amapaTry peiHKHHIPUHTY
013Hec-TpolieciB, (OpMyBaHHI MEXaH13My yIpaBiiHHs BUOopoM Hamnpsimi PBII 1 cucremu
(iHaHCOBOrO 3a0e3MeyeHHsl CYyO’€KTIB MpU peam3alli PEeIHKUHIPUHIOBUX 3aXOiB;
(akTOpHUH aHaI3 — MPU BU3HAYEHHI MOKA3HUKIB 32 BUJAMU €KOHOMIYHOTO PHU3HUKY, IO
XapaKTepu3yrTh (PaKTOpW BIUIMBY Ha OI13HEC-TIPOIIECH B aJbTEPHATUBHUX MPOEKTAX
PEIHXUHIPUHTY O13HEC-TIPOIIeCiB, K1 MicTATh HampsimMu PBII; ekoHoMmiko-MaTeMaTuyHUMN
aHaji3 — TPU PO3paxyHKY CKJIAJOBUX EKOHOMIYHOTO TOTEHIIAly MPOMHUCIOBOTO
MIIIPUEMCTBA, Ha 0a3i SIKOTO Peandi30BYEThCS PEIHNKUHIPUHT O13HEC-TIPOLIECIB; aHaMI3 1
CUHTE3 — TPU PO3PAXyHKYy CHHEPreTuyHoro edekry Bia (IHAHCOBOI, KaJpoBOi,
BUPOOHMYO1, MAPKETUHTOBOI CKJIAIOBUX €KOHOMIYHOTO MOTEHITIATy IMiAMPUEMCTBA ITi]T Yac
MPOBEJICHHS pEIHXKUHIpUHTY Oi3Hec-miporieciB; SWOT-ananis — mnpw  BU3HAYCHHI
MOKa3HUKIB CUJIBHUX Ta CJIA0KMX CTOPIH, a TaK0X MOXJIMBOCTEH 1 3arpo3 HampsiMiB
PEIHXUHIPUHTY OI3HEC-TIPOLIECIB TPOMUCIOBOTO MIJANPUEMCTBA 3 METOIO BHOOpPY BHUIB
PBII; MeTox ekcniepTHUX OLIHOK — IIPU OLIIHIOBaHHI cTpaTeriynux HanpsmMiB PBII ta piBHs
PU3BMKOBAHOCTI  HAmNpsMIB  PEIHXUHIPUHTY  OI3HEC-NPOLECIB Yy  BIJANOBIJHUX
IbTePHATHBHUX MPOEKTaX; MaTeMaTHUYHE MOJETIOBAHHS — MPH MOJCIIOBaHHI BUTpAT 3a
HalpsIMaMH ~ PCIHKWHIPUHTOBMX 3aXOJIB Ha IMANPUEMCTBAX 13 BHKOPHUCTAHHIM
HEUPOMEPEIKHUX TEXHOJIOT1H; TPOTHO3YyBaHHSA — MpU (POpMyBaHH1 3aX0/11B IHBECTUIIIMHOTO
3a0e3MeUeHHs] PEIHKUHIPUHTY O13HEC-TIPOIIECIB TIPOMUCTOBUX MIAMPUEMCTB Y CHCTEMI
ynpaBiiHHS BuOopom HamnpsimiB PBIT.

Indopmaniiiny 6a3y nocnipkeHHST CTAaHOBIISATH 310paHi, ONMparboBaHi M y3araJbHEHI
OCOOMCTO aBTOPOM TMEPBHHHI Marepiai, 10 XapaKTepU3yIOTh TOCIOJAPCHKY Ta
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IHHOBAIIWHY ISJIBHICTh TIPOMHUCIOBUX TMIANPHEMCTB, 3aKOHO/IAB4l 1 HOPMaTUBHI

JTOKYMEHTH YKpaiHu, odiriiiHi maTepianu [[epKaBHOT0 KOMITETY CTATUCTUKHA Y KpaiHU Ta
o0JacHOTO yrpaBiiHHSA cTaTUCTUKU B CyMChbKiM 00J1acTi, HAyKOBI Mpalll BITYU3HSIHUX 1
3apyOl’KHUX YYEHMX, JaHl aHKEeTyBaHHS, HaJaHl MPOMMCIOBUMH IIiIIPUEMCTBAMU
MaIIMHOOYAIBHOTO KOoMIUIekcy Ykpainu. OOpoOka BcCiX JaHUX 3J1HCHIOBajacs 3a
JIOTIOMOTOI0  Cy4acHUX 1H(GOPMAIIMHUX TEXHOJIOTIH, a caMe IPOTpaMHHUX IIaKeTiB
Statistica 6.0, MS Excel, MS Office Visio for Windows.

HaykoBa HOBHM3Ha ojep:kaHMX pe3yJbTaTiB. Ha 0CHOBI MpoBeACHUX TOCIIIKEHb
pO3po0JIeH TEOPETUYHI Ta METOMOJIOTIUHI 3acaju YIpaBIiHHS BUOOPOM e(hEeKTHBHHUX
HANpPSIMIB PEIHKUHIPUHTY O13HEC-TIPOIECIB HA MPOMHUCIOBHUX MIANPUEMCTBAX B YMOBax
CTPYKTYPHHUX 3pYIICHb Y TPOMHCIIOBOCTI.

HayxoBa HOBU3HA pe3ybTaTiB JOCIIIKEHHS MOJISATAE B TAKOMY':

enepuie:

— pO3pO0JIEHO TEOPETHKO-METOO0JIOTTYHI TOJIOKEHHS MeXaHI3My  YIpaBIiHHSA
BUOOPOM HAIPSIMIB PEIHKUHIPUHTY O13HEC-TPOIIECIB MPOMUCIOBUX MiANMPUEMCTB, KU,
Ha TIJCTaBl PO3pPOOICHUX MPUHIUIIIB BUOOPY HAIPSMIB PEIHKUHIPUHTY Oi13HEC-TIPOIIECIB
3a 0JIOKaMH ONTUMAIBHOCTI, 00’ €KTUBHOCTI, IJIECTIPSIMOBAHOCT1, MICTUTh. 1H(GOpMAaIIiiiHe
Ta KaJpoBe 3a0€3MEUEHHs IPOBEICHHS TpaHCPopMaliil; CUCTEMY B3a€EMOY3IOKEHHUX
KOMYHIKAIil MK Cy0’€KTaMH pEeIHKUHIPUHTY O13HEC-TpOIeciB, MO0 0a3yeThcsi Ha
oOrpyHTYBaHH1 (YHKIIIOHATY KOMIIETEHIIIM Ta OIlIHIIl 3BOPOTHOTO 3B’SI3Ky MIX
cy0’€KTaMH PEIHKUHIPUHTY; METOJHM Ta THCTPYMEHTH BUOOpY HAIpPSMIB PAIUKAIBHOIO
MepernpoeKTyBaHHsl O13HEC-TIPOIIECIB; CUCTEMY OI[IHKM Ta KOHTPOJIO 3a e(PEeKTUBHOIO
peanizaliiero 00paHOTO HANpPsAMY PEIHKUHIPUHTY O13HEC-TIPOIIECIB;

— 3allPOTIOHOBAHO  METOJIOJIOTIYHI TMOJIOKEHHS MO0 (OpMyBaHHS MEXaHI3MY
IHBECTULIIMHOTO ~ 3a0€3MEeUeHHA  PEIHKHUHIPUHTY  O13HEC-TIPOIECIB  MPOMUCIOBHUX
MIIIPUEMCTB IIPU YIIPaBIiHHI BUOOPOM HAIpPSIMIB MOT0 MPOBEAEHHS, IKMM IPYHTY€EThCS Ha
TakMX OJIOKaX: Kepyrodid 1 KepoBaHIM MiJICUCTeMax OpraHi3aliiHO-eKOHOMIYHOTO
3a0e3MneUeHHs IHBECTyBaHHS, eJIeMeHTaxX (JOpMyBaHHSI CTpaTErii IHBECTYBaHHSI, CKJIaIOBUX
OpraHizaiiifHO-eKOHOMIYHUX  3acajJi 1HBECTYBaHHS; I1HCTPYMEHTax I1HBECTUIIIMHOTO
3a0€3Me4eHHs Ta OI[IHKKM €KOHOMIYHOTO PE3YJIbTATy BIPOBAHKEHHS I[bOTO MEXAHI3MY;

— pO3p00JIeHO HAyKOBO-METOJWYHI TOJOKEHHSI 100 OOTPYHTYBaHHS BUOOPY
e(EeKTUBHUX HANPSIMIB PEIHKUHIPUHTY O13HEC-TIPOIIECIB MPOMUCIOBUX MIAMPUEMCTB Ha
OCHOBI BUTPATHOTO Ta PE3yJbTATHOTO TMIAXOJIB 13 BUKOPUCTAHHSM I1HCTPYMEHTApIIO
HEUPOMEPEKHUX TEXHOJIOT1H, IKUI MICTUTh €JIEMEHTHU TEOP1i HEUITKOI JIOTIKH;

— po3po0JieHO KpuTepianbHy 0a3y paHKyBaHHsS NPOEKTIB PEIHKUHIPUHTY Oi3Hec-
MPOIIECIB MPOMUCIOBUX MIANPUEMCTB HAa OCHOBI EKOHOMIYHMX TapamMeTpiB (4ucTa
MOTOYHA BapTICTh, BHYTPILIHSA HOpPMa JOXIJHOCTI, PEHTAOENbHICTh 1HBECTHULINA, CTPOK
OKYMHOCTI, KOe(ILIEHT e(PeKTUBHOCTI 1HBECTHULII) 3 YpaXyBaHHSIM 4acOBOi BapiaTUBHOCTI
Ta PpIBHA PU3UKOBAHOCTI MOro HampsiMiB, 110 JO3BOJSE BIAHOCUTH IPOCKTHU
PEIHXUHIPUHTY O13HEC-TIPOIECIB 10 TPYI BHCOKOi, TOCTATHHOI Ta HU3BKOI JTOXITHOCTI, a
TaKOX 30MTKOBHX MPOCKTIB;

VOOCKOHANEHO!

— HAyKOBO-METOJOJIOTIYHUM MiAX1J 10 EKOHOMIYHOrO OOTpYHTYBaHHSI €TalliB
NPOBEJCHHS PEIHKUHIPUHTY Oi3HEeC-TIpoleCiB, SKUM, HAa BIAMIHY BIJl ICHYIOYHX,
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nependavae Ha etami «[ligrotoBka 10 MPOEKTY» pO3pOOKY Ta BIPOBAIHKEHHS CHUCTEMHU

MOKa3HUKIB BU3HAYEHHS JOIIIJILHOCTI Ta MPOTHO3HOI €(PEKTUBHOCTI MPOBEICHHS
PEIHKUHIPUHTY O13HEC-TIPOIIECiB, a TaKOK BU3HAYEHHS BIUIMBY (DAKTOPIB BHYTPIITHBOTO
Ta 30BHIIIHLOTO CEPEIOBUINA HAa KOXKHHUM 3 €TalliB PEiHKUHIPUHTY O13HEC-TIPOIIECIB, SKE
0a3yeTbcsl HA YAOCKOHAJIICHUX MPUHIUIIAX Ta METOJaX YIpaBIiHHS BHOOPOM HampsMiB
PBII, 1110 MicTATH €IeMeHTH KOHIeNIlli X-1HXUHIPUHTY;

— HayKOBO-METOJIMYHUM MAXiTA 10 (OpMyBaHHS PEHUTHHIOBOI OINIHKH BII0OpY
NEepCOHANy JJI BIPOBA/KEHHS PEIHKUHIPUHTY Oi13HEC-TIPOIIECIB, SIKUM, HA BIAMIHY BiJ
iCHyrOUMX, 0a3yeThCsi HA BHUKOPUCTAHHI EKCIIEPTHOI OINHKKA 3a 3alpOIIOHOBAHUMU
OJloKaMU TIOKa3HUKIB KBajidikaiii mepcoHany MpH MPOBEACHHI PEIHXHUHIPUHTY Oi3Hec-
MPOLECIiB Ta PE3yJIbTATUBHOCTI POOOTH MEPCOHANY MpU pealizaiii peiHKHHIPUHTOBUX
3aXO0/IIB;

— METOMWYHUN MIAXI 0 TPOBEACHHS CHCTEMAaTHUYHOTO PEIHXUHIPUHTY Oi3Hec-
IIPOIIECIB TIPHU YIIPaBIIiHHI BUOOPOM e€(DEKTUBHUX MOT0 HANMpsSMIB Ha OCHOBI 3aCTOCYBaHHS
npaBui ESIA (BUKIIOYMTH, CIIPOCTUTH, 00’ €IHATHU, aBTOMATU3yBaTH), SIKUM, HA BIAMIHY
B/l ICHYIOUHMX, JONMOBHIOEThCA O0J0KOM «IliICyMKOBUII KOHTPOJIBY» Ta MOKA3HUKAMH, SKI
XapaKTEepU3ylOTh  KOHTPOJIbHO-IHIUKATOPHY  MIJACUCTEMY  OJOKIB  CHUCTEMAaTUYHOTO
PEIHXUHIPUHTY O13HEC-TIPOIECIB i BiI0OpaXKaloTh €KOHOMIYHHMM e(eKT HampsiMiB HOro
IIPOBEJICHHS;

— TEOPETUKO-METONYHI 3acaau (HOpMyBaHHS CHUCTEMH TMOKA3HUKIB KOMIUIEKCHOT
OLIIHKK PIBHS PU3UKOBAHOCTI HAMPSMIB PEIHXUHIPUHTY O13HEC-TIPOLIECIB MPOMUCIOBOIO
MIIIPUEMCTBA, AKi, Ha BIAMIHY BiJl ICHyIOUHX, BPaXOBYIOTh AU(EepPEHIIHOBAaHUI BIUIMB HA
pEIHXUHIPUHT Oi3Hec-TpoueciB (IHAHCOBUX, BUPOOHUYUX Ta MAPKETUHIOBUX PHU3HKIB
BHYTPIIIHBOTO Ta 30BHIIIHBOIO CEPEAOBMINA, IO J03BOJIAE 3a0€3MEYUTH BUOIp HANpPIMY
PEIHXUHIPUHTY O13HEC-TIPOLIECIB;

— HAYKOBO-METOJUYHHUM MIJIX1J 0 OLIHKU BIUIMBY PEIHKUHIPUHTY O13HEC-TIPOLIECIB
Ha pIBEHb €KOHOMIYHOTO TMOTEHIaTy MiANPUEMCTBA, SIKWWA, HAa BIAMIHY BiJl ICHYIOYHX,
3aCHOBaHMI Ha PO3PaxXyHKY IHTETPAJIbHOTO TIOKAa3HMKAa EKOHOMIYHOTO MOTEHIIATy
[UISIXOM JIBOPIBHEBOI HOro 1HTErpaiii 3 BHUKOPUCTAHHSIM (DIHAHCOBOI, KaJpOBOI,
MapKEeTUHTOBOI, BUPOOHUYOI CKJIAJOBUX EKOHOMIYHOTO IMOTEHIlady B Tepioa MOro
(dhopMyBaHHS Ta PO3BUTKY B MPOIIEC TISITLHOCTI Cy0’€KTa TOCIIOAApIOBAHHS;

oicmanu nooaibulo20 poO36UMKY:

— CTPYKTYPHO-JIOTIYHA CYTHICTh TOHSTTS «PEIHKUHIPUHT Oi3HEC-TIPOIIECiBY, i
SAKUM, Ha BIIMIHY BiJ ICHYIOUMX, PO3YMIEThCS crociO mepeOynoBu Oi3HEC-TIPOLECIB Ha
MIAIPUEMCTBI HAa OCHOBI MEPENPOEKTYyBaHHS (DIHAHCOBOI, BUPOOHUYOI, MApKETUHIOBOI,
JIOTICTUYHOI, PECYpCHOI, YMNPaBIIHCHKOI, KaJapoBOi, 1H(OpMAIIHHOI Ta €KOJIOrIYHOT
CKJIQZIOBUX TOCIOAAPCHKOr0 MEXaHi3My Cy0’€KTiB rOCHOJIapIOBAHHS B YMOBaX PUHKOBOTO
cepeIoBUIIA, IKUI 3a0e3nedye MiABUIIEHHS €KOHOMIYHOT €()eKTUBHOCTI 1X JISUIBHOCTI;

— TEOPETUKO-METOIOJOTIYHI 3acay PEIHKUHIPUHTY O13HEC-TPOIECiB NpU BHOOPI
HaIpsIMIB MOro pearizaiii, 0 XapaKTepPU3yrTh MPUHIIUIN HOTO BIPOBAHKCHHS, SKi, HA
BIIMIHY BiJ ICHYIOYHMX, [OTMOBHEHI TpylmaMyd TMPUHIUIIB PEIHXUHIPUHATY, IO
OOyMOBIIOIOTH: peami3allifo 00paHWX HaMpsSMIB PEIHXUHIPUHTY O13HEC-TIPOIIECIB,
oprasizaiito OI3HEC-TIPOIECIB MPU iX MOJANBIIOMY TEPENPOEKTYBAaHHI, JOCATHEHHS



7
€KOHOMIYHOi €()eKTUBHOCTI BUKOPHUCTAHHS PECYpCIB MpHU 3A1MCHEHHI OOpaHMX HAMpsIMIB

PEIHXKUHIPUHTY O13HEC-TIPOIIECIB;

— TEOPETUYHI TOJIOKEHHSI 11010 KJ1acudikallli pelHKUHIPUHTY O13HEeC-TIPOIIEeCiB, SIKI,
Ha BIAMIHY BIJ ICHYIOYHX, JIOIOBHEHI HOBMMH O3HakaMHu. 3a CIOCOOOM
HeperpOeKTyBaHHs Oi3Hec-TpoIieciB (pPeIHKUHIPUHT 013HEC-TIPOIIECIB, IKUH 3IHCHIOETHCS
HOCITIZIOBHUM, IapajelbHUM Ta 3MIIIaHKUM CIIOCOOOM); 3a JpKepelaMu (piHaAHCYBaHHS
(peimkuHIpUHT Oi3HEC-TIPOLIECIB, M0 (PIHAHCYETHCS 32 PaXYHOK BJIACHOIO Ta IMO3UYKOBOTO
Karritany);

— METOJIOJIOTI4HI 3acamu (GOPMYBaHHS CUCTEMHU PU3UK-MEHEHPKMEHTY PEIHXUHIPUHTY
013HEC-TIPOIIECIB MPOMUCIOBUX MIANMPUEMCTB TPU YIPABIiHHI BUOOPOM HampsiMiB HOTO
MPOBE/ICHHS, $KAa, HAa BIAMIHY BiJ ICHYIOUHX, JTOTIOBHIOETHCS TaKHUMH CKJIQJOBUMH:
nicUCTeMOI0 1HGOpMaIifHO-aHATITHYHOT 11eHTHdIKalii PU3UKIB HA BIAMOBITHUX eTamax
PEIHXUHIPUHTY OI3HEC-TIPOIIECIB, MIJICHCTEMOI0 aAHATITUYHOTO BUSBICHHS PU3HUKIB
BHACJIIJIOK  YIPaBIIHCHKOI  JISJIBHOCTI MPU  PEIHKUHIPUHTY  O13HEC-TIpoIeciB 1
MIJICHCTEMOIO  3a0€3MeUCHHsT MPOIeCY PHU3HUK-MEHEKMEHTY pPeIHXKHHIPUHTY Oi3Hec-
MpOIIECIB; MPUHIMIIAMUA Ta METOJaMU PHU3UK-MEHEHPKMEHTY PEeIHKUHIPUHTY Oi3Hec-
MIPOIIECIB, M0 XapaKTEePU3YIOTh JAaH1 MiICUCTEMU,;

— METOJIMYHUN MIAX1J 0 BUOOPY CTpATEriuHMX HANPAMIB PEIHKUHIPUHTY Oi3HEC-
MpOIIEeCiB, SKHWI, Ha BIAMIHY BiJ ICHYHOUYHX, HomnoBHIOe cuctemy SWOT-anamizy
MOKa3HUKAaMH, 110 KOMIUIEKCHO XapaKTEpH3yIOTh CHIIbHI 1 CJIa0Ki CTOPOHHU, a TaKOX
MOXJIMBOCTI Ta 3arpo3W peaii3alii HampsMiB PEIHKUHIPUHTY O13HEC-IPOLECIB Y
MapKEeTUHIOBIM, BHUpPOOHMYIM, (IHAHCOBIA, OpraHizauiiHii cdepax  AISUIBHOCTI
MIPOMHUCIIOBUX T ATPUEMCTB;

— METOJIMYHI  TIOJIOKEHHS /10 TPOBENEHHS  EKCIPEC-OLIHIOBAHHA  HAIpsMIB
PEIHKUHIPUHTY O13HEC-TIPOLIECIB MPOMHUCIOBUX MIANPUEMCTB, $Ki, Ha BIIAMIHY BIJ
ICHYyI0YMX, 0a3yI0ThCS Ha BUKOPUCTAHHI MOKA3HUKIB PEIHKUHIPUHTY O13HEC-TIPOLIECIB 3a
TaKUMHU TpYyNMaMH OIIHOK: PEe3yJIbTaTUBHOCTI, BHUTPATHOCTI, TPUBAJIOCTI, SIKOCTI,
(dbparmenTaiiii, 001roBOCTI KOIIITIB, CTINKOCTI Ta B1I0OPY HANOUIBII CYTTEBHUX 3 MOKA3HUKIB
KOXKHOT rpymnu 3a npuHinunoMm [lapeTo; 1ie m03BoJiss€ 3a0€3MeUnTH JTOCTATHIO TOYHICTD
OI[IHIOBAHHS HAMpPSMIB PEIHKUHIPUHTY O13HEC-TPoIeCciB Ta BHUOIp €(EKTHUBHOTO HOTO
BU]TY.

IIpakTu4He 3HAYEHHS OJIeP:KAHUX Pe3yJIbTATIB JAUCEPTaIlIifHOT POOOTH MOJSTAE B
JIOBEICHHI TEOPETUYHHMX 1 METOJOJOTIYHUX IOJIOKEHb TUCEpTaIliiHOI poOOTH 10 PIBHA
METOAMYHUX PO3POOOK 1 MPAKTUYHUX PEKOMEHAAL W00 YNpaBIiHHA BHOOPOM
e(EeKTUBHUX HAMPAMIB PEIHXXUHIPUHTY O13HEC-TIPOLIECIB MPOMUCIOBUX MIITPUEMCTB.

Po3pobneny 3m00yBaueM  CHCTEMY  B3a€MOY3TOJDKEHUX  KOMYHIKALIM — MIDK
cy0’e€KTaMU peiHNKUHIPUHTY O13HEC-TIPOIIECIB, @ CaMe€ BU3HAUCHHS B3a€EMOY3TOKEHUX 11
MDK MPOMHUCIOBUM MiANPUEMCTBOM Ta OaHKOM MpH peaizalii mporpaM peiHKUHIPUHTY
O13HeC-IPOoILIECiB BIPOBAKEHO MpU po3podili [1nany coiiaibHO-€KOHOMIYHOTO PO3BUTKY
Cymcekoi obmacti Ha 2015 pik Tta BuUKOpuctaHo B po0OoTi CyMcbkoi obiacHOl paau
(moBimka Ne 01-23/712 Bix 24.12.2014p.).

YaockoHalIeHI aBTOPOM TEOPETUKO-METONWYHI 3acaau (opMyBaHHS CHCTEMH
MOKa3HUKIB KOMIUIEKCHOI OI[IHKY PIBHS PU3UKOBAHOCTI HAMPSIMIB PEIHKUHIPUHTY Oi3HEC-
MPOIIECIB  MPOMUCIOBOTO  MIANPUEMCTBA BHKOPUCTAHO B  JISIIBHOCTI  Cy0’€KTa
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rocionaptoBanHsi [IAT BEK «Cymurasmam» npu omiHmi e(QekTHBHOCTI peanmizalii
BIJIMOBIAHUX MpOrpam, a TAKOXK MPH OIIHIOBaHHI CTpaTEr1yHOI A1SIbHOCTI JaHOT KOMIaHIi,
B SIKOMY OYJI0 BUKOPHUCTAHO YJOCKOHAJEHUH aBTOPOM METOAMYHUNA MIAXIJ 10 BUOOPY
CTpaTeriyHuX HaNpsIMIB PEIHKUHIPUHTY O13HEC-TIPOIIECIiB KOMITaHIi 3 METOI0 BH3HAYCHHS
e(eKTUBHUX HMOro BUIB 1 MiJBUILCHHS PIBHS OOIPYHTOBAHOCTI CTPATETIYHOI MISUTBHOCTI
nignpueMctBa (noBiaka Ne 01-23-30 Bix 03.04.2015p.).

Po3pobisieny aAucepTaHTOM CHUCTEMY TIOKa3HHMKIB MAapKETHHTOBOI, BHUPOOHUYOL,
¢binaHCOBOi, OpraHi3amiiiHOi cdepu ASUIBHOCTI MPOMHUCIOBOTO MiANPUEMCTBA, SKI
XapaKTepU3yIOTh CUJIBHI, CIIa0Ki CTOPOHH, MOKIIMBOCTI Ta 3arpO3U PEIHKUHIPUHTY Oi3HEC-
MpOLECiB, BHUKOPUCTAHO B CTPaTEriuyHOMY aHami3l AisuibHOCTI migmpueMctsa TOB
«Typbomai» mpu NPOBEACHHI aHali3y TOTOBHOCTI MiJNPUEMCTBA YIPOBAIHKyBaTH
paaukanbHI TpaHchopmarii Oi3Hec-TporeciB y cBoiil misutbHOCTI (moBigka Ne 9/37-03
Bix 14.01.2015p.).

YiaockoHalleHUid  aBTOPOM  HAyKOBO-METOJWYHUN  miaxig 110  ¢GOpMyBaHHS
PEUTUHTOBOI OIIHKK BIAOOPY NEPCOHANy JUIsl BIPOBAHKEHHS PEIHKUHIPUHTY Oi3Hec-
MPOIIECIB 3 METOI0 (DYHKIIIOHAJILHOTO HAIOBHEHHS OpraHi3alliiiHOl CTPYKTYpH YIIPaBIiHHS
PEIHXUHIPUHTY O13HEC-IPOIIECIB MPOMHUCTIOBUX MiMPUEMCTB BUKOPHUCTAHO B JISIIBHOCTI
nignpuemctBa TOB «Bapiant-I'epmorexnikay npu (opmyBaHHI SKICHOTO KaJIpOBOIO
ckJagy podounx rpyn 6i3Hec-mpoieciB (zroBigka Ne 8/03-15 Bix 08.04.2015p.).

VYaockoHaneHi 3700yBaueéM METOAMYHI IMOJIOKEHHS JI0 NPOBEICHHS eKCIpec-
OLIIHIOBAHHSI HANpPSAMIB PEIHKUHIPUHTY O13HEC-TIPOIECIB MPOMHUCIOBUX MIANPUEMCTB, 3
Meroro BuOOpy BuaiB PBII, Oymu BhopoBamxeHl Hpu po3poOIi IUIaHy PO3BUTKY
TpaHcpopMaIliiHuX TporeciB Ha BUPOOHUNTBI y mAistuibHOCTI JIT «3aBom oOBakHEHUX
OypuibHUX 1 Beqyuux TpyO» (mosimka Ne 378-03 Bix 28.04.2015p.).

3anponoHOBaHl AMCEPTAaHTOM  METOAOJOTIYHI TMOJIOKEHHS 10 (OpMyBaHHS
MEXaH13My 1HBECTULIMHOTO 3a0€3MeUeHHs PEIHKUHIPUHTY O13HEC-TIPOLIECIB IPOMHUCTIOBUX
MIAIPUEMCTB yrnpoBakeHo B aisibHOCTI TOB «Cymunadrorpanc» mnpu ¢GopMyBaHHI
iHBecTuliitHOr0o mopTdens TpaHchopmamiiinux mporeciB  (goBigka No  68.042
Bix 16.06.2015p.). Marepianu aucepTariiiHoro JOCTiKEHHS (TEOPETUIHI, METOINYHI Ta
MpPaKTUYHI aBTOPCHKI PO3POOKH) BMIPOBAKEHI B HapualpHUU Tmporec CyMChKOTO
JIEp>KaBHOTO YHIBEPCUTETY SIK OCHOBH TaKUX PO3JUIIB HaBUYAIBbHUX KypciB: «lloTenmian 1
PO3BUTOK TiANpHEMCTBaY, «CTpareris MiANPUEMCTBAY, «YTPaBIiHHA 1HHOBAIIMHUM
noTeHIianom» (akt Bix 30.03.2015p.).

OcoOucTuii BHecok 3100yBaya. OCHOBHI MOJIOXKEHHSI, MPOTO3HUIIii, PEKOMEH Ialli1,
pe3yibTaT 1 BUCHOBKU JOCHIDKEHHS po3poOJieHI W OTpUMaHl OCOOMCTO aBTOPOM.
JlucepTallist € 0AHOOCIOHO BUKOHAHOIO HayKOBOIO MPAIICIo, B SIKiil TUCEPTAHTOM OCOOUCTO
PO3p00JICHO TEOPETUYHI MOJIOKEHHSI, METOI0JIOT1UHI MIAX0M Ta MPAKTUYHI peKOMeH Al
I0JI0 YHPABIIHHS BUOOPOM HAmpsAMIB PEIHXKUHIPUHTY Ol3HEC-TIPOLECIB MPOMHUCIOBUX
MIINPUEMCTB. 3 HAYKOBHMX IIpallb, OMYOJIKOBAaHMX Y CHIBaBTOPCTBI, Yy JAHMCepTalii
BUKOPUCTAHO JIMINE i/Iei Ta TOJIOKEHHS, 5Kl € pe3yJbTaTOM OCOOMCTOi poOOTH aBTOpA.
OcobucTuii BHECOK Yy CHUIBHO OMYyOIIKOBAHUX MPAISIX BHU3HAUYCHO OKPEMO B TEPEIIKY
HAyKOBUX TPAIlb.

Anpobaunia pe3yabTaTiB aucepraunii. OCHOBHI TOJOXEHHS JIOCIIIKCHHS
JIOTIOBIIaNIMCA ¥ OOroBOproBajmMcs Ha 32 HAyKOBO-TIPAKTUYHUX CEMIHApax Ta
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KOH(EpeHIisiX, 3 HUX — Ha 22 MDKHApOAHMUX, 7 BCEYKPaiHChKMX Ta 3 KOH(EpeHIisX
CyMCBKOTO JIepKaBHOTO yHiBepcuTeTy. OCHOBHI 3 HUX: MINCHAPOOHI HAYKOBO-NPAKMUYUHI
KoHghepenyii ma ceminapu. «MeTomonoris 1 MpaKTUKa MEHEIKMEHTY Ha moposi XXI
cromTTs» (M. [Tonrara, 2008 p.); «kExoHoMika. MeHET)KMEHT 1 MapKETHUHT HEBUPOOHUYOT
chepu: Teopis, MpakTUka, rnepcrnektusuy (M. fAnrta, 2008 p.); «CyyacHi MaKpOCKOHOMIYHI1
npobiemu Ykpainu Ta nuisixu ix BupimeHHs» (M. [lonraBa, 2009 p.); «lIpobnemu Ta
NUISIXM  BJIOCKOHAJICHHS E€KOHOMIYHOTO MEXaHI3My IMIJNPUEMHMIIBKOI  JISTILHOCTI»
(M. Xosti Bomu, 2009 p.); «YnopaBiuiHHS MTIANPUEMCTBOM: MPOOJIEMH Ta NUISIXH iX
BupimenHa» (M. CeBactomnoib, 2009 p.); «bi3Hec Ta yMOBH HOTO PO3BUTKY: HAIllOHAIbHUN
Ta MDKHapoAHuil auckypcw» (M. Jonenpk, 2010 p.); «ExoHoMika Ta ¢iHAHCH B yMOBax
rioOami3arii: JOCBiJ, TEHIEHII Ta MEPCIEKTUBH PO3BUTKY» (M. MakiiBka, 2010 p.);
«ExoHoMika Ta ¢iHaHCH B yMOBax IioOami3ailii: JOCBiA, TCHACHINI Ta MEPCICKTHBU
po3Butky» (M. [lonenpk, 2010 p.); «[Ipobiaemu Ta misixu BAOCKOHAJIEHHS €KOHOMIYHOTO
MeXaH13My M1IMPUEMHHIIBLKOT AisUTbHOCTI» (M. JIHIMponeTpoBcrk, 2010 p.); «HarionansHa
€KOHOMIKAa B Cy4acHid TJIOOAJIbHIM €KOHOMIYHIM CHUCTEMI: MEXaHI3MU (YHKIIOHYBaHHS,
IuHaMika, ekoHoMiyHa Oesneka» (M. IlonraBa, 2010 p.); «YmpaBiiHHS PO3BUTKOM
MIIITPUEMHUIITBA B cydacHUX ymoBax» (M. Cimdeponons, 2010 p.); «CyyacHi npobiaeMu
yIpaBIiHHS MANPUEMCTBAMHU: TEOPis Ta nmpakTuka» (M. Xapkis, 2010, 2012, 2015 pp.);
«Ctparerii iIHHOBAIIITHOTO PO3BUTKY €KOHOMIKHU: O13HEC, HayKka, ocBiTa» (M. Xapkis, 2011
p.); «MapkeTuHT 1HHOBAaIIIH 1 iHHOBaIli1 B MapkeTunry» (M. Cymu, 2011, 2013, 2014 pp.);
«Ykpaina—bounrapis—€Bponeiicekuii Coro3: cydyacHHl cTaH Ta nepcnektuBu» (M. Bapha,
Bonrapis, 2012 p.); eceykpaincoxi Hayxogo-npaxmuuni KoH@epenyii: «ExonoriyHuin
MEHEKMEHT y 3araiibHii cuctemi ympaBiaiaass» (M. Cymu, 2008, 2009 pp.); «IIpobremu
€KOHOMIKM ¥ yOpaBIiHHSA Yy MPOMHUCIOBHX perioHax» (M. 3amopixoks, 2008 p.);
«CTpareris po3BUTKY MiANPUEMHHULITBA: TEOPIisi, OpraHizaiis, npaktukay (M. TepHomib,
2009 p.); «<ExkoHOMIKa Ta ynpaBiiHHSI B YMOBaX N00Yy/10BU 1HQOPMALIIITHOTO CYCHIbCTBA
(M. Opeca, 2009 p.); «PerionanmbHa iHHOBAIlIiHA CTpaTeris Ta CTaduil EKOHOMIUYHHMA
po3Butok» (M. KwuiB, 2012 p.); «MeHEMKMEHT NIANPUEMHHIIBKOT TISITEHOCTI
(m. Cimepomnons, 2012 p.);

— HAYKOBO-NPAKMUYHi KOH@epeHyii BUKJIANayiB, CIIBPOOITHUKIB, AaCIMIpaHTIB 1
CTYJEHTIB (paKyJIbTeTy €EKOHOMIKM Ta MeHeIKMEeHTYy CyMCBKOTO JEep>KaBHOTO
yHiBepcuTeTy « EKOHOMIUHI mipo0sieMu cTanoro po3Butky» (M. Cymu, 2009-2014 pp.).

IMyoaikanii. 3a Temow AUCEPTALIMHOTO MOCTIIKEHHS aBTOPOM OITYOJIIKOBAHO
2 iHauBiAyanbH1 MOHOTpadii Ta 1 — y ciBaBTOPCTBI, 27 cTaTeid — y HAYKOBHX BUIAHHSX,
3apeectpoBannx MOH Vkpainu sk ¢daxoBi (3 Hux 7 mnyOmikamid yBIMIUIA A0
MDKHApPOJIHUX HAYKOMETPUYHHUX 0a3) Ta 1 cTaTTs — y HayKOBOMY IMEPIOAMYHOMY BHJIaHHI
1HIIO1 Jep>KaBH 3a HAMpsIMOM, 3 SKOrO MIATOTOBIEHO AUCEpTalito, 32 myOmikamii — y
Marepiajiax KoOH(epeHIl Ta IHIIUX BUJAHHAX. 3arajbHUA 0O0CsAT myOikamii —
81 1. a., 3 IKMX 0COOUCTO aBTOPY HANECKUTH 71 1. a.

Ctpykrypa Ta 06csar podoTu. J{ucepraiiis CKIaga€eThCsl 13 BCTYITY, I’ SITH PO3ILIIB,
BHCHOBKIB, CITUCKY BUKOPHUCTaHUX Jpkepen 13 378 HaiimeHyBaHb — Ha 42 CTOpiHKax i
J0JATKIB. 3arajJbHUN 00cAT aucepranii CTaHOBUTH 538 CTOPIHOK, Yy TOMY 4YMCIl 00CsT
OCHOBHOTO TEKCTy — 374 ctopinku. [{uceprais mictuth 56 Tabmumb — Ha 60 cropiHkax,
53 pucyHku — Ha 28 cTropiHkax, 8 nogaTkiB — Ha 51 cTopiHIIi.
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OCHOBHUWMH 3MICT POBOTH

VY nepmiomy po3auti — «TeopeTuuHi ocHOBU ympaBJ/liiHHS BHOOPOM HANpPsiMiB
peiHKMHIpUHTY Oi3Hec-NpoleciB Yy CHCTEMi NPOLECHO-OPIEHTOBAHOI MiSIJIBHOCTI
NPOMHUCJIOBUX MiANPHEMCTB» — JOCHIPKEHO TMEPeIyMOBH Ta MPOOJEMHI acHeKTd
BIIPOBA/PKCHHS  MPOIECHO-OPIEHTOBAHOTO YMOPABIIHHA B JISJIBHOCTI  IMIANPUEMCTB
IIPOMHCIIOBOTO KOMIUIEKCY; MOTJMOICHO CYyTHICHHM 3MICT MOHSTTS «Oi3Hec-tiporiecy (BIT)
Ta BHU3HA4YEHO 0coOymMBOCTI peamizamii bBII y mpoMucioBoMy BHPOOHHUIITBI; JOCTIIKEHO
AeIHIIII0 «PEIHKUHIPUHT Ol3HEC-TpoIeCiB», fka chOpMOBaHA pPI3HUMU BUYCHHUMH-
€KOHOMICTaMH Ta 3alpONOHOBAaHO aBTOpchbke Bu3HaueHHS PBII; po3BunyTOo cucremy
NPUHIINIIB PEIHXUHIPUHTY Oi3HEC-TIPOIECIB y CHUCTEMI YMpaBiIiHHSI BHOOPOM HampsMiB
HOro TpPOBEJCHHS; YIOCKOHAJIEHO KiacH(iKaliliHI O3HAKH HANpsSMIB PEIHKUHIPUHTY
Oi3HEC-TIPOIIECiB.

B ymoBax po3BHTKY €KOHOMIYHUX CHCTEM Ta BIUIMBY Ha iX iSUTBHICTBH SIK
NO3UTUBHUX, TaK 1 JACCTPYKTUBHUX (PAKTOpiB BUHUKAE HEOOXINHICTh B aJamnTaiii
JISUTBHOCTI Cy0’€KTIB TOCTOJAPIOBAHHS JO0 YMOB MIHJIMBOTO PHUHKOBOTO CEpEIOBHIIIA.
ABTOpOM Ha TIIIJICTaBl CTAaTHCTHMYHOTO aHANI3y I1HHOBAIIMHOI MisSUIBHOCTI CYyO’€KTIiB
rOCIOJapIOBaHHS MPOMHUCIOBOTO KOMIUIEKCY JI0BeneHo, 1o B mepiox 2000-2013 pp.
MIPOMUCIIOBI MIANPUEMCTBA YKpaiHU 3HU3WIM PIBEHb BIPOBA/KEHHS I1HHOBAI[IHHUX
METO/IB ympaBiiHHI. Bin0yBa€eTbcsi CKOPOUYEHHS MMHUTOMOI Bard MIIIPHEMCTB, SKi
BUKOpUCcTOBYBaIM iHHOBaIii: 3 2000 poky — 18 % nmo 2013 poky - 16,8 %. HerarusHum
SABUIIEM TAKOXK € 3HIKECHHs (DIHAaHCYBaHHS BUTPAT B 1HHOBALIMHI 3aX0AH MIJIPHUEMCTB 13
pI3HMX JpKepen (piHaHCcyBaHHA (puc.l).

M= rpH
10000 .
Bnachi
SN AR zepens
5000 < ‘,'- N S KOIIIT1B
P4 < .
0 ---—"------‘-—-" KOIIT1B
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Puc.1. ®inancyBaHHS 1HHOBAIIMHUX TMPOEKTIB 32 PAaxXyHOK BJIACHUX Ta IHIIHUX JKEPEI
MPOMHUCIIOBUX MianpueMcTB Ykpainu 3a 2000-2013 pp., MilH rpH

ABTOpPOM Ha MiACTaBl MPOBEACHOrO aHAJII3Y IHHOBALIITHOI AISUIBHOCTI TPOMMCIIOBUX
MIAMPUEMCTB OOTPYHTOBAHO, IO ICHYE HarajlbHa HEOOXIJHICTb BIPOBAKEHHS HOBUX
METOJIiB YIPABJIiHHS, OJHIM 3 SIKHX € MPOLIECHO-OPi€HTOBAHMIA TMi/Xiz. Floro ck1amoBoo €
PBII, mo /03BOJIs€ CYTTEBO MIABUIIUTU PIBEHb EKOHOMIYHOI €(PEKTUBHOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI BITYM3HSIHUX CYO’ €KTIB TOCTIOJaPIOBAHHS.

OcHOBHUM 00’€KTOM peIHKUHIPpUHTY € Oi3Hec-mporiec. Ilim Gi3HEc-mporiecom
PO3YMIETHCSI CTPYKTYpOBaHA TMOCIIJOBHICTD [l 13 BUKOHAHHS TMEBHOTO BHY JiSTTLHOCTI
Ha BCIX eTarnax >KUTTEBOTO ITUKITy TIPeIMEeTa AisUTbHOCTI — BiJl CTBOPEHHS KOHIIEITYaIbHOI
i7el g0 peamizarii il 1 oTpuMaHHS pe3yabTarty. ABTOPOM PO3TISHYTO ME(IHIIIIO MOHATTS
«Oi3Hec-Tporiec», IpoaHaII30BaHO 3arajbHi #Moro BiacTuBOCTI. Ha 1mifi mijgcrasi
3aIpONOHOBAHO OCHOBHI O3HAKW PE3yJbTATIB PaJUKaILHOTO TEPENPOSKTYBaHHS Oi3HEC-
MIPOIIECIB, 10 SKUX aBTOP BIIHOCHTB: 3HIDKCHHS TPYAOMICTKOCTI pOOIT 1 ITiIBUIIICHHS
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CTYTICHsI X KOHTPOJIO, MIJBUIINEHHS MIBUIKOCTI pyxy Oi3HEC-TIPOIECIB Yepe3 mepenady
(GyHKIIIA BiJ KEPIBHUILTBA O MiJUICTJIUX, 3HIWKEHHS 4Yacy Ha BHUKOHAHHS pPOOIT Mpu
BITPOBAKCHHI MMapaJIeJIbHOTO iX BUKOHAHHS.

AHaJli3 HAayKOBHUX IMpallb BITYM3HSHUX Ta 3apyOlKHUX YUYEHHMX 3acBIUMB, IO Ha
ChOTOJIHI HEMa€ €IMHOTO TIOTJIAAY HAa BU3HAYCHHS TAKOTO TMOHSATTS, SIK «PEIHXUHIPUHT
O13Hec-Tpol1IeCiB». ABTOPOM MPOBEICHO MOPIBHSJIBHUMN aHali3 Ae(iHIIN «PEiHKUHIPUHT
0i3HEC-TPOIIECiBY, MPEACTABICHUX PI3HUMH HAyKOBHUMHU IIKOJAMH, a TaKOXX c(HOPMOBAHO
nepeBaru Ta AUCKYCIiiHI MOJI0XKEeHHs ioro Bu3HadeHHs. Ha mijcTaBi mpoBeneHoro aHamizy
AediHiii aBTOPOM 3aMpOMOHOBAHO IIiJ] TMOHSATTSAM «PEIHKUHIPUHT O13HEC-TIPOLIECIBY»
po3ymiTu crmocid mepeOymoBu  Oi3HEC-TIPOIECIB  HA  MIANPUEMCTBI HAa  OCHOBI
NEePEenpoeKTyYBaHHA (PIHAHCOBOI, BUPOOHMYOI, MAPKETUHTOBOI, JIOTICTUYHOI, PECYpCHOI,
YIOPaBIiHCHKOI, KaapoBoi, iHGOpMAIiHHOI Ta €KOJOTIYHOi CKIJIAJJOBHX T'OCIOAAPCHKOTO
MEXaHi3My CyO’€KTIB TOCIOJApPIOBAHHS B YMOBaX PUHKOBOTO CEpElOBUINA, SKUAN
3abe3reuye MIJBUINCHHA €KOHOMIYHOI €(eKTUBHOCTI iX JisuibHOCTI. Habenene
BU3HAYCHHS J103BOJIsiE CPOpPMyBaTH TEOPETUYHI Ta METOMO0JIOTiuHI mosnoxeHHs: PBII
MPOMUCIIOBUX MIANPUEMCTB. AHami3 TeopeTuuyHux TnosoxkeHb PBII, skuii momnsirae B
nocnimkeHHi npunnumiB PBII, mokazaB HEOOXITHICTH iX YJOCKOHAJIEHHS. ABTOPOM
3alPONOHOBAHO PO3BUHYTH TMPHUHIUMIN PEIHXUHIPUHTY O13HEC-TIPOIIECIB Yy CHUCTEMI

TpaBJIiHHI BHOOPOM HampsMiB HOTo poBeIeHHS (puc. 2).

[MpuHIMNM peiHkuHIpUHTY 0i3HEC-TIPOLIECiB

< ¥ >

Hpunyunu peanizayii obpanux nanpsmie PBII1 Hpunyunu Ipunyunu docsenenms

N opeaHizayii EeKOHOMIYHOI eqhexmusHocmi
LL{odo ocobrusocmeti nepenpoexkmysanna bII: biznec-npoyecis BUKOPUCIMANHSL PECYPCié npu
KOHCOHHFOB?HOCTI’ BIHHOBmaHH_{OCTI ) npu ix 30TUCHEeHHT OOPAHUX HANPAMIS
YYaCHUKIB 613§e9—npouecy, MO61J‘{LHOCT1, nodanvuiomy PBIT
KOMILICKCHOCTI, IFI(I)OpMaTI/IB.H(')CTl, nepenpoexmysanti ||| 3acroconmoct inamaTopi
CHCTEMHOCTI, 3alliKaBJIE€HOCTI, IHTerparii. p1B,
1000 30iicnenns y uaci: cTpuOKONOAIOHOCTI, OnTUMaIbHOTO KOMIIICKCHOTO BUKOPHCTAHHS
CBO€YACHOCTI, HE3BOPOTHOCTI. qacy, sIKOCTi pecypeis, ) .
IlJooo 3abesneuenmns nepenpoexkmosanux BII: 3HaHb, CTUMYJTFOBAHH, IHTCHCUBHOCT1
¢inancoBoi  3abe3redeHOCTi, EKOHOMIYHOI Oe3nepepBHOCTI POSBHUTKY, IOKPAILCHHA
0€e3IeKH, TEXHOJIOTIYHOCTI, IHHOBATHBHOCTI I TOCIOAAPCHKOL ANBHOCTI,

JI€BOCTI pillIeHb

Puc.2. IMpuamumu PBIT y cuctemi ymnpaBmiHHS BHOOpPOM HampsMiB HOTO MPOBEACHHS
(po3po06IeHO aBTOPOM)

JlaHl mpUHUUON JO3BOJISIIOTH CHUCTEMHO OOIPYHTOBYBAaTH TEOPETUYHI IMOJOKEHHS
po3poOku Ta BrpoBamkeHHs PBII y cucremi ynpaBiiHHA BUOOpPOM HampsiMIB HOro
npoBeneHHs. Ha OCHOB1 JOCHIIKEHHSI CUCTEMH ympaBiiiHHS BUOOpoMm HampsimiB PBII y
aucepraiii goBeAeHo, 1o icHyroua kiacudikaris PBII He BpaxoBye xapakrtepy ix
MPOBEJCHHS Ta OCOOJIMBOCTEN KamiTally, IO 3aJydaeThCs. Y 3B’S3KYy 3 LIUM, aBTOPOM
JIOTIOBHEHO cucTemy Kiacudikaiii HampsmiB PBII Takumm o3nHakamu: 3a crocoOom
nepenpoekTyBaHHs Oi3Hec-mporieciB  — PBII, skuili 31iCHIOETBCS  MOCIIAOBHHM,
napajielbHUM Ta 3MIIIAHUM CcrmocoboM; 3a pkepenamu  (inancyBanHs — PBII, mo
(biHaHCYeThCS 3a paxyHOK BJIACHOTO Ta IMO3MYKOBOro Kamitany. Lle minBuiye piBeHb
TEOPETHYHOTO OOTPYHTYBaHHS CHCTEMH ympaBliHHS BuOOpoMm HampsmiB PBII
MPOMUCIIOBUX ITiITPHEMCTB.
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VY npyromy pozauti — «MeToaos0riyHi 3acaqu ynpaBJiiHHS BHOOPOM HaNpsMiB
peilkuHipuHry Oi3Hec-mpoueciB MPOMMCJIOBUX MiANPHEMCTB)» — PO3POOJIEHO
TEOPETUKO-METOAOJIOTTUHI TIOJOKEHHS MEXaHI3My YIpaBiiHHA BuOOpoM HampsmiB PBIIT
IPOMHUCIIOBUX MIANPUEMCTB; PO3BUHYTO METOIOJIOTIUHI 3acau (hOpMYyBaHHS CUCTEMU PU3HK-
menepxkMenTy PBII mipu ynpaiiHHI BHOOPOM HAIpsiMiB HOTO MPOBEACHHS; yIOCKOHAJIECHO
HayKOBO-METOJIOJIOTIYHUN TIIX1[ 0 €KOHOMIYHOro o0IpyHTyBaHHs etamHocTi PBIT mpu
yIpaBJIiHHI BUOOPOM HOT0 HAMpsIMiB, SKUWA MICTUTh €JIEMEHTH KOHIEMIIi X -1HKUHIPUHTY.

Y cy4acHHX yMOBaxX TOCHOJApIOBaHHS MPOMHCIIOBI MiANPUEMCTBA CTUKAIOTHCS 3
npo0sieMoI0 aaanTailii cBo€i poOOTH OO MIHJIMBUX PHUHKOBUX yMOB. Y TMpolieci i€l
ajanTaiii BUHUKAE P MPOTUPIY MK BIAMOBITHUMH TEOPETUYHUMH TMOJOKEHHSIMU 1
0COOJIMBOCTSIMH TPAKTUYHOI peaiizaiii B yMoBaxX MiSUTbHOCTI BITUM3HSHHUX CYO’ €KTIB
rocriofapioBants.  lle 0OymoOBIO€ HEOOXIIHICTH PO3POOKH METOJOJIOTIYHUX 3acaj
ynpaBninHsg Bubopom HampsimiB  PBII.  Jluceprantom po3poOjeHO  TEOpPETHUKO-
METOJOJIOTIYHI ~ TIOJIOKEHHSI ~MeXaHi3My  ympaBiiHHS BuOopom HampsimiB  PBII
MPOMUCIIOBUX TMIINPUEMCTB, SKHM, Ha MIiACTaBl PO3POOJICHUX MPUHIHUIIB BUOOPY
HanpsmiB PBII 3a 610kaMu onTuUMaabHOCTI, 00’ €EKTUBHOCTI, IIJIECIIPSIMOBAHOCTI, MICTHTb.
iHdopmalliine Ta KaJpoBe 3a0e3lEeueHHs MPOBEACHHS TpaHchopMmalliil; cuctemy
B3a€MOY3T0DKCHUX KOMYHIKaIliid Mk cyo’ektamu PBII; Mmeroau ta iHCTpyMEHTH BUOOPY
HaIpsIMIB  PaJIMKAIBHOTO TIEPENPOCKTYBAaHHS Oi3HEC-TIPOLIECIB; CHUCTEMY OIIIHKU Ta
KOHTPOJIIO 32 e(heKTUBHOIO peaizaliiero oopanoro Hanpsmy PBIT (puc. 3). BipoBamkeHHs
IIbOTO MEXaHI3My CTBOPIOE MOXJIMBOCTI JJIg MiJBUILECHHS €()EKTUBHOCTI amamnTaiii
JISTBHOCTI MIANPUEMCTB A0 MIHJIMBUX PUHKOBHX YMOB. Lle cpusiTuMe 3pOCTaHHIO pIBHS
€KOHOMIYHOTO MOTEHIIaTy PO3BUTKY 1IPUEMCTB Ta I1JIBUILEHHIO
KOHKYPEHTOCHPOMOKHOCTI MTPOJIYKIIIi SIK HA BHYTPIIIHBOMY, TaK 1 Ha 30BHILIHIX pUHKAaX.

[Ipu gocnipkeHHl TEOPETUYHUX 3acaj YNpaBIiHHA PU3HMKIB TpaHchoOpMaliid aBToOp
MPUIIIOB /10 BHCHOBKY, IO ICHYe€ OO0’€KTUBHAa HEOOXIIHICTb PO3POOKUA pALY
METOJOJIOTIYHUX  THUTaHb  CTOCOBHO  YIpPaBIiHHA  pU3UKAMH  PaJUKaIbHUX
TpaHchOpMaIlifHUX TMPOIECIB Ta ONTUMI3aIlli PE3yNbTATIB AISUIBHOCTI MPOMHCIOBUX
nignpuemcTB. [Ipu npoBenenni PBIT HeoOxigHumu € ¢popMyBaHHsS €(hEKTUBHOI CUCTEMU
PUBHUK-MEHEHPKMEHTY B CUCTEM1 BUOOPY HAMPSAMIB HOTO IPOBENICHHS, SIKY aBTOP MPOIOHYE
JIOTIOBHUTH TaKUMU CKJIaJJOBUMM. M ICUCTEMOIO 1HpopMariiHO-aHATI THYHOT
imenTudikamii pu3MKIB Ha BiamoBiaHMX etanmax PBII, migcucremoro aHaaiTHYHOTO
BHUSBJICHHS PHU3MKIB BHACIIAOK YIpaBIHCHKOI mistibHOCTI mpu PBII,  mimcucremoro
3a0e3neueHHs] Tmporecy pusuk-mMeHemkMmenTy PBII.  Ilepma migcuctema MICTUTH
iaeHTudiKaiio pu3ukiB 3a etanamu PBII, a Takox po3poOieHi MPUHIUIN — OXOIJICHHS,
CUCTEMaTUYHOCTI, CHUCTEMHOCTI Ta YJOCKOHAJI€HI METOJd — MO3KOBOIO IITYpMY,
AHKETYBaHHsI, TOPIBHSAHHS 3 1HIIMMH OpraHizalisiMu, rpapiyHOro 300pakeHHs MPOLIECIiB
CTBOPEHHSI BapTOCTI, AKI XapaKTepu3ylTh JaHy miacucremy. Jpyra miacucrema nae
MO>KJIUBICTh BU3HAUMTH OYIKYBaH1 30UTKHM BiJl pu3uKiB BipoBamkeHHs PBII Ha ocHOBi
3aIIPOIIOHOBAHUX MPHHIUIIB — 30MTKOBOCTI, KEPOBAaHOCTI, 30aJIaHCOBAaHOCTI Ta
PO3BUHYTHX METO/IIB — OILIIHKHU PiBHA pu3ukoBaHocTi HanpsMmiB PBII, cmocrepexenns, 360
rpayciB, SKi XapaKTEPU3YIOTh AaHy MIACUCTEMY. TpeTs mijcucTeMa BKIIOUYAE PO3POOKY
MPEBEHTUBHUX 3aXOJIB JJIsl 3MEHIICHHsS PIBHSA BIAMOBITHUX PHU3UKIB 1 IPYHTYEThCS Ha
PO3pOOICHUX MPUHITUTIAX — JIE€BOCTI, ATbTEPHATUBHOCTI BUOOPY, €PEKTUBHOCTI BHOODY.
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Takoxx TpeTss migcucTeMa BMIIIyE PO3BHHYTI METOAM — YHUKHEHHS PH3HUKIB,

NPUUHATTS PU3UKIB, 3aM00IraHHs 30MTKaM, 3MEHIIEHHsS PO3MIpy 30UTKY, CTpaxyBaHHS,
Kl XapaKTepU3yloTh II0 MmijcucteMy. B paMkax iCHyIO4YOi MiJICHCTEMH BIPOBAHKCHHS
PBII, Ha siky BIUIMBaIOTH (PAKTOpU PHU3UKIB, aBTOPOM 3alPOMOHOBAHO TaKl MPUHIUIUA —
ypaxyBaHHS CTYNEHS Ta KOMIUIEKCHOCTI BIUIMBY, PO3BUHYTO METOJU — aHaJ3y (haKTOpiB
MaKpo- Ta MIKpOCEPEI0OBUIIA, IHTEPB 10, aHAJII3y JIOKYMEHTAIlli, K1 XapaKTepU3yrTh JaHy
mificucTeMy. YJOCKOHAJIEHa cucTeMa pu3uk-MeHemkMeHTy PBII cTBoproe MOXKIMBICTH
3MIACHIOBATH €(EKTHUBHE YMPaBIiHHSI BUOOPOM HAMpPsIMIB PEIHNKHUHIPUHTY 1 3a0e3medye
MIHIMI3aIli}0 pU3UKY MPOBEICHHS paIMKaIbHUX TpaHchopMalliii Ha BUPOOHHIITBI.

ABTOp  yAOCKOHAIMB HAYKOBO-METOAOJOTIYHMMA  MiAXiA 0 EKOHOMIYHOTO
oOrpyHTyBaHHs eramiB npoBeneHHs PBII, sxuii, Ha BiAMIHY BiJ iCHyIOUuX, mepeadadae
BU3HAYCHHS BIUIMBY (DaKTOPIiB 30BHINIHBOTO CEPENOBUINA HAa KOXHUKA 3 €TamiB
PEIHXKUHIPUHTY O13HEC-TIPOLIECiB, 10 0a3yeThCs Ha eleMeHTax X-1HXKUHIpUHTYy. Tak, Ha
etari «bi3Hec-IaHyBaHHS» TPOIMOHYETHCS PO3POOKA MOKA3HHMKIB JOLUIBHOCTI BHOOPY
Harpsimy Ta mposeneHHs PBIl 3 ypaxyBaHHSM BIUIMBY BHYTPIIIHBOTO Ta 30BHIIIHBOTO
cepeIoBHILA MIIPUEMCTBA Ha JaHuil npouec. Ha qaHoMy eTami aBTOpOM 3alipOIIOHOBAHO
3aCTOCYBAaHHS JETEPMIHOBAHOTO (DAKTOPHOIO aHalI3y, SIKUH IPYHTYETHCS HA €JIEMEHTax
koHuenuii X-imwkuHipuHry. Ha erami «IlimroroBka mpoekTy [0 3amycKy» aBTOPOM
3aponoHOBaHO oOupatu Hanpsim npoBenaeHHss PBII 3 ypaxyBaHHsSM po3poOsieHux
MOKa3HUKIB JOLIBHOCTI Ta MPOTHO3HO1 epexkTuBHOCTI mpoBeaeHHs PBII Ha 3acamax X-
IHKUHIPUHTY Ta PO3pOOJEHUX MPUHIMIIB yNpaBiiHHI BuOopoMm HampsimiB PBII (BrumBy
BHYTPIIIHHOTO Ta 30BHIIIHBOTO CEPEIOBUIIA, CIPIMOBAHOCTI Ha Cy0’ €KTH 30BHIIIHBOIO
CEpEelIOBHUIA, 3aJEKHOCTI BIJ CYO’€KTIB 30BHIIIHHOTO CEPEAOBHINA Ta BHYTPILIHBOT
1HPPACTPYKTYpH, BIAMOBITHOCTI, edekTUBHOCTI). Takok Ha JaHOMY eTali aBTOPOM
YIOCKOHAJICHO METOJAM CTPaTeriuHoro anamizy, taki sk 111-555, LOTS-anamizy, PIMS-
anamizy, Space-ananizy, GAP — ananizy, SWOT-anamnizy, siki BpaxOBYIOTh SIK BHYTPIIIIHI,
Tak 1 30BHIIIHI ()aKTOPU BIUIMBY HA PEIHKUHIPUHT Oi3HEC-TIPOIIECIB KOMIIaHii, M0 €
pe3ynbTaTtoM Ounbin sikicHoro BuOopy Hampsmy PBII. Ha erami «3amyck mpoekty»
aBTOPOM 3alpOTNOHOBAHO BpaxoByBaTh BinOIp 1 mnepenpoekryBanHs bII He nwume
BHYTPIIIHHOTO CEPEJOBUINA, aje 1 3MiHM 30BHIIIHLOTO cepenoBuia (bII 3amoBHUKIB,
MOCTavyaJIbHUKIB), IO Ja€ MOXKJIMBICTh 3aCTOCOBYBAaTH CUCTEMHHUM MIIX1J 10 TIPOBEACHHS
oOpanoro Hanpsimy PBII. Ha erami «lIlepeBipka pe3ynbTariB» aBTOPOM 3alpONOHOBAHO
BIJICTE)KYBaTH CTYMiHb 3MiH SK BHYTPIIIHBOTO, TaK 1 30BHIIIHBOTO CEPENOBHUIIA Ta iX
BIIXWJIEHHS BIJ 3alUTAaHOBAaHWX 3HAYeHb, WO 3a0e3ledye OUIbII SKICHY OIlIHKY
pe3yNbTaTUBHOCTI NpoBeaeHHs1 oOpaHoro HanpsMmy PBII. Ha erami «IIpuitHATTS pimieHHs
moa0 edexkTuBHOCTI 0OpaHoro Hampsimy PBID» aBTOpoM 3amponoHOBaHO MPOBOIUTH
oiiHKy edexTtuBHOCTI HampsMy PBII Ha OCHOBI yJOCKOHAJE€HHUX TOKa3HUKIB
pesynbratuBHOCTI PBII Ta oTpuManmx ¢GakTHUHUX pe3yJbTaTiB 13  3adydeHHAM
OCHUMApKIHTOBUX JOCIHIKEHb BIUIMBY (DAKTOpiB BHYTPIIMIHHOTO Ta 30BHINTHBOTO
cepenoBuiia Ha peanizamito PBIT mpomucnoBux mianpuemcts. Lle cTBOproe mepexymoBu
st Outbml  eexkTMBHOI  peamizamii  oOpanoro Hampsimy PBII.  3ampomnonoBane
YIOCKOHAJIGHHS BIPOBADKEHHS KOHIENIi X-imkuHipuary npu mposenenni PBIT mae
MOJKJIUBICTh OUIBII KOMIUJIEKCHO MIAXOAUTH 10 NpOBeAeHHS KoxkHoro ertamy PBII,
YpaxoBYIOUH SIK 30BHIIIHI, TaK 1 BHYTPIIIHI YUHHUKH BIUIMBY Ha mpoBenaeHHs PBIIL.
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VY tpetpomy posnuti — «MeroauuHe 3a0e3nedeHHs PO3POOKH i BIPOBAIXKEHHS
CHCTEeMH BHM3HA4YeHHSI Ta peaiidamii HANPSAMIB PeiHKUHIPUHTY Oi3Hec-TpoueciB
NPOMHUCJIOBUX MiINMPHEMCTB» — YAOCKOHAJIEHO MIAXOAM JI0 CTPATEriyHOro aHami3y
BuOopy HampsimMiB PBII;, po3BMHYTO METOJUYHI MOJIOKEHHS IIOAO0 OLIHKA PU3UKOBAHOCTI
npoekTiB PBII mpomMucioBoro mianpuemMcTBa Ta po3po0eHO HayKOBO-METOAMYHI TT1IX0I1
70 OIIIHKK €KOHOMIYHO1 edekTuBHOCTI HampsmiB PBII mpommucioBoro mianpueMcTBa,;
BU3HAUEHO HAYKOBO-METOWYHI 3acaju mpoBeneHHs cuctematuanoro PBII pu ynpasninHi
BHOOPOM €(DEeKTUBHUX HOTO HAMPSMIB.

ABTOpOM, Ha TIACTaBl MOCITIKEHHS TMpallb, sIKI MICTATh CTpaTETidyHE TUIAHYBaHHS
TpaHncdopmariii B poOOTI MIAIPUEMCTB, OOTPYHTOBAHO HEOOXITHICTH 3aCTOCYBAHHS
SWOT-ananizy npu BusHaueHH1 crpareriuaux uijget PBII. JlucepranTtoM ygockoHanIeHO
METOAMYHUAN MiAXix 10 BHOOPY cTpareriynux HampsiMiB PBII, sikuii momoBHIOE cucTeMy
SWOT-ananizy moka3HMKamH, 10 XapaKTepU3YIOTh CHIIbHI 1 cJIabKi CTOPOHHU, a TaKOXK
MOXKJIMBOCTI Ta 3arpo3u peanizarii HanpsmiB PBIl y MapkeTuHroBid, BHUpOOHUYIH,
(diHaHCOBIM, opraHizaiiiiHii cdepax AISVIBHOCTI MPOMUCIOBUX MIANPUEMCTB. ABTOPOM
3apONOHOBAHO TMPU BU3HAYEHHI CHJIBHHMX 1 claOkux ctopiH PBII nomoBHHUTH icHYIOUY
CUCTEMY MOKA3HUKIB YUHHUKAMH, CEpeJ] IKUX HEOOX1THO BUIIIIUTH. BUCOKY €(hEeKTHUBHICTD
poOOTH MIANPUEMCTBA Y MApPKETHUHTOBIM cdepi 3a paxyHOK TNEpenpoeKTyBaHHS
PEriOHANIbHUX TMPEACTABHUIITB Ta TOPTOBUX JOMIB Y TOPrOBENbHI KJIACTEPH; 3MEHIIICHHS
PUHKOBOI YaCTKHA 3a PaxyHOK 30BHIIIHIX (aKTOPiB, BHACIIJOK YOro MOXKE 3HHUKATH
notpeda y PpO3BHTKY TOPTOBEJIBHHX KiacTepiB. Takoxk IUCEPTAHTOM YIOCKOHAJICHO
CUCTEMY IMOKa3HUKIB, IO XapaKTEPHU3yIOTh MOXKIMBOCTI Ta 3arpo3u peanizauii PBIL. o
OCHOBHHMX TIOKa3HHMKIB aBTOP BIJIHOCUTBH: MIABUUIEHHS pIBHSA 30yTy MPOMMCIOBOI
MPOAYKIN dYepe3 KiacTepusalilo 30yTOBOI MEpeXi 3a MPUHIIMIIOM MOCTadaIbHUK—
BUPOOHMK—3aMOBHHK, 3HIKCHHSI PIBHA TPOJAXY MPOMHCIOBOI MPOMYKINii; CKOPOUYCHHS
30H OXOIUICHHs 30yToBOi Mepexi. HaBedeHi JOMOBHEHHsSI JO3BOJSIOTH CYTTEBO
MIJBUILUTH PiBEHb OOTPYHTOBAHOCTI CTPATET14YHOI OLIIHKU Ipu BUOOp1 HarpsiMiB PBII.

[Tpu ouinmi anerepHaTUBHUX NpoekTiB PBII BaxnuBuM (GakTopoM € piBeHb PUBHKY.
ABTOpPOM  3allpOTMIOHOBAHO  TEOPETUKO-METOAMYHI 3acaau  (OopMyBaHHS CHCTEMH
MOKa3HUKIB pu3uK-MeHeMeHTy PBIL, ki xapakTepus3yroTh CTYIIHb AUPEPEHITIHOBAHOTO
BiuMBY Ha PBII ¢dinancoBuX, BUpOOHMYMX Ta MAPKETUHTOBUX PU3UKIB BHYTPIIMIHBOTO Ta
30BHIIIHBOIO cepenoBuiia. lLle 103Bojise NpPOBECTM KOMIUIEKCHY OIIHKY PIBHSA
pusukoBaHocTi HanpsaMiB PBII 3 Meroro ix Bubopy. Tak, A OLiHKY pU3HKIB 30BHIITHBOTO
cepefoBuIla, 1o BIUMBaIOTh, Ha PBII, 3amponoHoBaHO Taki OCHOBHI MOKAa3HWKHU: s
OLIIHKM (DIHAHCOBUX PH3UKIB — 3HWKEHHS pIBHSA (PIHAHCYBAaHHS 3 PI3HUX 30BHIIIHIX
mxepen Ha 3axoau 3 PBII Ha mianpuemMcTBl; 1Sl OLIHKM BUPOOHUYUX PU3HMKIB — HU3bKHIM
pIBEHb 3aJI0BOJICHHSI 1HTEPECIB pPI3HUX TPyl I1HBECTOPIB Yy BHPOOHUYOMY IPOILIEC,
T1IBUILIEHHS PUHKOBUX I[iH HA BUPOOHUY1 PECYPCH; Ul OIIHKH MAPKETUHTOBUX PU3UKIB—
3HHKEHHsT MOTHUBAIlil iHBecTopiB Ha miarpumky CRM-mpoekti (Customer Relationship
Management — YmpaBiaiHHS B3a€EMOBIJHOCHHAMHU 3 KJIIEHTAMH), MOKPAIICHHS MO3MIIIH
KOHKYPEHTIB ~y Taly3i. TakoX 3ampOnOHOBAHO TIOKA3HUKHU OI[IHKH BHUJIB PHU3HKY
BHYTPIIIHHOTO CEPENOBHUINA, 110 BinBatoTh Ha PBII. [HTerpansHa orinka pu3UKOBaHOCTI
npoekTiB PBII, mo MicTarh pi3Hi HampsMu HOTO TPOBENCHHS, BM3HAYEHA HA OCHOBI
METOY «BIJCTaHEN.
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Ha croromni akTyanpbHUM THTAHHSIM € METOAUYHE 3a0€3MEUCHHS] OI[IHKH
eKOHOMIUHO1 e(eKTUBHOCTI BrpoBamkeHHS PBIl Ha mpoMucIOBHX mMiANPUEMCTBAX, Y
TOMY YHCI 4Yepe3 HEIOCTaTHI0O OOIPYHTOBAHICTh KPHUTEPIaIbHOT OCHOBH TPUHHATTS
pillieHb. ABTOPOM 3alpONOHOBAHO MpH OIliHIN e(peKTUBHOCTI BrpoBaxkeHHs PBII
ypaxoBYBaTH TPUBATICTh KHUTTEBOTO NUKITY PBII, cTymiHh pU3MKOBaHOCTI HOTO HAIPSIMIB
Ha KO’)KHOMY 3 €TarliB I[bOTO MUKy JJIs IMABUIIEHHS KOMIUIEKCHOCTI OLIHKU. P0o3pobiieHo
KpuTepialibHy 0a3y paHxkyBaHHs TpoekTiB PBII mpomucioBux mMiaNpueEMCTB Ha OCHOBI
CeKOHOMIYHUX TapaMmeTpiB (dnmcta moroyHa BapTicTh (NPVpsn), BHYTpIIIHS HOpMa
noxigHocTi (IRRpsn), peHTAOCTBHICTH 1HBECTHIIH (Plpsn), CTPOK OKYIHOCTI (PPpsrm),
KOE(ILIEHT ePEeKTUBHOCTI 1HBECTULIH (Keo psr) 3 YpaXyBaHHSIM 4acoBOi BapiaTWBHOCTI Ta
PiBHSI PU3UKOBAHOCTI, L0 JI03BOJISIE PAHKYBaTH MPOEKTH PEIHKUHIPUHTY O13HEC-TIPOLIECIB
3a piBHeM JoxigHOCTi. KoediieHT epeKTUBHOCTI 1HBECTHIIH, cnpsaMmoBanux Ha PBII,
MPOIMOHYETHCS PO3PAXOBYBATH 32 (POPMYJIIOIO

T
1 -1
) ) [;(QtPBH _CtPBH) '([1+ (rs +i+ p)l' H-Cagran  Torsn + T + T 100%, (1)
E®PBIT — T | |
1
1 .
& “tren ([1+(r6 +i+ p)]t)

ne Qppn — BUpYUYKa Bij peamizailii mpoaykili 3a t-il pik >xutteBoro mukiy PBII, rpH;
Cippr1 — MOTOYHI BUTPATH Ha BHUPOOHMIITBO 1 peajizaiiio 3a t-il piK >KUTTEBOrO LIMKIY
PBII, rpn; T — cymapne uucino nepioaiB PBIL, pik; Trpesn, Teesm, T3ppsm, Taupsm — Iepion
MIPOEKTHOI po3po0KH, 3pocTaHHs, 3puiocti 3aHemany PBII, pik; rs — 0a3oBa craBka
JUCKOHTYBaHHsA, %; | — mporHo3uuii inaekc iHdusmii 3a pokamu PBII, %; p — pusuku, sxi
1oB’s13aH1 3 BripoBaKeHHAM BUAiB PBII, %; lppn— KamiTanbHi BUuTpaTu (IHBECTHINT) 32 t-i
pik kutTeBoro nukiay PBII, siki MaroTh 6GaraTopa3zoBuii XapakTep BKIIAJICHHS Ta OB’ s3aHI
3 po3pobkoro Ta BrpoBamkeHHIM PBII, rpH; t — MOoMeHT 4acy, B SIKMM 3H1HCHIOETHCS
PBII, pik.

Ha mincraBi BpaxyBaHHs piBHS pu3uKy BrpoBamxkeHHs PBII mpu pospaxyHky
noka3HukiB edextuBHocTi PBIT chopmoBano crenapii peamizaiii pisHux HanpsimiB PBIT
(onTHMICTHYHUH, JTOCTATHIM, 3aJOBUIBHHIA Ta MecuMiCTUYHMI). Ha OCHOBI MpOBeaeHUX

JOOCHIKEHb TpakTuyHoi peamizamii  PBII y  gismpHOCTI  BITYM3HSHUX CYO’€KTIB
rOoClOJapiOBaHHd BU3HAUEHO TaKy KpurTepiaabHy 0a3y paHKyBaHHS IPOEKTIB
pEIHKUHIPUHTY Oi3HEC-TPOIIeCiB MPOMHUCIOBHX MiAMpUeMCTB (Tabd. 1).

Tabmuus 1

Kpurepianbna 6a3za pamxysanns npoekrtiB PBII (aBTopcbka po3poOka)

NPVPBH, IpH |RRPBH’% P |PEH,% PPPBH , POKH KEq> PBIL% PaH)KyBaHHSI l'IpOCI(TiB
PBIT
NPVppn> IRRps > 24 | Plpsn >20 PPpsn <1 Keo psn > 34 IIpoektn PBII marothb
128090 BUCOKY JIOXIJTHICTh
64045 < 12< IRRpsm 10 < 1 <PPppn<?2 17 < Keopsn< 34 [Ipoektn PBII marothb
NPVpgn < <24 Plpsni< 20 JIOCTATHIO JOXIIHICTB
128090
O<NPVpsrn | 6 <IRRpgn< | 0<Plpgn< | 2<PPpsn<3 0 <Kgopsn<l7 ITIpoektn PBII maroth
< 64045 12 10 HU3bKY JOXIIHICTh
NPVpsn<0 | IRRpsn<R | Plpsn<O0 | PP ppr> PPryan Keo psn< 0 IMpoexktu  PBIT €
Gap e 30UTKOBUMH
R 6ap cp=6%0
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[atepBanu kputepiiB owiHKKM eKOHOMIYHOI edexkTuBHOCTI PBII Ta Benuuuum piBHA
pusuky peanizaiii PBI1 Buznaueno 3a nonomoror ¢opmynu Crepaxecca.

Po3pobka Ta BmnpoBapkeHHs PBII BrimBae Ha OCHOBHI €KOHOMIYHI Ta (h1HAHCOBI
MOKa3HUKU POOOTH IMIAMPUEMCTBA 1 BIJMOBIIHO Ha BEJTMYMHY €KOHOMIYHOTO MOTEHITIATY
nianpueMcTBa. Y 3B’SI3Ky 3 LIMM, aBTOPOM 3alpONOHOBAHO YIOCKOHAJIUTH HAyKOBO-
METOAWYHUN MMAX1J J0 BU3HAYCHHS IHTETPAJBHOTO ITOKA3HUKA PIBHSA EKOHOMIYHOTO
MOTEHITIATY MIAMPUEMCTBA JJIS OLIIHKUA BIUIMBY PEIHKUHIPUHTY O13HEC-TIPOIIECIB Ha HOTO
BenuuuHy. [ligxin monsirae y JBOpIBHEBIM IHTerpamii 3a3HA4YeHOr0 YWHHHUKA 3
BUKOPUCTAHHAM IHTETPajbHUX TMOKA3HUKIB (DIHAHCOBOI, KaJgpoOBOi, MAapKETUHTOBOI,
BUPOOHUYOI CKJIAJI0BUX €KOHOMIYHOTO MOTEHIIany B mepioj (GopMyBaHHS Ta PO3BUTKY
€KOHOMIYHOTO MOTEHINay B IISIIBHOCTI Cy0’€KTa TOCHIOJapIOBaHHS.

MatemaTuuHuil OMKC 1HTETPAIbHOI BEIMYMHU OKPEMHUX CKIAJOBHUX E€KOHOMIYHOTO
NOTeHLIany nignpueMcTBa npu nposeaeHHi PBIT nouinsHo nmoxatu dhopmynoro

Rjn :\/i(qijn : Blijn)z ! (2)

ne Rjn — iHTerpanbHa BeIMYNHA IHILI/IKaTopaJ i CK/1a10BOI €KOHOMIYHOTO [OTCHIliATy

B N — My HCplOI[l Qijn — Bara I-To iHIUKaTOpa j-i CKIa0BOI €KOHOMIYHOTO MOTEHINAY Y

n-my mepiomi; B'j,— Hopmami3oBaHe 3HaueHHs i-ro IHZWKaropa j-i CKIAJOBOI
CKOHOMIYHOTO TOTEHIIany B N-My mnepiofl (MOKA3HUK CTHMYIATOP/ICCTHMYIATOP);
M — KIJIBKICTh 1HAUKATOPIB.

AHaJOriyHO aBTOPOM  3alpONOHOBAHO BHU3HAYATH IHTErPAJbHUN  TMOKAa3HUK
€KOHOMIYHOTO TMOTEHIlady AiSUTbHOCTI MPOMUCIOBOTO  MIAMPUEMCTBA  BHACIHIJIOK
nposeneHHs PBII, mo rpyHTyeThCsl HA BUKOPUCTAHHI 1HTErPaJIbHUX BEJMYUH CKIIAJIOBUX
€KOHOMIYHOTO TOoTeHIiany ((diHaHcOBa, KaJpoBa, MapKETWHIOBa, BUPOOHWYA) Ta Baru
BIINOBITHUX CKJIAJIOBUX EKOHOMIYHOTO MOTEHITIay.

KpurepianbHe 3Ha4YeHHS BEJIMYMHU IHTETPAJIbHOIO IOKA3HUKA EKOHOMIYHOIO
MOTEHI1ATy MPOMOHYETHCS 0OpaTH Ha MIJACTaBl MOro OIIHKU 3a METOJWYHUM T1IX0JI0M
«KBaapar noteHmiany». Peanizailisi yAI0CKOHaJICHOTO JUCEPTAHTOM IIJIXOAY /10 OLIHKHU
BIUMBY PBII Ha piBeHb €KOHOMIYHOTO MOTEHIIIANTy J03BOJIMTH MiABUIIUTH PIBEHb aHANI3y
pPE3yNbTATUBHOCTI  MPOBEACHHS OOpaHUX HANpsAMIB  PEIHXUHIPUHTOBUX  3aXOJIB
MIPOMHUCIIOBUX MIANPUEMCTB.

Ha ocHOBI BUKOHaHUX JOCHIIKEHb KaTeropiiiHoro amapaty cucrematuuHoro PBII,
aBTOPOM BCTaHOBJICHO, IO Mpu mpoBeneHH1 cucremarnuynoro PBII Bunukae mpobiema
HEJIOCTaTHBOI OOTPYHTOBAHOCTI OIIIHKK OJIOKIB Horo peamizamii. CucTeMaTHIHHMA
PEIHKUHIPUHT — 1€ CMOCIO PEeryJIsipHOTO CTBOPEHHS HOBUX Ta OUIbIN eeKTUBHUX Oi3HEC-
MpOIECIB  HAa MiJICTaBl JOKYMEHTYBaHHS, aHali3y TMOTOYHOTO TMpoiecy. ABTOPOM
3aMpONMOHOBAHO METOAMYHMMA TMiAXiJ a0 TpoBeneHHs cucremaruunoro PBIT mpu
YIpaBIiHHI BUOOPOM €(DEKTUBHUX MOro HAMpsMIB, IO XapaKTEPU3YEThCS 3aCTOCYBAHHIM
npaBui ESIA (BUKIIOUMTH, COPOCTUTH, 00’ €HATH, aBTOMATU3YBAaTH) Ta JOMOBHIOETHCS
6sokoM «IliICyMKOBHI KOHTPOJIb» 1 MOKa3HUKAMHU, 110 XapaKTEPU3YIOTh KOHTPOIBHO-
1HIUKATOpHY TijacucTeMy 0J0kiB cucteMarnuyHoro PBIL. [lo manux iHAMKAaTOpiB aBTOPOM
3aMpONOHOBAHO BIJHECTH IMOKA3HUKHU €KOHOMIi TPOLIOBUX BHUTpPAT HAa (YHKLIOHYBaHHS
00’€KTHOI MIZACUCTEMH YIPABIIHCHKOI i mpu npoBeaeHH1 cuctematuuHoro PBIL. biok
cucrematuyHoro PBIl  «IlimcymkoBuil ~ KOHTpOJb»  3alpONOHOBAHO Yy  JAaHOMY
METOJAMYHOMY TIIXO/1 3 METOI MiABUIICHHS PIBHS YIPABIIHHS 32 TMEPENPOSKTOBAHIUMHU
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Oi3Hec-miporiecamu. Moro MpOTMOHYEThCS 3IIHCHIOBATH 3a 00 €KTaMH  KOHTPOJIIO

(moptdens 3aMOBJIeHb, TOBAPHO-MaTEpiaabHI I[IHHOCTI HA CKJIaJll, pIBEeHb TEXHOJOTTYHOTO
Opaky Ha BUPOOHMIITBI, BUTpATH IEPENPOCKTOBAHUX OI13HEC-TPOLIECIB, PIBEHb poTaIlli
KaJIpIB J0 1 MICIIs MepenpoeKTyBaHHS O13HEC-TIPOLIECiB). Y TOCKOHAJIGHUM T1IX1/ J03BOJISE
CYTTE€BO 3MEHIIMTH BUTPATU Ha MpoBefeHHs cucreMaruyHoro PBII, miaBummtu ioro
e(eKTUBHICTh Ta 3a0€3MEeYUTH KOHTPOJIb, A TaKOX 3JIMCHUTH BHOIp e(PEKTUBHUX
HarpsmMiB cuctrematudHoro PBIT.

[cHyloTh TpOOJEMHI AaCTEeKTH CTOCOBHO IMONIYKY ONTHMAalbHOTO BapiaHTa
CHIBBITHOIIICHHS TOTOYHUX 1 KaMTaJIbHUX BUTPAT, CIPSIMOBAHUX Ha pealli3alliio HampsMiB
PBIl, y Tomy umcai yepe3 OOMEXKEHHS MOXIMBOCTEH MiANPUEMCTB y (iHAaHCYBaHHI
HanpsimiB ~ PBII.  ABTOpoM po3po0JieHO HayKOBO-METOJIWYHI TMOJIOKEHHS  I0JI0
oOrpyHTyBaHHs BHOOpY edektuBHHX HampsimiB PBII mpomucioBux mianpueMcTB Ha
OCHOBI BHUTPATHOTO Ta PE3yIbTATHOTO TIAXOMIB 13 BUKOPUCTAHHSM I1HCTPYMEHTapito
HEUPOMEPEIKHUX TEXHOJIOTIM, SKHM MICTUTh €JIEMEHTH Teopii HEeYITKOI JIOTIKH.
XapakTepHoro pucoro HelWpoHHUX Mepexx npu PBII € cmpoieHi BUMOTH 10 TOYHOCTI
BX1THUX AaHuX. /{7151 300py ekcnepTHOi iHGOopMallii po npoBeaeHHs 0e3nepepBHoro PHIT
ta PBII 3 KOHKpETHUM TEPMIHOM BIPOBAHKEHHS 3aCTOCOBAHO HEUITKY MATPHUIIO 3HAHb,
KA XapaKTePU3YEThCS BUKOPUCTAHHSM €JIEMEHTIB Teopli HEWITKOI JIOTIKM Ha OCHOBI
BUTPATHOTO Ta JOXIJHOTO Miaxoay. JlaHa maTpuilsi MICTUTh Taki €JIEMEHTU: HaIpsSMU
npoBeneHHss PBII, BxigHi 3MiHHI (BUTpaTH Ha MEPENpPOEKTYBaHHS O13HEC-TIPOLIECIB,
30KpeMa, omnepalliiiHi BUTpaTH MEePEpPOEKTOBAHOTO O13HEC-TIPOIIECy, BUTPATH HA OIUC Ta
JOKYMEHTYBaHHS  Oi3HEC-TIpOIleCy, BHTpPAaTH Ha  BIPOBAKEHHS  IPOTPAMHOTO
3a0e3rneueHHs); BUXiIHI 3MiHHI (eKOHOMIYHMH edekT Ta edexruBHicTh PBII, ocHoBHIMY 3
AKUX MOXHa BBaxxaTu OanaHcoBui npuOytok miciga PBII, peHTabenbHICTh KamiTamy BiJ
NePENPOCKTYBAHHS Oi3HEC-TPOIIECiB, PIBEHD KaImiTalli3amii miIpHeMCTBA).

Hocmimkenns npouecy MojaentoBanHss PBII nano MoxiuBiCTh 3pOOUTH BHUCHOBOK,
o0 MOJeNb 00’€kTa 3 Oe3NnepepBHUM BHUXOJOM MOXHA BUKOPHUCTOBYBATH 1 TIpHU
nocimimxenHi PBIT 13 kiHIEBUM CTpoOKOM peanizaiii y BUIIIAII IUThOBOI (yHKIIIT
MiHimi3aiii BuTpat HanpsimiB PBII, ska xapakrepusye BUTpaTHUHN T1AXi]T

" £(X,, X, A B,C) —> min 4 (3)

ae T — ¢yukmis omucy 3minaux moxeii PBIT; M — ximekicts npoektiB PBIT; BxigmHi
naHi: X; — KamiTajdbHI BUTpaTH Ha BIpoBa/keHHsS Hanpsmy PBII Ha mianpuemcTsi;
X, — mnorouni Butpatu Hanpsmy PBII (cramis peanizamii nporpamu  PBII  Ha
MIPOMHCIIOBOMY MIAMPHEMCTBI); A — Bara KO>KHOTO BXIJHOTO 1HIMKATOpa BIIAMOBIIHO 10
cnenu@iKd TOCMOAAPCHKOI MISUIBHOCTI MPOMMCIOBOTO MIANPUEMCTBA (ISl  PI3HUX
MIPOEKTIB POJIb KaMiTAIbHUX Ta MOTOYHUX BUTPAT MOXe 3MiHIoBatucs); B, C — iHqukaropu
JTAHUX «BXOAY-BUXOMy» 1H(MOpMaLIHUX TIOTOKIB ONHCY MOJEJi, SIKI MOXYTh
XapakTepu3yBaTH KOE(QILIEHTH KOPUTYBAHHS TEXHIYHOI, EKOHOMIYHOi 1H(opMmarii
PEIHKUHIPUHTOBUX 3aX0/11B (BiI0OpaKEHHS 3MIHU TeXHIYHUX 3ac001iB npoBeacHHs PBIT Tta
CYMIPHICTh Yy Yacl KamiTaJbHUX Ta moTouHux Butpat PBIT).
HeoOxiaHo npu oMy 3a3HAYUTH JI€K1 OOMEKEHHS JaHOoi (YHKII1, a came:
X1>0 ; X2>0; A e [0;1]; B >0; C >0. 4)
Ha mincrasi pociimxkenux npoekTiB PBII BITYUM3HSHUX TPOMHUCIOBUX MiJIPHUEMCTB,
aBTOPOM po3po0bJieHo rpadik 3aiaexHOCTI BUTpaT HarnpsamiB PBII Bix o0cary BupoOHuUIITBA
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IPOMHUCIIOBOT MPOIYKIIii, 10 BiAOOpaXkae MpakTUYHE 3aCTOCYBAaHHS HUIbOBOT QyHKIIT (Y)

MiHIMI3alli] KamiTaJbHUX, MOTOYHUX Ta CyKymHuX BuTpaT PBII 3 ypaxyBaHHAM moka3HUKa
nocTosipHOCTi anpokcumaii (R?) (puc. 4).

| — - — IIoTowuri
BITTPAaTIl
PEIT

[eluln]

S00

| — — KarnTalabHi
BIITPAaTIL
PEIT

Bumarn Ha nposeienns PBIL e rpa

| — s s CWERYTIFIL
BITTPATIL
PEBIT

- T - T - T - -
12 14 17 20
O6car BHPOSHHIUTBEA KOMILISKTIB 0o0JIaJHAHHA OpH nposedeHHI PBEIL KOMILTI.

Puc. 4. I'padik 3a/1eKHOCTI KamiTaJIbHUX, TOTOYHUX, CYKYIMHUX BHUTpaT HampsimiB PBII
MIPOMUCJIOBUX MIANPUEMCTB BiJy o00cAry BHUPOOHHUIITBA KOMIUICKTIB OOJaJHAHHS
(po3po06IeHO aBTOPOM)

Ha ocnoBi chopmoBaHoro rpacgiky aBTOPOM BCTAHOBJICHO, IO CEpPeJl TOCIIIKEHUX
HanpsmiB PBII, mo xapakTepu3yroThCsl pa3oBUMHU MOIMIIeHHsIMA (PBIT;), KIATHKOBUM
NOKyMEHTYBaHHSIM  (PBIl;), TOTAJbHHM  MOJCTIOBAaHHSIM  (PBIl),  KOMIUICKCHUM
BITOPSAKYBAHHSM JisUTBHOCTI (PBIL), Halikpamuii Bapiant Bubopy PBII mae nanpsim PBIIy,
AKUW MICTUTh HaiMEHIIE CIIBBIAHOLIEHHS TOTOYHUX, KalliTalbHUX BUTPAT.

Y  dgerBepromMy po3aimi  — «OpramnizaniiiHo-ekoHOMiuHe  3a0e3MeYeHHs
PeiHKUHIPpUHTY Oi3Hec-NPoLeciB MPOMHUCIOBUX MIANPUEMCTB Y CHCTeMI yIPaBJIiHHA
BUOOPpOM HampsiMiB #0ro mnpoBeJdeHHA» — CHUCTEMAaTU30BaHO I1H(opMaliiiHe

3abe3neuendss PBII 3a eramamu #oro mpoBeAEHHS;, 3alpONOHOBAHO HAYKOBO-
METOOJOTIYHUN TMiAXiT JO E€KOHOMIYHOTO OOIpYHTYyBaHHs ertamiB mpoBeaeHHs PBII;
YAOCKOHAJIEHO METOAMYHI MiaXoau 10 KajapoBoro 3abesneueHHsi PBII;, po3poGieHo
CUCTEMY B3a€EMOY3rOJKEHUX  KOMyHIKaliili MibK cy0’ekramu PBII; 3anpornoHoBaHO
METO/IOJIOTIYH1 MOJOKEHHS 10710 (POPMYBaHHS MEXaH13My 1HBECTUIIIMHOTO 3a0e3MeueHHs
PBIT npoMucnoBuX MiANPUEMCTB MPHU YNPABIIHHI BAOOPOM HANPSAMIB HOr0 MPOBEICHHS.
Ha mniacraBi pochimkenHs opradizaunidnux ¢opm PBII Ta ix iHdopmaniiinoi
MIATPUMKH, aBTOPOM JOBeAeHO, 1o po3poOka PBII mepenbauae cBoeuacHe Ta sIKICHE
iH(popmarlliiine 3a0e3MeueHHs 3a KOKHMM 3 €TalliB MOoro MpoBeACHHS. AHalli3 HAyKOBHUX
po3pobok 1moA0 mpoiecHoro miaxony Ao PBII mepekoHaB y HEOOXITHOCTI PO3BUTKY
€KOHOMIYHMX 1HAMKATOPIB BU3HAYEHHS JIOLIIBHOCTI Ta MPOTHO3HOI €(EeKTUBHOCTI
nposenenns PBII na mepmomy erari oro po3poOku. Y 3B’SI3Ky 3 UM, 3aIIPOIIOHOBAHO
HayKOBO-METOJIOJIOTTYHUM MiAX1J A0 €KOHOMIYHOTO OOIPYHTYBaHHS €TalliB IPOBEICHHS
PBII, axuii, Ha BIAMIHY BiJ iCHYHOUMX, Nependavae Ha erami «I[iAroToBka A0 mpoexTy»
PO3pOOKY Ta BIPOBAIKEHHS CUCTEMH MOKA3HUKIB BU3HAYEHHS JOIIBHOCTI Ta TPOTHO3HOT
epextuBHOCTI mnpoBeneHHs PBII. Po3pobneHy cuctemy MOKa3HHMKIB BHU3HAUEHHS
nouiibHOCTI  mpoBeAeHHss PBII Ha mpomucioBOMy MIANPUEMCTBI  IPOMOHYETHCS
pO3IUIIaTy 332 TAKUMH OCHOBHMMH MOKa3HMKAMHU: CTYIIHb 3HOIIEHHS OCHOBHHUX 3ac00iB
0 TPOBEICHHS TpaHCHOPMAIIMHUX 3MiH, pPIBEHb IIPOTPECHBHOCTI TEXHOJIOTIUHHUX
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IpoIeCiB Ha BUPOOHUIITBI, piBeHb KBamidikaiii MepcoHATy MIOA0 NPOBEACHHS
MEePENpPOSKTYBaHHS OI3HEC-TIPOIECIB Ha MIAMPHUEMCTBI. ABTOPOM 3ampOIIOHOBAHO TakKi
OCHOBHI NMOKa3HUKH BH3HAYCHHS MporHo3Hoi epextuBHocTi PBII: 3Mina BapTocTi Oi3Hec-
IpOLIECIB MICIs 1X MEpenpoeKTyBaHHs, BUTpaTh Ha mnpoBeneHHs PBII, pentabenbHICTH
nepenpoekToBannx bIl BHYTpINIHROTO Ta 30BHINIHBOTO CEPEIOBHUINA IIAMPUEMCTBA,
BuTpatd Ha BrpoBamkeHHT CRM-opienToBaHoro BupoOHUIITBA. BusHaueHo, 110
3apONOHOBAHA CHCTEMa TIOKAa3HHWKIB JIOHMIIBHOCTI Ta MPOTHO3HOI €(QEeKTUBHOCTI
npoBeaeHHs PBII no3posnse mpoBectn Oubin sikicHo PBII, ypaxoByroun BCi YMHHUKH B
TISUTBHOCTI Cy0’€KTa TOCIOIapIOBAaHHS MPH MPOBEACHHI paJuKaIbHUX TpaHCPOpMAIIITHIX
3MiH Ha BUPOOHHUIITBI Ta MOAAIBIIOTO X KOHTPOJIIO 32 €PEKTUBHICTIO peari3allii.

Ha crorogni icHyrOTh mTpoONEMHI TNHTaHHI B METOAWYHOMY 3a0e3TeUCHHI
dbopMyBaHHS oprasizaiiiiHoi cTpykrypu ynpasiainHa PBII Ha piBHI HpOMHCIOBOTO
HiANPUEMCTBA.  ABTOPOM pO3pOOJICHO HAYKOBO-METOJUYHMNA MiAX1A 10  BiAOOpPY
nepcoHany PBII Ha oCHOBI peHTHMHTOBOI OIIHKU. JIJIsI 1IBOTO 3aCTOCOBYETHCS CHCTEMa
EKCIIEPTHUX OIIHOK, M0 O00’€IHYIOThCA B Taki OJIOKM: KBamidikailisi MepcoHalTy Ipu
npoBeneHdi  PBII  Ta  pe3ynbraTuBHICTE  poOOTH  TEpCOHANy B peaiizaiii
PEIHKUHIPUHTOBUX 3axojiB. Lle mo3Bonse 3abe3neunTu BiaOip (yHKIIIOHATHHO3ATHOTO
MepCoHaNy JJIsi TPOBEJCHHS PEIHKHHIPUHTY Oi3Hec-mporieciB. Jlo OJOKy IOKa3HUKIB
kBamidikarii nepconany npu npoeaeHHl PBII aBropom 3ampornoHoBaHO BiTHECTH Taki
OCHOBHI ITOKa3HUKU: CTaX POOOTH Ha MIANPUEMCTBI (POKIB); PIBEHb JOCBiLYy poOOTH Ha
MIIIPUEMCTBI; OCBITSHCHKHII/HAYKOBUI pPIBEHB; piBE€Hb KBai(ikamlii Ta Oi3HEC-HABUYOK.
3anponoHOBaHU aBTOPOM OJIOK IMOKAa3HUKIB pPe3yJbTaTUBHOCTI pOOOTH NEPCOHATY B
peanizanii peiH)KHMHIPUHTOBUX 33aX0J11B MICTHTh: KUIBKICTh peasizoBaHuX npoektiB PBII, y
AKUX OpaB yyacTb MPETEHACHT; KUIbKICTh MNOAIOHMX 1HHOBAIIHHO-IHBECTUIIHHUX
MPOEKTIB 32 Y4YacTi MPETEHEHTa; OTPUMAHUN MPETEHAECHTOM MO3UTUBHUN €KOHOMIYHUMN
pesynbrar Big peanmizauii npoektiB PBII. BixOip mnpereHaeHTIB aBTOp MNPOIOHYE
3MIMCHIOBATH Ha MIACTaBl BHKOPHUCTAHHS EKCIEPTHUX METOJIB OIliHIOBaHHA. Ilim dac
JTOCITIDKEHHST  KagpoBoro 3a0esmeueHHss PBII  3m00yBauemM  BCTaHOBIEHO, IO
3aIPOIIOHOBAHUN METOJWYHUM TIAXi[ J03BOJISE OUIBII SKICHO TPOBOAUTH BiaOip
MepCcoHally /10 oprasizamiitHoi crpyktypu PBII Ha mianpueMcTsi.

Yemimuicte  PBII  3amexuTes Takoxk Bin  (iHAHCOBOTO 3a0e3leueHHs Ioro
npoBeneHHs. Ha cworogni icHye mnpoOiema BuUOOpY HaWOUIBII €PEKTUBHHUX JKEpeI
¢inancyBanHs nporpaMm PBII Ha piBHI mianpueMctB. SIK 3acBiIuye MpakTHKa, BIACHUX
KOILUTIB MIANPUEMCTBA HEAOCTATHBO IS iX peanizauii. JlMcepTaHTOM 3amporOHOBAHO
CUCTEMY B3a€EMOY3TO/KEHMX KOMYHiKalii Mix cy0’ekramu PBII, dkxa Oa3yeTbcs Ha
OOTpyHTYBaHHI dbyHKITIOHATY KOMIIETEHIIIH (KOpHOpaTUBHHUX, TPYAOBUX,
(GYHKIIOHAJIbHUX, KJIFOYOBHX, 3arajbHHUX, CICIiadbHKUX). Y NaHId CHCTeMI JHCEPTAaHTOM
3aMpPONOHOBAHO OLIHKY MO3UTUBHUX Ta HETATUBHUX 1HIMKATOPIB 3BOPOTHHUX 3B’SI3KIB MIXK
cy0’eKTaMHu MeperpoeKTyBaHHs O13Hec-TporieciB. Jl0 OCHOBHUX 1HAMKATOPIB, HA MPUKIIAI
B3aEMOBUTIIHOTO CITIBPOOITHUIITBA 3 OOKYy (hiHAHCOBOI YCTaHOBH, aBTOP BIJHOCHTH
BJIACHMH KaITiTaJl Ta YHUCTI aKTUBHU. [HAMKAaTOpaMH B3a€EMOBHTIIHOTO CIIBpOOITHHIITBA 3
00Ky TPOMHCIOBOTO TIAMPHEMCTBA 3aIPOIOHOBAHO TaKi OCHOBHI: 0OCST BHUPOOHHUIITBA
MPOMHMCIIOBOT MPOAYKIi Cy0’€KTaMH TIporpaMu 3a PaxXyHOK KpPEIUTHUX KOIITIB
(b1HAaHCOBOI YCTaHOBM Yy I'POLIOBOMY €KBIBAJIEHTI Ta YUCTUN mpuOyTok. Bubip cy0’ekTiB
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PBIl 3milficHIOETBCS HA OCHOBI BHKOPHUCTAHHS METOJIWYHOTO MIJXOAY  OIlIHKH

KOHKYPEHTOCIIPOMOKHOCTI MOTEHIlIaTy M1IPUEMCTBA.

Po3pobka Ta BmnpoBamxeHHss PBII morpeOye 3HayHUX TOYATKOBUX BHUTpPAT Ta
nepeadavyae KOMIICHCAIIHI 3axoAud 3 OOKy 1HBECTHIIIMHMX KOMIIaHIM. ABTOpOM
3alpPONOHOBAHO  METOJAOJIOTIYHI  MOJIOKEHHS 100  (OpMyBaHHS  MEXaHI3My
iHBecTHIlIHHOTO 3ab6e3reueHHss PBII mpoMmucioBux MiANpUEMCTB, SKUWA IPYHTYETHCS Ha
Takux OJIOKax: Kepyrodid 1 KepoBaHIM MiJCcUCTeMaX OpraHizamiiiHO-eKOHOMIYHOTO
3a0e3neyeHHs 1HBECTYBaHHs, €JIeMeHTaX (POpMyBaHHS CTpATerii IHBECTYBaHHS, CKIIQJOBUX
OpraHi3alfiiiHo-eKOHOMIUYHUX 3acajJ 1HBECTYBaHHs; I1HCTPYMEHTaX 1HBECTULIHHOTO
3a0e3MeyYeHHs] Ta OLIHKH €KOHOMIYHOTO Pe3yJbTaTy BIPOBA/KEHHS LOTO MEXaHI3MY.
Hoceig mposenenHst PBII mepekoHye, mo ycmimHa peami3amis KOXXHOTO €JIEMEHTa
3a3HAUEHOTO MEXaHI3My CTBOPIOE TMEPEAYMOBH I MIABUIICHHS EKOHOMIYHOI
e(eKTUBHOCTI TPOBEJCHHS PaJUuKaIbHUX TpaHCHOpPMAIIHHUX 3aXOIB Ta 3a0e3medeHHs
BHUCOKO1 BiJIJladl 1HBECTOpPaM BiJ BKJIQJICHUX 1HBECTHI[IMHUX KOINTIB y BIPOBAKCHHS
PBIL.

Y m’stomy posnuii — «HaykoBo-puKJIagHi acnekTH YNpPaBJiHHA BHOOpPOM
HANPSIMIB PpeiH:KUHIPUHIY Oi3Hec-mpoueciB HA NPOMHCJIOBHUX MiINPUEMCTBAX) —
MPOBEICHO TMPAKTUYHY anpooOarlito yJAOCKOHAJIEHOTO METOAy BHOOpPY CTpaTeridyHUX
HanpsmiB PBII; anpo6oBaHO y10CKOHATIEHUH METOAMYHHUH T1IX11 10 KOMIUIEKCHOI OIlIHKH
piBHS pusukoBaHocTi HampsiMiB PBII 3 mertoro ix BuOopy; amnpoOOBaHO HayKOBO-
METOJUYHUNA MiAXi[A A0 BU3HAYEHHS I1HTErPAIIbHOTO TMOKAa3HUKA PIBHS E€KOHOMIYHOTO
MOTEHI[IaTy MIANpPUEMCTBA Uil ouiHKK BIUMBY PBII Ha #ioro BenuunHy; 3apOIOHOBAHO
METO/JMYHI TOJOKEHHS II0J0 TPOBEICHHS EKCIpec-OLiHIOBaHHS HanpsamiB PBII
MIPOMHMCIIOBUX TATIPUEMCTB.

Ha mizncraBi yJIOCKOHAJIEHOTO aBTOPOM METOJUYHOTO MIAXOMy N0  BUOOpY
ctpareriynux HampsMiB PBII, mpoBeaena ioro ampoOariiss Ha NPUKIaAl MPOMHUCIOBHX
MIAIPUEMCTB MamMHOOYAIBHOT Tany3i Ykpainu. Jlo Takux MIANPUEMCTB HaJIEeKaTh
[TAT «Cymcrke HBO im. M.B. ®pyn3ze» 3 BapoBamkenusm PBII, mo xapakrepusyerscs
KOMIUIEKCHUM BriopsinkyBanHsM nisiibHOCT (PBIT), TTAT BEK «Cymurazmamy 3
BrpoBa/pkeHHsM  PBII, mo xapakrtepusyeTbcss ToTalbHUM MozentoBaHHsaM (PBII),
TOB «Cepgicraz» 3 BopoBamkeHHsaMm PBII, mo xapakTepu3yeTrbcsi KIANTHKOBUM
nokymentyBanHsiMm (PBIlz) Ta TOB «Opion-» 3 BmpoBamkennsm PBII, 1o
XapakTepusyerbest pazoBumu noginmeHHsmu (PBI1,). [Iposenenuii mucepranrom SWOT-
aHaji3 JaB MOXJIMBICTb C(hOPMYBATH JJIsl 3a3HAUYCHUX MIAMPUEMCTB 3HAUCHHS MMOKA3HUKIB
IUTSL IPUAHSATTSA pillieHb mo0 Bubopy HanpsimiB PBIT (tadi. 2).

Taomung 2
Pesynbrytoui nokaznuku SWOT - ananizy nHanpsimiB PBII (cuibHi/cnabki cTOpoHN)
Pozain SWOT-ananizy TTIAT IIAT BEK | TOB TOB Seiauo,
(cunbHi/cnabki cropoHH) «CyMcbKe «Cymu- «Cepgic- «OpioH-/]» | KOHKYpEHT-

HBO» im. rasmarin ras» (PBI1y) Ha cuiia

M.B.®pynse | (PBILy) (PBII3)

(PBIL)
Kiactep «BIl MapkeTHHroBO1 chepu» 1,55/1,36 1,16/0,50 1,28/1,46 0,46/1,25 +0,27/-0,86
Knactep «bIl BupoOHIUOI chepn» 1,76/0,49 1,06/0,88 1,44/1,00 0,68/0,86 +0,59/+0,37
Kiactep «BII ¢dinancoBoi cdepm» 1,74/0,55 1,15/0,80 0,89/0,80 0,74/1,32 +0,59/+0,25
Knacrtep «bBIl opranizaniiHoro 3a0e3nedcHHs 0,59/1,26 0,76/1,00 1,33/1,10 0,66/0,74 -0,74/-0,52
Knactep «bBIl kaipoBoro 3a0e3neucHHsD) 1,77/0,96 1,48/0,46 1,26/1,24 0,72/0,78 +0,29/-0,5
Di (cyma 3BasKeHHX i-MX OILIHOK) 7,41/4,26 5,61/3,64 6,20/5,60 3,26/4,95 +1,21/-0,62
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Busznaueno, mo cepen pochimpkeHunx HampsmiB PBII mpomucioBux mianmpueMcTs

HEeoOXimHO oOpatu Bume3asHadeHl aiua  mianpueMctB:  IIAT  «Cymceke HBO
iMm. M.B. ®pynze», [IAT BEK «Cymurazmamn, TOB «Cepsicraz». CTOCOBHO NpOBEICHHS
Hanpsimy PBII TOB «Opion-I», T0 oOpanuit Hanpsm PBIl € needekTuBHUM, TOMY
HEOoOX1IHO BIpOBapKyBaTH iHImui HanpsM PBIT y komnawnii (puc. 5).

MOoKITHBOCTI 3arpos3u
CunbHi Cmpamecia  euxopucmanua  cun 014 | Cmpameeis @UKOpUCMAaHnHs cun 0 Heumpanizayii
CTOPOHU peanizayii Modcaugocmeti 3a2po3

7,41/4,26 bara — AT« 5,61/3,64 6ana — cubHi
CI/IJII;HI i HE‘;O};T:"K" CTOpPOHM/CIIa0Ki CTOPOHY;
CTOPOHH cne} K1 M.B.dpyiser ITAT BEK 5,94/3,91 6ana —
CTOpOHH, PBIT; «Cymmrasmany MOXITBOCTI/3arpo3u
7,02/4,88 Gana — PEIT

MOJKJIMBOCTI/3arpo3u

CnaOki Cmpameeia peanizayii mooiciusocmeti 01 | Cmpameeisi CKOPOUEHHS OIAIbHOCMI 6 OAHOMY
CTOpPOHHU no0oNaHHsL cAabKocmetl PUHKOBOMY Ce2MeHmi
6,2/5,6 6ana — cuIbHI TOB 3,26/4,95 6ana — cuabHI
cTOpOHH/cadKi «Cepsicras» gQB CTOpOHW/cN1abKi CTOPOHH;
CTOPOHH; PBII; «Opion- 3,96/4,77 6ana —
Ii» PBIL, }
6,31/5,15 6amna — MOJKJIMBOCTI/3arpo3u

MOJKJINBOCTI/3arpO3u

Puc. 5. Matpuiisi B3a€eMO3B’SI3KiB CHUJIBHUX 1 CIAaOKUX CTOPIH Ta MOXKJIMBOCTEH 1 3arpo3
HarpsimiB PBIT mpomucioBux mianpueMcTB (aBTOPChbKa po3poOKa)

ABTOpOM ampoOOBAaHO YAOCKOHAJIEHY CHCTEMY IIOKAa3HUKIB, SKI JIO3BOJSIOTH
MIPOBECTH KOMIUIEKCHY OLIHKY pIBHS pu3MKOBaHOCTI HampsMmiB PBII 3 meToro ix BubOpy.
JlocmipKeHo TpU albTEpHATHBHI MPOEKTH 3aJ€KHO BiJ HampsMy mnpoBeaeHHs PBII Ha
I[TAT BEK «Cymura3sman»: 1) npoeKkT pa3oBHX MOJINIIEHb, 10 MOB'SI3aHUI 13 YaCTKOBUM
MEepPENPOEKTYBAHHSAM OKPEMUX JIOKaJIbHUX O13Hec-mporieciB y kommnanii (I1P1); 2) mpoekt
KOMILJIEKCHOT'O BITOPSIIKYBaHHS JISITHOCTI, SIKMI TOB'SI3aHUH 13 TIEPENPOEKTYBAHHIM yCiX
BI1 cTpykTypHHX MiApo3AiaiB pi3HUX cep aisnbHOCTI cy0’ekta rocrnogaproBanns (ITPy);
3) MPOEKT TOTAJILHOTO MOJCIIOBAHHS, SIKHH MOB'SA3aHUI 13 MEPENPOCKTYBAHHIM O1TbIION
YaCTUHU «HACKpi3HUX» bBIl CTpyKTypHHUX eJeMeHTIB oprasizaiii (BIAILTY, MiIPO3ALLY
nianpuemctBa) (I1P3). 3a pesynbTaTamMu poO3paxyHKY KOMILICKCHHMX OI[IHOK Ha OCHOBI
METOMY BIJCTaHEH, HaMKpammm MpoekToM Bu3HaueHo npyruit (I1P;), ockinbku ioro
KOMILUIeKCHa omiHka € Haiimenmoro (1,1085). Bona siamoBimae Hampsmy PBII, 1o
XapaKTepU3y€e KOMIUIEKCHE BIIOPSAKYBAHHS JTIsJIBHOCTI.

Ha mincraBi mocimipkeHOTO TpoekTy BopoBakeHHs cuctemu ERP - (Enterprise
Resource Planning-turanyBanHs  pecypciB  MiINPUEMCTBA), SKa €  €JICMEHTOM
€KOHOMIYHOro 1HCTpyMeHTapito PBIl y [issIbHOCTI MNPOMHMCIOBOIO MiANPUEMCTBA
ITAT «Cymcbke HBO im. M.B. ®pyH3e», aBTOpoM anpoOOBaHO yAOCKOHAJIEHUN HayKOBO-
METOJIWYHUN MiAXia a0 ouiHku BBy PBII Ha piBeHb €KOHOMIYHOIO MOTEHITIATY JAHOTO
nignpuemMcTBa. OTpUMaHO TaKi 3HAYEHHS 1HTETPAIBHOTO TTOKA3HHUKA PIBHS €KOHOMIYHOTO
noTeHiany mignpuemcTsa: y 2010 pomi — 0,7533; y 2011 pomi — 0,7558; y 2012 pori —
0,8042; y 2013 pomi — 0,7899. Haiibinbire 3Ha4eHHS JaHU Moka3HUK MaB y 2012 porri.
[le 6ymo 0OyMOBIJIEHO 3pOCTaHHSIM DSy IHTETPATBHUX MOKA3HMKIB, IO XapaKTePU3YIOTh
(hiHAHCOBUM, KaJIPOBUM HANPSIMHU JTISJIBHOCTI IMIAMPUEMCTBA, 1 BIAIOBIIHO ¢(EKTUBHICTIO
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JOCTIAHO-BUPOOHNUOT cTaaii BrpoBamxeHHs cuctemu ERP y nmisipHOCTI cy0’ekTa

rOCIOJapIOBaHHS.
3apyODKHMM Ta BITUM3HAHHMN JOCBIJ 3 onTuMizaiii Oi3Hec-poleciB Mpu  ix
PEIHKUHIPUHTY Ta BJAacHI JIOCHIDKEHHS JHWCEpTaHTa, IIPOBEJACHI Ha OKPEMHX
IPOMHUCIOBUX MIANPUEMCTBAX, TNEPEKOHYIOTh Y HEOOXIJHOCTI MPOBEIECHHS EKCIIpec-
orintoBanHs HarnpsmiB PBII 3 meroro ix BuGopy. lLle m03Bojsi€ MiABUIIUTH PIBEHBb
HayKoBOi 00IpyHTOBaHOCTI  (opmyBanHs mnoptdens PBII, a Takoxx MiHIMIZyBaTH
iHGOpMaIliliHI pecypcHu Ta 4acoBl BUTPATH, HEOOXITHI JUIsl MOTO MPOBEACHHA. ABTOPOM
YIOCKOHAJICHO METOJWYHI TOJOXKEHHS 70 MPOBEICHHS EKCIpPEec-OlLIHIOBaHHS HaIpsMiB
PBIl mpomMucioBux MiAOPUEMCTB, fAKi, Ha BIAMIHY BiJ ICHYIOUHX, Oa3yloTbci Ha
BUKOpHUCTaHHI Toka3HWKiB PBIl 3a Takumu rpymamMu OLIHOK: pPe3yJIbTaTHBHOCTI,
BUTPATHOCTI, TPUBAJIOCTI, AKOCTI, (pparMenTariii, 06iroBoCTi KOIITIB, CTIUKOCTI. I3 KOXKHOT
IpyNH 3a3HAYEHUX YMHHUKIB BIIOMPAIOTHCA HANOUIBII CYTTEBI MOKA3HUKHU 3@ MPUHIIMIIOM
[Tapero. Ile no3Bossie 3a0e3meunTH JOCTAaTHIO TOYHICTH OIliHIOBaHHS HarpsiMiB PBII Ta
BUOIp eeKTUBHOTO oro BuAYy (Tadi.3).
Ta0muis 3
OcHOBHI MTOKa3HUKH eKcrpec-olliHtoBanHs HanpsiMmiB PBII (aBTopchka po3poOka)

['pynu moka3HUKIB eKcrpec- [Toka3Hnuku excrpec-oriHtoBaHHs HanpsmiB PBIT
ouiHtoBaHHs HanpsiMiB PBII

OO6csar  BupoOeHOI Ta  peaizoBaHOI
MiAMPUEMCTBOM y  TEpioA  MPOBEICHHS
(GbyHKIiOHYBaHHS O13HEC-TIPOIECIB

MPOIYKIIii
PBII;

PesynbratuBHocTi  Gi3Hec-
pouecy

MIPOMHUCIIOBHM
npuOyTOK  BiA

Butpatu Ha BUpoOIeHHS roToBOi mponykiii mianpuemctsa npu PBII;
orepaliiHi BUTPATH Ha MEPENPOSKTYBaHHs Oi3HEC-TIPOIIECIB

ButpatHocTi 6i3Hec-nipoiiecy

TpuBamicte 00poOKM 3aMOBIIEHHSI HA BUTOTOBJICHHS TOTOBOI MPOAYKIIiT
MiCg  TEepernpoeKTyBaHHS — Oi3HEC-TPOIECiB; TPHUBAIICTH  OOpPOOKH
TEXHOJIOTIYHOTO 3aBJIaHHs 00 BUPOOHUYOT NIISTHKH

TpuBanocti 6i3Hec-Tiporecy

SAxocri 613HEC-TIpOIIECY

PiBenp sikocTi roroBux BupoOiB mpu mnposeaeHHi PBIl; koedimieHnT
BIJIMOBIAHOCTI TEXHOJOTIYHHUX MPOIIECIB HA BUPOOHUIITBI CTaHAApTaM
skocti ISO

Oparmenraiii 0i3Hec- | PiBenp  opranizamiiiHoro 3a0e3nedeHHs  Oi3HEC-TIpoIlecy; piBEHb
IPOIIeCy CKJIAJTHOCT1 MapuIpyTu3aiii 6i13Hec-mporecy
Ob6iroBocti komTiB Oi3Hec- | Yac 000poTy 00IroBMX KOMITIB Oi3HEc-mporiecy; KoedillieHT 000poTy

porecy

001roBUX KOMITIB O13HEC-TIPOIIECY

CriiikocTi 613HEC-TIpoIIeCy

PiBenp kamiTamizamii miANpPUEMCTBA TMICHsA IMEPENpPOEKTyBaHHS Oi3Hec-
MIPOLIECIB; PEUTHHT 1HBECTHUIIITHOI MPUBAOINBOCTI MIIPUEMCTBA

BusHaueHHsT pPEUTHUHIOBOL

ominku HampsMmiB (BumiB) PBII  3ampononoBaHo

3M1MCHIOBATH 3a (DOPMYJIOIO

ne Rj—

un) V

zjem

2(1 (5)

peUTHHrOBa OIliHKA }-TO HanpsaMy PBIT; Bij, — i-if mOKa3HUK j-i TPy OLIHKA
n-ro HanpﬂMy PBII; Bijer —

€TAJIOHHUH 1-i1 MOKa3HUK j-i rpynu oImiHku; Vj, — Bara j-i

rpynu ouiHku N-ro Hanpsimy PBII.

3a J0MoMOror0 BiIOpaHUX MOKAa3HUKIB, SIKI MalOTh BUCOKWW CTYIIHb BIUIUBY IMPHU
oOrpynTyBaHHi HanpsamiB PBII npoMuciioBoro minpueMcTBa, MPOBOAUTHCS OB SIKICHE
ekcrpec-oliHtoBaHHs HanpsmiB PBIT 3 Meroro ix Bubopy.
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BUCHOBKU

JucepTaliiifHy poOOTYy MPUCBSYEHO BUPIMICHHIO BAXXJIMBOT €KOHOMIYHOI MPOOIeMHU —
PO3pPOOJICHHIO TEOPETUKO-METOJOJOTIUHMX 3acajl YIPaBJIiHHA BHOOPOM HampsMIB
PEIHXUHIPUHTY O13HEC-TIPOLIECIB TPOMUCTIOBUX MIANPUEMCTB. Y 3B’SI3KY 3 IIMM, aBTOPOM
c(hOpMOBAHO HU3KY TEOPETUYHUX, METOAOJOTIYHUX 1 HAYKOBO-TIPAKTUYHHUX IOJIOKEHD,
110 3a0€3MeYniIo BUPIIIEHHSI OCHOBHUX 3aBJIaHb pOOOTHU BIAMOBIIHO J0 TIOCTABJICHOT METU
JIOCIIDKEHHS.

Pe3ynbraTi IpoBENEHOTO JOCIIIKEHHS JO3BOJISIIOTH 3pOOUTH TaKi BUCHOBKH:

1. Icuyrounii TOHATIMHMIA amapaT «pelHXHUHIPUHTY Oli3HEC-TpoIleCciB» HE Jae
MOJIMBOCTI BU3HAUWTH cQepu, Ha SKI COpsAMoBaHi TpaHchopmarii. ABTOpOM
yIOCKOHaNleHa JediHimiiiHa ocHOBa 1 maHo BiacHe Bu3HadeHHs PBII, mig sxum
po3yMmieThCcsi  cmocid mepeOymaoBu  Oi3HEC-TIPOIIECIB  HA TMIANPHEMCTBI HAa OCHOBI
MEePEenpoeKTyYBaHHA (PIHAHCOBOI, BUPOOHMYOI, MAPKETUHTOBOI, JIOTICTUYHOI, PECYpCHOI,
yIpPaBIIHCHKO1, KaApoBoi, 1H(OpMAaIIHOI Ta €KOJIOTi1YHOI CKJIaJ0BHX TOCIOJApPCHKOTO
MEXaHI3My CYO’€KTIB TOCIOJApIOBaHHS B YMOBAaX PUHKOBOTO CEPEIOBHINA, SKHIi
3abe3reuye MiABUIIEHHS €KOHOMIYHOI €(eKTHUBHOCTI iX MisyibHOCTI. Takui miaxin naae
MO>KJIUBICTh OUIBIII CHCTEMHO BU3HAUUTHU 3a3HAYCHE TIOHSTTS.

2. Y 4YacTUHI TEOPETHMYHHUX 1 METOJOJIOTTYHMX 3acaj ynpasimiHHsS PBII icHye
00’€KTUBHA HEOOX1IHICTh JOTIOBHEHHSI IIPUHITUITIB, HA OCHOBI SIKUX 3/1HCcHIOeThCs PBIL. Y
3B’SI3Ky 3 IIUM, aBTOpPOM c@opMyiboBaHo rpynu mnpuHiumnis PBII, Ha ocHOBI skux
3IICHIOETHCS YIPABIIHHSI BUOOPOM HANPsIMIB MO0 MPOBEAECHHS, & CaM€ 00YMOBITIOETHCS
peamizamis oOpanux HamnpsMmiB PBIl (acmekTs KOHCOJIAOBAHOCTI, BiANIOBIIAIBHOCTI
Y4aCHUKIB Oi3HEC-TIPoIiecy, MOOIILHOCTI, KOMILJIEKCHOCTI, CUCTEMHOCTI, 3allIKaBJICHOCTI,
1HQOPMATUBHOCTI, = CBOE€YACHOCTI, = HE3BOPOTHOCTI,  (piHAHCOBOi  3a0E3MEYEHOCTI,
CKOHOMIYHO1 O€3MeKH, TEXHOJOTIYHOCTI, IHHOBATHBHOCTI, IHTErpallii); opraHi3aris
0i3HEeC-TIPOIIeCiB NP iX MOJAIBIIOMY TEPENPOCKTYBaHHI (aCEeKTH ONTHMAIBHOTO Yacy,
SAKOCTI 3HaHb, OE3MEepepBHOCTI [iif); JOCATHEHHA EKOHOMIYHOi e(EeKTUBHOCTI
BHUKOPHCTAHHS PECYpPCiB MPH MpoBecHHI 00panux HanpsmiB PBIT (acekTu 3acTocyBaHHS
1HUKATOPIB, CTUMYJIIOBAHHSA, IHTEHCHUBHOCTI PO3BUTKY, MOKpPAIICHHS TOCIOJAPChKOI
TUSIIBHOCT1, JI€BOCTI PIIIEHB), IO OUIBII KOMIUIEKCHO XapaKTEPH3ye TEOPETHUKO-
MeTojoJoriuHe 3abe3medeHHss BuOopy Ta peamzamii Bumie  PBII  mpommcmoBux
I IMPHUEMCTB.

3. IcHye peanmpHa HEOOXIAHICTH 1 MOXKIJIMBICTH yAOCKOHayneHHs kiacudikarii PBII
MPOMUCTIOBUX MIANPUEMCTB. 30KpeMa, JAUCEPTAHTOM 3alMpOINOHOBAHO Taki HOBI
kiacudikamiiai o3Haku PBIL: 3a cmocobom mpoBeneHHS MepenpoeKTyBaHHs Oi3Hec-
MpOLIECIB Ta JyKepenaMu (iHaHCYBaHHS PEIHKUHIPUHTY Oi13Hec-mpoueciB. Lle mo3Bomsie
OUIBII CHCTEMHO MIJXOJUTU O €KOHOMIYHOTO OOIPYHTYBaHHS pPEIHKUHIPUHTY Oi3HecC-
MPOILIECIB MPOMUCIOBUX MIANPUEMCTB Ta BpaxoByBaTU (PIHAHCOBY Ta OpraHi3alliiHy
CKJIaJIOBY iX peasi3aiiii.

4. TlornmuOneHHs AOCTIIKEHb TOTpeOye pO3pOOKH TEOPETUKO-METOHOIOTIUHUX
MOJIOKEHb OpPTraHI3aIiifHO-eKOHOMIYHOTO 3a0€3TEeUeHHs YIPaBIiHHS BHOOPOM HaNpsMiB
PBII. Ha ocHoBi po3pobsienux aBTopom mpuHIumiB Bubopy BuaiB PBII 3 ypaxyBanasm
3aKOHOMIPHOCTEH 1HHOBAI[IHHOTO PO3BUTKY 3alpOMOHOBAHO MEXaHI3M YIPaBIIHHS
BuOopoM HarpsimiB PBII mpomucinoBux mignmpueMCTB, SIKW MICTHTH: i1H(OpMariiiine Ta
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KaJpoBe 3a0e3leyeHHs] IMpOBeNeHHs TpaHchopMalliid; CHCTEeMY B3aEMOY3TOJKEHUX

KOMYyHIKalii MbKk cy0’ekramu PBII; Metonmu Ta I1HCTpyMeHTH BHOOpY HaIpsMiB
PaJAMKaJIBLHOTO MEePENpPOEKTYBaHHS O13HEC-TIPOIIECIB; CUCTEMY OLIIHKM Ta KOHTPOJIO 3a
e(EeKTUBHOIO peajizaiielo o0paHOTO HampsMy, IO Ja€ MOXJIUBICTh II1JBUIIUTH
OOTpYHTOBAHICTh OpraHi3aliiHo-eKOHOMIYHOTO 3a0esneueHHss PBII  nmpomucioBux
HIIPUEMCTB Y CUCTEMI1 YIIPaBJIiHHSI BUOOPOM BHUIB HOTO MPOBEICHHS.

5. OcHOBHI TOJIOKEHHS TEOpPii PU3HK-MEHEIKMEHTY HE BPaXOBYIOTh OCOOJIMBOCTI
cuctemMu pusuk-meHekMeHTy PBII mpu Bubopi HampsMiB HOro mpoBeneHHS. ABTOPOM
YIOCKOHAJIEHO CHUCTeMy pu3uK-MeHemKkMeHTy PBII 3a Takumm ckiagoBuMu: MiacucTEMa
iH(bOopMaIiHO-aHATITUYHOT iIeHTHU(dIKaIlli PU3UKIB HA BIAMOBITHUX €Tanax MPOBEICHHS
PBIl; migcucrema aHaNITUYHOTO BHSIBICHHS PU3HMKIB BHACHIJOK  YHPaBIIHCHKOI
nismeHOCTI mpu PBIT; mimcucrema 3abe3nedueHHs mporecy pusuk-meHemxmeHnty PBII.
Po3BuHyTO mpuHIMNM 1 Meroau pusuk-meHemxMeHTy PBII, ski xapakrepusyroTh AaHi
MIJICUCTEMH, IO J03BOJISIE€ MIABUIIMTA €KOHOMIUHY €(PEeKTHUBHICTH BHOOPY 1 peaizalii
oOpanoro Hanpsimy PBII Ta 3MeHIIUTH piBEHb PU3UKY HOTO BU3HAYCHHS Ta MPOBEICHHS.

6. Ha miacraBi JOCHIIDKEHHS ICHYIOUMX METOJOJOTIYHUX TIOJIOKEHb €TaIHOCTI
nposeneHHs PBII npomMucioBux mianpueMcTB, BCTAHOBICHO HEOOXITHICTh YpaxXyBaHHS K
BHYTPIIIIHIX, TaK 1 30BHINIHIX (DAaKTOPIB BIUIMBY HA MpOIlEC BUOOPY Ta peanizallii HanpsamiB
PBII npomucnoBux mignpueMcTB. PO3BHHYTO HayKOBO-METOMOJOTIYHUN MIiAXIT 110
BU3HAYCHHS BIUIMBY (DaKTOPIB BHYTPIIIHHOTO Ta 30BHINIHBOTO CEPEIOBUINA HA KOKHUHI 3
eramiB PBII, sike 0Oa3yeThcs Ha YJIOCKOHAJIEHMX AaBTOPOM IMPUHIMIAX Ta MeEToAax
yrnpasiiHHS BubopoM HanpsmiB PBII, 1m0 MicTATh enemMeHTH KoHuenuli X-1HKUHIPUHTY.

7. llpu mnpoBeneHH1 OLIHKK BHUOOpPY cTpareriyHux HanpsmiB PBII  BuHukae
HEOOXITHICTh OOIPYHTYBaHHSI NMPUUHATTA pIIIEHb LOJ0 AaHOro BuOOpy. JucepraHntom
PO3BUHYTO CHUCTEMY (POpMyBaHHSI TMOKA3HUKIB OI[IHKM CHJIBHMX, CJIa0KMX CTOpIH Ta
MoxuBocTed 1 3arpo3 PBIl mpomucioBHX MIANPUEMCTB y CHCTEMI YNpPaBIIIHHSA
HarpsiMaMu HOro TpoBeACHHS. ANPOOOBAHO YIOCKOHAJICHWNM METOMMYHUN MIAXIT [0
BUOOpY crpareriuanx HampsmiB PBIl y gismpHOCTI psigy BUPOOHWYMX TMIAIPUEMCTB!
[TAT «Cymcboke HBO im. M.B. ®pynze», [IAT BEK «Cymurasmamn, TOB «Cepsicrazy,
TOB «Opion-JI». Ha miacraBi aHaiizy BU3HA4YE€HO, 110 HaMKpaIly MO3UII0 y BHOOpI
nanpsmy PBIT mae ITAT «Cymceke HBO im. M.B. ®pynze» (M. Cymu) (Bua PBII, 1o
MICTUTh KOMIUIEKCHE BIOPSAJIKYBAHHS JiSTTBHOCTI), IO XapaKTEPU3YEThCS OTPUMAHHIM
Mmoka3HukiB: 7,41/4,26 OGama — cuibHI cTOopoHHW/crabki crtoponu; 7,02/4,88 Oama —
MOYJIMBOCT1/3arpo3u.

8. IcHye 00’ekTMBHAa HEOOXIAHICTH PO3POOKH METOMWYHUX TIIXOIIB 10 OIHKH
pusukoBaHocTi HampsiMiB  PBII 3a anpTepHaTUBHUMHU NMPOEKTaMHU KWOro peanizarii JJis
MIJBUILEHHS TOYHOCTI KOMIUIEKCHOTO aHaiizy Ta BuOopy Hampsamy PBII. B po6Goti
YAOCKOHAJIEHO METOAWYHUN MIJIX1J 10 Takoi OIIHKH, HI0 mepeadadae 3acTOCYyBaHHS
pO3pO0JIeHNX TMOKAa3HUKIB OLIHKK pU3UKOBaHOCTI mpoekTiB PBII, ski  BpaxoByroTh
nudepeHIIioBaHNN BIUIMB BHYTPIIIHIX Ta 30BHIMIHIX (AKTOPIB €KOHOMIYHOTO PU3UKY Ha
peImKHUHIPHHT Oi3HEec-TporieciB. AnpoboBaHo 3a3HadueHui meToa Ha npukiaanai [IAT BEK
«Cymurazmarnmy, 1€ OTPUMaHO BIJAMOBIAHI TOKAa3HUKU KOMIUIEKCHOI OINHKKA PIBHS
PU3MKOBAHOCTI 3a ajbTepHATUBHUMHU TpoekTamu mpoBeaeHHs PBIL: K; = 1,3322, K; =
1,1085, K3 = 1,1487. Koedimiear K; Binmosigae BHOOPY aabTEPHATHBHOTO IPOECKTY,
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MOB'A3aHOr0 3 NMpoBeeHHAM Hanpsimy PBII, skuii BpaxoBye KOMIUIEKCHE BIOPSAKYBaHHS
JisTbHOCTI. JlaHni MOKa3HUK € HATMEHIINM cepe]l 3a3HAaYCHUX.

9. Ilpm omHoOBaHHI ekoHOMIYHOI edextuBHOocTi PBII Ha mpomucioBOMy
HIIPUEMCTBI B CHUCTEMI1 YIIPaBJIIHHS BHOOPOM HAaIpsMiB HOTO MPOBEJACHHS BHUHHKAE
HEOOX1/IHICTh 3aCTOCYBaHHSI €JEMEHTIB 3arajibHoi Teopli €KOHOMIYHO1 €(hEeKTHBHOCTI.
Po3pob6eno kputepianbHy 0a3y panxyBaHHs npoekTiB PBII mpomucioBux mianpueMcTB
Ha OCHOBI YMCTOI MOTOYHOI BApTOCTI, BHYTPIIIHEOI HOPMH JOX1JTHOCTI, PEHTA0EIBLHOCTI
1HBECTHIII}, CTPOKY OKYMHOCTI, KoedilieHTa €(eKTUBHOCTI 1HBECTHII 3 ypaxyBaHHAM
9acoBO1 BapilaTUBHOCTI Ta piBHA pusukoBaHocTi HampsmiB PBIL. Lle no3Bomnsie BimHOCUTH
npoektu PBII 1o rpyn Bucokoi, 1OCTaTHBO1, HU3BKOI TOX1AHOCTI Ta 30UTKOBUX MPOEKTIB.
3anponoHOBaHO 3/1MCHIOBATH OLIIHKY €KOHOMIUHOI edekTuBHOCTI mpoBeaeHHs PBII 3a
JIOTIOMOTOI0  yIOCKOHAJIGHOTO METOJMWYHOTO MiJIXO0My, SKUN IMependadyae BHU3HAUCHHS
IHTErpabHOTO TMOKAa3HUKA PIBHSI €KOHOMIYHOTO MOTEHIANy MiANPUEMCTBA IS OIIHKH
BBy PBII Ha #oro BenmuumHy. SIK pe3ynbTaT, OTPUMAHO I1HTErPAJIbHUM IMOKa3HHUK
exoHomiyHoro moreHuiany ITAT «Cymcbke HBO iMm. M.B. ®pynze» y 2010 pomi —
0,7533; y 2011 pomi — 0,7558; y 2012 pomi - 0,8042; y 2013 pomi — 0,7899. Ile cBiauuThH
PO CTaOUIBHICTh PO3BUTKY Cy0’€KTa rocrnojapioBanHs B nepiof nposeaeHHs PBII.

10. IIpu mposeaenHi cucremaruuyHoro PBII BuHukae npobiieMa €eKOHOMIYHOI OILIIHKH
OJIOKIB Moro peamizailii (BUKIIOUEHHS, CHpPOIICHHS, 00 €/IHaHHS, AaBTOMAaTHU3yBaHHS).
IcHyro4l MONOXKEHHS IIOAO0 OpraHi3alliiHO-€KOHOMIYHOTO 3a0e3MedYeHHs] MPOBEICHHS
cuctematuyHoro PBIl y pob6oti gomoBHeHO On0KOM «IliICYyMKOBUI KOHTPOJb» Ta
MOKa3HUKAMH, SKi XapaKTepU3yIOTh KOHTPOJBHO-IHIUKATOPHY MIJACHCTEMY OJIOKIB
cuctematuyHoro PBII 1 BigoOpaxatoTh eKOHOMIYHUI ePEeKT HAnpsiMiB HOTO MPOBEICHHS.
Lle nae MOXJIMBICTH MIJBHUIIUTH PIBEHb OOIPYHTOBAHOCTI MPOBEACHHS CHUCTEMATUYHOIO
PBII npu ynpaBiaiHHI BUOOPOM HOro €(peKTUBHUX HAIPSMIB.

11. IcHyroTh mnpoOJEMHI acClEeKTH BpaxyBaHHsS HEBU3HAYEHOCTI NpH BUOOpl Ta
peamizanii BumiB PBIl mpomucioBux mianpueMcTB, sika MOXe OyTM B TOMY YHCII
MoB’si3aHa 3 OOMEXEHUMHU (PIHAHCOBUMHU MOKIUBOCTSAMU CYO’€KTIB TOCHOJAPIOBAHHS.
Buxoasun 3 1bOro, JUCEPTAHTOM PO3POOJIEHO METOAUYHHUN TIiAXiT 10 BHOOPY
epexktuBHUX HampsMiB PBII mpoMucioBuX mMiANMPUEMCTB HAa OCHOBI BUTPATHOTO Ta
pE3yNbTATHOTO  MIAXOMIB 13 BHUKOPHUCTAHHSIM  1HCTPYMEHTapil0  HEUPOMEPEKHUX
TEXHOJIOT1M, SIKUA MICTUTh €JIEMEHTH Teopii HEHITKOI JOTIKH. 3a JOMOMOTOI0 TaKOTO
MIIX0My MOXHa 37iiicHioBaTH BuOip HampsimiB PBII cy0’exktamu rocmojaproBaHHs B
YMOBaxX HEBU3HAYEHOCTI CTPYKTYPHUX 3PYIIEHb y TPOMUCIOBOCTI.

12. AHamiz HayKOBHUX pPO3pPO0OK MmoA0 mporecHoro miaxomy mo PBIT 3acBimuus
HEOOXIAHICTh PO3BUTKY €KOHOMIYHUX 1HAMKATOPIB BU3HAUECHHS JIOLUUIBHOCTI Ta
MPOTHO3HOT €()EKTUBHOCTI MPOBEJCHHS PEIHKUHIPUHTY 32 OKPEMUMHU O13HEC-TIPOIIECAMMU.
3anmponoHOBaHO YAOCKOHaJeHy mnpouenypy nposeaeHHs PBII, moOyagoBany Ha OuIbII
MMOBHOMY €KOHOMIYHOMY OOI'PYHTYBaHHI KOKHOTO €TaIly MpPOBEJICHHS PEIHXKUHIPUHTY Ha
OCHOBI1 PO3pOOJICHUX MOKAa3HUKIB BU3HAYCHHS JOIJIBHOCTI Ta MPOTHO3HOI €(EKTUBHOCTI
PBII na mouatkoBomy etari «[liqroroBka 10 mpoeKTy» 3a TIOMOMOTOI0 METOJY BHUBUYCHHSI
npodimo  o6’exra. lle mae 3Mory MiABUIIMTH PiBEHb OOTPYHTOBAHOCTI MPOIEAYPH
nposeneHass PBII mpoMucioBuxX mOiANPHEMCTB y CHCTEMI YIPaBIiHHS BHOOPOM HOTO
POBEJICHHS.
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13. Hapa3i icHyoTb nOpoOJEeMHI TUTaHHI B  METOAMYHOMY 3a0e3leyeHHI

B3a€EMO3B’SI3Ky MK edekTuBHMM BuOOopoMm HampsmiB PBII Ha mnpomucioBux
HiAIPUEMCTBAX Ta CHUCTEMOIO KaJpOBOTO MEHEIXKMEHTY CYyO’€KTIB TOCIOAapIOBaHHS.
Po3pobieno MeroguyHui miaxiax g0 (GopMyBaHHS PEUTHHTOBOI OILIHKHA BIIOOpY
nepconany PBII, 1o ©0a3yerbcss Ha  BHKOPUCTAaHHI  €KCIIEPTHOI  OIIIHKM  3a
3aIPOIIOHOBAHUMU OJIOKaMH MOKa3HUKIB. J[o MaHuX OJIOKIB MMOKA3HUKIB BITHECEHO TaKi SK
kBamidikalis nepconany npu nposenaeHHi PBII ta pe3ynbratuBHICTE POOOTH MEPCOHATY
npu peanizanii PBII. Ile go3Bosnsie 3a0e3neynTH SIKICHUW BiaOip CHIBPOOITHHUKIB IS
peastizailii 3aX0/iB 3 PEeIHKUHIPUHTY Ha MiANPUEMCTBI 3 ypaxyBaHHIM KOHKPETHUX YMOB
rOCIO/IapIOBAHHS.

14. Tlpu ¢yHKUIOHYBaHHI MeEXaHI3My ympaBimiHHS BuOopom HampsimiB  PBII
MPOMUCIIOBUX MiMPUEMCTB ICHY€E MpoOiieMa BU3HAYCHHs e(DEKTUBHUX YYaCHHUKIB JAHOTO
3axo0Jly, TOB’sA3aHa 3 BIJCYTHICTIO A1€BUX METOAMYHUX MIAXOMIB JO0 BHOOPY CyO’€KTiB
PBII. Jlna BupimieHHs npobiemMu B poOOTI 3allpONOHOBAHA CHCTEMa B3a€MOY3TOJIKEHUX
KoMyHikariii mix cy0’ekramu PBII, mo 0Oa3yerbcs Ha oOIpyHTYBaHHI (DyHKIIIOHATY
KOMIIETEHIIIM, OIIHII MO3UTHUBHUX Ta HETaTUBHUX 1HJMKATOPIB 3BOPOTHUX 3B’S3KIB MIXK
cy0’extamu Oi3Hec-TiporieciB. Lle mo3Bosisie BU3HAYUTH HEOOX1H1 Cy0’ €KTH TSl peam3artii
PBII y cucremi ympaBiiHHS BUOOPOM HOTO MPOBEICHHS.

15. Pospobka ta BmpoBamxeHHs PBII motpebye 3Ha4YHMX MOYaTKOBUX BUTpaT Ta
nepeadadae  KOMIIEHCAIIMHI  3axoau 3  OOKy iHBecTopiB. s  MiJBHUINCHHS
OOTPYHTOBAHOCTI MPUHHATTA pIIIEHb IHBECTOPAaMHU 3alpOIIOHOBAHO CPOpMyBaTH
MexaHI3M  iHBecTuliliHOro 3abe3nedyeHHs PBII mpoMucioBux miAnpueMCTB Ha OCHOBI
OpraHi3aliifHO-eKOHOMIYHUX YWHHUKIB Ta KOHKPETHUX 3axOIB WI0JI0 BHOOpY Ta
peanizauii HanpsmiB PBII 3 6oky iHBecTopiB. Lle ga€ MOKIMBICTD MiIBUIIUTA €KOHOMIYHY
e(eKTUBHICTh BUOOPY Ta MpoBeieHHA 00panux HanpsmiB PBII y BIANOBIAHMX MPOEKTaX.

16. VYnockoHameHHST METOMIB eKcmpec-oriHioBaHHs HampsMiB PBII  oOymosmioe
HEOOXITHICTh MiHIMIZaIli oOcary iH@opMmallli Ta BUTpAT Yacy Ha MPOBEACHHS JaHOI
OLIIHKH. {71 LbOTO MPOIOHYETHCS 3aCTOCYBAHHS METOJUYHOTO MIAXOAY 0 MPOBEIACHHS
excrpec-oiiHioBaHHs HampsmiB PBII mpomucnoBux mianpueMcTB, sSKHl 0a3yeThcs Ha
BUKOpUCTaHHI TmoOKa3HUKIB PBIl 3a TakumMu rpymamMu OINIHOK: Pe3yIbTaTHBHOCTI,
BUTPATHOCTI, TPHUBAJIOCTi, SKOCTI, ¢parMeHraiii, 00IrOBOCTI KOIITIB, CTiMKOCTI. I3
3a3HAYEHOTO MACHBY JIaHUX BIIOUPAIOTHCS HAWOUIBINI CYTTEBI MOKA3HUKU KOXKHOI TPYIH
3a npuHnunom Ilapero, 1mo A03BoJsSE€ 3a0e3MEYUTH JOCTATHIO TOYHICTH OIIIHIOBAHHS
HarnpsimiB PBII, Bubip edekTMBHOTO Oro BUy Ta OOIPYHTOBAHICTh MPUHUHATTA PIIIEHb Y
BIJIMOBIJTHUX YMOBAX T'OCIOAAPIOBAHHS.

CIIUCOK OIMYBJIIKOBAHUX ABTOPOM ITPAIIb 3A TEMOIO
JIUCEPTAIIII
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C. 44-45.

34. Tapantok JI.LH. Meroaudeckne moaxoasl K COBEPIICHCTBOBAHHIO MPOIIECCOB
VOpaBJICHUS €  WCIOJB30BAaHMEM  WH(MOPMAIMOHHBIX  CHUCTEM B YCJIOBHSX
tpanchopmarmonnont sxoHomuke / JI.H. Tapanrok, K.B. Tapanrok, H.B. Manxoc //
Marepianu [omnoBiel BocbMOi IMIOpiuHOI BceykpaiHCbkoi HayKOBOi KOH(epeHIi
«Exosioriynmii MEHEKMEHT y 3araibHiii cuctemi ynpaBiiaHs» (Cymu, 22-23 KBITHS
2008 p.). — Cymu: Bun-Bo Cym/J1V, 2008. — C.131-134. Ocobucmuii énecox: po3pobaeno
MOOelb ONepayiHux pusuUKie 3 GUKOPUCMAHHAM MOOeN08aIbHUX 3acobieé ARIS.

35. Tapantok JILLH. IlpakTuyeckue acnekThl NPOBEACHUS PEUHKUHUPHUHrA /
JL.H. Tapantok, I1.B. I'punenko // Martepianu ydacHUKiB MiXperioHaJIbHOI HAyKOBO-
npaktuyHOi KoH(pepeHmii «[IpoGremMu EKOHOMIKM U YHPaBIiHHA Yy TPOMHUCIOBUX
perionax» (3amopixoks, 22-24 tpaus 2008p.). — Sanopixoksa: 3HTY, 2008. — C. 24-26.
Ocobucmuii 8HecoK: O0CHIONHCEHO KpOC-QPYHKYIOHAIbHE DIUeHHS NPOOIeMHUX 30H Npu
NPOBeOEeHHI peiHAHCUHIPUHRY Oi3HeC-npoyecia.
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36. Tapantok JI.M. OcHOBHI MOMWJIKH IpU MPOBEACHHI PEIHNXHUHIPUHTY Oi3HEC-

nporieciB Ha mignpuemctBax/ JI.LM. Tapantok // Marepianu BceykpaiHCbkoi HayKOBO-
npakTU4HOi  KOoHpepeHili «ExkoHOMIKa Ta yIpaBIiHHA B YMOBaxX I0OY/IOBH
iHpopmariitHoro cycniibcTBay (Oneca, 21-22 xBitHa 2009p.). — Ogneca: PBIL «Ona3zy,
2009. — C. 48-50.

37. Tapantok JI.M. [Ipobiemu nisuibHOCTI OaHKIB B MEP10j] CUCTEMHOI (h1IHAHCOBOI
kpu3u / JI.LM. Tapantok // Marepianu MixXHapoaHOT HAyKOBO-TIPaKTH4HOI I[HTEpHET-
koH(pepentii «CydacHi MaKpOEKOHOMIUHI TIpoOaeMu YKpaiHU Ta NMUISXU 1X BUPIIICHHS
(ITonraBa, 24-25 mororo 2009p.). — ITonTara: Bua-so PBB ITYCKY, 2009. — C.94-96.

38. Tapanok JI.M. PeimxuHipuHr sK 00 €KTHBHA HEOOXIOHICTH B POOOTI
MIAIPUEMCTB 10 TIABUINCHHIO iX eKoHOMiYHOro moTeHmiany / JIL.M. Tapanwok //
Martepianu Bceykpaincbkoi HaykoBO-TpakTUyHOI KoH(epeHmii «CTparterisi po3BUTKY
HiAMPUEMHUITBA: TEOpisi, opranizaiis, npaktukay (TepHomins - Yoprkis, 12—13 Oepe3ns
2009 p.). — Tepuomnias: Bun-so «Bekrop», 2009. — Y. 2. — C. 204-206.

39. Tapanwok JIL.LH. OpranuzaiioHHble MEpPONPUITHS TO JTOKYMEHTUPOBAHUIO
OM3HEC-TIPOLIECCOB Ha MPEANPUATUH NpH NpoBeAeHUN pernrxkunupunra / JI.H. Tapanioxk //
Marepianu IV~ MixkHapogHoi  HAYKOBO-NPAKTUYHOT  KOHGeEpeHIi «YmpaBiiHHS
HiANMPUEMCTBOM: TpoOJeMH Ta HuiAxu iXx BupimeHHs» (CeBactomnonb, 1-3 KOBTHS
2009 p.). — CeBacronounb: JlonHYET, 2009. — C. 170-173.

40. Tapanwok JILH. [IlpuBiedyeHne KOHCYJIbTAaHTOB TMPU  MPOCKTUPOBAHUU
peuHxuHUpuHra OusHec-nponieccoB / JLLH. Tapantok // Marepianu MixHapoaHo1
HayKOBO-TIPakTUYHOT KoH(pepeHii «[Ipobsemu Ta NUISIXU BAOCKOHAJIECHHS €KOHOMIYHOTO
MeXaHi3My MiAnpueMHUIBKOT misibHOCTI» (XKoBti Bomm, 19-20 Gepesns 2009 p.). -
XKosti Bonu: Bun-Bo «Hayka i ocsitay, 2009. — T.4. — C.107-110.

41. Tapantok JI.H. IlpouecoopueHTUpOBaHHBIE MEPOIPUATUS HANpPABICHHBIE Ha
yIpaBICHUE OTXOJAaMU B CTCKOJbHOH MPOMBINUIEHHOCTH CcTpaH EBpocoroza /
JLLH. Tapantox, O.I'. Koznosa // Marepianu momnosineir [X Bceykpaincbkoi HaykoBoOi
KoHpepeH il «EKOJIOriyHuil MEHEIKMEHT Yy 3arajbHii cuctemi ympasninas» (Cymu,
21-22 kBitas 2009 p.). — Cymu: Bua-so Cym/J1Y, 2009. — Y.2. — C.113-116. Ocobucmuii
BHECOK.  00CNIONCEHO BNPOBAONCEHHS NPOYECOOPIEHMOBAHUX — 3aX00I8  YNPAaGIiHHA
gioxo0amu y eupooHuyoMy npoyeci nionpuemcms kpain €sponeticoxozo Cor3y.

42. Tapanwok JI. M. Meroguka SWOT — aHamizy AisSIIBHOCTI MPOMHCIOBOTO
MIAIPUEMCTBA TIPU TPOBEACHHI pPEIHXHUHIpUHTY Oi3Hec-miporieciB / JIL.M. TapaHniok,
JL.T. Menbuuk // Matepianu MixkHapogHOI HAyKOBO-IIpakTHYHOI KoH(pepeHuii «CydacHi
npoOJieMH YIpaBIiHHS IMANPUEMCTBAMHU: Teopiss Ta mpaktuka» (XapkiB, 15-16
mucronazna 2010p.). - Xapkie: XHEY, 2010. — 1 enekrpoHn. ont. auck (CD-ROM) ; 12
cM. — Cucrem. Bumoru: Pentium ; 32 Mb RAM ; Windows 95, 98, 2000, XP ; MS Word

2000-2003.— HazBa 3 kouteiiHepa. Ocobucmuili 8HECOK: YOOCKOHANEHO MemOOUYHULL
nioxio 0o nposedennsi SWOT-ananizy peinscunipuney 6i3Hec-npoyecié NpoMUcio8020
nionpuemcmaa.

43. Tapanoxk JILM. Bubip Ta onuc  Oi3Hec-poIeciB B  yMOBax
POIIECOOPiEHTOBAHOI misutbHOCTI mignpuemctBa / JIL.M. Tapantok, I1.B. I'punenxo //
Marepianu [ MixaapoaHoi HaykoBo-mpakTuuHOi KoH(pepeHiii «bizHec Ta ymMoBH HOTO
PO3BUTKY: HAIIOHANBHUN Ta MbKHapoguui auckypcw». — Jlonenpk: JIoHHYET, 2010.—
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C.263-264. Ocobucmuii 6Hecok: 00CNIONCEHO nepedyMosU 00 NposedeHHs 6ubopy ma

onucy bi3Hec-npoyecié 8 yMo8ax npoyecoopicHmMoB8aHoi OislIbHOCMI NIONPUEMCNEA.

44, Tapanwok JI.M. BusiBieHHs Ta cucTemaTu3allisl PU3UKIB IPU IPOBEJICHHI
peimkuHipuHTY O13Hec-tiporieciB / JI.M. Tapantok, I1.B. I'punenko // Marepiamu 10-i
MixHapoaHOT HAYKOBO-TIPAKTMYHOI KOH(EpEeHIi CTYACHTIB 1 MOJOJIUX YUYCHHX
«EKoHOMIKA 1 MApPKETHHT B YMOBaX BCECBITHBOI 1HTErparlii: mpooyieMu, TOCBiI, IepeaoBa
aymkay (donerpk, 25-26 oepesns 2010p.). — Jowenpk: APYK-IHOO, 2010. — T. 2. -
C.168-170. Ocobucmuii Hecok: 00CAiONCEHO cneyuhiuni pusuKu peiHdcUHipuHey OizHec-
npoyecis.

45. Tapanrok JI.M. 3actocyBaHHs OaJbHHX OIIHOK [JII  CTPATEri4HOTO
enepromtanyBanas / JIL.M. Tapantok, A.lIllamoBan // Marepiamu I MixaapoaHOoi
HayKOBO-TIPakTUYHOI KOoH(pepeHiii «[IpobaemMu Ta NUIIXH BIOCKOHAJICHHS €KOHOMIYHOTO
MeXaHI3My MiIIpueMHANBKOT misibHOCTI» (JKoBTi Bomu, 18—-19 Gepesns 2010 p.).—
HuinponerpoBcek: bina K.O., 2010. — T.4.-— C.124-127. Ocobucmuti 6Hecok:
VOOCKOHAIEHO — cucmemy Kpumepiie OYiHKU 6naugy (Qakmopie Ha NpoeedeHHs
cmpameziuHux npocpam mpancgopmayii 6upobHUYmMaa.

46. Tapaniok JLM. OcHoOBHI nepeayMOBHU hi (o BIIPOBAI)KCHHS
MPOIIECOOPIEHTOBAHOTO  YIPABIIHHS HA MIANPUEMCTBAX YKpaiHM B  KOHTEKCTI
iHHOBaIiHOro po3sutky / JL.LM. Tapantok // Marepianu I MixHapoaHoi HayKoBO-
MpaKkTUYHOI KOHGEpeHIlT «YTpaBmiHHSI PO3BUTKOM IMIJNPUEMHUIITBA B Cy4acHUX
ymoBax» (CeBactomons, 69 sxoBTHs 2010 p.)— Cimdepomons: JIAMIII, 2010. — C.70-72.

47. Tapantok JI.M. Crpareriyauii KOpriopaTUBHUN PEIHKUHIPUHT HIANPUEMCTBA /
JIM. Tapantok // Marepianu 11 MibkHapoaHOT HAYyKOBO-NPAKTUYHOI KOH(EpeHiii
«ExoHoMmika Ta (iHaHCM B yMoOBax IyioOaiizallli: JOCBIJ, TEHICHII Ta MEPCHEKTUBU
po3Butky» (MakiiBka, 21-23 kit 2010 p.). — Makiika: MEI'Y, 2010. — T. 2. —
C.149-151.

48. Tapanwok JI.M. TiHboBa €KOHOMIKa $SIK OCHOBHA IMEPEIIKOJa Ha MUISAXY 0
cTabuibHOrO po3BUTKY aepxkaBu / JL.M. Tapaniok, O.B. Hekpyrenko // Marepianu
JIOTIOB1/Ie HAayKOBO-TEXHIYHOI KOH(epeHIlii BUKIagaviB, CHIBPOOITHUKIB, ACIIPAHTIB 1
CTYJEHTIB  (paKyJIbTeTy €EKOHOMIKM Ta MeHeIKMEeHTY CyMCBKOTO JEep>KaBHOTO
yHiBepcuTeTy «EkoHOMIUHI TipoOiemu ctaioro po3BuTky» (Cymu, 19-23 kBiTHS
2010 p.).— Cymu: Bun-so CymJ1VY, 2010. — U.1. — C.3-4. Ocobucmuii 6Hecok: 6u3HaA4eHO
IHCMUMYYIOHANbHI 8adicel 8NauU8y Ha OIIbHICMb CY0 €KMi6 20CNOO0APIOBAHHS 3 MEemOoi0
Ni0BUWEeHHS DIBHS 0emiHI3ayii eKOHOMIKU.

49. Tapanrok JI.H. Arnaimm3 CcyOBEeKTOB, OCYIIECTBISIONMIUX  PEaTH3aAINIO
peuHXUHUPHUHTa Ou3Hec-mpoleccoB Ha npennpustuu / JILH. Tapantok, I1.B. I'punienko //
Martepianu MixKHapOJIHOT HAYKOBO-TIPAaKTUYHOT KOH(epeHIii «HaiioHanbHa eKoHOMIKA Y
CydyacHIi ri00anbHI EKOHOMIYHIN cUCTeMi: MeXaHI3MH (QYHKIIOHYBaHHS, AMHAMIKA,
ekoHoMiuHa Oe3neka» ([TonraBa, 23 - 24 kBitHa 2010 p.). — ITonraBa: PBB ITYCKY,
2010.— C.132-134. Ocobucmuti 8Hecok: 00CiONHCEHO PYHKYIOHANbHI 0008 A3KU YYACHUKIB
PeindIcuURipuney OisHec-npoyecié Ha NIONPUEMCNEL.

50. Tapantok JIL.M. Meronuka peiHX)UHIPUHTY Oi3HEC-TIPOIECIB TTPOMUCIOBUX
MiAIPUEMCTB Ha 3acagax X-imkunipunry / JI.M. Tapantok // Marepianu [II MixnaapogHOoi
HayKOBO-TIPaKTU4HOI KOH(epeHIii «Crpaterii 1HHOBAIIMHOTO PO3BUTKY EKOHOMIKHU:
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Oi3Hec, Hayka, ocBitay (XapkiB, 6—9 kBiTHsa 2011p.). — Xapkis: HTY XIII, 2011. —
C. 379-381.

51. Tapantok JI.M. Pusuk-mMeHeKMEHT TIPU MPOBEACHHI PEIH)XUHIPUHTY O13HEeC-
nporeciB mianpuemcts / JL.M. Tapantok, JL.I. Menpauk, O.M. 3anopoxuenko //
Marepianmu V MixkHapOoIHOT HayKOBO-TIPAaKTUIHOT KOH(DepeHIii «MapKeTUHT 1HHOBAIlIH 1
inHoBarii B MapketuHry» (Cymu, 29 Bepecus — 1 xotHa 2011 p.). — Cymmu:
TOB «TJ IMamipyc», 2011. — C. 129-131. Ocobucmuii eHecok: 0OCHIOHCEHO CUCMEMY
NJIAHYBAHHA ONEPayitHUX pu3uKie npu NpPo8eoeHHi peiHdHCUHIpuHey Oi3Hec-npoyecis
NPOMUCTI08020 NIONPUEMCINEA.

52. Menbauk JI.I'. bBizHec-mipomec sk 00’€KT PEIHKUHIPUHTY MPOMHUCIOBOTO
nignpuemctsa / JL.I'. Menbuauk, JI.M. Tapanwok, C.O. Camans // 306ipHUK Te3 IOMOBIiIeH
VI MixkHapo1HO1 HayKOBO-TIPAaKTUYHOI KOH(pepeHiii « MapKkeTHHT iHHOBaIlii 1 iIHHOBaIii y
mapketurry» (Cymu, 27-29 Bepecus 2012 p.). — Cymu: TOB «T/l [amipyc», 2012. —
C.163-164. Ocobucmuii 6HecOK: YOOCKOHANEHO MeOpemudti 3acaou peiHHCUHIPUHRY
Oi3Hec-npoyecie y yacmuti opmysanus yinei nodoyoosu ma oyiHku Oi3Hec-npoyecis y
OISLIbHOCI NPOMUCTOB020 NIONPUEMCMEA.

53. Menbauk JIL.I.  CyTtHicTh Oi3HEC-TIPOIIECIB MPU  PEIHKUHIPUHTY  HA
npomuciioBux mignpuemctBax / JL.I. Menpuuk, JI.M. Tapanwk // Marepianu
MixHapoHOT HayKOBO-TpakTUYHOT KOHGepeHIii «CydacHi MpoOJeMu YIpaBIiHHS
HiANMPUEMCTBA: Teopis Ta mpakTukay (Xapkis, 8—9 nucronana 2012 p.). — Xapkis: XHEY,
2012. — C.136-139. Ocobucmuii 6necok: 0OSpYHMOBAHO €KOHOMIUHY CYMHICMb Oi3Hec-
npoyecy nPpoMUCIO8UX NiIONPUEMCTE.

54. Tapanwk JILH. HWHcTpymeHTapuili peHMH)XUHHpPUHTA OW3HEC-TIPOIIECCOB
npou3BoACTBeHHBIX mnpennpusituii /  JLH. Tapaniok // COOpHUK MarepuanoB
MexyHapogHou HAay4YHO-TIPAKTUYECKOU KOH(epeHuuu «YxpanHa—bonrapus—
EBpomnetickuii Coro3: COBpeMEHHOE COCTOSTHUE U mepcnekTuBby (Bapha, 13—19 ceHts10ps
2012 r.). — Xepcon-Bapua: Xepcon, IIIl Bumemwupcorkuit B.C., 2012. — T. 1. —
C. 218-223.

55. Tapantok JI.LH. Meroaudeckue MOAX0abl K OIGHKH PHCKOB IPOEKTOB
PEUMHKUHUPHUHTA OW3HEC-TIPOIIeCCOB MpoMblnuieHHoro npennpustus / JIL.H. Tapaniok,
O.H. 3amopoxuenko // Marepuanst [ MexayHapoaHO Hay4YHO-TIPAKTHUECKOU
KoH(pepeHu (3a04uHoit) «[JmobanpHBIC MPOOJEMBI MOJCPHU3AIMHA HAIMOHAJIBLHOM
skoHoMuKkn». — Tam6oB: U3n-Bo TPOO «busnec-Hayka-Oo6mectBo», 2012. —C.511-514,
Ocobucmuii 6HecOK: YOOCKOHAIEHO MemOOUYHUl NiOXIi0 00 OYIHKU PU3UKIE NPOEKmig
peindicuHipuney 6izHec-npoyecie npoMuUcio8020 NiONPUEMCMEA.

56. Tapanrok JI.M. KomiuiekcHa OliiHKa MporpaM peiHXUHIPUHTY Oi3HEC-TIPOLIECiB
Ha mnianpueMctBl/ JL.M. Tapantok, O.M. 3anopoxuenko // Marepianu AONOBiIEH
MiKHapOIHOT HAyKOBO-TIPAKTUYHOI KOH(EpeHIi, npucBiaueHoi 20-piudi0 HayKOBOi
iSTbHOCT1  (DaKyJbTETy €KOHOMIKM Ta MeHeIkMeHTy CyMCBbKOro Jep:KaBHOTO
yniBepcutery (Cymu, 3—5 kBitHsa 2012p.). — Cymu: Cym/V, 2012. — T. 1. - C. 167-169.
Ocobucmuii 8HeCcOK. YOOCKOHANEHO KOMMNIEKCHY OYIHKY albMEPHAMUBHUX NPOSPaAM
PeiHICUHIDUHEY DI3HEeC-NPoYecié Ha NPOMUCTIOBOMY NIONPUEMCNEI.

57. Tapantok JI.M. Konnenis BnpoBamxeHus: cucremu ERP-11 Ha mpomucnoBomy
mignpuemctBl / JLM. Tapanok // Marepuanst 10-i1 BceykpamHckod Hay4yHO-
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MPaKTUYECKON KOH(EPEHIIMU CTYICHTOB, aCIUPAHTOB U JOKTOPAHTOB «MeEHETKMEHT
npeanpuHUMaTeIbcko  AestenbHoctn»  (Cumdeponons, 3—4  amnpens 2012r.).—
Cumbeponons: JTUAUIIN, 2012. — C.290-292.

58. Tapantok JI.M. PeinxuHipuHr Gi3HEC-TIPOIECIB TPOMHUCIOBOTO IIAMPHEMCTBA
SIK YMOBH 1HHOBAIIITHOTO pO3BUTKY eKoHOMIYHUX cuctem / JI.M. TapaHnrok // Marepianu
Kpyrioro ctoily «PerioHanbHa iHHOBAIIIMHA CTpATEris Ta CTAINN €KOHOMIYHHUI pO3BUTOKY
(Kuis, 5 mumas 2012 p.). — Kuis: KHTEY, 2012. —C. 50-58.

59. Tapanrok JIL.M. [ndopmariiiini TeXHOJIOTIi B pPEIHKUHIPUHTY O13HEC-TIPOLIECIB
npomuciioBux mianpueMctB / JI.M. Tapantok, 1.O. biman // Marepianu MixHapoaHOT
HAyKOBO-TEXHIYHOI KOH(epeHuii, mnpucBsueHoi mnam’sati npod. bamanpkoro O.O.
«ExoHoMivHi Tipobnemu ctanmoro po3Butky» (Cymu, 24 - 26 kBitHs 2013p.). — Cymmu:
Bun-so Cym1V, 2013. — T. 3. — C. 228-230. Ocobucmuii @necok: 8uU3Ha4eHO npasuna
peanizayii inmeneKmyaibHUX mexHoa02itl y peiHdicCuHipuney 0izHec-npoyecieé npoMucilo8ux
nionpuemcms.

60. Tapantok JIL.M. Kiacudikarop MOXKIMBOCTEHl Ta MOrpo3 MPOBEICHHS
PEIHXUHIPUHTY Oi13HEC-TIpOoIleCiB mpomucioBoro mianpuemctea / JL.M. TapaHniok,
JLI'. Menwsuuk, I''B. Yana // 36ipuuxk Tte3 nomosiger VII MixHapoaHOoi HayKoOBO-
NpakTUYHOI KOH(pepeHii «MapKkeTHHr iHHOBAIliil 1 iHHOBamii y MapkeTHHry» (Cymu,
2628 Bepecus 2013 p.). — Cymu: TOB «/1/] ITamipyc», 2013. — C.185-186. Ocobucmuii
BHECOK:  pO3pO0ONIeHO  Klacu@ikamop  MONCIUGOCmeu ma  3azcpo3  NpoBeOdeHHs
peindcuHipuney 6iznec-npoyecie npoMuUciI08020 NiONPUEMCMEA.

61. Menbuuk JI.I. OCHOBHI HANPSIMKHU JIEP>KaBHOTO PETYINIOBAHHS PEIHKUHIPUHTY
0i3Hec-tiporieciB Ha mpomuciaoBux mianpuemctBax / JI. I'. Menpauk, JI.M. Tapaniok //
30ipuuk  Te3 gpomnoBigedt VIl MikHapogHOi HayKOBO-NPAKTHMYHOI  KOH(epeHIii
«MapkeTuHT 1HHOBAIIiH 1 iHHOBaIii y Mapketunry» (Cymm, 25-26 Bepecus 2014 p.). —
Cymu: TOB «JIJI Iamipyc», 2014. — C. 103-105. Ocobucmuii enecok:cghopmosaro
OCHOBHI HANPAMU O0ePIUCABHO20 PecYNI08AHHS NPU NPOBEOCHHI PEiHNCUHIDUHZY Oi3HeC-
npoyecie y 8UpoOHUYUX KOMNAHIAX YKpainu.

62. Tapantok JIL.M. IlokasHuku omnTumizaiii Oi3HEC-TIPOIECIB MPU TPOBEICHHI
peimxuHipunry BupoOnunTBa / JL.M. Tapantok, [I.FO. Kaz6an, A.FO. baBukina //
Marepianun MixxHapoIHOT HayKOBO-TIpakTUYHOI KoH(pepeniii iM. mpod. O.D. banarnpkoro
«ExoHomiuHi mpo6siemu crajioro po3sButky» (Cymu, 6-8 tpaBus 2014 p.). — Cymu: Bua-so
Cym/1VY, 2014. — T. 1. - C.67-69. Ocobucmuii énecok: 3anponoHo8ani epynu NOKA3HUKIE
NpPOBeOeHHsI PetMUH2080i OYIHKU BUOOPY eheKMUBHUX HANPAMIE PEiHICUHIpUH2Y Oi3Hec-
npoyecis.

63. Tapantok JI.M. HaykoBo-MeTOAOJOTIYHWHN MiAXiA JO BHW3HAYCHHS BIUIUBY
(hakTOpiB BHYTPILIHBOTO 1 30BHIIIHLOTO CEPEOBHUIIA HA KOKHHUM 3 €TamiB MPOBEJACHHS
PEIKUHIPUHTY  Oi3HEC-TIPOIECIB  MpOMUCTOBUX mianpuemctB / JLI. MenbHuK,
JIM. Tapantok, K.B. Tapaniok // Marepianu MiXHApOAHOI HAayKOBO-TIPAKTUYHOL
koH(pepenii «CyvacHi npoOaeMu YNpaBIiHHSA MIANPUEMCTBAMU: TEOPisS Ta MPAKTHUKa
(XapkiB, 2627 Oepe3ns 2015p.). — XapkiB: Cepeansk T.K., 2015. — C. 99-101.
Ocobucmuil 6HeCcOK. 8U3HAUEHO GNIUE (PAKMOPIE 306HIUHBO20 CEPEO0BUUA HA KONCHUL 3
emanie peiHdCUHIpuHey OizHec-npoyecis, AKull 6a3yYEMbCsl HA eneMeHmax X-iHiCUHIPUH2Y.
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AHOTAIIA

Tapaniok JI.M. Teopernko-MeTOMOJIOTiYHI 3acaay yNpPaBJiHHA BHOOPOM
HANPSAMIB pPeiHKMHIPUHTY Oi3Hec-MpoLeciB NPOMUCIOBUX MIANPUEMCTB. — Pykonmc.

Hucepraiiss Ha 3700yTTS HAYKOBOTO CTYINEHsS JOKTOpa €KOHOMIYHUX HayK 3a
cremianpHicTIO 08.00.04 — exkoHOMIKa Ta yIpaBIiHHSA MIANPUEMCTBAMH (32 BHJIaMHU
€KOHOMIYHO1 JisbHOCTI). — CyMcbkult AepxaBuuii yHiBepcuteT, Cymu, 2015.

Jluceprariiisi MpUCBSYEHA PO3POOJICHHIO TEOPETHUYHUX Ta METOAOJOTIYHHUX 3acaj
yOpaBiiHHSA BUOOpPOM e(EeKTUBHUX HAmNpsAMIB PEIHXHUHIPUHTY Oi3HEC-TIPOIIECiB Ha
MiAIPUEMCTBAX MMPOMHUCIOBOTO KOMIUIEKCY. 3 MO3UIIH CHCTEMHOTO MiAXOIy PO3BUHYTO
CYTHICTh  TOHSTTS «PEIHXHUHIPUHT Oi3HEC-TIPOLECiB». YAOCKOHAIEHO TEOPETUKO-
METOJIOJIOTIYHI 3acaau yMpaBIiHHS BUOOPOM HAMPSMIB PEIHKUHIPUHTY O13HEC-TIPOLIECIB,
10 XapaKTEePU3yIOTh MPUHIUIHN HOTO POBEIACHHS .

Po3po6ieHo  TEOpeTUKO-METOAOJOTIUHI  MOJIOKEHHS ~ MeXaHI3My  YIpaBJIIHHS
BUOOpPOM HaIpsIMIB  PEIHXKUHIPUHTY O13HEC-TIPOIECIB  MPOMMCIIOBUX MIAMPUEMCTB.
VY A0CKOHAIEHO METOMOJIOTIuHI 3acaau (OPMYBaHHS CHUCTEMH PHU3UK-MEHEKMEHTY
PEIHXUHIPUHTY O13HEC-TIPOIIECIB MPOMHUCIOBUX MIAMPUEMCTB y CHUCTEMI YIPaBIIHHS
BUOOpOM HampsiIMiB HOro MpoBeneHHsA. Po3po0iieH0 HayKOBO-METOJAMYHI MOJOXKEHHS
I0JI0 OOIPYHTYBaHHS BHOOpPY €(hEKTUBHUX HANMPSAMIB PEIHKUHIPUHTY O13HEC-TPOIECIB
IPOMUCIIOBUX MIJIPUEMCTB Ha OCHOBI BUTPATHOTO Ta pE3YJbTaTHOTO MIAXOAIB 3
BUKOPUCTAHHAM 1HCTPYMEHTAPII0 HEMPOMEPEKHUX TEXHOJIOT1. PO3BUHYTO METOAMYHMIA
NIOXig [0 BUOOpPY  CTpaTeriuHUX  HAOpsMIB  PEIHXUHIPUHTY  O13HEC-IIPOLIECIB.
3anpornoHOBAaHO  METOMAOJOTIYHI  MOJIOKEHHS  MoA0  (OPMYBAaHHS  MEXaHI3MY
IHBECTULIIMHOTO  3a0€3MEeUEHHA  PEIHXKUHIPUHTY  O13HEC-TIPOIECIB  MPOMUCIOBHUX
MIAIPUEMCTB IIPH YIIPaBIiHHI BUOOPOM HanpsiIMiB OTO MTPOBEICHHS.

KuarouoBi cjoBa: peiHXUHIPUHT Oi3HEC-TIPOLIECIB, YNpaBiIiHHSA, BUOIp, HaAMpsM,
HIANPUEMCTBO,  OLIHIOBAHHS, IEPENPOEKTyBaHHS, CHUCTEMa, PU3HK-MEHEKMEHT,
€KOHOMIYHUI MOTEHIIA.

AHHOTAIUA

Tapanwk JI.H. TeopeTuko-MeTO1010rHYeCKHE OCHOBBI YIIPABJIEHHS BbIOOPOM
HANPaBJIECHUH PEHMHKMHUPUHIA OM3HEC-NIPOLECCOB NMPOMBIIIJICHHBIX NMPeANnPUsATHI.—
Pykonuce.

Jluccepranysi Ha COMCKAaHUME YYEHOW CTENEHHU JIOKTOpa 3KOHOMHYECKHMX HayK IO
cnequainbHoct 08.00.04 - SKOHOMHMKAa W yOpaBi€HUE NPEANpUATUAMHU (110 BUIAM
SKOHOMHUYECKOHN nesTenbHocTH). — CyMCKUM rocyAdapcTBeHHbId yHuBepcuteT, CyMmbl,
2015.

Huccepranusi MocBsIIeHa pa3padOTKE TEOPETUYECKUX U METOJ0JOTHUYECKUX OCHOB
yOpaBieHUST BEIOOPOM d(PPEKTUBHBIX HATPABICHUN PEMHKUHUPUHTA OWM3HEC-TIPOIECCOB
Ha MPEANPHUATHSAX MNPOMBIIUIEHHOTO Komruiekca. C mO3uMLMii CHCTEMHOrO0 MOJIX0Ja
YCOBEPIICHCTBOBAHA  CYIIHOCTb  TOHATUS  «PEUHXUHUPUHT  OU3HEC-TIPOLIECCOBY.
VY COBepIIEHCTBOBAHBI TEOPETUKO-METOAO0JIOTMUYECKHE OCHOBBI YNpPaBJICHHUS BbIOOPOM
HAIpPAaBJICHUN PEMHXUHUPUHTA OM3HEC-TPOIIECCOB, KOTOPbIE XapaKTEePU3YIOT MPUHIIMUIIBI



ero mpoBeneHus. JlomomHeHa KiacCHU(pUKAlUs HaMpaBlICHUNW pEMHKUHUPHUHra Ou3Hec-
IPOLIECCOB CJENYIOIIMMH MPHU3HAKAMU 37 ) CHOCO0y NepenpoeKTUpOBaHUs Ou3Hec-

OpOLIECCOB  —  PEHMHXKMHUPUHT  OM3HEC-TIPOILIECCOB,  KOTOPBIA  OCYIIECTBISIETCA
MOCJIEIOBATEIbHBIM, IMApPaUICbHBIM W CMEIIAHHBIM  CIOCOOOM; M0 HCTOYHHUKAM
(YHaHCUPOBAaHUS — PEUMHXUHUPUHT OU3HEC-TIPOLIECCOB, (PUHAHCUPYEMBIH 3a CUeT

COOCTBEHHOI'0 U 3a€MHOT'0 KamuTaia.

[IpennoxeHsl TEOPETUKO-METOIOJIOTUYECKUE TMOJIOKEHUSI MEXaHM3Ma YIIPABIICHUS
BHIOOPOM  HAmNpaBlICHUH  pPEMHKUHHPUHTA  OWM3HEC-TIPOLECCOB  MPOMBIIUICHHBIX
NPEANPUATANA. Y COBEPUIEHCTBOBAHBI  METOJOJOTUYECKHE OCHOBBI  (DOPMHPOBAHUS
CHUCTEMBbl PHUCK-MEHEXKMEHTa pPEUHXKUHUPUHTA OU3HEC-TIPOIIECCOB IMPOMBIIIICHHBIX
OpeNnpusITHii B cucTeMe yrpaBiieHus: BiOopoM HampasieHuit PBII, kotopast comepxur:
MOJACUCTEMBl  MH(OPMAIIMOHHO-aHATUTHYECKOTO  WACHTU(OUIIMPOBAHUS  PHUCKOB M
obOecrieyeHus1 mpolecca PUCK-MEHEIHKMEHTa PEUMH)XUHUPHUHTA; MPUHIMIBI U METOJIBI,
KOTOPBIE XapaKTEPU3YIOT JaHHbBIC MTOJCUCTEMBI.

VY COBEpIIEHCTBOBAaH HAy4YHO-METOJOJIOTMYECKUA TMOAXOJX K SKOHOMHUYECKOMY
O00OOCHOBAaHHUIO ATAallOB IPOBEJIEHUS PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB, COAEP KALIUN
onpeseneHre BIUsHUSA (PaKTOPOB BHENTHEH U BHYTPEHHEW Cpeibl Ha KaKIbIi U3 TAroB
PEUMHKUHUPHUHTA OU3HEC-TIPOIIECCOB, OCHOBAHHBIN HA dJeMeHTaX X-UHKUHUPHUHTA.

VY coBepIIeHCTBOBaH METOIMYECKUM TTOJX0]] K BBIOOPY CTPATErHYECKUX HapaBJICHUN
PEMH)KUHUPHUHIAa  OM3HEec-poueccoB,  jpomoiHstoumii  cuctemy  SWOT-ananuza
MOKa3aTeNsIMU, KOTOpbIE XapaKTepU3YyIOT CHJIbHBIE M cla0ble CTOPOHBI, a TaKXe
BO3MO’KHOCTH M YI'PO3bl pealii3allii HalpaBJICHU pENHKUHUPUHTA OU3HEC-TIPOLIECCOB.

VY coBepIIEeHCTBOBaHbI TEOPETUKO-METOUUECKHAE OCHOBBI K (DOPMUPOBAHUIO CUCTEMBI
MoKa3aTesield KOMIUIEKCHOM OLIEHKH YPOBHS pUCKA HANPABICHUN PEMHKUHUPHUHIA OU3HEC-
MPOLIECCOB  MPOMBILUIEHHOTO  MPEAUpHUSATHS C  LENbl0  BbIOOpa  HAIpaBJICHHM
PEUHXXUHUPUHTA.

Pazpabotano kputepuanbHyr0 0a3y paHKUPOBaHUS MPOEKTOB PEUHKWUHUPUHTA
OM3HEC-TIPOLIECCOB  MPOMBILIUIEHHBIX MPEANpPUATHH HA OCHOBE HAKOHOMUYECKHUX
napaMeTpoB  (4ucTass TEKyllass CTOMMOCTb, BHYTPEHHSIE HOpMa JOXOJHOCTH,
pEHTA0EIbHOCTh HMHBECTUIIMHA, CPOK OKYyMaemMocTd, KOIPGUIHEHT 3hHEKTUBHOCTH
MHBECTUIIAN) C YyYETOM BPEMEHHON BapMAaTUBHOCTH M YPOBHSI PHUCKA €ro HalpaBJIEHUH,
KOTOPBIN XapaKTepU3yeT HAIpaBJICHUS MPOBEICHUS PEUHKMHUPUHTA OM3HEC-TIPOIIECCOB.

PazpaboTanbl Hay4YHO-METOJAMYECKHE TMOJOKEHHUS 10 OO0OCHOBaHHWIO BbIOOpa
3O PEeKTUBHBIX HAMNpPaBICHUW PEUHKUHUPUHTA OU3ZHEC-TIPOLIECCOB MPOMBIIIICHHBIX
MPEANPUATAA HAa OCHOBE 3aTPATHOTO M PE3YJIBTATHOIO IMOAXOJOB C HCIIOJb30BAHUEM
WHCTPYMEHTAPUS HEUPOCETEBBIX TEXHOJIOTHIA.

Pa3BuT HayuyHO-METOAUYECKUI MOAXO/ K OIIEHKE BIMSHUS PEUHKUHUPUHTA OU3HEC-
MPOLIECCOB HA YPOBEHb SKOHOMUYECKOT0 MOTEHIMala MPEANPHUATHS, KOTOPbIA, B OTIUYHE
OT  CYUIECTBYIOIIMX, OCHOBAHHBIM HA  pacyeTe  HMHTETPAJbHOIO  IOKa3aTess
AKOHOMMYECKOTO MOTEHIINANIA ITyTEeM JIByXYPOBHEBOW €r0 MHTErPAIUH.

VY COBEpIIEHCTBOBAHO HAYYHO-METOAOJOTUYECKHA MOAXO0J K SKOHOMHUYECKOMY
00OCHOBaHHIO 3TAIOB MPOBEICHUS PEUHKMHUPHUHTA OM3HEC-TIPOIECCOB, OCHOBAHHBIN Ha
pa3paboTKe W BHEAPEHUU CHCTEMbl IOKa3aTeseld OMpeNesieHusl 1enecoo0pa3HOCTH U
MPOTHO3HOM 3(P(HEKTUBHOCTH MPOBEACHUS PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB.



[Ipennoxkensl moOmXoapl K  (OPMHUPOBAHUIO MEXaHU3Ma  HMHBECTHIIMOHHOTO
oOecrieueHuss PEUHKUHUPHUHIAa OW3HEC-MPO 38 OB IPOMBIIUICHHBIX MNPEINPUATHN B
CUCTEME YIpaBJICHHUS BBIOOPOM €ro HaIpaBJICHHUI, OCHOBAaHHBIM Ha: YIpaBiSAIOMEH U

ynpaBnﬂeMoﬁ IHoaCucTreMax OpraHu3alilMOHHO-3KOHOMHNYCCKOT'O oOecrneueHus
HMHBCCTUPOBAHU, OJICMCHTAax (l)OpMI/IpOBaHI/IH CTpaTcerun HHBCCTHUPOBAHUA,
COCTaBJIAIOIINX OpraHu3allMOHHO-3KOHOMHUYCCKUX OCHOB HHBCCTUPOBAHMU,

MHCTPYMEHTAaX WHBECTHIIMOHHOTO OOECIEYEHUS] M OLEHKH SKOHOMHYECKOTO pe3yjbTaTa
BHEJIPEHUS ATOTO MEXAaHU3MA.

VY coBepIIEHCTBOBaHbl METOAUYECKUE TMOJIOKEHUS K MPOBEIECHUIO 3KCIPECC-OLEHKH
HaIlpaBJICHUI PEMHKUHUPUHIA OH3HEC-TIPOLIECCOB MPOMBIIUICHHBIX —MPEAIPUSITHIA,
KOTOpasi 6a3upyeTcsl Ha UCMOIb30BaHUH MOKa3aTeNei peMH)KUHUPUHTa OU3HEC-TIPOIIECCOB
[0 CJEAYIOIMM TpYIIaM: pe3yJbTaTUBHOCTH, 3aTPATHOCTH, NPOJOJLKATEIbHOCTH,
KauecTBa, (hparMeHTaIui, 000padyMBacMOCTH CPEICTB, YCTOMYUBOCTH M 0TOOpa Hanbosee
CYILLIECTBEHHBIX M3 NTOKa3aTeJIeld KaKI0M rpymnsl o npuHnuiy Ilapero.

KiaroueBble cioBa: pEeUHXUHUPUHT OWU3HEC-TIPOLIECCOB, YIPaBJIEHHUE, BHIOOD,
HaIlpaBJIEHUE, NPEANPUATHE, OLEHKA, IEPEIPOCKTUPOBAHNE, CUCTEMA, PUCK-MEHEKMEHT,
SKOHOMUYECKU MTOTEHIUAI.

ANNOTATION

Taraniuk L.M. Theoretical and methodological foundations of choice
management of directions of business processes reengineering of industrial
enterprises. - Manuscript.

The thesis for Doctor of Economic Sciences Degree in specialty 08.00.04 —
Economics and Enterprise Management (by types of economic activities). — Sumy State
University, Sumy 2015.

The thesis is devoted to development of theoretical and methodological foundations
of choice management of directions of business processes reengineering of industrial
enterprises. System approach allowed developing the essence of the concept
«reengineering of business processes». Theoretical and methodological foundations of
choice management of directions of business processes reengineering, describing its
implementation principles are improved.

Theoretical and methodological provisions of management mechanism for choice of
directions of business process reengineering is developed. Methodological bases of
formation of risk management system of business processes reengineering of industrial
enterprises in the system of choice management of directions of its implementation are
improved. The scientific-methodical provisions on justification of choice of efficient ways
of reengineering of business processes based on result and cost approaches using neural
network technologies are suggested. Methodical approach to selecting strategic areas of
business processes reengineering is developed. Methodological provisions for the
formation of mechanism of investment support for business processes reengineering of
industrial enterprises in choice management for its implementation are suggested.

Key words: reengineering of business processes, management, selection, direction,
enterprise, evaluation, redesign, system, risk management, economic potential.
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