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IHTPAIIPEHEPCTBO TA IIIATNTPUEMHUITBO: MIOAIBHOCTI TA
BIJIMIHHOCTI

noueHt Jdepe’sinko FO. M., nonent Jlykam O. A.
Cymcorutl depacasnuti yrigepcumem (Ykpaina)

Jyis cy4acHOTO BITYM3HSHOTO Oi3HEC-CEpPEIOBHINA 1 HABITH IS aKaJIeMidyHOI
HayKd TOHATTSA IHTPampeHEepPCTBO 3AJIMIIAETHCS JOCHTh HOBHUM. bimbmre Toro,
3HaYHA KUTBKICTh (axiBIiB He 3HAWOMA 3 TAaHUM ITOHATTSAM a Hi y TEOPETHIHOMY, a
HIi y TpuKiIagHOMy ceHci. Ha BigMiHy Bii aHITHCHPKOI MOBH JaHE MOHATTS
(intrapreneurship) ykpaincbkoro (K i poCiiiCbKO0) MOBOIO HE Ma€ TAKOTO IOCHUTH
OYEBHIHOTO 3B’SI3Ky 13 JaBHO 3HAHOMHM  yCIM  «IIiJIPHEMHHIITBOM)
(entrepreneurship).

OcHOBHa BiZIMiHHICTh MK IIMIMH JBOMAa TUIIAMU IHHOBATOPIB Yy iX KOHTEKCTI —
inTpanpenep (intrapreneur) mie (mpaitoe) B paMKax BKe ICHYIOUOi OopraHizarii.
BinmpimicTe oprasizamiii Oyae BHU3HAYaTH, IO IHTpPANpEHEp IOBUHCH ITUTATH
JO3BOJTY TMEpII HiK HaMaraTucs peaii3yBaTH CBOI OakaHHS Ha TMPaKTHIIL.
[HTpanpenep OUIBII CXWIBHHH B TEpIIy Yepry MiATH, a BXKE IOTIM IPOCUTH
BHUOAYEHHs, HIXX MTUTATH J03BOJY, IEPLI HDK AiATH. [HTpanpeHep Takox 3a3BHYaid
MpaIlOe BHYTPIITHBOOPTAHI3AIIIHO Yy HANpsIMYy iHHOBAIii Ta 3MiH i MpaIOe Ha
30epeKeHHS CTAaTyC-KBO Ta BeJe 0OpOTHOY 3aiiisl 3MIHM CHCTEMH caMe 3CEpPEANHHU.
e 3a3Buuaii CTBOpPIOE TIEBHI BHYTPIIIHBO  OpraHi3alifiHI  KOH(QIIKTH.
B3aemomnoBara motpiOHa Ais TOrO, MO0 rapaHTYBaTH, MO TaKi KOHQIIIKTH MOXKYTh
OyTH MO3NTHBHO CHPSIMOBaHi. TakuM YWHOM, IHTpanpeHep 1e TOH, XTO MpPaIIoe SIK
i IpUEMEITb, alle Ma€e TMiATPUMKY opranizarii [1].

Cepen moniOHOCTEHl MDK IHTPAlpeHEPCTBOM Ta MIANPUEMHUIITBOM MOXKHA
Ha3BaTU: BHMaralmTh YHIKaJbHOI KOHUenuil Oi3Hecy, ska mnpuiiMae Qopmy
MPOJYKTY, TIPOLECY YK MOCIYTH; IPUBOJSITHCS B [0 1HIUBIyalbHUM iHILIaTOPOM
(JroIMHOM0), AKa TPAIIOE 3 KOMaHJO0I, M00 JOBECTH KOHIEMINIO 0 KiHI[EBOTO
pe3ybTaTy; BUMArarwTh, 100 mianmpueMerb OyB y 3M03i 30ajaHCyBaTH BJacHI
OaueHHsS 3 YHPABIIHCBKUMH 3II0HOCTSAMH, TPUCTPACTh 3 MPAarMaTu3MoOM i
IHINIATUBHICTH 3 TEPIIHHAM; IOB’S3aHI MOHATTS, SKI € HaHOLIBII Ypa3IMBUMH B
crazii popmyBaHHs, 1 sIKi BUMararoTh aJlalTalii 3 IIIMHOM 4acy; TATHYTH 3a c000I0
CHEKTP MOIJIMBOCTEH, 3aBSIKM SIKMM KOHIIETIIIisl MOKe OYTH YCIIIIIHO peaji3oBaHa
Ha TIPaKTHUIll; TPYHTYIOTHCS HAa CTBOPEHHI LIHHOCTEH 1 BiANOBIJANBHOCTI Iepen
KJIIIEHTOM; TATHYTH 32 COOO0 PU3HK 1 BUMAraroTh CTpaTerii yrnpaBiIiHHS pU3UKaMU;
MOTPeOYIOTh MiANPHEMIIS I PO3POOIEHHS cTpaTerii Ay Mobimizamii pecypcis;
[IOB’s13aHI 3HAYHOIO HEBM3HAYEHICTIO, BHMAaraioTh pPO3POOJICHHS CTpaTeriit
peanizariii 1oCATHyTOrO.

B Toif ke dac, BHMOKPEMJIIOIOTb 1 Taki Ba}JIMBI BIAMIHHOCTI: Yy
MANPHEMHUIBKUX ~CcTapramax, MiAnpueMen> Oepe Ha cebe pm3WK, a y
IHTpanpeHepcTBI KOMHaHis mnpuiiMae Ha cebe yci pHU3MKM; B cTapTanax
IHAMBIyanbHUHA TIANPHEMENb € BIACHUKOM KOHIEMIii 1 Oi3Hecy, a B
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IHTpaINpeHepCTBI KOMIIaHisl, K MPaBUIIO0, BOJOI€ KOHIETIIO 1 iHTeIeKTyaTbHIMH
npaBaMy, B TOH 4ac SIK IHAMBIAyaJbHUI MiANPHEMENb Mae MaJio IpaB abo HeMae
BJIACHOCTI B CIIUJIBHOMY MiJIPUEMCTBI B3araii; B crapTanax MOTEHIHHI BHroau
JUISL IH/IMBIAYyaJIbHOTO MiJNPHEMIS TEOPETUYHO HEOOMEXEHI, a y IHTparpeHepCTBi
OpraHizamiiiHa  CTPYKTypa  3HaXxOJWThCSI B  MiCIl, 100  OOMEXKHUTH
HaropoAX/BIAIIKOAYBaHHS MANPUEMITIO/TPALIBHUKY, ITPH 3aIlyCKy IiANPUEMCTBA,
OIHa CTpaTeriyHa IIOMHJIKa MOXKE O3HAa4aTH HEraiHy BIIMOBY, a Yy
IHTpampeHepCTBl OpraHi3allisi Mae BENWKY THYYKICTh YIPaBIiHCHKAX MOMHIIOK; Y
cTapramax WiAnpueMenp miaasrae abo OBl CHPUHHATINBI 1O 30BHIMIHIX
BIUIMBIB; Y iHTpampeHepCTBi opraHi3amis OUIBII i30,1b0BaHa BiJl 30BHIMIHIX CHII 200
BILTHBY [2].
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Below are some of the most common challenges that entrepreneurs face or are
likely to encounter in Ghana:

Human resources. Many of the entrepreneurs spoken to complain of problems
with finding the human resources for their business and those that run such
businesses may not possess the requisite skills to manage their enterprises [3].

Capital and Funds. This is one of the most important challenge facing
entrepreneurs. Most of them go into business with inadequate capital hoping to
secure more when the business begins to grow. Such business-people often
struggle to obtain loans from banks or grants from organizations and investments
from individuals or funds [1].

How to plan business. Business planning getting negative attention in the
technology space in recent years, and its strongly negative to advise people to write
a formal business plan unless that is a requirement by some institution [2].

Brand Equity. As a new business, building brand equity poses one of the most
challenging question of business. If you do not have a tangible track-record of
setting up other businesses or having handled similar projects, many people may
not trust you and your company as you have not built up your reputation.

Locating market. Also important is the challenge of finding good customers.
In the process of building a business from scratch, you will come to find out that
there are good and bad customers [1].

Inability to market their business. One of the common difficulty people faced
is no great idea of how to market and promote their company or product. Too often
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