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IloctanoBka mnpoOjemMu. Y Cy4yacHUX YMOBaX PO3BUTKY PHHKOBOI
€KOHOMIKH BUHHKAE HEOOXIJIHICTh MOLIYKY HUISX1B aKTUBI3aIli
MIPOIIECOOPIEHTOBHOrO yrpaBiiHHA. OJHI€I0 3 HOBITHIX KOHIIEHIIH PO3BUTKY
MPOLIECOOPIEHTOBHOTO YIPaBIiHHA € (QOPMYBaHHS CUCTEMH PEIHXUHIPUHTY Oi3HEC-
npoueci (PEII). Ha choronni nei miaxig MMpoKo BUKOPUCTOBYETHCS TPOBIIHUMHU
KOMIIaHISIMH CBITY.

AHaJi3 ocTaHHiX gocJigkeHb Ta myOuikamii. [IpoGnema dopmyBaHHSA
cuctemu PEIl 3apxau mpuBeprana yBary sK 3apyOlKHHUX, TaK 1 BITUYM3HSHHUX
BueHMX. [[poMy muTaHHIO mpucBAYeH] npaui Takux BuyeHux: C. PoO6inca, M.
Koyntepa, M. Xammepa, T. JlaBennopta, x [opta, J[.Hammi, E.I'. Oitxmana, E.B.
[lomoBa Ta iH.

[leBHUI BHECOK Yy PO3BHUTOK 1 CYTTEBE MOTJIMOJIEHHS OKPEMHUX ACIEKTIB
CTBOPEHHS MPOILIECOOPIEHTOBHOIO YIpaBliHHI Ha 0a31 (QopMyBaHHS CHCTEMH
peiHkuHipuHry O13Hec-nporieciB 3poownn BueHi: M./I. llanot, E.b. Kicens, M.b.
[MunkaproB, I'.B. OcoBcbka, B.M. OcoBcbkuii. AHami3 3apyOiKHOTO Ta

BITYM3HSIHOTO JOCBiAYy 3 nuTaHb po3BUTKY PEIl cBigunTh mpo HEOOXiTHICTH
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MOJAJIBIINX HAYKOBHUX MOCHIKEHb. 3 OISy HAa BaXKIMBICTH JTAHOI MPOOJIEMHU
TEOPETUYH1 1 MNpaKTU4YHI NUTaHHSA opraHizamii ¢opmyBanHs cucremu PEII
3aIMIIAI0THCS W HaJall aKTyaJIbHUMHU.

®opmyawBaHHs MeTH cTarTi. Po3rnsiHyTM poiabp Ta  0COOJIMBOCTI
(GbopMyBaHHS CHUCTEMHU PEIHKUHIPUHTY O13HEC-NPOLIECIB Y HampsMi 3a0e3MedeHHs
BIDKMBAHHSI MIANPUEMCTB B €KCTPEMAIbHUX, KPU30BUX CUTYAIIsIX, IPUCKOPEHHS iX
BIJIMOBIHOT peakilii Ha 3MIHU y Oi3HEC-CepeI0BUIILL.

Buxiag ocHoBHoro marepiany. Kareropis ,,peiHUHIpUHT Oi3HEC-TPOIIECIB”
BUKOPUCTOBYETHCSI BUCHUMH 1 TPAKTUKAMHU HE TaKUi Bxke 1 TpuBanuii yac (3 90- x
pokiB XX cTopiqusi), TOAl K OUIBIIICTh 0a30BUX KOHIIEMIIM MEHEIKMEHTY LI0/0
PEIHXXUHIPUHTY € 3HAYHO CTapIIOIO.

Tax, y 1980-x pokax y OUIBIIOCTI MPOBITHUX aMEPUKAHCHKUX KOMITaHii 0yio
BIpoBapkeHO cucremy TorambHoi sxocti (Total Quality), saxa cnpusia
3aMoyaTKyBaHHIO 1/1€1 YINpaBlIiHHSA TpoiieccaMu y Oi3Heci. BulbmiicTe MeTomiB
(GyHKU1OHYBaHHS cUCTeMU TOTaIbHOT IKOCT1 3MYIIYIOTh I0O-HOBOMY IOJUBUTHCS HA
CYTHICTh BUKOHYBaHO1 poOOTH B OpraHizailii, Ha ii MeTy.

Jlocuth A1MOBUMHU y 3aCTOCYBaHHI JJaHOI CUCTEMHM Ta TUMH, SIKI BIIIrparoTh
BAXJIMBY pPOJb Yy OyIb-IKOMY MAacCIITa0HOMY MPOEKTI 3 PEIHKUHIPUHTY Oi3Hec-
npoueci, cranu Meromu: ananizy mnpoueciB (Method for Analyzing Processes,
MAP), BHyTpimiHbO(]ipMOBOi ouiHKK AisbHOCTI (In-Department Evaluation of
Activity, IIIEA), ympaBninnas skicTio mporeciB (Process Quality Management,
PQM) Ta iH.

Briepiie moHATTS peiHXKUHIPUHTY OI3HEC-TIPOLIECIB 3 SIBUJIOCS Yy HAYKOBHUX
ctartsax (1990-11 pp.) amepukancbkux BueHux M. Xammepa, T. JlaBennopra ta Jx.
lopra. Ilpore pogoHaYaTbHUKOM TEPMIHY «PEIHXKHHIPUHI» BBa)KaeThcs Mailki
Xammep. 3a HOro BH3HAYEHHSM, pPEIHXKUHIPUHT - 1 (yHIaMeHTaJbHE
MEPEOCMUCIICHHS 1 paJuKalibHE MEepPernpOeKTYBaHHA AUIOBHX MPOLECIB 3 METOI0
JOCSITHEHHSI PI3KUX MOKpAllleHb TaKUX CYyYaCHHMX MOKAa3HHUKIB AISUIBHOCTI KOMMaHii,

AK: BapTICTh, SIKICTh, CepBicC 1 Temnu [1].



PBII - ne cykynHICT, METOJIB 1 3aC001B, MPU3HAYEHUX JIJISI KapJAUHAIBHOTO
MOJIMIIEHHST  OCHOBHUX  IOKa3HUKIB  JISUIBHOCTI  NIANPUEMCTBA  HUIIXOM
MOJICTIOBaHHS, aHaJII3Y, MEPENPOCKTYBaHHS BXXE ICHYIOUUX O13HEC-TPOIIECiB.

PeimxuHipuHr  Oi3HEC-TIPOIIECIB  3aCTOCOBYEThCA  Bpa3i  HEOOXIAHOCTI
3MIACHEHHS paJMKalIbHUX 3MIH 1 mepeadadae CTBOPEHHS LIUJIKOM HOBHX, OLIBII
e(deKTUBHUX O13HEC-TPOIIECIB B OpraHizailii.

BuoKpeMITIOIOTh TPU TUIIKM KOMIAHIN JJIsl SKUX 3aCTOCYBaHHS PEIHXKUHIPUHTY
€ HEOOX1JHUM 1 JTOIIIbHUM.

I Tun: xommanii, o nepedyBalOTh HA TPaHi Kpaxy y 3B'I3KYy 3 TUM, IO I[IHU
Ha TOBapH IMOMITHO BHUIIE, HDK Y KOHKYpPEHTIB 1 (a00) sIKICTb TOBapiB (CepBicC)
MOMITHO Tipuie, HIXX Yy KOHKypeHTiB. Taki kommnaHii 3HaXoIATbcs y Oe3BUXOAI 1,
AKIIO BOHU HE MOYHYTHh POOUTH PIllydl KPOKH Yy HANpPSIMKY MOKpAIEHHS CBOET
JISITBHOCTI, TO 000B SI3KOBO 30aHKPYTIIOTh.

Il Tun: xommaHii, sIKi Ha JaHWW 4Yac MOKHU IO HE OMUHWINUCS Y CKPYTHOMY
CTaHOBMIL, aji€¢ KEPIBHUITBO MPOTHO3YE HEMHUHYYICTh BUHUKHEHHS MpOOJEM,
MOB'I3aHUX, HAIPUKIIAJ, 3 MOSABOIO HOBUX KOHKYPEHTIB, 3MIHOIO BUMOT KJIIEHTCHKOT
ayIUTOpii, EKOHOMIYHOTO CEPEAOBHINA TOIIIO.

[T Tun: xommanii, K1 HE MalOTh MPOOJEM Ha JaHUM Yac 1 HEe BOAYAIOTh iX Y
HalOmkyoMy MaiOytHboMy. Lle xommaHii - JigepH, 1O MPOBOJASTH arpecUBHY
MOJIITUKY TOBEAIHKM Ha PUHKY. BOHM He 3ynUHSIOTHCS Ha JOCSITHEHOMY 1 3a
JOTIOMOTO0 PEIHXUHIPUHTY XOUYTh JIOMOTTUCS KPAILIUX pPe3yJbTaTiB [2].

Tepmin PBII micTuTh B coOl TpU KIIIOYOBI CKJIaJ0Bi: CYTTE€BE MOJIMIICHHS
PO3BUTKY OpraHizaiii, pajguKajbHE MEepPENPOCKTYBAHHS OCTAaHHbOI Ta HASBHICTH
013Hec-miporeciB. PO3KPUTTA 3MICTYy KIIOYOBHX CKJIaJIOBUX HAJAaCTh MOJKJIMBICTh
OCTAaTOYHO BU3HAYUTHUCH IIOAO0 CYTHOCTI PEIHKUHIPUHTY.

OTxe, cyTTeBE TOJIMIIEHHS PO3BUTKY OpraHizamii - 1€ He MpocTo
MOKPAIIEHHS XapaKTEPUCTUKHU MISJIBHOCTI OCTaHHBOI B IIJIoMy abo0 OKpemoi ii
naHku. B mepmry wepry - me mepexii J0 SKICHO HOBOTO piBHS €(PEKTHUBHOCTI
013HeCy, 371MCHEHHS MPOPUBY Y MISIIBHOCTI, 3a0€3MeUeHHs Pa3iovyoro MiJBUIICHHS

pe3ynbTaTiB (YHKIIOHYBAHHS.



PanukanbHe nepenpoekTyBaHHS OpraHizallli O3Hauae HE MOJINIICHHS BXKe
ICHYIOYOT'0 CTaHy peueid, He MPOBEJACHHS KOCMETUYHUX 3aXO/1B Ta YACTKOBUX 3MiH,
HE MepeTacyBaHHS BXKE ICHYIOUMX MIAXOIB II0AO0 (YHKLIOHYBaHHS Oprasizalii, a
aOCOJIFOTHY BIMOBY BiJl TOTO, IO OYyJIO paHilie, 3aCTOCYBaHHS JIOKOPIHHO HOBUX
MIIXO0/IB y 371HCHEHH] BUPOOHUYMX MPOIIECIB.

Tpers cknagoBa - «OI3HEC-TIpoIleCH» O3HAYa€ CTIWKY, IUIECIPSIMOBAHY
CYKYIIHICTh B3a€MO3AJIC)KHUX BHUJIB JISVIBHOCTI (TOCHIIOBHICTh BHUKOHYBaHUX
po0iT), 110 32 MEBHOI0 TEXHOJIOTIEI0 3a0e3MeuyBaTUMYTh CTBOPEHHS I[IHHOCTEH Yy
BUIJISI/I1 MPOAYKTIB UM MOCHYT JJIs CTIOKUBAYIB .

CrnoxuBavy OJIHAKOBO, SIKUM YMHOM BCEpEAMHI MiAMPUEMCTBA OPraHi30BaHO
BUKOHAaHHS TUX a00 IHIIMX 3aBAaHb (poOir). s HBOro Ba)JMBa MOXIJIHMBICThH
3a2/I0BOJIEHHS TOTpeO depe3 Mpua0aHHsS TOTO YW I1HIIOTO SKICHOTO 1 B JOCTaTHIN
KUIBKOCTI TOBapy abo0 MOCIYTH.

VY TpamuuiiiHiii  opraHizamii mpouecd BiIOyBalOTbCS Yy  YHCICHHHX
OpraHizaliifHUX MIAPO3AiIax 1 MOXYTh OyTH (hparMeHTOBaHI, MPUXOBaHI 1 HABIThH
HekepoBaHi. [Ipore BUpoOHMYI TpoOlECH € MEePUIOOCHOBOIO OpraHizailii, 3aco0om
CTBOPEHHS LIIHHOCTEHN sl MPUCKITUIMBUX CIOYKUBAYIB.

OTxe, BCS CYTHICTh PEIHXHHIPUHTY ToOyJOBaHa Ha CHUCTEM1 JOKOPIHHHMX
NEepeTBOPEHb B opraxizauii. PeikuHipuHr 0a3yeTbcs HA 1HXKEHEPHOMY MIIXO1 10
MpoIiecy YIpaBIIIHHSA 1 Mepeadayae CrovyaTKy MOJEIIOBaHHS OpraHizailii, a moTiM
3MIHY ICHYIOYOT MOJEdl [UIIXOM pIIIy4oro CKacyBaHHS  HepallioHaJbHO
¢byHkuionyrounx JaHok. Sk mnpaBuno, PBII BrimoeTbes cTpuOKONoaioHO,
nependayae BETMKOMACIITAOHICTh, CYTTEBI 3MIHM B OpraHi3aliifHiil CTpYKTypl.
Hanuit miaxin 3abe3neyye MOMXJIMBOCTI PaJMKaIbHOIO OHOBJIEHHS MPOAYKTY YU
MOCJIYTH, IO BUPOOJSIOTHCS, 3a PaxXyHOK CTBOPEHHS Ta 3aCTOCYBAaHHS
IHHOBAIIITHUX TEXHOJIOT1H Oi3Hec-mpolieciB. Jlo TOro x peiHKUHIPUHT 0a3yeThCs Ha
BUKOPHUCTaHHI CYYaCHUX HAaWHOBITHIIIUX 1HGOPMALIIIHUX MPOTYKTIB.

OcnoBHoto Metoto PBII BBakaeTrhcsi 3abe3nedyeHHs] BHOKMBAHHS MIANPUEMCTBA B
eKCTpeMallbHIN, KpU30Bii cUTYyallli, IPUCKOPEHHS aJ€KBAaTHOCTI MOro peakiiii Ha 3MiHH Y

BUMOrax HpI/ICKiHJII/IBI/IX CIIO’KHBAYIB.



3rigHo 3 MeTor0 BU3HaueHo 3aBaanHs PBII:

- CYTTEBE MIABUIIECHHS CTYNEHIO 33JI0BOJICHOCTI CIIOKUBAYIB;

- Opi€eHTAalllsl TIANPUEMCTBA HAa MOTOYHI Ta MailOyTH1 MOTPEOU CIIOKUBAYIB;

- paguKaIbHE CKOPOUYEHHS TPUBAIOCTI BUPOOHUYOTO LUKITY;

- IOKOpIHHE 3MEHIIEHHS KUTBKOCTI MPOIIECIB Ta X BapTOCTI;

- pI3Ke 3MEHILIEHHS BUTPAT Yacy Ha BUKOHAHHS BUPOOHUYUX (PYHKILII;

- 3HAYHE MOJIMNIICHHS MPOILECy YIPABIIHHS SAKICTIO;

- MIIBUILEHHS poyii e(pEeKTUBHUX YIPABIIHCHKUX PIIICHb Ta 1HIIATUBH KOKHOTO

OKPEMOI'0 BUKOHABIIS;

- epekTUBHA OpraHizallisi rpynoBoi podooTu;

- pI3Ke 3MEHILIEHHS YMCEIbHOCTI MpalliBHUKIB,;

- 3a0e3MeYeHHs] TPUCKOPEHOTO BIIPOBAIXKEHHS IHHOBAI[IMHUX TEXHOJIOT1H;

- 3a0e3nedeHHs ajanrtauii MiAOpUEMCTBA 10 (GYHKUIOHYBaHHS B yMOBax

1H(pOpMaIIIITHOTO TTPOCTOPY.

JIoCSITHEHHS TIOCTaBJIEHOT METU Ta BUKOHAHHS 3aBJaHb 3a0€3MeuyeThCsl 3aBASKU
HAsBHOCTI  OpraHi3aliiHUX, METOJAMYHMX Ta  IHPOPMALIMHMX  KOMIIOHEHTIB
PEIHXUHIPUHTY, 30KpeMa:

- (opMyBaHHs cTpaTerii po3BUTKY OpraHizallli 3 ypaxyBaHHSIM NEPCHEKTUBHHUX
noTped CIoKMBaviB;

- BHU3HA4YeHHS HOBOro Habopy Oi3Hec-mpaBuil abo Oi3Hec-NpoueaAyp, KUl
J03BOJINTH ONTUMI3yBaTH BUTPATH Ta TEPMIHU OO0 NPUUHATTA PIIICHB;

- CTBOpEHHS €(hEeKTUBHOT OpraHi3aliifHOl CTPYKTYpHY yIpPaBIIiHHS;

- MOKpAIIeHHS OpraHi3allii npaiji nepcoHanys;

- YITKOr0 pOo3MoAily 0o0OB’s3KiB, MpaB, BIANOBIIAIBHOCTEH MIX KEpIBHHMKAMU Ta
BUKOHABISIMU;

- 3aCTOCYBaHHS KOMYHIKAIIMHUX MIAXOJIB, Kl KOHYE HEOOXIIH1 JJIsi OTpUMaHHS
1HopMaIlii Bl CIIO’KMBAYIiB;

- 3a0e3nedeHHs (YHKIIIOHYBAaHHS BCIX OpraHi3amiiHUX MigpO3/1LI1iB HA OCHOBI1
BUKOPHUCTAaHHSAM 1HQOPMALIMHUX CUCTEM Ta HOBITHIX 1HPOPMALIMHUX TEXHOJIOT1M.

PeimxunipuHr 0i3HeC-MpoLEeciB nepeadaydae m'saTh €TamiB peasizaiii.



[lepmnii eran - migroroBuuil. Ilepm Hik BHOpaTH KOHKPETHY CTpaTerito 3MiH,
BUIIOMY KEPIBHUUTBY MOTPIOHO PETENHHO MEPEBIPUTH HASBHICTH 1 CTaH YCIX pecypciB
KOMIaH1i, SIKi € B HasBHOCTI 1 BimiOpatu came Ti, AKi OyayTh 3a/JisiHI y4aCHUKaMU ISt
TOT0, 100 MPOBOAUTHU TOKOPiHHI 3MiHU. Llei eTan nependayae MiATOTOBKY Ta YXBaJleHHS
pIIEHHS MPO MOYaTOK IMpolecy 3MiH. Mae OyTu 3po0iieHa 3asiBa KEPIBHUITBA PO
HEOOXIAHICTh pealtizallli MPOeKTy 3MIH 3 IPYHTOBHUM MOSCHEHHSIM MEPCOHANy MPUYUH
MalOyTHIX MepeTBOpeHb. [0 TOro * BUIIOMY KEpPIBHUITBY HEOOXIIHO MOBIIOMHTH SIK
MpaiiBHUKAM, TaK 1 KJII€EHTaM, TTOCTa4aJIbHUKAM 1 3allIKaBICHUM 0c00aM Mpo JOIUILHICTh
3aCTOCYBaHHS KOPCTKUX, MOKJIIMBO, HEMOMYJISIPHUX 3aXO/A1B B JaHOMY mporeci. Pazom 3
TUM MNOTPIOHO JOBOJUTH TMpalliBHUKaM I1H(OpMalil0 1 MpOo KOPHUCHICTh 3MIH SK Ha
MIATOTOBYOMY €Talll, TaK 1 Ha KOXKHIM CTafll mpo1ecy peiHKUHIPUHTY.

JlpyruMm eTarnoM peiHXUHIPUHTY € CTpaTeriyHe IUIaHyBaHHs. Bule KepiBHUIITBO
Ma€ BHU3HAYUTH OCHOBHY METY, 3aBJaHHS PEIHXHUHIPUHTY 1 chOpMyBaTH KepiBHUUI
KOMITET, SIKMM BimOupaTuMe HaWKpaull 1IHHOBalilHI npoekTu. L{g rpyna BigirpaBaTume
poJIb Opranizaropa mpoiiecy peimxuHipunry. Komiter Bigmoimatume 3a GopMyBaHHS
BHYTPIIIHIX po0OYMX Tpyn (PEIHKMHIPUHIOBUX KOMAaHMA) JUIsl TPOBEJEHHS aHaji3y
peamizaiii  PEIHKUHIPUHTOBOTO  MpoOIeCy,  Po3poOKy  pEeKOMEHJalii  I0J10
MEepenpoeKTyBaHHI 1 pECTPYKTYpyBaHHs oprasizauii. Buige KepiBHUUTBO pa3oM 3
KEpIBHUM KOMITETOM TIOBMHHI BHU3HAYMTH TMPIOPUTETHI HANPSIMKUA 1 TMOCIIAOBHICTh
MPOLIEAYP PEIHNKUHIPUHTY, CIUPAIOYNCh HAa ICHYIOU] 1 MPOTHO3HI MOTPEOU CIIOKUBAYIB.

[Ticns oOupaHHs HaWKpamioi aabTepHATUBU MPOEKTY PEIHKUHIPUHTY HEOOXI1THO
BU3HAYUTH MPIOPUTETHUHN cTpaTeriyuHuil HanpsaMok. [lependayaeTbest MOSICHEHHS TOTO, SIK
Oyne BimOyBatucs: mepedir Oi3Hec-TpolleciB opraHizaiii B MallOyTHbOMY, HACKUIBKH
BOHU OynyTh €(EeKTHBHI; BH3HAYEHHS OCHOBHUX I[IHHICHHX OpPIEHTHPIB iSIIbHOCTI;
3a/I0BOJICHHS MOTPE0 K HASBHUX, TaK 1 MOTEHIIMHUX KJIIE€HTIB TOIIO.

dopMyBaHHS KEPIBHOTO KOMITETY, BHYTPIIIHIX poOOYUX TPyl Mae€ BiAOyBaTHUCS Ha
npodeciiiHiii OCHOBI, 13 3aCTOCYBaHHSIM HAYKOBHX KPHUTEpIiB OIIHKUA iX MpodeciiHoi
npuaatHocTi. OCHOBHUMHU KPUTEPIIMH BiIOOpY € 3HaHHS, NpodecioHani3M 1 TOTOBHICTh

BUKOHYBATH POJIb IHHOBATOPIB.



Posmip rpynu Moxe OyTH pI3HUM - (3aJ€XKHO BIJ MAaCIITaOHOCTI, CTYIEHIO
IHHOBAIIIITHOCTI TTPOEKTY) Bix 6 10 8 a6o Big 10 10 25 4ONIOBIK.

Tperiii etan peiH>XUHIPUHTY - 1I€ EpENpPOeKTyBaHHs mpoueciB. [lepenpoekTyBaHHs
MPOLIECIB CKIIAJIAETHCS 13 TPHOX CTaJii: KapTorpadyBaHHS MPOLECIB, OI[IHKH CIOKUBAYIB
1 IocepeTHUKIB 1 ependayeHHsl HacaiAKIB nepediry mpoieciB. KaprorpadyBanus sBisie
co00I0 CKJIaJIaHHS TOPU30HTAIBHUX OJOK-CXEM, BIACTIAKOBYBaHHS TOro, SIKi BUAU
JISUTbHOCT1 MalOTh BUKOHYBATHUCS, KUM, B SIKUWA TEPMiH, SIK1 PILICHHS MPUHAMAIOTHCS 11010
KIHIIEBOTO OTpUMaHHS MNpOAYKTY abo mociayru kiieHToM. HacTynHorwo cTafiero
NEepenpoeKTyBaHH € aHali3 TEHJEHIIM y 3MiHAaX HAacTpPOIO KII€HTIB, iXx morped. Taky
iHbopMaIlil0o MOXXHa OTpUMATH TpU O€3MOoCepeHhOMY CITUIKYBaHHI 31 CHOXXKHBaYyaMH
(usxom omnutyBaHHS). JlOUUIBHO IMIUIBHO MJOCHIIUTH CEPEOBUIIE, B SKOMY ICHYE
CIIO’KMBAay, 3aCTOCYBABIIM Cy4YacHI MapKeTHMHToB1 Meroauku. HeoOximHO 3’scyBatu Ta
y3TOJUTH K JUHAMIKY PUHKY TaK 1 MOTpeOu crokuBadiB. BuMoru octanHix MaioTb OyTu
ONMKCAaHI NMEBHUMH IHCTpYMEHTaMH BHUMIpY. [lani HampanbOBYIOTbCS albTEpPHATUBH 13
MPOEKTHUX 1€ 1 MPOEKTHUX PIIICHb 1 32 JOMOMOIOI0 TPYHNOBUX METOJIB IMPUHHATTS
pillieHb OOMpaIOThCS HaMKpallll BapiaHTH MPOEKTHUX KoOHIeMIiil. OCTaHHbOIO CTaIIel0
MEepPENPOCKTYBaHHSI € TPOTHO3yBaHHs Iepediry mporeciB. I[licis omiHKKM 1 oOuMpaHHS
Halikpamoro (ileaJlbHOr0) BapiaHTy mepediry mporecy wMae OyTH TpejcTaBlieHa
iH(pOopMaIlis PO MOXKIUBICTH a0COIIOTHOTO 3aJI0BOJICHHSI TOTPEO CIOXKUBAUIB 1 IPO TE, B
AKI Mipl 3a0e3MedyBaTUMEThCsl KOHKYPEHTOCIPOMOKHICTh Bclei opraHizamii. Taxe
MPOTHO3YBaHHs Mepefdadyae BU3HAYEHHS MEpEeJiKy OCHOBHUX BHYTPIIIHIX MPOIIECIB,
O0COOJIMBOCTI BUKOPUCTAaHHS PECYpPCHOrO TMOTEHI[ialny, JOCATaHHS T[EBHOTO pPIBHS
MPOAYKTUBHOCTI Mpali Tolo. Bule BkazaHi XapakTEpUCTUKHU MaroTh 3a0e3neuyBaTH
e(eKTUBHICTh peali3alii BCiX HOBITHIX OI3HeC-NpoIeciB, fKI MaioTh BinOyBaTuUCSA B
oprasizauii. Jlo TOro » JIOLIUIBHO BHU3HAYaTH SIKICHI XapaKTEPUCTHUKHU MPOLECIB, SKI
HEOOX1H1 IS TOro, 100 CHPUSTH 3aJ0BOJIEHHIO TMOTPEO 1 OUYIKyBaHb CIIOKMBAYIB
ToBapiB uM mociayr. HoBe mepenpoexkTyBaHHsS MOBUHHO 0a3yBaTHCA Ha I1HHOBALIMHUX
TEXHOJIOT14X, BJAJOMY KEpyBaHHI PECYpPCHMM MOTEHLIAJIOM, Cy4aCHUX MiAX0AaX MLI0JI0
HAaBYaHHS Ta MEepEeHaBUYaHHA MepcoHaly oprasizauii. Po3poOku 1010 nepenpoekTyBaHHS

MpoLeciB MOBUHHI OyTH 0QOpMIIEHI JOKYMEHTAJILHO 1 3aTBEPKEHI.



Ha wu4erBepromy erami BigOyBaeThCsi Mepegaya KEpPIBHUM  KOMITETOM 1
PEIHKUHIPUHIOBOI0 KOMaH/I0I0 TOBHOBa)XKEHb I'PYIIl 3 peaiizalii NpoeKTy, TOOTO BULIUM
MeHekepaM opradizaiii. CKIagHICTh TpOLeCcy NEepenpoeKTyBaHHS 3yMOBIIOBaTUME
CTBOPEHHSI CIeEeliajJbHOT KOMaHAM AJIA peaizaiii nepexoay o 3MmiH. Ha mpomy erami
HaWOLIBII CKJIQJHUM 3aBJIaHHIM € BUPIIICHHS MPOOJIEMHU IIOAO0 MO0JIaHHS CTPECOBOCTI
NepPCOHaNy, CIPUYMHEHOT NePenpOeKTYBaHHAM IPOIECciB Ta oro Haciaiakamu. Komanzaa 3
peanizaiii nepexony 0 3MiH MOBHHHA YIEPEIUTU CTpPEC, a B pa3l WOro BUHUKHEHHS
3rIaIUTH HAcHiAKU. YeTBepTUl eTam 3aKiHUYeEThCS CKIaJaHHSIM (POPMajbHOTO IUIAHY 3
BU3HAYCHHSIM OIOJKETY, II0 € OCTaHHIM KPOKOM Y BTUICHHI B >KUTTS PEIHXUHIPUHTY
O13HeC-TIPOIIECiB.

BucnoBku. Takum ynHOM, peaiizallisi MPOEKTIB PEIHKUHIPUHTY O13HEC-TIPOIIECIB €
a0COJIFOTHO JOIUTLHUM OpTraHi3aliifHO-IEpETBOPIOIOUNM 3aX0JI0M 1 3a0e3neuye 3100yTTs
TaKMX OCHOBHHX I€peBar:

- BUpINIYEThCA TpoOsieMa MOAOJaHHS HEY3TOHKEHOCTI abo MPOTHPIY MK HUIIMHU
TISUTBHOCT1 PI3HUX (DYHKIIOHATBHUX MIAPO3ILIIB;

- poboTa BUKOHABLIB CTa€ 0araToruiaHOBOIO, 3pOCTA€ i PO3MAITICTh, IO CamMo IO
co01 € BU3HAYAJIbHUM MOTUBALIMHUM (PaKTOPOM;

- 3aMiCTh HaJMIPHO KOHTPOJbOBAHOI'O BUKOHAHHSA 3aBJIaHb MPAI[IBHUKU 3100y1yTh
CaMOCTIMHICTh IMOJO0 MNPUMHSATTS pIIeHb 1 MOXIUBOCTI OOMpaHHS CBOiX BapiaHTIB
JOCSITHEHHS 1LILJIEH;

-y BHUKOHAaBI[IB 3‘SBISETHCS MOXMJIMBICTH TIATH 3a BJIACHOIO IHII[IATUBOIO 1 B
paMKax 3HaYyHO PO3LIUPEHHUX TX TOBHOBAKECHb;

- 3MIHIOIOTBCA BHUMOTU J0 TpodeciiiHOi MIArOTOBKM IMpal[iBHUKIB: IepeBara
HAJaBaTUMETbCS HE BIJIBIIYBaHHIO KOPOTKOCTPOKOBHX KYpCIB, a 3l00YTTIO IIMPOKOi
Oe3nepepBHOI MpodeciitHOT OCBITH;

- 3MIHIOIOTbCSI KpUTEpli OLIHKK €(QEeKTUBHOCTI pOOOTH, ii OIJIATH: BiA OIIHKU
JISUTBHOCT IO OLIHKY Pe3yJbTaTy;

- TIAOPUEMCTBO 00 €KTUBHO BU3HA4YaTUME €(GEKTUBHICTH POOOTH IEepCOHAamy,

CTUMYJTIOBaTUME MOTO BIATIOBITHO A0 OTPUMAHOIO Pe3yJbTaTy;



- BIAOYZEThCS 3MIHA KPUTEPIiB Kap €PHOTO 3pOCTaHHS: CTaH BUKOHAHHS pOOOTHU
3aMIHUTH 37aTHICTh €()EKTUBHO BUKOHYBAaTHU POOOTY;

- BLAOYAYTbCS 3MIHM Yy Mepeniky (QYHKIIH MEHeIKepiB: IMepeBaKaTUMYyTh, B
OUTBIIOCT1, TPEHEPCHKI (KOHCYIIbTAlllIH1), @ HE KOHTPOJIIOIOUI;

- oprasizaliiHa CTPyKTypa OHOBJICHOTO MIAMPHEMCTBA CTaHE OUIBII TUIECKATOIO,
110 CIIPUSITUME CKOPOUEHHIO 3HAYHOI KUIBKOCTI PIBHIB YIPABIIiHHS;

- BiAOyZeTbcs HAOMMKEHHS KEpIBHUITBA 10 O€3M0CEpEeIHbOI0 KOHTAKTY 3
BHUKOHABISIMU Ta CHOKMBavYaMHU (KJIIEHTAMH);
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B craTee ocBelieHbl BOIPOCHI, Kacarolmuecs ocoOeHHocTel (hOpMUPOBAHMUS
CUCTEMBI PEUH)XMHUPUHTA OU3HEC-MPOLIECCOB KaK COCTaBJISIOLIUX
MPOLIECCOOPUEHTUPOBAHHOTO YIPABIEHUS B COBPEMEHHBIX OpraHU3alMIX IS
oOecrieueHusl YCIEIHOW ajanTaliy IMOCIEAHUX K 3KCTPEMAaJIbHbIM, KPHU3UCHBIM
CUTYallUIM, U3MEHYMBOCTH OU3HECC-CPEIBI.
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The article highlights issues related to features of the formation of business
process reengineering as a component management in modern organizations to
ensure the successful adaptation to extreme past, crises, volatility business
environment.
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