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In the article the relation between strategic enterprise efficiency and its operating activity is
investigated. It is proposed to carry out the evaluation of the enterprise’s effectiveness on the basis
of conmsideration as the enterprise’s strategic activity criteria which deal with creating of
competitive advantages, achieving of sustainability and enterprise’s development potential in future
periods, as well as the criteria of operating effectiveness evaluation. The methodical approach for
evaluation of the strategic activities effectiveness on the base of calculating the resulting integral
indicator with using of fuzzy logic method is proposed.
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Introduction

The new economic conditions in the world, that are manifested through the
processes of globalization, the strengthening of intellectual and informational
components of economic activity as well as the transformation of the forms and ways
of doing business, forces to pay attention to the current problems of domestic
enterprises development. One of the enterprise’s activity weaknesses is non-
conformity of the selected strategic orientations to the existing capacity for their
implementation,

In our opinion, the problem of the current practices of domestic enterprises
strategic management is the insufficient connection (link) of strategy and operations
activity. The strategic position, which is determined by the traditional enterprise’s
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development strategy is considered as a formula for success, but the results of its
implementation to individual enterprises can significantly differ. Therefore, it should
be considered that the strategic and operating activities are the most important
components of management to achieve efficiency. However, these components work
differently and have different effects on the efficiency of the company. Thus, today
the question of strategic and operational management interconnection is actual in the
achieving of the enterprise’s effectiveness.

Analysis of recent researches and publications

The question of strategic and operational management and their effectiveness is
widely reviewed in many scientific researches. In academic articles the general
provisions of strategic activities are considered through such conceptions: the
diagnostic of strategic management results [1, 2]; the directions of effectiveness
management [3, 4]; the development of the enterprise’s effectiveness evaluating
methodology [5, 6, 7].

Previously unsettled problem constituent

The analysis of efficiency becomes the main lever in enterprise’s strategy
forming [6]. The effectiveness of the company as the ability to bring effect, as well as
the effectiveness of the process, the project [8] is the determining criterion for the
evaluating of the strategic planning. The operating activity, in its turn, provides the
potential (ability) to achieve the target goals and mission implementation of the
enterprise with optimal costs that correspond to the effectiveness requirements.

Thus, the main attention of scientists is directed on the separate terms of
strategic and operational management. However, the question of strategy and
operation activities connection in the achieving of the enterprise efficiency has been
studied insufficiently.

Main purpose of the article

According to the noted above, the objective of this article is to investigate the
relationship between strategic and operational activities in the conditions of the
market relations development through the system of effectiveness indicators.

Results and discussions

Operation activity of the enterprises include production of goods and services.
Today the situation on the domestic industry has the stagnation symptoms that
influences on the forming of the net profit by the small and middle industrial
enterprises (fig. 1).

Low level of profit characterizes the low effectiveness of operative activity
which has stable tendency to fall down during 2011-2014 years. This situation
restricts the possibilities to achieve strategic goals and needs to determine key
indicates which connecting strategic goals and tactic tasks and operative activity. The
main conditions of enterprise’s development involve such requirements: the viability
of the enterprise that means its ability to work in real time regime; the flexibility as
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the enterprise’s ability rapidly respond to competitors actions; the adaptability as the
enterprise’s ability to use effective management mechanisms of modern market
activity, a step ahead of its competitors; the effectiveness as the enterprise’s ability to
achieve goals with minimal cost and losses. Just on achieving of these requirements
the activity of all structural divisions are directed.
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Fig. 1. The forming of the profitability by the small and middle industrial
enterprise’s (Ukraine), %
Source [9]

The strategic and operating enterprises activity has some peculiarities which
demand the attention for determination the level of interaction and dependence of
these kind of activities. Strategic activity includes the strategic planning and
enterprise’s strategy implementation. The strategy development requires the
definition of specific enterprise’s competences, particular sustainable competitive
advantages that determines its strategic position and necessary resources for target
tasks fulfillment. The selected strategic alternative provides the doing of business,
oriented on demand, and formed strategy creates the competitive position on the
market of the enterprises, on the base of accounting the industrial and commercial
activities peculiarities. The operating activity creates different advantages from
competitors through the using of modern production technologies, developing of
unique characteristics and properties of products, maintaining of the production and
products quality.

It is advisable to note that in the practice of market economy are allocated four
hierarchical levels of strategy for a diversified company such as: corporate, business,
functional, operational. The last level is defined as specific strategic approach in the
management of individual departments at solving of daily operational tasks, which
are strategically important for the company. That is, in the context of strategy levels
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hierarchy, the fourth (the lowest) strategy level is presented by the operational level
of strategy implementation. In this investigation the attention is paid to the strategy of
the implementation of the enterprise operating function, so we use the term operating
(production) strategy, which belong to a functional level of strategies.

Under the operating activities we consider a set of actions in order to transform
resources received from the external environment, and to bring the results of activity
to the consumers. It is realized through the well-established work of sub-system of
enterprise’s operating system, such as: processing subsystem; support subsystem, and
subsystem of planning and control. The processing subsystem provides the
productive activities related to the conversion of input variables to the output results.
The support subsystem isn’t directly related to the production of products, but
performs the necessary functions of supporting of processing subsystem (assisted and
service activities). The subsystem of planning and control plans the organization
activities for the next period and provides the control under the implementation of
decisions. Specific questions that are to be solved include: the capacity planning, the
operational management, inventory management, quality control and others.

Thus, depending on the enterprise’s place and role on the market and accepted
corporate strategy, as well as on the basis of the business strategy, the strategic
decisions of operation activity are made in the context of the general operation of the
enterprise . Operating strategy is not implemented in isolation; it is connected with
the consumer (by vertical) and with other elements of the enterprise structure (by
horizontal). This is a structure of relationships between the consumers’ demand, their
priorities regarding the technical specifications and requirements to production
operations.

The particular importance needs the study of the strategic and operational
management interaction system of the enterprise. Its foundation provides the formed
economic potential of the company, that coordinate the mutually activities of all
structural units to achieve production program and signed contracts. This approach
allows to organize production activities according to the demands of consumers, to
fulfill the flexible regulation of ongoing activities and to implement the
organizational changes. The functioning of such system is based on a clear allocation
of the object and the subject of management.

The object of agreed management is the enterprise’s potential which includes
labor, material, financial and informational resources involved in the enterprise
business activity. And as a subject are the managers of all levels of government
within their functional competencies and target tasks. The managers’ understanding
of the enterprise mission and their awareness of the importance of the objectives
achieving allows to link the main stages of strategic management at the enterprise
(strategic planning and strategy implementation) through the usage of tactics, the
system of management procedures and economic indexes achieving.
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The implementation of the strategic management requires the consideration of
the interaction between the business strategy and the corresponding activity
organization. This relationship could be explained by the fact that only the effectively
working enterprise has internal means for formulating and implementing of long-term
development goals [10].

Such approach allows to find out how existing potential of the company allows
to realize the strategic intentions. Here, an important criterion for establishing of such
correspondence is effectiveness. The effective activity that is displayed on the partial
indicators of effectiveness (for example, productive activity through indicators of
capital productivity, the level of equipment wear, marketing through indicators of
market size, profitability of sales, staff through indicators of labor performance)
ultimately allows to achieve efficiency of the enterprise as general activity result as
well as the degree of target goals achievement.

An important precondition of enterprise’s activity effectiveness providing is the
choice of relevant effectiveness and their proper evaluation. In modern conditions of
enterprise’s the decision-making is complicated by uncertainty and lack of necessary
data which are received from reporting, enterprise plans, technical and technological
documentation, results of market research and others.

The traditional methods not always allow to receive the necessary information
and to give them a quantitative assessment. So, it is often used the qualitative
evaluation criteria which are, going down to the lower level, is gradually turning into
quantitative criteria and conversely. Such transition is possible by using of scaling,
expert assessments, theory of fuzzy sets.

In evaluating of the strategic activities effectiveness in conditions of an
uncertain enterprise’s environment deserves attention the theory of fuzzy sets and
fuzzy logic, the essence of which is that the different tasks are reduced to the object’s
identification with one output and many inputs [11].

Using of this method allows to determine how the strategic effectiveness reflects
(displays) the degree of enterprises’ activity correspondence to the requirements of
the enterprise environment on the base of using the following components:
competitiveness, strategic stability of enterprises and enterprise development (1):

P= f(Xl,XZ,Xg) (1)
where P - the effectiveness of the strategic activities; x; - indicators characterizing
the enterprise’s competitiveness; X, - indicators characterizing the strategic stability
of enterprises; x3 - indicators characterizing the development of the company
(innovation and investment component of activity).

The competitiveness of enterprise presents its competitive status. For its
assessment are used the following group of methods:

— methods, based on the comparative advantage or based on assessment of
production competitiveness (methods of comparative advantage, the assessment of
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effective competition; profile of requirements; profile of polarities; the assessment of
financial and economic activities indicators of companies; the assessment products
competitiveness)

— matrix evaluation methods (BCG matrix; matrix "McKinsey - General
Electric");

— integral methods (based on expert method, the radar method, taxonomic
analysis) [12].

As criteria of strategic efficiency evaluation should be considered the
components which form the competitive advantages of the company. They include
advantages arising as a result of valuable resources ownership, as well as advantages
arising from the usage of innovative techniques and technologies and advantages as a
result of the existing potential of effective sales [13]. To investigate the enterprise’s
strategic activity effectiveness on the base of its competitiveness consideration it is
used a method of effective competitiveness theory. This method calculates four
groups of indicators: the effectiveness of operation management; effectiveness of
circulating means; the effectiveness of sales management and promotion of the
product on the market through advertising and stimulation; indicators of goods
competitiveness and its price.

On base of the getting analysis estimates it is suggested to classify enterprise’s
competitiveness level as follows:

— if the evaluation is conducted among the branch enterprises, then the analyzed
company is competitive at a value of the corresponding indicator above the market
average level of branch competitiveness, in other cases (if equal to or below) - the
company is uncompetitive;

— if the evaluation is carried out with the selected one competitor, then the
analyzed company is competitive at a value of corresponding indicator higher than
the competitor’s value, and in other cases the company is uncompetitive.

The investigation of enterprise’s strategic activity effectiveness considering its
strategic sustainability will allow to assess the ability of the entity to support changes
of strategies according to changes in the external environment and thus to identify the
timeliness of strategy renewal [14]. There are several methods for evaluating the
sustainability of the company: using the integral index of economic sustainability
(based on components, including administrative, industrial, technical, economic and
financial) [15]; methods based on application of performance division into groups
that enhance or reduce the enterprise’s economic stability [16]; methods based on the
usage of coefficient for organization sustainability assessment due to external
fluctuations [17]; grade and expert methods and also multi-level fuzzy model [18];
taxonomic methods [7].

To study the enterprise’s strategic sustainability within this article we will use
the coefficient method of the organization sustainability assessment to external
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fluctuations, which characterizes the change of market conjuncture (a measure of the
market adequacy), the change of resource prices (a measure of price freedom), the
change of interest rates (debt coverage), the change of branch innovation potential
(innovation activity), the change of the branch production state of basic means
(process ability of production), change of the investment flows (capital ability of
corporations).

Below are proposed the following states of enterprises’ sustainability according to
the coefficients of the enterprises’ sustainability assessment to external fluctuations [17]:

1) the system is considered to be absolute sustainable if the value of all
sustainability indicators are more than or equal to 1;

2) the system is considered to be temporarily sustainable if a value of other
indicators which are equal to one or more than one, the indicators of process ability of
production, innovation activity and capital ability of corporations are smaller than one;

3) the system is considered to be unsustainable if it does not adapt to changes in
market conditions, cooperation with suppliers and has a significant amount of debt.
Thereby indicators of market adequate, pricing freedom and debt covering are less
than one.

The development of enterprise is multi aspect notion and it can be considered
from different approaches: as a process, as a result, as a property, as pattern, as
dynamic. O.G Melnic has developed a method of complex diagnostics of enterprise’s
development, which is based on the definition of integral development level taking
into account the two parameters: the level of enterprise’s development scale and level
of the enterprise’s development quality [19].

Based on current views on category development, under this notions is
understood the way to ensure efficiency, that lies in investing of the innovative
activity to meet the future demand of external environment. This component of
strategy effectiveness assessment provides the assessment of actual investment and
innovation in the enterprise. The main indicators for assessing of such activity
directions include: the growth rate of investments (index investment); the share of
long-term financial investment in assets; share of progressive equipment; the real rate
of capital renewal; return on investment; profitability of equity capital; the number of
scientific works; revenue from the use of innovations, inventions; the share of
expenditure on innovation and informatization in investment.

The approach to sustainability assessment based on consideration of indicators
that provide enterprise’s development in modern conditions in terms of economic,
environmental and social components [20], deserves attention. In particular, the
indicators of these components could be used by the above noted methods for
investigation of the enterprise’s strategic sustainability.
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As the indicator of innovative products is taken into account in determining of
strategic sustainability, we do not consider it in investigation of innovative and
investment enterprise development.

The evaluation of enterprise development through investment and innovation
activities is offered by allotment of four levels: dynamic, stable, acceptable, and
crisis. The dynamic level of the enterprise development is characterized by
continuous expansion or modernization of production, introduction of innovative
development strategies. Stable level is connected with the presence of certain
restricted factors at the enterprise which constraints the continuous production
modernization, production of new products. Acceptable level is expressed by average
statistical branch indexes for evaluation of investment and innovation development
components. Crisis level means that there are not any practical measures at the
enterprise concerning providing of investment and innovation development.

According to the given classification of development levels it is proposed to
determine the thresholds values of development evaluation indexes. From the amount
of input data (evaluation indexes of investment and innovation branch activity) it is
necessary to determine the maximum a™ and minimum a™ values of the i indicator

by the chosen totality of m data (i=1,m). As proposed indicators of enterprise’s
development evaluation (investment and innovation) are indicators-stimulants so
their values increasing indicates an increase of the development level. The interval
ranges that correspond to the enterprises’ development levels will be as follow:

- Dynamic level A" >a™: (2)
- Sustainable level A™ = {a{“ax —%;a{“ax }; (3)
- Acceptable level A” = {a{”‘” Tam —%} ; (4)
- Crisis level A” <a™; (5)

The comparison of actual values of enterprise’s indicator, which characterize the
level of investment and innovation activity, with the thresholds values allows to make
conclusions about the level of the enterprise development.

The considered approach to the choice of indicators to measure the effectiveness
of the strategic activities (Fig. 1) covers the most important criteria of the enterprise’s
activity effectiveness evaluation, eliminates duplication of certain indicators and
allows quickly and effectively get the picture of the enterprise’s state of the industry
market. The final stage of enterprises strategic activity efficient evaluation is the
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determination of strategic efficient total level (Table 1) on the base of the theory of
fuzzy sets and fuzzy logic.

Table 1
Set of linguistic variables for fuzzy system of strategic activity efficiency
evaluation
s Qo
Q0
2s i The name of Therm-set (name)
= 5 inguistic variable
X 3
Competitiveness (C) Competitive (C1) | Uncompetitive (C1)
T S Absolutely Timely sustainability Unsustainability
g | Sustainability(S) | gysrainaility (1) (S2) (S3)
= . Stable | Acceptable -
Development (D) Dynamic (D1) (D2) (D3) Crisis (D4)
=
£ Strategic activity High effective . .
% efficiency () E) Low effective (E) Ineffective (E)

Remark: compiled by authors

According to Table 1 it is proposed the system of rules for enterprise’s strategic
activity efficient determination (Tab. 2).

Table 2
The basic rules for determination of enterprise’s strategic activity efficiency
If Then
Rule PThe level of basic indicators The Ievc_el of
No | competitiven : enterprises
ess (C) sustainable (S) development (D) strategic activity
efficient level (E)
1 C1 S1 D1 or D2 or D3 El
2 C1 S2 D1 or D2 or D3 E2
3 C2 S1orS2orS3 DlorD2a6oD 30rD4 E3
4 C1 S3 DliorD2orD3orDD4 E3
5 Cl S1orS2orS3 D4 E3

Remark: compiled by authors

To evaluate the effectiveness of strategic activity is advisable to allocate the
internal and the external efficiency. Under the internal efficiency of enterprise we
mean effectiveness in terms of its internal capabilities usage (management of the
internal resources) and under the external efficiency we mean efficiency in terms of
the usage of the external opportunities and confrontation to enterprise external
threats. In both cases enterprise forms its ability to create and maintain a competitive
advantage. Thus, the basic indicators of enterprise strategic activity effectiveness
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evaluation (Fig. 1) are presented by external efficiency, which in its turn is calculated
with using of internal efficiency indicators.

External

Basic indicators

Internal indicators

indicator

activity efficient

Integral indicator of enterprise’s strategic

I

Indicator of
enterprise’s
competitiveness

[ x1 — coefficient of

autonomy
X2 — solvency ratio

X3 — absolute liquidity ratio

h, — working capital
turnover ratio

X5 — return on sales

Xg — coefficient of goods
overstocking

X7 — the coefficient of
efficiency of advertising
and sales promotion tools
xg — quality index

X9 —an index of consumer

prices

10— cost per unitof

L)

x13 — labor productivity |
|

capacity utilization /

production
x11 — capital productivity
x12 — return of goods

x14 — coefficient of

-

Indicator of
enterprise’s activity
sustainability

X15— market

e adequacy

x16 — price freedom

x17— debt coverage

X1 — INnovative

activity

X19 — Capital ability

of enterprise
[ x5 - technology \
| ability of production |
\ J

Indicator of
enterprise’s
operative
activity
efficiency

-

Indicator of enterprise’s
development
(investment and
innovative component
of activity)

7~ xz1 — the growth rate of

’

investments (index
investment)

x22 — the share of long-
term financial investment
in assets

X23 — share of equity

X24 — return on
investment

X25 — the number of
scientific researches
X26 — revenue from the
use of innovations,
inventions

xo7— the share of
expenditure on
innovation and
informatization in
investment

Xog — Share of
progressive equipmentI

\

| x,—therealrate of |

capital renewal I

-

Fig. 1. The scheme of indicators structuring for enterprise’s strategic activity

efficiency evaluation

Source: developed by authors
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The last indicators are evaluated in terms of rational usage of enterprise internal
capacity in the process of transformation of the resources to the results and are
grounded on the totality efficiency evaluation for some indicators, creating the
integrated system of management at the enterprise. Thus, the internal efficiency of
enterprise’s activity is determined by efficiency of operative, financial, marketing,
innovative activity and by the efficient of personal management. It should be noted,
that for realization of strategic goals is worked out the complex of functional
strategies of noted above spheres of activity.

Relationships between these efficiencies demonstrate the Fig. 1, on which is
allocated basic indicators in the calculation of enterprises strategic efficiency.

It should be noted that the impact of noted indicators is significant as they are
included in the group of competitiveness evaluation criteria as a component of the
strategic effectiveness evaluation. And according to the proposed method and the
series of rules for determination of the effectiveness of the strategic activities, in the
case, if competitiveness is equal to term-set "uncompetitive"”, then the effectiveness
of strategic activities is always equal to the term-set "ineffective", even at the highest
estimates of other basic indicators. This evidences about a direct link of the
enterprise’s operational and strategic activities and denies their identification.

Conclusions and further researches directions

To investigate the relationship between strategic and operating activities of the
enterprise at strategic effectiveness determination is important to aware that the
general corporate strategy determines the general direction of enterprise’s
development and the role of each of the strategic business centers in the
implementation of the chosen strategy. The level and nature of organization
investment, the size of investment in each strategic business centers are detailed in
business strategy. Functional strategies determine the strategic orientation of certain
functional management subsystem, which provides goals achievement as well as
manageability of strategies and business strategies process implementation. Among
functional strategies is separately allocated the operating strategy.

The graphical representation of the relationship of strategic and operating
activity in the enterprise activity is presented in Fig. 3, on the base of Table 3.

Thus, let’s summarize that operating efficiency can be considered as a positive
effectiveness of the production activities implementation according to the business
strategy. To achieve the operating efficiency it is necessary to maintain such activity:

— an appropriate level of productivity,

— enterprise resource efficiency,

— reducing the rate of defect,

— the production of new products or improve existing ones.

And increasing of operational efficiency is possible by improving of business
processes and management mechanisms, optimizing the operating model and costs
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reducing. In case of the inefficient operation activity the success of strategic activity
Is impossible, even if the strategic priorities of the development vector (general
corporate strategy and business strategy) is developed progressively or adequately to
the external environment.

Table 3
Indicators of enterprises strategic activity efficiency
Indicators Indicator amount
Limits of competitiveness indicator in branches enterprises [5,05 - 8,56]
The medium level of competitiveness indicator in branches 6,805
enterprises
Indicator of enterprise competitiveness 7,03
Indicator of enterprise competitiveness Competitive
Indicator of market adequacy 0,95
Indicator of price freedom 1,02
Indicator of debt coverage 1,11
Indicator of technology ability of production 0,95
Indicator of enterprises activity sustainability Temporary sustainable
Indicator of enterprises development Acceptable development
(investment and innovative component of activity)
Integral indicator of enterprise’s strategic activity efficiency 1,08
indicator of enterprise’s strategic activity efficiency Low efficient

Remark: calculated for industrial enterprise in 2014

Then the usage of proposed model to measure the effectiveness of the enterprise
strategy efficiency helps managers of enterprises to build a development strategy and
to determine which operating indicators ensure its achievement. This allows
management subjects to monitor the relevance information about operating system
work to ensure quality decision-making both at the operational and strategic levels.

So, modern enterprises are challenged to maximize business efficiency - not
only to survive in nowadays stage, but also to get advantages from the new
opportunities usage in the future. And these advantages are achieved through high
potential of enterprise efficiency.

The enterprise effectiveness depends on the level of the customer satisfaction
and profitability. These criteria are achieved through maximum realization of the
enterprise strategic objectives and the fulfillment of the operating system purposes
with the lowest costs. In this way the effectiveness of operational tasks ultimately
creates preconditions for achieving of the strategic effectiveness.

The relationship between business strategy and operations activity allows to
ensure the efficient activity of the enterprise. And this connection is transformed in
the creating of competitive advantages, the ability to support changes in strategy, and
accordingly changes in the operating system respectively to changes of the external
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environment. In this context, exactly the relationship between business strategy and
the operating system determines the strategic effectiveness of the enterprise.

The efficiency of activity on the level of development, implementation and regulation
of the corporative strategy on the base of competitiveness indexes

5,05

6.806
a Dyn.

Abs.
stabl

Temp
stabl
-

sustainability indexes

un
stabl

Low
effective

Ineffective I

Strategic [
efficiency /

L
Sust.

Accp.

S9X3apul JUSWOI|aA3P JO aseq auy) uo Abayens anljelodiod
salayds Jeuonouny Ja3y10 Jo AlAnIe Jo AJuaIdiys ayl

The efficiency of activity on the level of development, implementation
and regulation of the corporative strategy on the base of

The efficiency of operational activity

Cris.

Fig. 3. The graphical representation of the relationship of strategic and

operating activity in the enterprise activity

Thus, the outlined problem puts before scientists of different fields as well as
before practice specialists the relevant task to determine the main directions of
theoretical and practical work concerning the establishment of strategic and
operational management effective systems and providing of their interactions.
Skillful organization of this work will help to accelerate the solution of a number of
related tasks and ultimately will ensure a proper level of strategic management
efficiency as an effective tool in the enterprises management.
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3B'SI30K CTPATEI'TYHOI 1 OMEPATUBHOI AISIIBHOCTI B JOCSTHEHHI

E®EKTUBHOCTI ®YHKUHIOHYBAHHS NIAITPUEMCTBA
ITonsincbka Ania CrenaniBHa
00KMOP eKOHOMIYHUX HAYK, npohecop KagheOpu menedyicmennty i AOMIHICIMPYBaAHHA,
Kymumk Okcana IOpiiBHa

Kanouoam eKOHOMIUHUX HAYK, 00UeHm Kagheopu meHeOHcMeHnmy i AOMIHICIMPYBaAHHA,
Incmumym exoHoMiKu i ynpaeiinHa y HAPMo2a3060My KOMRIEKCE

lsano-@pankiecvKkuii HAYiOHANLHUI MEXHIYHUI YHIgepcumem Haghmu i 2azy, Ykpaina

Y ecmammi 0ocniooceno 36's130k midic cmpameziunor egheKmusHicmo RIONPUEMCMEAa ma to2o
onepayiiinoio Oisdlbnicmio. 36epHeHO y8azy HA me, WO CbO2OOHI 20106HUM YUHOM BUBUAIOMbCS
OKpeMi NUMAHHs CMpame2iuno20 i Onepayitino2o YNpasiints, d 368 30K cmpamezii ma onepayiuHoi
OISIbHOCMI 8 00CACHEHHT eheKMUBHOCT NIONPUEMCMBA BUBYEHO HEOOCTNAMHBO.

Memoto Oanoi cmammi € O0CHIONCEHHS 38 A3KY MIJNC CMpame2iuHol0 ma ONepayitiHow
OIANILHICMIO NIONPUEMCIMBA 8 YMOBAX PO3GUMK)Y DUHKOBUX BIOHOCUH Yepe3 cucmem)y NOKA3ZHUKIE
308HIUHBLOT HA BHYMPIUWHBOI eheKMUBHOCMI.

Ilposedeno amaniz 3a2anbHUX NOJIOMNCEHb CMPAMeiYHOI OISIbHOCMI NIONPUEMCMBA uepe3
Kpumepii pe3yibmamugHOCmi Cmpame2iuno20 YNpaeninHa. BusHaueno onepayiiny OisnibHiCmb
nIONpUEMCMBA K NOMeHYIaAl 00CACHEHHs NOCMAGIIEHUX Yinelt ma peanizayii micii nionpuemcmasa 3
ONMUMATLHUMU BUMPAMAMU, WO 8IONOBIOAE BUMO2AM epeKMUBHOCHI.

IIpononyemoca 30iticniosamu  oyin08aHHsA eheKmueHocmi NiONpuUEMcmea Ha OCHO8I
8PAXYBAHHA AK Kpumepiie cmpameciyHoi aKmueHocmi NiONPUEMCMSBA, 5KI  MOPKAOMbCs
Gopmysants KOHKYPEHMHUX nepesaz, O0CAHEHHA CIMIUKOCMI PO3GUMKY Ma NOMEHYIANy PO36UMKY
nionpuemMcmea 6 Maubymuix nepiooax, maxk i Kpumepiié OYIHIOBAHHS pe3VIbMamueHOCmi
onepayitiHoi OisibHOCMI.

3anpononosano memoouunui nioxio 00 OYIHIOBAHHA eheKMmUSHOCMI CcmpameiuHoi
OIsIbHOCMI NIONPUEMCINBA HA OCHOBI PO3PAXYHKY IHMESPANbHO20 Pe3VIbMmylu020 NOKA3HUKA 3
BUKOPUCMAHHAM Memo0y HedimKoi 102iKU.

Kniwowuosi cnosa: epexmusnicmn, cmpameziuna i onepamuena OisIbHICMb NIONPUEMCMEA,
CMIUKICMb, KOHKYPEHMOCHPOMONICHICMb, IHMeSPAIbHULL NOKA3HUK, PO36UMOK.

CBSI3b CTPATET'MTYECKOM U ONTEPATUBHOM JIEATEJBHOCTH B
JOCTNXEHUU DOPEKTUBHOCTU ®YHKIIUOHUPOBAHUSA MTPEANIPUATUSA
Honsnckasa Amiia CTenaHoBHA
00KMOp IKOHOMUYECKUX HAYK, npogheccop Kageopvl MeHeOHcMEHMaA U AOMUHUCIMPUDPOBAHUA,
Kymuibik Okcana IOpbeBHa
Kanouoam 3KOHOMUUECKUX HaAYK, O0UEeHM Kapheopbl MeHeOHCMEeHMa U AOMUHUCMPUPOBAHUA,
Hucmumym 3KOHOMUKU U YRPaeieHus 6 Hehmezazo80m Komniekce,
Heano-OpankoecKkuii HAUUOHATLHBLIL MEXHUYECKUIL YyHUBEpcUmMem Hepmu u 2aza, YKpauna

B cmamve uccnedosana céa3v medcoy cmpamecuieckou 3QhHexmueHocmuio npeonpusmus u
e20 onepayuoHnol desmenvHocmouro. OOpaweHo HUMAanue Ha Mo, Ymo ce200HsL 2NA8HbIM 00PaA30M
uzyuaromes omoenvhvle 60NPOCHl CMPAMESUUECK020 U ONEPaAyUOHHO20 YNPAGLeHUus, d CB:A3b
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cmpame2uu U ONepPayUOHHOU OesMeNbHOCMU 6 O0CMUNCeHUU dPHeKmusHoCmu npeonpusmus
U3YUEHO HeOOCMAMOYHO.

Lenvlo Oaunoul cmamvu AGNAEMCA  UCCIEO08AHUE CBA3U MedcOy CMmpamecuyeckou u
ONEPAYUOHHOU OesTMENbHOCIbIO NPEONPUSAMUSL 8 YCILOBUSX PA3GUIMUS PLIHOYHBIX OMHOUWEHU Yepe3
cucmemy nokazameneu HewlHell Ha 6HympenHell d¢hdexmusHocmu.

IIposeden ananuz oOWUX NONONCEHUL CIMPAMESULEeCKOU OessmelbHOCIU NPeOnpUusmus yepes
Kpumepuu  pe3yibmamueHOCmy  cmpamezuiecko2o ynpaeienus. Onpedenrena onepayuoHHas
0esAmenbHOCIb NPEONnPUAMUsl KaK NOMEHYUAl OOCMUNCEHUSI NOCMABLEHHbIX Yeaell U pearu3ayuu
MUCCUU NPeOnpusmus. ¢ ONMUMATbHLIMU 3amMpamamu, 4mo coomeemcmeyem mpedo8aHUusM
aghghexmuernocmu.

IIpeonazaemcs ocywecmenames oyeHKy 3¢ghekmusHocmu npeonpusmus Ha 0CHO8e yuema KaK
Kpumepueg  CmMpamecuyeckol  aKmueHOCMU  NpeOnpusimus,  Kacarowuecs @OopmMuposanus
KOHKYDEHMHBIX NPeUMyujecms, 00CMudiCeHus. yYCmoudugoCcmu pa3eumus 1 NOmeHyuala pa3eumus
npeonpusimusi 8 6yOyuux nepuooax, Maxk u Kpumepues oyeHKu pe3yibmamueHoCmu OnepayuoHHol
oesmenbHOCmU.

Ilpeonooicen  memoouweckuii. nooxo0 K oyeHke dppexmusHocmu cmpamecuueckou
0esamenbHOCIU NPeONnpUsIMuUsl Ha OCHOBe pacyema UHMePAIbHO20 Pe3yIbmupyowe20 NoKa3ameJis
C UCNONL30BAHUEM MEMOOA HeUemKOU JI02UKU.

Knrwouesvie cnosa: sgpexmusnocms, cmpamezuueckas u ONepamusHas O0esmeibHOCHb
npeonpusimusi, CMouKOCmb, KOHKYPEHMOCHOCOOHOCMb, UHMEeSPANbHbLIL NOKA3ameb, pa3eumue.



