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ExoHoMika BUpOOHHIITBA i IPHPOTOKOPUCTYBAHHS
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OnrtuMizaitis BUTpaT ab0 JOCATHEHHsSI TaKOro iX pIiBHA, SKUH MOXKE 3a0€3MEUUTH
HEOOXiqHMI (hiHAHCOBHUI pe3yibTaT MPH BUKOHAHI MiAIPUEMCTBOM BUPOOHHMYOTO IUIAHY, €
HaWBaKJIMBIIIUM 3aBJIaHHSM PO3BHUTKY Oyab-sikoro 0i3Hecy. [IpaBuiibHa oprani3allisi CHCTEMH
yIpaBIIiHHSA BUTpPATaMU JIO3BOJISIE CYYAaCHMM IHIANPHEMCTBAM KOMILIEKCHO Ta OIEPATUBHO
VIOPABJSITA CBOIMH BUTpaTaMH Ta MPUOYTKOBICTIO, IO B KIiHIIEBOMY MiJCYMKY ITiJIBUIIYE
epeKTUBHICTD iX AisibHOCTI [1]. Jlo HasIBHUX 1HCTPYMEHTIB €()eKTUBHOI CUCTEMH YIPaBIIiHHS
BUTpaTaMH CJIiJ] BiIHECTH: OOJIIK, TUIAHYBaHHS, MPOTPaMH 3aXOJiB, II0JI0 3HWKCHHS BUTpAT
Ta KOHTPOJIb 32 HUMHU.

VYropaBiiHHA BUTpaTaMd MIANPUEMCTBA, 3a3BUYald, 3IIHCHIOETHCS B  HACTYIHIN
MOCJIIIOBHOCTI [2]:

OIIIHIOETHCS (PaKTUYHUHN CTaH MiAIPHEMCTBA;

BU3HAYAIOTHCS MOXJIMBI IIISIXM CKOPOYEHHS BUTPAT 3a JOMOMOTOI0 IUIAHYBAaHHS Ta
KOHTPOJIIO;

PO3POOIISFOTHCS IPOIIETYPH MIPUIHATTS PillIeHb, 0 CIPSMOBAHI Ha 3HIKEHHS BUTPAT.

Jlo ocHOBHUX TIpo6JIeM, 110 TOB’A3aHi 3 yIPaBIiHHAM BUTpAT Ha MiJIMPUEMCTBAX MOXKHA
BiJTHECTH HACTYITHI MPOOICMH.

[Tepma. IloB’s3aHa 3 BEJMKOK KUIBKICTIO PI3HOMAHITHUX BHUJIB BHUTPAT, OCKUIBKH
HeoOXifgHe iX KiacuikamiiiHe BHBUEHHS Ul TIOCTAHOBKM YIPABIIHCBKOTO OOJIKY, SIKHW B
CBOIO 4epry sBisie cOOOI0 CaMOCTIHY cucteMy 300py, IUIaHYBaHHS, KOHTPOJIO, aHAJI3y
JAHUX TPO BUTPATH, PO PE3YIbTATH HiSUIBHOCTI, 8 TAKOXK ONEpAaTHBHE MPUHHSATTS, HA LIl
OCHOBI, YNPaBIIHCHKUX PIIICHb 3 METOI ONTHMI3alii (iIHAHCOBUX PE3yNbTaTiB AISUIBHOCTI
nignpuemcTBa. [IpaBuibHO OpraHi3oBaHHUN YIpPaBIIHCHKUI OOJIIK JO3BOJSE MIIIPUEMCTBY
oTpuMatu iHpopMalio, sfka HeoOXiJHa I BU3HAYEHHS MPIOPUTETIB B AiISUIBHOCTI
HiANMPHEMCTBA Ta JUIs TUIAaHYBAaHHS MOJANIBIIOI poOOTH, a TaKoX Hamae 0a3y IS OLIHKA
HNEPCHEKTUBHOCTI MOXKIIMBOCTEH, 1110 BIIKPUBAIOTHCS.

Hpyra, BuHuKae npu (opMmyBaHHI €(EKTHBHOI CHUCTEMM YIPABIIHHSA Ta MOJSIrae B
CKJIaTHOCTI TOYHOT'O BUMIPIOBAHHS CKJIaly BUTPAT, 10 POOUTH ICTOTHUI BIUIMB HA TPYAHOILI
3/11iiCHEHHS O0JIIKOBUX OMepalii.

Tpers mnpoOrema moB’s3aHa 3 HEOJHO3HAYHMM BIUIMBOM BHUTpaT Ha (PiHAHCOBI
pe3yNbTaTy, 1110 Ha3UBalOThCs OyXranTepcbKUMH NMpuOyTkaMu (30utkamu). Bix 3actocyBaHHsS
Ti€1 YM 1HIIOI CUCTEMHU OOJIKY BUTpAT, 3aJI€KUTh B IKOMY 3BITHOMY I€pio/l BUTpaTHA CTATTA
BIUTMHE HA BETMYUHY OyXTaiaTepChbKOTO MPHOYTKY.

Takum uymHOM, 100 MIAMPHUEMCTBY MOAOJATH BHINE3a3HAUEHI MPOOIEMU B CHUCTEMI
yIpaBJIiHHSA BUTpaTaMy HEOOX1THO MPOBOJUTHU AOAATKOBI TOCIHIKEHHS 1 pO3pOo0IATH METOIU
3arno0iraHHs 1 TMOJOJAHHS HE ONTUMAJILHOTO BUKOPUCTAHHS pecypciB. TakoX BaKIMBO
MPOBOAMTH 3MIHM B yciX cdepax AiSUIBHOCTI MIJNPUEMCTBA 3 YpaxyBaHHSIM JIIOJCBKUX
pecypciB, OprasizamiiiHoi CTPYKTypH, BHMPOOHMYMX HpOIECiB, IHIIUX CHUCTEM 3
HaIpaBJIEHICTIO Ha e(PEeKTHBHE BUKOPUCTAHHS PECYPCIB MIAMPUEMCTBA.
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