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CUCTEMHUWM MIIXIJT 10 YIIPABJIIHHA BUTPATAMUA
NIAIIPUEMCTBA

Taspunvuenxo O.B., k.e.n. XHEY imeni Cemena Ky3zueys, Xapxie

HeoOxignicTh 3a0e3neyeHHs] KOHKYPEHTOCHPOMOXKHOCTI IPOXYyKLii B
yMoBax riobaiizamii pHHKIB, 3pOCTaHHs piBHs iH(opMaru3amii i 3arocTpeHHs
KOHKYpEHILIii CIIOHyKa€ A0 NPHHIHUIIOBOTO BJIOCKOHAJICHHS CHCTEMHU YIIPaBIiHHS
BUTpaTaMM CYO'€KTIB rocrojiapioBaHHs. ToMy CbOrojHi B CBITI 0COOJNMBY yBary
3BEpPTAlOTh Ha (POPMYBAaHHs CTpATEriyHOI MOJENI YNpaBIiHHS BUTpaTaMH, sKa
IPYHTYETHCSl HA KOMIZIEKCHOMY aHajli3i KOHKYPEHTHHX TIepeBar i Cl1adKux Miclpb y
IISUTBHOCTI TMATPHEMCTBA, HOTo y4acTi y (OopMyBaHHI IIHHOCTI MPOIYKINI IS
CIOXXHMBAYiB, BUBUCHHI €TaIliB KUTTEBOTO LMUKIY HOT0 MPOIYKIIi Ta JTOCIiIKeHHI
ocobmmBOCTEH BILTHBY (dakTopi 30BHIIIHBOTO i BHYTPIITHBOTO
M ATPHEMHUIBKOTO CEPEeIOBHINA HA PiBEHB 1 MOBENIHKY Horo BUTpaT [3, c. 43].

B ymoBax moOCHIEHHS BHYTpIIHBOI Ta 30BHIIIHBOI KOHKYPEHIII,
3MEHILECHHS NMPUOYTKY, BAHUKHEHHS 30UTKIB OLIBIIICTh BITYM3HSHUX ITiIIPHEMCTB
TaKOX BEJIMKY YBary HpUAUISE 3HIDKEHHIO BUTpart. lle HalimoctynHimmii cnociod
MiABUIICHHS  JOXIMHOCTI Ta KOHKYPEHTOCHPOMOXXHOCTI TOCHOJapCTB  Ta
VIPaBJIiHHS BHTPaTaMHd B KOPOTKOCTPOKOBIil mnepcrnektuBi. OnHaK B Cy4acHHA
nepiof yIpaBiliHHS BUTpaTaMH, SK €IMHOTO IUJIICHOTO IPOIECy, L0 BH3HAYAE
HOJITUKY MiJIPHEMCTB 1 opraHizauiii, B YKpaiHi npakTH4HoO He icHye [1, c. 5].

YupaBiuiHHA =~ BHTpaTaMH — TIpomec 3IiMCHEHHS  Oprasi3amiiHo-
VIPaBITiHCBKAX 3aXOJIB 3 BUKOPHCTAHHS BCIX IHCTPYMEHTIB (pOPMYBaHHS BHUTPAT.
EdexTuBHICTS yHpaBIiHHA BHUTpPaTaMd 3HAYHOI MIpPOI0 3aJICKHUTH Bil PiBHA
KEPOBAHOCTI HUMHU.

Cucrtema ympaBiaiHHS BHTpaTaMH SK Ba)KJIMBAa CKJIAQJ0BA CHCTEMH
VIpaBITiHHS TOCTIOAAPCHKOIO ISUTBHICTIO MIATIPHEMCTBA — 1€ CKJIaHA 1 AWHAMIYHA
CYKYIHICTh B3a€MOIIOB'SI3aHHUX €JIEMEHTIB CTPATETIYHOTO i MOTOYHOIO YIpPaBIiHHS
BUTpaTaMH 3a[UIs OCATHEHHS BU3HAYEHHX MLIJIbOBUX IMOKa3HUKIB. Tomy mgo i
3MicTy i OyJnoBM Tpeba MiAXOAUTH 3 MEBHOIO IOCIIJIOBHICTIO, CHCTEMAaTH30BaHO,
KOMIUIEKCHO. YTpaBJIiHHA BHUTpaTaMH MiJIPHUEMCTBA BUMara€ CHCTEMHOIO
HiIX0Ay 10 IXHBOTO MOHITOPHHTY, IO 3a0€3NeYuTh OJIep)KaHHS Ppe3yJbTaTiB
BIATIOBITHO 10 MOCTaBJIE€HOI MeTH. BHKOpHCTaHHS caMe CHCTEMHOTO IIXOAy 10
VIOpaBIiHHSA BUTpPAaTaMH IIIBUIINTh SKICTb YIPaBIiHHI Ta €(QEKTUBHICTh
TOCIOJAPCHKOI MisSUTEHOCTI i ITPUEMCTB.

BuBYEHHS NpPakTUYHOIO JOCBiAy Ta IIPOBEJCHUII TEOPETUYHHMH aHaii3
JIAOTh MOXJIMBICTH 3pOOMTH BHCHOBOK IIPO OPIEHTAII0 CHCTEMHU YIPaBIiHHS
BUTpaTaMM Ha JETaJIbHUI OOJIK BHUTpPAaT HAa BHPOOHHITBO, IOB'SI3aHUX 3
BUKOPDHCTAHHSIM pECYpCiB 3 METOI0 MOIIYKY pPE3epBIB 3HIKCHHS BUTpPAaT Ha
oauHUITO Tpoaykiii. OMHAK cucTeMa yIpaBIliHHS BUTPAaTaMHU OXOILTIOE HE TiJTbKU
00K BHTpAaT B PI3HUX acleKTaXx. 3a CBOEI0 CYTHICTIO BOHA IIOBMHHAa OyTH
HaIlJIeHOI0 Ha 3a0e3medeHHs e(eKTHBHOCTI BHUTpaT Ta Oe3mepebiiHOro
3MIHCHEHHSA  Tpomecy  BIiATBOpPEHHSA. TidbKM  d4epe3  Mdi€BUH  MEXaHi3M
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BIJIIIKOJAYBAaHHS BUTpPAT 3a JOIMOMOTOK BINMOBIIHUX CJICMCHTIB, MPHUAOMIB,
BaKEJIB BIUIMBY Ha XiJ BiITBOPEHHS MOKHA 0€3MOCepeIHbO BIUIMBATH HAa PO3MIp
IpUOYTKY.

Cucrema ympaBiliHHS BUTpaTaMH ITOBHHHA MaTH METY, 3aBIaHHA ((pyHKIII),
NPUHININ, METOAM, IHCTPYMEHTapid, 3a JONOMOTOI0 SKHX BHPIIIYIOTHCA
npoOJeMH yrpaBIliHHS BUTpaTaMi. BoHa Mae HagaBaTi KepiBHUKAM MiAMIPUEMCTBA
iHpopMalifo, fKa TO3BOJIUTH: NMPHUAMATH YHPABIIHCHKI PIICHHA 3 ypaxyBaHHIM
TXHIX eKOHOMIYHHMX HACJiJIKiB; KOHTPOJIIOBATH BUTPATH Y 3iCTaBJICHHI 3 HOpMaMu;
(opMyBaTH EKOHOMIUHY CTparTerito; oLiHIOBaTH (OpMyBaHHS cOOIBapTOCTi Ta
npuOyTKy MNPOTATOM BHPOOHWYOrO IIEpioJy; OLIHIOBATH BUTPAaTH B PpO3pi3i
CTPYKTYPHUX MiAPO3IUIB  MIANPUEMCTBA; TNPUAMATH PILIEHHS CTOCOBHO
JOLTBHOCTI 3JIHCHEHHS OKPEMHX BHPOOHHWITB, €(QEKTUBHOCTI BHKOPHCTaHHS
pecypcis [2].

TakuM YMHOM, CHCTEMa yMpPaBIiHHSA BUTPaTaMU — L€ CYKYNHICTh MPUHOMIB
1 crroco6iB, IHCTPYMEHTIB 1 BaKeliB BIUIMBY Ha (pOpMyBaHHS BUTpAT, CIIPIMOBaHA
Ha JOCATHEHHS IX MaKCHUMaJbHOI ¢(EeKTHBHOCTI Ha MiAIPHUEMCTBI y MpoIeci
BIATBOPEHHS, 3a IOCTIHHOTO KOHTPOJIO iX PIiBHS Ta CTHUMYJIIOBaHHS 3HWKCHHS.
Cucrema ympaBiiHHS BUTPaTaMH BiIirpae HaI3BUYAHO BXIUBY POJb Y po3poOIIi
cTparerii TMOBEIIHKM MIiANPUEMCTBA B PUHKOBUX YMOBax, OOIPYHTyBaHHI
YIOPaBIIHCBKUX  pillleHb MiJ BIUIMBOM 30BHIIIHBOTO Ta  BHYTPIIIHBOTO
€KOHOMIYHOTO CepeoBUINA, B HaJIaro/PKeHH1 e(peKTUBHOTO
BHYTPITOCIIOJapCHKOT0 MEXaHi3My Ta YIpaBIliHHA, CTBOPEHHI €(EKTHBHOTO
TUIAaHYBaHHS, KOHTPOJIIO 1 aHaIli3y BUTpaT.

PiBenp  ympaBiiHHA BHTpaTaMd Ha  BITYM3HSHHX  HIiJNPUEMCTBAX
3aIMINAETECS  JOCHTh HU3bKMM. JIns mifBUOICHHS piBHS (opMmyBaHHA i
YIPaBIIiHHSA BUTpaTaMy HEOOXITHO TOTPHUMYBATUCS HACTYIIHUX BHMOI: CHCTEMHHI
MiAX1T IO YIpaBIiHHA BUTpPaTaMH, IHTETpaIlisl CHCTEMH YIIPaBIiHHSI BHTpaTaMH i3
3araJlbHOKD CHCTEMOK0 YIPAaBIiHHSA MiANPHEMCTBOM; KOMIUICKCHHH XapakTep
¢opMyBaHHS 1 TIPUHHATTS YOPAaBIIHCHKUX DIIMICHb, BHCOKHHA JUHAMI3M
VIpaBITiHHS; Opi€HTAIliS HA CTPATETIYHI IIJIi PO3BUTKY MMiANPHUEMCTBA; YIIPABIiHHSI
BUTpaTaMM Ha BCIX CTaisfX )KUTTEBOTO LIUKIY MPOJIYKTY; BapiaTHBHICTh MiJXOJIB
JIO pO3pOOKHM OKpPEeMHUX YIPaBIIHCBKUX pillieHb; BHUSBICHHS 1 QopMyBaHHS
e(heKTUBHUX BJIACHWKIB, BHBa)XEHA JepXKaBHA IMOJITHKA MIOJ0 BHUTpAT
MIATPUEMCTB.
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