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The article deals with peculiarities to form consulting market and to establish interconnection
between consulting activity and enterprises through the development management system. Main
obstacles of the consulting development at the native service market are investigated. Factors,
which impact the development management system in the system of interconnection consulting
company — enterprise, are grounded. There are recommendations concerning useful cooperation of
consulting companies with enterprises according to changes in external environment and internal
transformations in the management system. The consultants’ leading role in the development
management system at the enterprise is proved.

Keywords: consulting, management system, enterprise development, consultant, human capital,
enterprise.

Introduction. The progressive development of the world economy, connected with
informational support speed in society, orients production to innovativeness and high
research intensity. It forms new, special requirements to the development management
system at the enterprises and managers’ professional competence, who are able quickly to
respond to environmental changes and long to professional growth, self-improvement of the
personal business features in the decision making process and during the powers delegation.
However, sustainable development will be possible only if the enterprise is able to keep
competitive advantages during the long time. It complicated management at the enterprises,
which is not able to be adapted in time and to agree new modern realities. Under such
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conditions consulting companies’ service become relevant, oriented to search mechanisms
for improvement of the management and for providing of the enterprise self-development.

Analysis of recent researches and publications. Consulting is popular in many
countries of the world owing to ability to use specific intellectual resource, which is an
objective necessity to provide enterprise development in the long-term perspective.
Researches of problems on consulting state and development under conditions of globalized
transformations are shown in works of such foreign and naive scientists as: P. Block [1],
V. Aleshnikova [2], A. Posadsky [3], V. Raport [4], A. Prigozhyn [5], M. Kubr [6], V.
Verba, T. Reshetnyak [7].

Previously unsettled problem constituent. Nowadays there are great economic
changes; new approaches are introduced to the enterprises management during their
development both in Ukraine and in the world. Consulting companies play an important role
in these processes. They increase competitiveness of the enterprises, based on the
innovativeness. However they are urgent and need further study development, concerning
problems to use consulting in the native enterprises development management system.

Main purpose of the article. The purpose of this article is to see consulting place in the
system of enterprises development management and to find factors, which influence this
system formation in the process of interconnection between consulting company and
enterprise.

Results and discussions. At the modern stage of economy development, characterized
with high speed of changes, instability and uncertainty, in order to provide constant process
of the development every enterprise long to resources rational use, to increase production
profitability, to improve production quality and to satisfy its workers’ social needs. Most
native enterprises are not able to use self-development under conditions of constant changes
in the realities of native social and political environment, complicated economic state in
Ukraine. It requires to use professional service of consulting companies.

The peculiar features of consulting in XXI is use of the systematic and situational
approach to study and to solve managerial decisions at the enterprise, to produce intellectual
goods, which are investigated across functional aspects of management, within inter-branch
cooperation, owing to development of cluster economy. Today consulting in economy and
management in most countries appears as a separate service sector [7].

Development of the consulting service market in Ukraine is connected with integration
processes, which changed the enterprises management system. There was a necessity to
reorient native enterprises to the new type of management system, which assisted to
increase competitiveness through innovative technologies use, particularly informational
ones. Under mentioned conditions of native enterprises development management system
one required to use professional consultants’ service.

In spite of the fact that annually most native enterprises need consulting to rebuild the
development management system, demand for this service in Ukraine remains low.

The reasons which impact the consulting service market formation in Ukraine today
include:

— A complicated macroeconomic situation, which is increased by the political and
social and economic crisis, and military actions in the east of the country;
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— Low level of the consulting service popularization in the country;

— Absence of legislative base for consulting activity regulation;

— Absence of the methodic provision concerning estimation of the consulting
effectiveness;

— Low demand for consulting service;

— Decrease of profitableness and business activity at the enterprise;

— the consulting service customers’ low payment-worthiness;

— distrust in consulting companies owing to the limited data concerning their activity
efficiency;

— low percent of the concrete results guarantees and positive effect from consulting;

— absence of enterprises’ experience to work with professional consultants;

— absence of culture of the professional consultants’ work with enterprises;

— low percent of privacy terms conducting.

Thus, while improving the system of development management at the enterprise in
cooperation with consulting company, one has to consider both external and internal factors

(fig. 1).

External factors

Judicial and economic Economic, judicial, political, managerial, ecological

| Consulting company System of the development management at the

B

_Spleparise
\/
Fields of the Size of the | | Objectives of Ichré)grams of Management | Corporative
enterprise enterprise the activity at peculiarities | culture
activity the enterprise development
at the
enterprise

Internal factors

Fig. 1. Factors of impact on the development management system of the enterprise
in cooperation “consulting company — enterprise”
(suggested by the author)

Development of the native consulting has its own peculiarities. Increasing of the
popularity to use consulting service is possible not only after legislative base formation of
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the consulting activity, but mainly — after economic benefit realizing, which is formed in the
process of interconnection between consulting company and enterprise with purpose to
improve the development management system through innovative technologies, particularly
informational ones. Quality of service, which is provided by consultants, who have to meet
the requirements concerning professional competence of the experience with development
management systems at any enterprise, plays an important role in spreading of consulting
the consulting companies success in Ukraine depends in most cases on stabilization and
macroeconomic crisis recovery, which describe their readiness for innovations, searching of
new goods and markets, service adaptiveness to clients’ needs, use of methods and modern
technologies with purpose to improve development management system at the enterprises-
customers of service. Future of consulting at the native service market is connected with
enterprises-customers’ profitableness degree, which will form demand for consulting
service, and also ethical standards keeping by consultants due to customers’ needs. It should
be mentioned, that perspectives for consulting demand realization in Ukraine will depend on
consultants’ actions or human capital of the consulting company, which may be both object
and subject of the development management system at once. The last is a specific
peculiarity of the human capital management at the consulting company.

Conclusions and further researches directions. Thus, consulting is a significant
factor in the system of enterprise management. Consulting is a revolutionary demonstration
of the modern reality, necessity to master of which directly depends on the native
enterprises’ wish to be leaders in the strategic environment. The main element in the
consulting activity is a consultant or human capital, which provides efficiency of the
development management system improvement at the enterprises-customers.
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MICHE KOHCAJITUHT'Y B CUCTEMI YIIPABJITHHSA
PO3BUTKOM HIAINPUEMCTBA
Bunorpagosa OJiena BoronumupiBna,
00KMOp eKOHOMIYHUX HAYK,npoghecop,
€BTymenko Harans OjexkcanapiBHa
KaHOuOam eKoOHOMIYHUX HAYK, OOUeHM,
Jeporcasnuil ynisepcumem menekomynikayii, Ykpaina
Hocnioaceno ocobnusocmi ¢hopmysanHs puHKy KOHCAIMUH2Y MA 6CMAHOBNIEHO 83AEMO38 S30K
KOHCANMUH2080i OIANLHOCMI 3 NIONPUEMCMBAMU  Yepe3 Cucmemy YNPAaGLiHHA PO3GUMKOM.
Hocniosiceno ocno6Hi nepewkoou po3BUMK)Y KOHCANMUHSY HA GIMYUSHAHOMY PUHKY NOCTYe.
O6rpyHmMo6ano YuHHUKU, AKI GNIUBAIOMb HA CUCTNEMY YIPAGIIHHA PO3GUMKOM V NPOYeci 83aEMo0ii
«KOHCANMUH208a KOMNAHis —nionpuemcmeoy. Haoanmo pexomenoayii wooo nnionoi cnisnpayi
KOHCAIMUH208UX KOMNAHIU 3 NIONPUEMCMBAMU 8IONOBIOHO 00 3MIH 308HIUHLO2O cepedosuwa ma
BHYMPIUWIHIX NepemeopeHb 6 cucmemi ynpasninus. /[oeedeHo npoeioHy poib KOHCYIbMAHMIE 6
cucmemi ynpasiinHs po36UmKOM NIONPUEMCMEA.
Kntrouoei cnosa: xoncarmune, cucmema ynpaeiints, po3eumox niOnpueMcmed, KOHCyibmaum,
JIFOOCLKUU Kanimai, niOnpuemMcmeo

MECTO KOHCAJITUHT' A B CUCTEME YIIPABJIEHUSA
PA3BBUTHUEM NPEAIIPUATUSA
Bunorpanosa Eaena BiragumupoBna,
00KmMOp IKOHOMUYECKUX HAYK, npogheccop,
EBTymenko Hatanbs AjlekcaHapoBHA
KaHOuoam IKOHOMUUECKUX HAYK, 00UeHm,
T'ocyoapcmeennwiit ynugepcumem meaeKoOMMyHuUKayuil, Ykpauna
Hccneoosanvl  ocobennocmu  ¢hopmuposanus —pulHKA KOHCANMUHEA U YCIMAHOBIEHA
83AUMOCBA3b KOHCAIMUHZS0B0U OesiMeIbHOCU C NPeOnpusimusimMu uepe3 cucmemy YnpasieHus
passumuem. Hccrnedosarnvl ocHogHble npensimcmeus pasgumuro KOHCAIMUHea Ha 0medecmeeHHoM
puirke ycaye. ObocHosanvl hakmopsl, gruAOUWUe HA CUCTEMY YRPAGIeHUs pa3sumuem 8 npoyecce
83AUMOOCUCMBUS  «KOHCAIMUH208Asl KOMRAHUs — npeonpusmuey. Jlanvl pexomenoayuu no
COMpPYOHUYECm8) KOHCANMUH208bIX KOMIAHUL C NPeONPUSMUIMU 8 COOMBEEMCMEUU C USMEHEHUIMU
gHewHel cpedbl U GHYMPEHHUX npeobpasz0eaHull 8 cucmeme ynpaeieHus. J{okazana eeoyujas poib
KOHCYIbMAHMO8 6 cucmeme Ynpasienus pazsumuem npeonpusmus.
Knrouegvie cnoea. koncanmume, cucmema YnpaeneHus, pazeumue  npeonpusimusl,
KOHCYIbMAaHm, 4elogedecKull Kanumai, npeonpusimue



