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Abstract. The aim of this study is to examine the
problems of improving information  security
management  organization,  modeling  business
processes, detailed analysis and create a model of
information technology management.
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BCTVII

CydacHe TIOOPUEMCTBO  SIBIISE  COOOIO
CKIIAJHY CUCTEMY, JUTSL € (e KTUBHOTO
YIpaBJIHHA SKOT HEOOX|THO BUKOPUCTOBYBATU
CIeliJIbH1  THCTPYMEHTH, HallpaBJICHI Ha

JOCSTHEHHS KOHKpPeTHMX IIUlell Ta 3amad 3
HalMEHIIMMH BUTpATaMH. BrumBoBum
($hakTOpOM YyCHiXy B JTISUTBHOCT1 IMIATPUEMCTBA €
BIPOBA/KCHHST H(POPMAIIHHUX TEXHOJOTIH,
aBToMatu3aimii  poboYMX  MporeciB, IO
3a0e3neunTh  (PYHKIIOHYBAHHS BCIX CIYKO
ninnpuemctsa [1].

Urkuii OnMuC OCHOBHHX OBHEC-MPOIECB

(BII) Tta BuKkopucTaHHS  iHdopMaIliiHUX
TEXHOJIOT i JI03BOJIUTH Oyru
KOHKYPEHTOCIIPOMOKHUMH ~ Ta  HiABUIMTH

piBeHb e(PeKTUBHOCTI POOOTH MiANIPUEMCTBA.

METO/JN AHAJII3Y BII

Ha cporomni icHye BelMKa KUIBKICTh
METOIUK Ta IHCTPYMEHTIB, 110
BUKOPHCTOBYIOThCS [yl peanizaii moaeneit bI1
[2]. Merox moOymoBW i€papXidHUX MOJIETCH,
cupsMoBaHuii Ha omnuc bIl, sk eneMeHTB
€KOHOMIYHHUX CHCTEM.

Jlns BupimieHHsT 3aBaaHb (DyHKIIIOHATBEHOTO
MOJICITFOBAHHS, BAKOPUCTOBYETHCS METOJIOJIOT 15T
npoekryBanHs TexHosorit SADT [3].

butb11 po3BuHEHA MO/IEH ONTUCY TPOOJIEMHOT
obnacti mpomonyeTscsi B Metononorii ARIS,
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Ky OyJ0 BHUKOPHUCTAaHO B JaHId poOOTI IS
nobynmoBu  mogened.  Apxirekrypa  ARIS
JI03BOJISIE BUJAUIMTH B OpraHBaiii HacTyIHI
MICUCTEMH:
- Indopmaniiina. Omnucye oTpumaHHS,
MOIMPEHHS Ta JIOCTYII 10 iH(opmarril
- Opranizaniina. Busnagae opranBaimiiny
CTPYKTYpY MiJNPUEMCTBA - I€PAPXIIO
MITPO3UTIB, MOCAT I KOHKPETHUX OCIO.
- @ynkuioHanebHa. BusHavae QyHKIil, 1m0
BUKOHYIOTBCSI B OpraHBallil.

MOJAEJIYOBAHHA BIT IIAITPUEMCTBA

JlocmipKkeHHsT TPOBOAMIIOCS ISl H)KEHEPHO-
TEXHMHOT KOMIaHii «ABTOMAaTHK TPy,
CTPATETMHOIO I ULTI0 SIKOT€ 3a0e3MeunuTH CBOIX
3aMOBHHUKIB  HpodeciiHUM  cepBicOM IO
MPOCKTYBAHHIO, PO3pOO0II CYJaCHHX CHCTEM
eJeKTpooOIaHAHH ST Ta aBTOMaTH3aIl il
MPOMHUCIIOBOCTL

B pesynprari aHanBy — (yHKIIOHYBaHHS
KOMIIaH 1i 0y710 po3po0OJIEHO CXeMY, € BUIAUICHO
ocHoBHi Ta fomomibkHi BIT (puc.1).
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Pucynok 1 — CxeMa MOTOYHHUX MPOIIECiB
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B xoni mocnimkenHs Oynu mpoaHali3oBaHi
NOTOYHI TpPOIECH Ta OpraHBaliiiHa cxema

KOMIIaH Ii, Ha OCHOB1490TO ¢(OopMOBaHa MOJIETh
«AS 1S» (puc.2).
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Hana MoOJieh € CIIPOIICHUM
NpEJICTaBICHHSAM Ta BinoOpaxae IiCHYIOUMH
CTaH TPOIECIB B KOMIaHii. Y MOBHIA Moueni
Oyno BuavieHo Bci BII, porni Ta nokyMeHTH, 110
BioOpakae TOBHY KapTHHY Iiepediry ycix
MPOIIECIB.

B xoni ananizy ¢yHKIioHaTBHOT MO 1€
Oyiio BUSIBJIICHO TaKi MpoOIeMHu:

- BIUICYTHICTH  €IWHOL

HpopMarliiiHoi cucTemu;

- BIICYTHICTh €JMHOTO OaHKy TaHUX;
- HEBU3HAYCHHH pO3MOAUT (PYHKITIH;
- BIICYTHICTh YITKO BH3HAUYEHHUX MEXK

BIIMOBITAILHOCTI,

- BIICYTHICTh OBHEC-TIPOIIECIB PO3BUTKY.
Jlns  BUpINIEHHS JaHUX 1poOneM Oyro
smozaenroBano Moaeiab «TO BEy.
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3acTocyBaHHsI JaHOT TEXHOJIOTII JT03BOJISIE
e(eKTUBHO BUPILMTH HACTYIHI 3aa4i.
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- MABUINCHHS MPOAYKTUBHOCTI MpOIECiB
MPOEKTYBaHHS Ta BUPOOHUIITBA;

- 3HIDKEHHS 3aTpUMOK Yy  Iepeaadi
Hpopmaii,

- 3MEHINCHHS ONepaliiHUX PU3HKIB;

- Tpo30picTh OBBHECY;

- peanBamis crTpaterii
PO3BUTKY.

Ta TIITPUMKA

BHUCHOBKU

B pesynbraTi mpoBeAeHHS AOCHIKEHHS B
o0yacTi MojeoBaHHs OI3HEC-TIpoIeciB  OyII0
BHBUYCHO psJI METOJWK Ta MeETOoJoJdorid. B
pe3yabTari MIPOBENICHHS aHaNBY
(GyHKIIIOHYBaHHS I IpUEMCTBA Oymo
noOy/l0BaHO MOJIeNIb OTOYHUX HpoIecB «AS
IS», Ha OcHOB1 AKO1 OynM BUSIBIIEHHI TPOOIEMHU
BEJIEHHd chnpaB Ha mignpuemctsl g
VCYHEHHsI  BUSIBJICHHX  Mmpobiem,  Oyna
3moaenboBaHa wmoaenb «TO  BE». [lanna
Mojaens mpornonye HoBi BIl, koperyBanHs
opraH BaniiHO1 CTPYKTYpH, YCYHEHHS
JyOTFOI0UN X byHKIT i, 3aCTOCYBaHHS
JIOTIOMDKHUX H(QOpMaIITHUX CHUCTEM.

Po3pobnena Mopenbp BUpIllye BHSIBIIEHI
npooemMu, 3a0esrneuye OUThII  SIKICHE
VIIpaBJIHHS  OpraHBaii€ro.  3acTOCYBaHHS
OBHec-Mojeni, 3a0e3neynTh MBUIKY Ta
epekTUBHY pOOOTY KOMMaHii Ta TpPo30py
B3a€EMOJIII0 3 KIIIEHTaAMHU.
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