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Tema m0O3BLLISI MOJIOMI B HamIiii KpaiHi HE BTpayae CBO€i akTyainbHOCTI. HaBmakw, 1is
npobiemMa YCKIagHIOETbCS Ta HaOyBae Bce Oinbime mnpotupid. Lli mpotupivus 3ymMoBIieHi
HacaMmIiepe ] HEBIIMOBITHICTIO MIXK CYTHICTIO JIO3BLUISA Ta TO3BLLIEBOI MISIbHICTIO M ICHYIOUUMU
B peaNIbHIN AIMCHOCTI (hopMaMu 1 METOIaMU YIIPaBIiHHS T03BULISIM. MH BBa)KaeMo, 110 TOJIOBHUHN
nusix pegopMyBaHHs chepu  YOpaBIIHHSA JO3BULIAM SK OCHOBHUM (AaKTOPOM PO3BUTKY
comianbHO1 1H(PACTPYKTYPH TOJATAE Yy TOMY, OO CIHPATUCS HA TBOPYI BUAU JIO3BULIEBHX
3aHATH Ta 3a0€3MeUyBaTH AKTUBHY y4acTh B HUX KOXKHOT OKPEMOT JIFOJUHH.

BusBnenns npoGiieM Ta yAOCKOHAJICHHS CUCTEMH YIPaBIIiHHSA A03BULISIM Mool M. Cymu
Ha MICIIEBOMY DiBHI.

Komynanena ycranoBa «CyMChKU MICBKUH HEHTp 103BULIA Mosoni» CyMChKOI MiCBHKOi
pamu (KY «1/IM») € ciemianizoBaHuM cy0’ €KTOM 3 peajizallii JepKaBHOT MOJIOAKHOT MO THKH
1 TomMpIoe CBOIO IisyIbHICTE Ha Teputopii micta Cymu. @inancyBanns KY «I/IM», B
OCHOBHOMY, 3/IIlICHIOETHCS 32 PAXYHOK KOIITiB MICBKOTO OI0/)KETY, a TAKOXK OJIaroJiiHUX BHECKIB
IOpUANYHUX 1 Qi3uaHUX ocio [1].

Ha cvoroani KY «IIM» cnpusie peanizaiiii MOJTOIKHHUX MPOTPaM Ta PO3BUTKY iHIIIATHUB
monozi M. Cymu. Y Toii 5xe Jac s Toro, o0 3HATH, SKi 3aX0/H MPOMOHYBATH MOJIO/I 1, B IKHX
BOHA JIIiCHO Bi3bM€ Y4acTh Ta OCHOBHI HEJIOJIKH IiSJIbHOCTI YCTAHOBU MU PO3POOUIIN aHKETY Ta
npoBeNn onuTyBaHHs cepen Moioai M. Cymu 10 35 poki (100 oci0).

OCHOBHHUM pe3yJbTaTOM JAaHOT'O MPOBEJCHOI0 ONUTYBaHH € Te, o 51% Monomi, ki He
3HAJIM MPO ICHYBaHHS J1aHO1 YCTaHOBH, yKe MpoiHdopMoBaHi. ToMy naHe aHKETYBaHHS MOTPIOHO
IPOBOJUTH MEPIOINYHO, HATIPUKIIA] pa3 y JBa MiCSAILIL.

[IpoBeneHe aHKETyBaHHS JIO3BOJIMIIO y3arajlbHUTH NMPOOJIEeMHI cUTyallii y oprasizamii Ta
YIIPaBIIiHHS JO3BULIAM MoJoi y M. Cymu:

— BIJICYTHICTh 3aKOHOAABYMX MiACTaB (YHKIIOHYBaHHS Ha OOJACHOMY piBHI JaHOi
KOMYHAJIbHOI YCTaHOBH, TOMY 1 OYyJI0 BIJKPHTO TUJIbKM MICHKHI pPECYpCHUI LIEHTp, KU Ha3BaIIN
Llentp [o3Bimns Mosozi, BpaxOBYIOUHM 3aKOH PO MiCLIEBE CAMOBPSTyBaHHS;

— moraHa NoiH(OPMOBAHICTh MPO PO3BaKaIbHI 1 IHTENEKTyaJbHI TPEHIHTH, KypCH Ta
KOHKYpPCH cepell MOJIO/Ii, OCOOIUBO B CUIBCHKiM MICIIEBOCTI, Ta B paiioHaX BiJIalIiCHUX BiJ M.
Cymu;

— HEJOCTaTHICTh (IHAHCYBAHHS MOJOJKHOI MOJITUKM 3 MICBKOIO Ta 00JIacCHOTO
OI0/KETIB, Yepe3 110 HE 3MOTJIN BiIOYTHUCS AEsIKI 3aIUTaHOBaH1 KOHKYPCH Ta 3MaraHHs;

— BIJICYTHICTh 1H(QOpMAIITHOTO MOPTay JUIsl CHIBIpall 3 MOJOJJI0, BOJOHTEpaMH Ta
IHITMMH TPOMAJICHKUMU OpTaHi3allisiMu;

— HE3HAYHMH BIZICOTOK HAI[IOHAIBHO YCBI1IOMJICHOI Ta MaTPIOTUYHO BUXOBAHOT MOJIO/I;

— 30UIbILIEHHS! TPOTHBOIIPABHOI IMOBEAIHKM MOJOJI Ta 3pOCTaHHsS 0e3poO0ITTS cepen
MOJIOJI;

— BIJICYTHICTb €()EKTHBHOI CITIBIIpalli 3 HOJITUYHUMHU NapTiIMU Ta OpraHaMM BJIaJu.

Buxozsuu 3 BuILleHaBeIeHUX Mpo01eM He0OX1JHO BIPOBAIUTH HACTYIHI 3aX0/IH:

1. 3 MeTo0 €KOHOMIi BUTpAT Ha JO3BUUIEBY AISUTHHICTH Ta 3aX0JM HEOOXITHO OUIBIIE
3aJydaTd BOJIOHTEPIB, OCOOIMBO Cepej CTYIEHTIB BUIIMX HABYAJIBHUX 3aKJIafiB, Ta CIIOHCOPIB
(oprasizarii, miANPHEMCTBA, IOPUANYHI Ta (Pi3UUHI 0cOON);

2. 3 MeTo10 301IBIIeHHS KUTBKOCTI YYaCHUKIB 3aX0/1B, MOMyJsipu3aliii Ta BrizHaBaHocTi KY
«JZAM», mponoHyeMo CTBOPUTH B Mepexi IHTepHeT (opym Ha OCHOBI iCHYIOUOTrO caiiTy, ne
MOBIIOMJISITUMYTH PO 3aIljIaHOBaH1 3ax0au 03B Moo Micta Cymu 1 CyMChKO1 0071aCTi;

3. IliABUIINTH SKICTh Ta KYJIbTYPY 3allJJAHOBAHUX 3aXOJ1B 110 OpraHi3allii 103B1JUISI MOJIOI.
[Tpu 1pOMYy eQeKTHBHICTH J03BIUIEBOI IISUIBHOCTI JIOCATAE€THCS HE 3a PaXyHOK 30UIBIICHHS
KIJJBKOCTI BUXOBHUX 3aX0JiB, a IUISIXOM ITIIBUIIEHHS IX SIKOCTI;



4. B opranizamii misbHOCTI 103BULIS Mononi MeHemkepam KV «IJM» HeoOXimHO
PO3pOOUTH CTpATETriio «PO3BUTKY 103BiLIs». Crpareriuna meta KY «{JIM» npu BipoBaIKeHHi
cTpaTterii «PO3BHUTKY JO3BLLISH» - OXOIMHUTH CBOIMHU IporpaMaMu BCe OUIbITY KUTbKICTh MOJO/II,
THM CaMHUM IIIBUIINATH ITOKA3HUKH 1X TO3BLLIEBOI AISUIBHOCTI;

5. BrpoBaauTu cTpaTeriuHe IUTaHYBaHHS Ta CTPATETIYHUN KOHTPOJIb Yy HisibHOCTI KVY
«IJAM»;

6. HeoOxiaHO MPOBOANTH MEPiOJUUHE aHKETYBaHHS Ha 00JaCHOMY PiBHI.

OnHUM 13 OCHOBHHUX PE3YJIbTAaTIB YAOCKOHAJICHHS CUCTEMHU YIPABIIHHS AO3BIUISIM MOJIO/II
y M. Cymu 6e3nocepentbo Ha npukiani KY «CyMcbKoro MichKOTO MEHTpa JO3BIISL MOJIOII» €
CTBOPEHHSI CIIPUATIIMBOTO CEPEIOBUIIA JITIs 3a0€3MeUeHHS 3alHATOCT1 MOJIOI1, TOKPAIIEHHS PiBHS
KUTTA O€3po0ITHUX cepell MOJOJI, apKe MOJIoAb cepen 0e3pobiTHuX ckiamae 41,53%
(6782/16331*100%). Came Ha maHy Kateropito oci® 3BepHeHa yBara L[JIM i Tomy mnst HUX
e(deKTUBHI 3axoau MmoA0 1HGOPMYBAHHS MPO Pi3HI OE3KOIITOBHI KYPCH, HEMPOCTO MaTUME
IHTEJIEKTYaIbHUN XapaKkTep, a i COIlalbHUN Ta KOMYHIKAIHUHI, 1€ MOJIOIb 3MOXe €(PEKTHBHO
MIPOBECTH CBOE JIO3BLIUISI TA TO3HAHOMHUTHCS 3 PI3HUMHU JIFOJILMU 1 3HAUTHU c001 Tpodecito A0 IIiIi.

BripoBamkeHHs1 3a3HaUEHUX 3aXOiB Oyje COPHATH IMiJBUIIECHHIO €()EeKTUBHOCTI CUCTEMU
ynpasiminHi KY «I[/IM» y m. Cymu Ta CyMmchKili 007acTi 1 MOKpalIeHHIO (DyHKIIOHYBaHHS
couianbHOI iHPpacTpyKTypH.

1. Odiuidinuii cadt KY «CyMmMcbkuii MICBKUH LIEHTp AO03BULIS Monofi» [Enextponuuit
pecypc] — Pesxum noctymy:http://dozvillya.org.ua/.
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