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LOGISTICS: THE MAIN PROBLEM OF SEASONAL BUSINESS
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The peculiarity of some businesses is the seasonal demand for the main
products. For example, in winter period there is a minimum of sales. Then, starting
from March, sales grow and reach a peak in May. Thus, the logistics department
should face a very uneven demand for goods and skilfully cope with peak loads.

The timeliness of the products receipt Is very important for seasonal business.
That’s why logistics in the seasonal business, technological chains and processes
should functioning smoothly. The main features of seasonal business company
need to pay attention:

- to control the efficiency of the logistics department in the
company. There are the next indicators: customer satisfaction of the delivery
service, the cost of delivery per one order, the delivery time (no more than 5
days for domestic delivery);

- each courier has a clear instruction and schedule: when to go to
the warehouse to load, when to take the order etc. Depending on the
complexity of the order the courier has 20-40 minutes to load the goods;

- piece-rate form of courier work payment. If the courier has
fulfilled the order (s)he receives his money, if not — (s)he receives nothing. If
the order is not fulfilled through the fault of the courier, (s)he receives 50% of
the payment;

- a system of professional growth among couriers: an intern, a
specialist, a professional. For each step the salary is increasing by 5%. Also,
couriers from the category "professional™ get more orders.

The next important element which have high importance is operational
communication, i.e. information logistics. There is practically no time for
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rescheduling in the seasonal business, so the coordination of materials, capacities,
resources and works takes place both interactively and synchronously.

After the end of the season the company should analyze the mistakes because in
the next season they will turn into peculiar "mines"” and "traps" and deprive them
of flexibility, mobility and multiplying the risks.
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METOJU CTPATEI'TYHOT'O AHAJII3Y SIK OCHOBA
®OPMYBAHHA IHHOBAIIMHOI CTPATETITI PO3BUTKY
MAIIVWHOBY AIBHUX HIAITPUEMCTB

npoghecop boxkosa B. B., memooucm Hoconosa JI. B.
Cymcokutl Oeporcagnutl yrigepcumen

HeBiAmoBiAHICTh iICHYIOUUX Oi3HEC-TPOIECIB HA BITUMU3HSIHHUX ITiIPUEMCTBAX
MaIMHOOYJIBHOI Tady3i Cy4aCHHM BHMOTaM TOCIIOJAPIOBAHHS OOIPYHTOBYE
HEOOXIIHICTh 3aCTOCYBaHHsS HOBITHIX METOJMYHMX MiAXOIIiB 10 (HOpMyBaHHS
iHHOBalliliHOT ~ cTpaTerii  pPO3BHUTKY HIANPUEMCTB. s BU3HAYCHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta TOAANBIIO] PO3pOOKM CTpaTeTiyHUX IIJIaHIB
OISUTHOCTI  MIATIPHEMCTBA Yy  KOHKYPCHTHOMY  CEpEIOBHINI  HaifyacTimie
3aCTOCOBYIOTHCS METOJM CTPATETIYHOTO aHAI3Y.

Crpareriuynuii aHai3 — 1€ aHaJi3 cepeoBHIIa MiANPUEMCTBA, HA OCHOBI SIKOTO
OyIyeTbcsi MApKETHHTOBHH IUIaH 1 MalOyTHS PUHKOBA CTpaTteris Ha pUHKY [1, c.
14]. Metor0 mpOBeAEHHS CTPATEridHOrO aHaNi3y PO3BHUTKY MAIIHHOOYIIBHHX
MATPHEMCTB € BU3HAUYEHHS YUHHUKIB CTPATETIYHOTO YCIiXy.

OCHOBHHMH 33]]a9aM¥ CTPATETiYHOTO aHami3y € [2]:

- BH3HA4YCHHS PIBHA KOHKYPEHTOCHPOMOXXHOCTI Ta MepeBar MiANpHEMCTB-
KOHKYPEHTIB;

- aHali3 30BHIIIHBOIO CEpPElOBHUINA MiANPHEMCTBA, MAaKPOEKOHOMIYHUX
TEHJICHIIi} Ta TX BIUIMBY Ha MalOyTHIH PO3BUTOK IiIIPUEMCTBA;

180



