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TEOPETUYHI ACHEKTU ®OPMYBAHHS E®GEKTUBHOI
CUCTEMHU MI’KHAPOJHOI'O MEHE/[KMEHTY

Konowmiens [.B., cmyoenm; CymJ1Y, rp. EH63/1Y

MixHaponHuii Oi3HEC CTHKAETHCA 3 PSIAOM TPYTHOINIB: KYJIbTypHUMH
mudepeHLianisiMi, mpodbleMaMu 3 KypcaMd Ta OOMIHOM  BaJloT,
CKJIaJJHOCTSIMU OIOJATKYBaHHS Ta I[IHOYTBOPEHHS, CKIAJHOCTSIMH BHOOPY
ONITUMANIBHOI CTPYKTYpH Oi3HECY, BUCOKHM IONITHYHAM PH3UKOM TOIIO.
Jusa momonaHHA 1WX TPOOJIEM BUKOPHCTOBYETHCS PSAJ CTpaTerii, sKi
MOXYTh OyTH KOPUCHUMH B MIXKHAPOJHOMY KOHTEKCTI.

Y cydacHili eKOHOMI4HIH JiTepaTypi THTaHHS (QOpPMYyBaHHS Ta
BITPOBAKEHHSI MDKHAPOJHHUX CTpaTerii MOXKHA 3HAWTH B JOCIHIHKEHHSIX,
MPUCBIYCHUX CTPATETIYHOMY MEHEDKMEHTY, a TaKOXX Yy HaBYaJbHUX
nociOHMKax Ta MoHOrpadisx mo MiKHapogHoMmy OizHecy. OpHak BapTo
BU3HATH, IO B JITEpaTypi MO CTPATEriyHOMY MEHEIKMEHTY MiKHApOIHI
aCIeKTH CTpaTerii  pO3rJIAAalOThCS  JIOCUTh TOBEPXOBO. Y  KHHrax,
MPUCBIYCHUX MDKHAPOJHOMY Oi3HECy, BIIHOCHO MDKHApOJHUX CTpaTerii
HaifuacTimie JaeThesl Juie X Kiacudikallis, Ipy oMY JOKITATHANA aHai3
MiAXO0/iB, IHCTPYMEHTIB 1 METOMIB iX PO3pOOKHM Ta pearizallii abo 30BciM
BiZicyTHIi abo ©0a3yeTbcsi Ha MPUHIMIAX 3arajlbHOTO CTPATErivyHOrO
MEHEKMEHTY [1].

V3arajgpHeHO A WiJed AOCHIIKEHHS MDKHApOIHUA MEHEIKMEHT
MOJKHA PO3TJISIATH SIK (OPMY YIPABIiHHS OCHOBHOIO KOMIIAHI€I0 CBOIMHU
IHO3EMHHMMH MIAPO3UIaMU JUIS OJCpPXaHHS JOXOJy Ta PO3BUTKY Ha
CBiTOBOMY pHHKY. OOJacTh OXOIUICHHS MIKHApOJHOIO MEHEIDKMEHTY €
JOCUTh IIHPOKOIO, OJHAK B CYYaCHHMX YyMOBaX MOXEMO BiJ3HAYUTU
TEHIEHII0 10 IIOrTHOIEHHS (yHKI[IOHYBaHHS MI@HapPOJIHOTO
BUPOOHHWITBA, CHIBPOOITHULTBA Ta KamiTaly, SKi CKIAJUCS B YMOBax
rio0anizarnii eKOHOMIKH.

B MiXHapoJHOMY MEHEDKMEHTI PEecypcH € CHUCTEeMHHM YHHHUKOM
ynpasiinasa. Came 3a J0MOMOTIOI0 [IUX PECYPCiB 1 BiIOYBAETHCS MEPEXil Ha
HOBY SKicThb mnpoaykuii (mocmyr). Tomy po3BHHEHI KpaiHM YCHIIIHO
BUKOPUCTOBYIOTh ~ MDKHAPOJHHHA  MEHEKMEHT JUIsl  CTBOPEHHS 1
301IBIIICHHS] BAPTOCTI.

HasBHicTh y kommanii HeOOXigHMX Uil pO3pOOKM Ta peaiizamii
MDKHapOAHOI cTpaTerii pecypciB € BHYTPIIIHIM (aKTOpOM, Ha SKHUN
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KOMIIaHii 0co0JIMBO BapTo 3BepHYTH yBary. Crparteris aganrtamii 3axanae

BiJI KOMITaHii TOXaTKOBUX (DiHAHCOBHX BUTpPAT, HEOOXITHUX TSI BUBUCHHS

3apyOiKHUX pPUHKIB, BIPOBa/PKEHHS 3MIH Yy TPOAYKINIO, IS HHAX

MpU3HAYCHY, BUSBJICHHS MaiiOyTHIX pUHKOBHUX TPEHMIB 1 T.1.

B pesynbratri BumineHux (akTopiB B paMKax MiKHApOIHOI cTparerii
Bi/I0OYBa€THCS MEPETBOPEHHS KOMITAHIM B KOMITIEKC MDKHAPOJHUX MEpPEex
BUPOOHHWITBA, HAyKW, KaliTaly, TOBAapOIOTOKY, MAapKETHUHTY Ta
MeHeDKMeHTy. Ha cydacHoMy eTami pO3BHTKY Kopmopamiil miii mepesxi
HaOyBaloTh cTarycy riobanpanx. Koprnopamii mparayTe 10 MaKCHMaIbHOL
crermianizamnii KOKHOTO MiANPUEMCTBA TI00AThHOI MEpeXi Ha HaHOUIBII
panioHaJTbHOMY BUPOOHHUITBI OKPEMOT0 KOMIIOHEHTA MPOAYKTY Tam, Je e
HaWOLIBIIIE BUTITHO.

MixHapoIHUI MEHEDKMEHT BapTO PO3IIIAATH B PAMKAX CTPATETidHOrO
MEHE/DKMEHTY, TOOTO KOMIUIEKCY CTpaTeriyHuX YMpaBlliHCHKUX PillleHb,
10 BU3HAYAIOTH OCHOBHI 3acajii JOBIOCTPOKOBOI'O PO3BUTKY OpraHizaii, a
TaKO)X KOHKPETHOTO KOMIUIEKCY [ilf, o 3a0e3medyloTh IIBUAKE
pearyBaHHsI Ha 3MiHY 30BHIIIHBO1 KOH'IOHKTYPH.

Bigrak MoxeMO BiJI3HAYMTH, M0 B CyYaCHHX YMOBaX 1 HEBEJIHKI
KOMIIaHil MarOTh MOMJIMBICTH OJEPKATH MIOXiJ, 32 JAOMOMOTOI PO3BHUTKY
CBOIX TENEeKOMYHIKalliid, BIIKPUTOCTI MIKHAPOJAHHUX PHUHKIB, MOIIMPEHHS
iHpOpMaIiTHUX TeXHOJIOT1i. ['0IOBHUM 3aBJaHHIM MIKHAPOIHOI KOMITaHii
€ CTBOPEHHS OpraHi3aliifHOro ymnpaBiliHHS, CTPYKTYPH, a TAKOX aJanTamis
3aKopAOHHOI (imii g0 wmineir koproparii. Tako BapTO BHUIIMUTH Taki
aCTIeKTH JJISl CTBOPEHHSI Ta (DYHKIIIOHYBaHHS IMX OpraHizaliil: ynpaBiIiHHS
BUPOOHHUIITBOM,KEpYBaHHsI HAYKOBO-TEXHIYHOIO MisUTHHICTIO, YIPaBIiHHS
MapKeTHHTOM (SKHH Mae cBOIO crnenniky y MaHiil kpaiHi) Ta ynpaBIiHHSI
iHpopMaIli€ro, SKa 3aCTOCOBYBATMMETHCS IS KOHTPOJIIO peaizarii
cTparerii.
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