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TPAHC®EPTHE LIHOYTBOPEHHA B CUCTEMI KOPINOPATWBHOI O
YTIPABJTIHHA

Po3rnsHyTO  e(PeKTUBHICTL  TpPaHC(PEepTHOro  LIHOYTBOPEHHA ~ B  CUCTEMI
KOprNopaTUWBHOIrO Ynpae/iHHSA, aHani3yeTbCs CTaH. OI3HeC-0AMHULE B CTPYKTYPI
TpaHCHaLioHaNbHOT — Kopnopauil, y3araibHITbCA . METOAMYHI  MigXOAM  LOAO
BM3HAYeHHs1 Mpo6neM Yy cdepi UIHOYTBOPEHHA MIDK OKPEMUMU Gi3HEC-OANHULAMM,
BMAB/IEHO BMNMB Gi3HEC PU3MKIB Y 3anNpOoBaA>KEHHI FnobanisalliiiHnX NpoLecis.

Efficiency of transfer pricing in corporate governance, the condition of business units in
the structure of transnational corporations, summarizes methodological approaches to
identify problems in pricing between different business units, the effect of business risk in
the implementation of globalization.

KntouoBi cnosa: TpaHcdepTHe LIHOYTBOPEHHS, KoprnopaTwBHe Ynpas/iHHA, 6i3Hec-
PU3KK,Bi3HEC-0AMHNLI, TpaHCHaLioHaNLHI Kopropauil.
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Betyn. [Ona rnobanbHOi- KOMMaHil, KoTpa BONoAie AmBepcuikoBaHMM 6i3HeCOM Ta
CKNMafHOK  OpraHisayiiHOK . CTPYKTYpPOKD NUTaHHA  e(EeKTMBHOMO  KOPMOpPaTMBHOIO  Ta
rOCnofapcbKoro ynpas/iHHA € HaZBaXAVBMM. MeTog, BNpoBaKeHH CUCTEMU TPaHC(epTHOro
LIHOYTBOPEHHS € OAHUM I3 YiJIbHMX BaXe/iB opraHisauii 4ieBOro MexaHiamy yrnpasniHHS, KOTpUi
[03BO/ISIE JOCATTW PIZHOMaHITHUX EKOHOMIYHMX LiiNelt KOMNaHiT K B KOPOTKOCTPOKOBIN, TakK i B
[0BrOCTPOKOBIN ‘MepcrekTuBi. Oco6MBO aKTyaslbHUM faHe LOCNIMKEHHA € A1 BITYM3HAHUX
NiANPUEMCTB; KOTPi 3HAX0AATLCA Ha eTani NepeiHATTA Mi>KHaPOAHOro AOCBiAY LiiHOYTBOPEHHS.

lMepexiz BAACHOCTI Bif, fepXaBu [0 NPUBATHOrO CEKTOpPa, MosiBa PUHKY KaniTtany Ta HOBe
cepefoBuLLe. IHBeCTOpIB KpaiH LleHTpanbHOT Ta CxigHOI €Bpony BUMararTh YAOCKOHA/IEHHSA
yrpaBniHHA aKLiOHEPHUMM TOBapuUCTBaMMK. Y Cy4acHii PUHKOBI €KOHOMILi edeKTUBHe
KOprnopatuBHe YNpaBliHHA € HaA3BUYaliHO BaXK/IMBMM CKNaAHWMKOM YCMiXy aKLiOHepHUX
TOBapUCTB, Ta BIAirpae BU3Ha4YHY PO/ib Yy NPUAHATTI IHBECTULIAHUX pilleHb. 3a (hiHaHCOBMMMU
NnoKasHMKaMn O06‘€KT IHBETYBaHHA MOXe BWUINS4atM [OCUTb NpuBabnnBo, MNpPOTe Taka
npuBabnuBiCTb MOXe OyTW 3HIBeNbOBaHa 3aKPUTICTIO KOPMOPATMBHOMO CEKTOpa Ta HU3bKOK
AKICTHO KOPNOPaTMBHOIO YNpaB/iHHA. IHBECTOPY, B CBOO Yepry, roToBi NAaTuTK GinbLue 3a akuii
KOMIMaHii 3 BMCOKOK SKICTHO KOPMOPATMBHOIO YNpaB/iHHA MOPIBHAHO 3 KOMMNaHisMKU, B AKUX

yrnpaeniHHA NepebyBae Ha 3HAYHO HU3bKOMY PiBHI.
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AHani3 ocTaHHiX ny6nikayiii. MWTaHHIO Mi>KHApPOAHOro AOCBiAY BNPOBaMKeHHS Ta Ail
TpaHC(epPTHUX LiH BCEpeAMHI BENUKWUX Kopriopauii npuainanu yeary Taki LOCAIOHWKM, K
Koctiok B.P Ta Llenamosa |.[. [9], npoTe AK IHCTPYMEHT YnNpasfiHHA KOMMaHIE 10ro
pocnimkysann Bonkos A.l. [2], KopenaHoB O.M. [3], MenbHuK A.A. [5] Ta iHLWI. BiTYU3HAHI
BYEHI.

JocnifpkeHHIO Ta aHanisy npobneM KOPropaTvBHOIO YnpasAiHHS - MPUCBAYeHI npaLi
faratbOX E€KOHOMICTIB, Ccepef AKUX HeobXxigHO 3a3HaumTn A.Bepni, I..MiH3a, B. AHapedda,
M.[keHceHa, B. MekniHra, a Takox A.MipkiHa, A. PaunmHcbkoro, 1. Ky3Heuosa, A. MypaBboBa
Ta IHWMWX HayKoBLiB. 3Ha4YeHHsi KOPMOpaTMBHOIO YnpaBAiHHA. 6yno «BIAOMO, MNOYMHAKUM
WoHaveHwWwe 3 Agama Cwmita, kA we B 1776 poui. nNincas, Lo . KEPIBHUKMN aKLiOHEPHNX
KOMMaHii, ynpaensoum rpowmmMa iHWnX, CXubHI 40 HEYBXKHOCTI Ta MapHOTPaTCTBa, i Yepes
Lie NoAi6HI KoMNaHiT He 34aTHI KOHKYPYBaTW 3 NPMBaTHUMU (hipMamu

lMocTaHOBKa 3afadi. MeTo [OCNIMKEHHS € BUABMIEHHA OCHOBHUX MepefymoB Ta
pe3ynbTariB  BMPOBALKEHHA CUCTEMW TpaHCHepHUX LiH B MexaHi3Mi pO3paxyHKiB MiX
nigposginamu, inianamMu, NIZKOHTPONbHUMM (ipMaMi. TpaHCHALIOHa/IbHUX Kopriopawii, a
TakoX TX 6e3nocepeHbLOro BM/MBY Ha €(eKTUBHICTb BefeHHS roCnofapCbkol AisNbHOCTI i
KOpNopaTvBHOIO YMNPaB/liHHS.

OCHOBHI pe3ynbTaTn LOCAIKEHHS.

3araiom B €KOHOMIYHIl HayLi pPO3pPI3HATb TpaguUiiHUA Ta Cy4YaCHUI nigxoan Ao
Npo6neMn KOpMopaTUBHOIO ynpaBAiHHA. 3riAHO 3 TpaguuiinHAM NiAX040M OCHOBHa Npobnema
KOpPropaTyMBHOIO YNpaBniHHA MOAArae B NPOTUCTOAHHI MeHeKepiB, SKi nepecnigytoTb BnacHi
iHTepecwy, Ta akKuioHepiB, AKi BOMOAIOTL HEBEIMKMMW NakeTaMn akuiin, TO6TO AaHWI B 3aXUCTI
APIGHMX aKuioHepiB BIA AILHOCTI MeHespkepiB. OCHOBHUMYW NpPeACTaBHMKaMM Takoro Harnpsamy
BBaXKatoTbCA bepni A. Ta MiH3 I, Ha OYMKY SKMX B YMOBax PO3MOPOLUEHHSA aKLiiOHEPHOro
KaniTany akuioHep 6e3nopagHuii nepep AisMu  MeHemkepiB. Takuil nigxig A0 aHanisy
Kopnopawuiii « Aae - MOXAMBICTb BBaXKAaTW, WO KOHLUEHTpaLis akuioHepHOro Kanitany €
HaMNPOCTILLUMM - CNOCOBOM MOM’SIKLLIEHHSA areHTCbKOI Mpo6neMu y BifHOCMHaX BNAacHWUKIB Ta
MEHe[PKEPIB. - AMKe BNAaCHWKM KPYMHUX MaKeTiB akLiAi MatoTb MOPIBHAHO 3  APiGHMMM
aKLioHepamu GifbLue CTUMY/IB Ta MOXIMBOCTEW NS 34IACHEHHSA KOHTPO/O Haf, MeHeKepamu.

CydacHuii nornag Ha npo6siemMy KOPNoOpaTvBHOMO YMNPaB/iHHA € 3HAYHO LUMPLLMM.
OCHOBHUMU Y C(hepi KOPrnopaTMBHOMO YNpaB/iHHA BBaXXAKOTLCA KPYMHI CTpaTerivyHi iHBecTopu,
OCKIi/IbK KOMMaHiii, fKi € y BMaCHOCTI BENMKOI KiNbKOCTI APiGHUX akuioHepiB, B CBITi He Tak
fararo, 3a BMHATKOM KpalH 3 aHI/I0CaKCOHCbKOKO MpaBoBOK Tpaguuieto [4, c. 8-9]. Tak,
Hanpuknag, A. MIpKiH 3a3Hayae, WO KOHLEHTpauis BMacHOCTI B KpaiHax 3 nepexigHow

eKOHOMIKOK fJocuTb Benmka (Tak 3BaHui stakeholder capitalism) (Wwo nigTBEPAKYETHCA W



pesynbratamu aHanisy 6asun gaHnx BEEPS), Togi AK aHrno-ameprikaHCbKa MOAe/b 3aCHOBYETLCS
Ha po3nopoLueHoMy akuioHepHoMmy kaniTasni (shareholder capitalism) [3]. Y 6aratbox KpaiHax,
BPaxoBYHOUM GifbLLUICTb EBPOMENCLKMX, AINCHO NepeBaXXatoTb KOMMNaHil, B AKUX KOHLEHTpaLis
B/IACHOCTI NOPIBHSIHO BUCOKa. CBOGOAA Aivi MeHeMKepIB LMX KOMMNaHii 06MeXXeHa HeobxXifHICTo
nigKoptoBaTK CcTpaTerii 3000B’A3aHHAM, SKi MOKNafeHi Ha HUX KPYMHUMW akuioHepamu.
BHacniok UbOro mexi KOprnoparvBHOIO YMNpas/iHHA PO3LUMPIOKOTLES,; OXOMJIKHYN CKMaaHI
B3aEMOBILHOCUHM MiX MeHe[Xepamu, BNaCHMKaMy KPYMHUX MakeTiB akuid Ta ApibHuMK
akuioHepamu. BignosigHO B cyyacHOMY nigxoai Ao npo6iemu KOpnopaTuBHOIO Yrpas/iHHSA
3HayHa yBara NpUAINAeTbCa came KOHLEHTpauil akuioHepHOro Kamitany. 3 IHLWOoro 60Ky, fK
CBIJUMTL [OCBIA 31 CBITOBOI MNPaKTUKW, pPiBeHb KOPMOPaTWBHOMQ YrpasniHHA B aHr/o-
amepuKaHCbKiin mMofeni € 3HayHo BUWMM. To6To, 6islbLUa PO3MOPOLLEHICTL aKLiOHEpHOro
Kanitany npuvBoAUTbL A0 NIABULLEHHS PIBHA 3axMCTy npaB ‘akuioHepiB, 1 HaBnaku [3].
E(heKTMBHICTb KOPNOPAaTUBHOIO YNpPaBiHHA 3a/1eXNTb TaKoX Bif TOro, Ha sike IHCTUTYLiOHa/IbHe
none OpIEHTOBaHI Kopropauii — ¢opmasbHe, NpaBoBe (e Kpaile cebe MOXYTb MOKasaTy
ayTcaingepu K BNaCHUKKN) 4yn HethopmasibHe, CycrifibHe (e 4itoTb iHcarkaepw).

YcniwHa cuctema KopriopaTUBHONO- YRpaBAiHHA MOBUHHA MOELHYBATU 3axXUCT Mpas
IHBECTOPIB Ta Ty BaX/MBY PO/b, AKY BigirpatoTb KPYrHi 30BHILIHI akLioHepn B ynpasniHHI
KoMnaHiamMu. Came TOMY CUCTEMM KOPMOPaTVBHOIO YrpaB/iHHA B NepeBaXkHil BifibLLOCTI KpaiH
3 0OMEXEeHVM 3axX1CTOM iHBECTOPIB Ta MepPEBAKaHHAM (ipM, AKi KOHTPOMOKTLCA BHYTPILLHIMMA
B/laCHWMKaMK, fJaneki Bif ifeanbHuXx.

B cyyacHMX ymoBax pO3BUTKY. CBITOBOMO PUHKY OLHIE 3 MPOBIAHWUX (POPM BeLeHHS
MiDKHapogHoro 6i3Hecy CTa/m  TpaHCHaUioHasIbHi - Kopnopauii. 3 TX po3poCTaHHAM Ta
MOLUMPEHHAM [iSNILHOCTI ‘Ha MDKHapOAHI apeHi neped KepiBHWKamy BUWLLOT NaHKW rOCTPO
noctasa npob6nema macwiTaby ynpas/iHHA TakMMW KOMMaHIiAMW, i ANa Ti BUPILLEHHA Ton-
MeHeKMEHT -ByB 3MYLUEeHWA [eneryBaTti 4YaCTVMHY CBOIX MOBHOB@XEHb Ha CepefHill piBeHb
ynpasfiHHA. TakuM YAHOM, B LLI/IKOM LIeHTpasi30BaHy CUCTEMY KepiBHMLTBA MOCTYMNOBO noYvan
MPOHMKATU efleMEeHTU [eLeHTPani3oBaHOI CUCTEMU, MPUBHOCAYM MEBHI MO3UTUBHI HACNigKN y
BUMMAAI 3AaTHOCTI KOMNaHIT A0 LWBWAKOI ajanTtauii B yMOBaxX PWHKOBOI BONATW/IbLHOCTI Ta
3ara/ibHoro CUHepriyHoro (agUT1BHOIO) eqiexTy.

FpoTe, OKPiM NO3UTUBHMX MOMEHTIB, Taka AvBepcuikalis Bragm sununiacs B npodnemu
e 6iNbLL roCTpiLi, HXX NPOCTO PO3MOAiN NOBHOBaXKEHb. HEMMHYYe NOCTaI0 NUTaHHA Npo Te,
AKI ynpaBAIHCbKI  (DYHKUIT NOTPI6HO 3a/nmwari BcepeauHi ipmn, a aKi cnpsamyBaTM Ha
ayTcopcuHr. OCKiNbKM TpaHCHaLiOHanbHi Kopnopauii HaiyacTille MarTb AECATKN LEeHTPIB
BUTPAT (BUPOGHMYI, MapKETUHIOBI, TPAHCMOPTHI KOMMNaHii, TeXHiYHe 06CNyroByBaHHs i T.N.) i B

OCHOBHOMY [IeKiNbKa LEeHTPIB AoxoaiB (36yT, piHaHCOBA AisNbHICTb, IHBECTYBaHHS), TO BUHMKAE



npo6siema y BU3HAYEHHI 3HaYyLLOCTi TI CTPYKTYPHUX €eNeMeHTIB i, SK pe3ynbTaT — Po3nogini
NpuoyTKY i BNagmn yepes BiACYTHICTb E4UHOI0 KPUTEPIO OLIHKM AiNIbHOCTI KOXXHOIO. Migpo3ainy.
Ta IX BKNagy B KiHLEBWIA pe3ynbTar 4isNbHOCTI TpaHCHaLiOHa/IbHOT Kopriopavii.

[ns BUpIilLEHHS [JaHMX MUTaHb MPaKTMKa BefeHHA MiKHApPOAHOro- 6i3HECY MNPOMOHYe
CTBOPUTW MEXaHi3M BHYTPIWHIX (TpaHCHEpPTHMX) UiH — SK KIHYOBUW eNEMEHT CUCTEMU
MPUAHATTSA YNPaBNiHCbKNX PillleHb.

TpaHcgepTHI LiHM — Le YMOBHO-PO3PaxyHKOBI LiiHW, KOTPi BUKOPUCTOBYKOTLCA B MeXax
TpaHCHaLiOHaNIbHOT ~ Kopriopauii 418 BCTaHOB/IEHHS  FOCHOAAPCbKMX ~3BA3KIB  MiXK  1X
nigposainamn, WO Po3TalloBaHi B Pi3HMX KpaiHaX, (hOpMYyHTLCA B 3a/1eXKHOCTI Bif, cTparerii
TpaHCHaLioHa/IbHOT Kopropauil i CknagatoTb MpeaMeT KOMepuinHoi . TaemHuui [4]. TobTo ue
LiHK, 33 AKUMK OfHa rocnofapcbka OAMHUUA Hadae iHLWIN FOCNofapehbKin oaMHULLI ToBapy Ta
MoCcnyrn B MeXax 0AHoro 6i3Hecy. Hapasi, Yepe3 TpaHCHaLiOHa/bHI Koprnopawii 34iACHIOETbCS
6nmsbko 70%  cBITOBOI  TOpriBMi, | MOMOBMHA. L€l YacTKM npunajgae came Ha
BHYTPILUHbOroCrnoAapchbki po3paxyHku [2]. TakumM YUHOM, KopriopaLii BUKOPUCTOBYIOTL B CBOIi
AIANBHOCTI ABa BUAW UiH — PUHKOBI Ta TPaHCMEPTHI,-APU YOMY APYri — TakoX AnA yKNafeHHs
PUHKOBWX [OrOBOPIB KyNiB/i-Npofaxy, ane peajsbHo Ha MpakTuLi BOHM OMOCEPeaKoBYHOTb pPyX
aKTUBIB B CepefMHi €ANHOT MaKpOCTPYKTYPU TPaHCHaL ioHaIbHOT Kopriopauil.

Pyx TOBapiB, NOCNYr Ta paxyHKiB B TpaHCHaLiOHa/bHI Kopnopawii npn opraHizoBaHii

cucTeMi TpaHCHepTHUX Po3paxyHKIB. MOKa3aHO Ha PUCYHKY 1.

TpaHcrnopTHa 36yToBuiA
KOMMaHis LIEHTP
$ A $
MocTavyaslbHUK e $ $ $ <« Cnoxmsay
LleHTp BupobHunya
TEXo6Cnyros KOMNaHis
VBaHHS

PucyHok 1 — IMpuknag pyxy po3paxyHKiB MiXK CTPYKTYPHUMU OAUHULAMW rN06a/1bHOT

KOMMaHiT

EKOHOMIYHA [OUINbHICTE BUKOPUCTAHHA TPaHCHEPTHUX LUIH nonsrae B TOMY, LIO
rnobanbHa - KOMMaHis 3  TpaguuiiHO LUeHTpani3oBaHMM MMaHyBaHHAM, YNpaBAiHHAM Ta
LIIHOYTBOPEHHSAM OTPUMYE MOX/MBICTb PEryntoBaT PeHTabeNbHICTb BAacHMX MNigpo3Aainis i
NAHOK BMPOOHMLTBA, PO3TaLLOBaHMX B Pi3HMX KpaiHax B 3a/1eXKHOCTI Bif, CTaHy KOH’HOHKTYpW

PVHKY Ta eKOHOMIYHOI JOUINbHOCTI. AK pe3ynbTart, Le BUTIAHO 419 caMUX TpaHCHaLiOHaHUX



KOMMaHii, OCKiflbKU BOHW BiflbHO MOXYTb PO3TallOBYBaTW BMPOOHWLTBO TaM, A€ BUTPaTh Ha
HbOro 6yLyTb MiHIMaIbHUMWU, @ 36YT HaNaro4kysaru TaMm, Ae fi€ HabinbLla Hopma APUBYTKY.

OKpiM 3a3Ha4yeHNX BUrof, Liel MexaHi3m MOXHa BislbHO NifnalwToByBatil i NogaTKoBe
3aKOHOZABCTBO KpaiH, [ie po3TalloBaHi BUPOOHULTBA UM MPeACTaBHULTBA TPaHCHALIOHaIbHUX
Kopnopauii, TMM caMmmm MiHIMi3ytoun BUMNMaTK B MicLeBi GromkeTn. Taka thopma KpeaTMBHOro
06NiKy peani3yeTbCs LUMAXOM 3aHMXKEHHS KOHTPAKTHOT LiHW 418 TUX Migpo3aisis, (iHaHCOBUIA
pe3ynsTar AKUX 6axaHo 6yno 6 3aBULLMTK, | HaBNaku. TakuM YMHOM MiHIMI3YHOTECA NPUOYTKN
KOMMaHii, KOTpi 3HaXoAATbCA B KpaiHax 3 HaliMEeHLL N105/1bHUM. MOAATKOBMM 3aKOHOAABCTBOM. B
TOM >Xe 4ac, 3 Nornsgy MicueBoi Bnagn TaKi PO3paxyHKM €. TpaH3akWisMu MK LifKom
He3aIeXXHVMU NIANPUEMCTBAMM, & BOHA TakOX Mepecnifye BNacHi iHTepecu, ToMy Bce BifbLu
MUILHO BiZICNiAKOBYE BHYTPILLUHbOKOPNOPATUBHI onepawit MK nigposainamm
TpaHCHaLioHaNbHOI KoprnopaLii i 3a Heo6XiAHOCTI NpUiiMae PiLLIEHHS, L0 MOXYTb MNOCTaBUTK iX
B HEBUTiiHE CTAHOBULLE HA JIOK&/IbHOMY PUHKY.

Hacnpasgi B TOpris/i 3a TpaHCepTHUMI LLiHaMM PiLKO HA3yCcTpiy TOBapam Ta nocnyram
OfHIEl KOMMaHii peasibHO PyxalTbCs MPOLIOBI KOLITW. iHLIOI. HaivacTille BOHM BUCTYNalOTb
YMOBHMMW LiiHaMW | peani3yloTbca Y BUIASAI “‘BipTyasbHMX onepauiin”. Taki onepauii
noTpebyoTb HasABHOCTI 3HAYHOro pPIiBHA «aBTOMaTU3aLii Ta opraHisauii Ha nignpuemMcTeax
BMCOKOT YNPaBNiHCLKOI KyNbTypW. Hapasi iMLLe OKpeMi KOMMaHiT B YKpaiHi MOXYTb BiANOBigaTu
3a3Ha4yeHVM CTaHZapTam.

BrnipoBafXeHHA CUCTEMW TPAHCHEPTHOrO LLiHOYTBOPEHHA [403BOJISIE TPAHCHALIOHAIbHUM
Kopriopauisim BUPILUUTM H3KY TPO6/IEeM, MOB’A3aHNX i3 acnekTamy ynpasniHHA Migpo3ginamu.
Mo-nepLue, BOHO [ae 3MOrY. po3paxyBaTh eqeKTUBHICTb AifNbHOCTI OyAb-AKOi [OYipHbOT
KOMNaHil Ans NPUAHATTA PiLEHHS Npo 1 MoAaNblUMA PO3BUTOK, PECTPYKTYpU3aLito uu
nikBigauito. To-apyre, CTBOPKOETLCA MeXaHi3M AN5 MiABULLEHHS e(EKTUBHOCTI AifAbHOCTI
6i3HEC-04NHNLL TPAHCHaLIOHANbHNX KOPMopaLil i, K HacNifoK, 3p0CTae KOHKYPEHTO34aTHICTb
KoMnMaHii B uinomy. Io-TpeTe, Bif0yBaETbCA peryntoBaHHA NOMNUTY i MPONO3nLIT Ha NPOAYKLi0
4M MOCNYrv TOrFO Y IHLIOrO MIANPUEMCTBA, | B pe3y/ibTaTi CTBOPHOETHCA IHCTPYMEHT MOTMBALLIT
I0ro KepiBHNUL{TBa B 60pOTLOI 3a CNoXKmBaYa.

AKWIO Ta uYM iHWA KOMMaHifa [ocArae KOHKYPEHTHUX [MepeBar, TO BOHa CTBOPHOE
N0AaTKOBY BapTiCTb i reHepye NpuOYyTOK. JTaHUHOr CTBOPEHHS L€l BApTOCTi 30PIiEHTOBaHUI Ha
KOHKPETHI CTPYKTYPHi 6i3HeC-0AMHULI, WO 3A4IACHIOTL CBOK AiSANbHICTL AN MIATPUMKM
KOHKYPEHTO3/aTHOCTI BCI€El KOMNaHii. TakuM UYMHOM, TOM-MeHeMKMEHT TpaHCHaLiOHa/IbHOT
Kopriopauii OTPMMYE MOX/IUBICTb OLIHWUTK, AKI CTPYKTYPHI O4MHWULL CTBOPHOKOTL [0AATKOBY
BapTICTb, a AKi CNpaLboBytOTb 36UTKOBO, | MPUIAMAtOTL YNPaBIHCLKI PiLLeHHs Npo X NiKBijauito

Ta 3a [iAHHA BUBIMIbHEHNX PECYPCIB B IHLWNX cepax AiANbHOCTI KOMMaHii.



MexaHi3M BWKOPUCTaHHA  YMPaBNiHCbKAMU  Tpyrnamy  Takoro iHCTPYMEHTY, — SK
TpaHchepTHa LiiHa NS BUABNEHHSA 30MTKOBMX BUPOOHULITB Mae HaCTYMHWUIA BUTNAL, (PUCYHOK 2).

HaivacTile y BefIMKUX TpaHCHALiOHa/IbHUX Kopriopawisx Ans peryntoBaHHA. cucTemu
3aCTOCYBaHHA TpaHCHepTHUX LiH crnewianbHO CTBOPKOKOTLCA afMiHICTPaTUBHI KOMNaHil, MeToH
pO6OTN KOTPUX € HE OTPUMAaHHA NPUBYTKY, a HafaHHsA came TUX MOCAYT, KOTPi AIACHO HEOOXiaHi
nigpo3Ainam: BfacHe BCTaHOB/IEHHA TpaHC(ePTHOT LiHU Ha OCHOBI PUHKOBOI; Nepernisg nopaaky
po3paxyHKy 3apobiTHOT nnaTty OKpemux rpyn npauiBHUKIB,  KOHCYNbTaTWBHa pob6oTa,
nepepaxyHoK [OLiNbHOCTI Ay6nt0BaHHA 000B’A3KIB B [JOYipHIX KOMMaHigx Ta inianax i —
HanroNnoBHilLe — CTBOPKOE CMUCTEMY MOKA3HUKIB, 32 SAKMMU OLLIHIOETLCS €(DEKTUBHICTL PO6OTM
KOXXHOT KOMNaHii uv nigpo3giny. Ak nokasye NpakTUYHWA JOCBIL POCIACHKONO TPaHCMNOPTHO-
eKCMeAnNTOPCbKOro XonamHry «Engop», HaininwuM TakvM -MOKa3HUKOM € MapXXUHabHWI
NPUOYTOK 3a nepiog, WO PO3paxoBYETLCA 3 060B’A3KOBMM BPaxyBaHHAM 30BHILLIHIX | BHYTPILLHIX

onepavwii.

BusHayeHHs nigpo3ainy, wo oéyae ouiHoBatmcs (IT — Biggin, okpemi
BUPOOHMLTBA, MapKETUHIOBI 4M OFICTUYHI BIAAINW, Oyxrantepis)

v

Br3HaueHHsA MeToAy PO3paxyHKY LjiH 3a KOXXHOK NOC/Yrow i anroputmy
X 3aCTOCYBAHHA | 3MiHU

v

Po3paxyHOK,MUHYMOPIYHUX-00’€MiB TOBapiB Un NOCNYr B TPaHCHEPTHUX
LiHax (SKLWO BiAAin, 10 Mae npawtoBary 3 HyNbOBMM Pe3y/bTaToM,
MPUHOCUTL NPUBYTOK; TO LiHW Ha MOro NOCNYrn 3aBULLEHI i HaBNaku.
AKWIO Npn aHasti3i-3a PUHKOBMMMU LiiHAMK Migpo34in NPUHOCUTb
NPUOYTOK, TO MOXXHA NPUIAMAaTY PiLLEHHS MPO BUOKPEMJIEHHS MOro B
OKpeMuii 6i3Hec)

v

FMPUMHATTS piLLEHHSA NPO NPEMitOBaHHS KePiBHMKIB NPUOYTKOBUX
NiAPO3AiNiB B 3a1eXKHOCTI Bifj BEMUYNHN NPUBYTKY, a HENPUOYTKOBUX — B
3a1eXKHOCTI Bif, (PIHAHCOBOrO pe3ynbTary BCiel KOMNaHiT

PUCYHOK 2 — ANTOpUTM BUKOPWUCTaHHS TPAHC(EPTHMX LiH ANs BUSBNEHHS LIEHTPIB

NpueyTKy (36UTKY)

3acTocyBaHHS MPUHLMMOBO HOBOTO METOAY LiHOYTBOPEHHS [ANA  BITYM3HSAHOIO
MeHEKMEHTY MOB’A3aHe 3 KiJlbkoMa BaroMvMu pusmkamu. o-nepLue, BBeAEeHHS TpaHCHepTHUX
UiH. TaK 4M iHaKwe B KOPOTKOCTPOKOBOMY Mepiofi Mpu3BOAATL A0 AYyOnt0BaHHA (DYHKLIA B
CTPYKTYPHUX OAMHULAX TpaHCHaLiOHaIbHUX Koprnopauiin. KomnaHii oTpuMyoTh nNpaBo BUOOPY

— KynyBaTi TOBapy Yu MOCAYr Y iHLWIOrO Mifpo3ainy um 3aiHATUCS TX NOLIYKOM «Ha CTOPOHi», a



OTXXe, 3a HasABHOCTI BHYTPILUHbOrO NocTavasibHMKa BHYTPILHIA CNOXMBaY MOXe NpoAy6nioBaTy
oro nocnyru. MaTepuHCbKa KOMMaHis He BWCTaBnsie 3ab0pOHM Ha Taki i, OCKISIbKuY
GararoHauioHaIbHUiA 6i3HeC B 0C06i TpaHCHaLioHaIbHUX KOprnopawuiin nparHe BKAafaty KowTwu
B Oyab-AKi BEKTOPK, AKLLO BOHM Aal0Thb 3MOrY 3eKOHOMUTU Ta MakcuMiysaTu npubyTok. FpoTe,
B [JOBrOCTPOKOBOMY Mepiofi Taka BTpara hipmMamu CBOro MOHOMO/IbHOTO. MOTOKEHHS MOTVIBYE TX
[0 30i/bLUEHHA BMacHOI KOHKYPeHTO34aTHOCTI (onTuMisauii BUTPaT, RIABULLEHHA SKOCTI
006C/1yroByBaHHS Ta NPOAYKLIT TOLLO).

Mo-gpyre, iCHYE PU3MK 3HWKEHHA e(EKTUBHOCTI AEAKMX. MiANPUEMCTB, AKLO TX
KepiBHMLTBO Oyae LiNIKOM BiAMOBASTACA Bif KyniBni MNOCAYrY BHYTPILLIHLOro NocravasibHuKa,
Wo6 3HM3MTK BUTpaTWU. MMpoTe, Ha Uei BMNALOK TpaHCHaLioHa/bHa Koprnopauiii Mae npaso
B1OGOPY KOPNopaTuBHOI iH(hopMaLiiHOT cucTeMm A1 NOCTIHOFO CMIOCTEPEXEHHS 3a AiANbHICTIO
Ni4po3AiniB i oNepaTUBHOIO pearyBaHHs Ha BiAXWNEeHHA Bif HOPM, LLO BUHWKalOTb B pe3ynbTari
MOTOYHOT AisAnbHOCTI. [locBifg 6aratbox 3apy6idKHUX Ta AKX BITYM3HAHMX KOMMaHil NOKa3ye,
Wo ANA onTMMisauii LuX Npouecis i BUTBOPEHHA €deKTNBHOI CUCTEMU afMIHICTPATUBHONO i
rocnofapcbKoro ynpaeniHHA A0LiIbHO BUKOPUCTOBYBATM KOPMOpaTUBHY iHhopMaLiiiHy cuctemy
«Microsoft Dynamics NAV» («Navision»). -Taka CUCTEMa € IHCTPYMEHTOM A5 MaHyBaHHSA i
Mepepo3noginy pecypciB KOMMNaHii. i [03BONJE B 3pYy4HOMY aBTOMAaTWU30BaHOMY PEXMMI
30IACHIOBATN OfHOYaCHO YMpaBNiHHA BUPOGHULTBOM, (hiHaHCaMK, 3arnacamu, MapKeTUHIOM,
nocTayaHHsAM, 06C/YroByBaHHAM, AKICTIO MPOAYKLIT 4yM NOCNyr Ta ycima MpoeKkTamu, HaBiTb
AKLLO BOHW 3HAXOAATHLCA B Pi3HMX KpaiHax.

TpeTbOor NPUHLMAOBOD MPOGAEMOIO CTaE NOTEHLINHNIA PU3NK «KOHCEPBaLLiT» KOMMNaHiT,
WO BUPAKAETLCA B aKTVBHIW - AINLHOCTI Ta HaanpubyTKax BCepeAuHi TpaHCHaLiOHa/IbHOI
Kopnopauii, Wo, B CBOK Yepry, CYNpPOBOMKYIOTLCSA POCTOM LUTATY i JOKYMEHTOO06Iry, i BogHo4ac
3MEHLUEHHI AinoBKX .TPaH3aKLUi/i i3 30BHILUHIMW KOHTpareHTamMu Ta MOTipLIEHHS AMHaMIKu
(hiHaHCOBMX MOKAa3HUKIB B Lli1OMYy. TOMY, Ay>Ke BaX/MBO, WOO TPaHCHEPTHUIA MeXaHi3M He
cynepeyvB  3arajlbHin «CTparerii komnaHii. Ana UbOro AouifbHUM 6yno 6 martv po3BUHYTY
cucTeMy ynpaeiHCLKOro 06MiKy | MepiognyHoO BiACNIAKOBYBATM AUHAMIKY HegiHaHCOBMX
MOKa3HMKIB - (KINIbKOCTI  K/IEHTIB, IHAEKCY X JIOANbHOCTI, YacTKM PUHKY, BapToCTi
afMIHICTPaTUBHUX MOMWU/IOK, KiNIbKOCTI AOKYMEHTIB, HEeoOXifAHWUX AN OPOPMIEHHSA OfHIET
onepauii, yacy, HeobxigHOro Ans nigbopy npawiBHMKa Ha OfHY BaKaHCit0, piYHMX 3aTpar Ha
HaBYaHHSA OLHIET MIIOAVHU | T.A.), & TaKOX CTEXUTY 3a piBHEM KBaniikauil KepiBHULTBA.

B 6yab-Kili KOMMaHiT iCHYHOTb LiNbOBI 06/1iKOBI MOKa3HWKM, KOTPUX BOHA HamaraeTbCs
AOCArHYTN. MexaHi3M TpaHCepTHOrO LiHOYTBOPEHHS A03BO/SIE TPAHCHALiOHabHI Kopropawit
(30Kpema X CTPYKTYpPHMM Migpo3ginam) BUKOHYBaTU “HeoOXigHWI MiHIMYM” po6IT B paMKax

camoi Kopnopauii, A0TPMMYHUNCL BUPOBHUYOIO NaHutora, a 06’eM npoaykuii NoHag HOpPMK



peani3oByBaT 3a PUHKOBMMM LiHamu. HagbaBka [0  TpaHC(epTHUX  UiH  MOXe
BUKOPVCTOBYBATUCA Ha Oyab-AKi KOpPropaTyBHi NOTPebu, 30Kpema Ha npemitoBaHHA MeHeKepis.
A Uge, B CBOK 4epry, BUCTyNae MOTY)XXHUM MOTMBATOPOM [0 NiABULLEHHS Pe3ynbTaTMBHOCTI
po60TN. TaKMM YMHOM, Lii MOKA3HWKM MatOTb B3aEMOMNIACUIIOKUMNIA edheKT.

3peLuToro, 3aCTOCYBaHHA TPAHCMEPTHNX LjiH TakoX BIJIMBAE i Ha AKICTb YNPaBAIHCLKOIO
06iKy. JaHunii Baxinb [03BOMSAE MEPETBOPUTM CYKYMHICTb PO3PI3HEHUX (hipM B €4MHY LiniCHY
Kopriopauito 3 iHTEerpoBaHOK CUCTEMOK YMpPaB/iHCLKOI 3BITHOCTI. B pe3ynbTari HiBentoBaHHSA
pU3nKy MOBTOPHOrO BpaxyBaHHS BWUTPaT MO B3aEMHWM MOCTaBKaM KOMMaHIA 3a iHepuieto
No36yBacTbCA | PU3NKY BUKPUB/IEHHS AaHMX MPO CO6IBapTIiCTb MPOAYKLII, a 0TXXe OTpPUMYE
MOX/MBICTb 6iNbll TOYHO po3paxyBaTh Ti BapTiCTb, -, AK Pe3yasTar, - CNporHo3ysaru
MapXXUHabHUA - aoxig. Bce Ue CTBOpPHOE nNepefymMOBY Afs MPUUHATTA  GiNbll  TOYHUX
YMpaBAiHCbKMX PilLEHb.

BUCHOBKK. MexaHi3m TpaHC(epHUX WiH — MOTY)KHWIA IHCTPYMEHT ynpaBniHHSA
KOMMaHIE, TOMOBHOKD 3ac/yrold KOTPOro € Te, WO BiH MOBHICTIO MOEAHYE CTpaTeriyHi i
TaKTUYHI Uifi TpaHCHaWioOHa/bHOT Kopnopatii- 1. Uifi - KOXHOro OKpeMOo B3ATOro iniany,
nignpuemMcTea yv Migpo3ainy, Ta CKepoBYE:YNpPaBAiHHA HUMW B €4MHOMY Hanpamky. lMpoTe,
nopsf 3 BBELAEHHSAIM Takoro MexaHi3my CAij. namMAatartv, WO BiH TICHO MOB’S3aHWIn 3 POCTOM
HaBaHTAKEHHA Ha TOM-MeHeMKMEHT. TPaHCMEPTHI LiHW, 3 04HOro 60KY, BUKOHYIOTb BaXK/MBY
CTUMY/NIOKOYY PONb 471 KepiBHULTBA MiAP0O34INiB TpaHCHaLiOHabHOI Kopriopauii B nnaHi
NPUAHATTS YNpaBAiHCbKUX-PilleHb i CTBOPIOKOTb AN LOro iHopmauiinHy 6a3y. B pesynbtari
(hipMa npautoe He TiNbKU 3a/1A MakCUMi3aLii BNacHOro NpubyTKy, ane i OTOTOXHIOE MOro 3
yCrixom Bcel kopnopauil. Afne 3 iHWOoro 60Ky KomnaHis, No36aBnsatouMCh PU3MKIB B MOTOUYHMX
po3paxyHKax, HabyBa€ PU3MKIB B MiaHi KOPNOpPaTUBHOrO KOHTPOMIO 32 AiANbHICTIO Oi3Hec-
OAVHUUb.

Takum YNHOM, Lieid IHCTPYMEHT € AieBUM, NpoTe NoTpebye 06epeXXHOro 3aCcToCyBaHHS 3
NPUAHATK.

HeBupilleHi nuTaHHA. B gocnigpkeHin Temi Ha (OHI Ti HOBM3HW Ta aKTyalbHOCTI
3a/IMLWAKTLCA HEBUCBITIEHVMU MUTAHHSA MeXaHi3My 3aCTOCYBaHHS KOMMaHIAMWU TpaHCHepTHUX
LiH B YMOBax nepexifHOT eKOHOMIKWN Ta X e()eKTUBHOCTI caMe A5 BITYU3HAHUX MiANPUEMCTB.
TakoX NOoTpebytoTb L0OMNpPaLtoBaHHA MUTaHHA 3aCTOCYBaHHA KOPMOPATMBHUX iH(OpMaL,inHMX

CUCTEM B KOHTEKCTI YNpaBniHHA LiHOYTBOPEHHAM B TPaHCHALiOHa/IbHMX Koprnopayisix.
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