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A mo X cTOCOBHO YKpaiHu? UMW MOXIIMBO IIOCH 3allpOBAaTUTH Ha TEpPEeHax
HaIoi KpaiHu JJI TOTO, 00 1 MM MOTJIM TIOXM3yBaTHCS, IO 1 y HAC € CBii OpeH
kpainn. Ha Hamy aymKy, e MOXIHBO. AJle I IIbOro MOTPIOHO IUTITHO
MOMPAIFOBATH Ta BUPIIINTH HU3KY MeBHUX mpoOiem. [lepiie — 1ie BU3HAYCHHS
TOoro, yuM MM (Hama KpaiHa) Moke mpuBabuTH. Ha Hamry TyMKy, MOKHA
crpoOyBaTH pPO3BHBATH OpeHA KpaiHW dYepe3 iMiIK perioHiB, TOMY IO HaIma
KpaiHa Ma€ JOCHUTB LiKaBy iCTOPIIO 1 Ha PI3HUX TEPUTOPISAX B OJHMH 1 TOW caMUii yac
nofil pO3BHBANMCS IO-pi3HOMY. I[HIIMM BapiaHTOM MOXe OyTH pPO3BUTOK
KypopTHUX Micub. Ha Tteputopii YkpaiHu € 0arato MaibOBHHYMX MICIb, SIKi
BPaXaloTh CBOEIO Kpacoro. | TpeTiM BapiaHTOM € iHBECTYBaHHS B IHTENICKTYaJIbHUI
KariTai, 110 NpuBeJe O PO3BUTKY BCi€l KpaiHH, HE TiJIbKM B eKOHOMIYHOMY IUIaHi,
a 1 B myxoBHomy. Jlms Toro, mo0 VYkpaiHa acoIlifoBajacsi JHIIE 3 YHUMOCH
MMO3UTHUBHUM, TOTPIOHO MPHUKIACTH IMEeBHI 3ycwuii. Toxi B KpaiHi i piBeHb XKUTTA
MOKPAIIHUTHCS, 1 3SMIHUTHCSI MEHTAIITET B KPAIIy CTOPOHY.

Omxe, MIBOASYN MIACYMKH XOYETbCS JOJATH, IO Ha CHOTOJHIIIHIN JICHb
MpOCYBaHHs OpeHAy KpaiHH MOXKE CIyryBaTH OJHHM 3 HaWKpammx crnocoOiB
HAMOBHEHHS OIOJKETY KpaiHW Ta MiJAHATTS PiBHS XHUTTS Ha HOBUiA piBeHb. Came
TOMY, PO3[JSII Ta PO3BHTOK JAHOTO IHUTAHHS TIOBHHHO CTaTH OJHHUM 3
MPIOPUTETHUX 3aB/IaHb HA CHOTO/IHIIIHIH AEHb.

Hayxosuil kepisnux: k.e.n., cmapuutl suxiaday xageopu MYI/]
TI'onnmena €.0.

EKOHOMIYHA E®OEKTUBHICTbD BIJI BIPOBAI’KEHHSA
JOTICTUYHOI'O AYTCOPCHHI'Y B JIISIVIBHICTH OPTAHI3AIII

k.e.n., Faiinaépyc H. B., acnipanm xageopu MY/ Jlarynosa J1. A.

AyYTCOpCHHI — IIe mepejaya OpraHi3ali€l0 Ha IMiJCTaBi JOTOBOPY INEBHHX
Oi3Hec-niporieciB a0 BHpPOOHMUYMX (yHKUIH Ha OOCIYroBYBaHHS —IHIIUX
oprasizamiif 30BHIIIHIM [OpuAWNYHEM abo ¢i3ugHEM ocobaM  (JIOTiCTHYHHM
ayrcopcepam abo TmpoBaiimepam (omepaTopam)), IO CIHEIiali3ylOThCA Yy
BiAMOBiAHIN oOmacti. Ha BimMiHY Big MOCITYr cepBiCy 1 MIATPUMKH, IO MAIOTh
pa3oBui, eMi30AMYHUIN, BUTIQJKOBUIA XapakTep i OOMEKEHUX MOYaTKOM 1 KiHIIEM,
Ha JIOTICTUYHHMH ayTCOPCHHI NepelNaroThCsl 3a3BM4ail (QYHKIII 3 mpodeciiiHol
miaTpuMKl  Oe3nepeOiiiHOI Tpane3qaTHOCTI OKPEMHUX JIOTICTHYHHX CHUCTEM 1
iH]pacTPpyKTypH Ha OCHOBI TPUBAJIOTO KOHTPAKTY (HE MeHIIE 1 poKy).

Jlorictmyni  (yHKIII HE € OCHOBHUM BHJOM [isSUTbHOCTI OpraHi3aIiii-
BUPOOHMKIB NPOJYKIII Ta, BIAMOBIAHO /10 JIOTIKM €(eKTHBHOTO YIPaBJiHHS, BOHU
MOBUHHI OyTH BHHECEHI 3a Mexi opraHizauii. [Ipy 1boMy, BUKOpPUCTAHHS HOCIYT
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JIOTICTHYHHUX ayTcopcepiB abo TpoBaiijepiB, sKi MamTh HEoOXiJHI pecypcH, i
BOJIOJIIOTh HEOOXITHUMH KOMIIETCHIIISIME (TEXHOJIOTIS, HOYy-Xay, CIemiabHe
00JIaIHAHHSA, MATOTOBJICHI KajapH), MPHU3BOJAUTh HE TUIBKH J0 3HIKCHHS PIBHS
3arajbHUX BHTpAT, aje 1 JO SKICHOTO TIiJABUINCHHS pIiBHA O0OCIyrOBYBaHHS
KIHIIEBOTO cIokuBaya. [loeHaHHS IHCTPYMEHTIB JIOTICTHYHOTO ayTCOPCHUHTY
CTBOPIOE KOHKYPEHTHI TepeBard, HEOOXimHI M YCHIITHOTO (YHKIIOHYBaHHS
opraHizanii B yMOBaxX Cy4acHOro pHHKy. Takui migxinm no peamizarii Gi3Hec-
MIPOIIECIB OTPUMAB HA3BY KOHIICTIIIIT JIOTICTHYHOTO ayTcopcuHTy [1].

Po3BUTKY KOHIEMIii JIOTICTUYHOTO AayTCOPCHUHTY CIPUSIOTh TEHACHIIT
eKOHOMI4HOI Tito0anizanii. [Iponecu nocrauanus i 30yTy TaKOX yCKJIaJHIOIOTBCS, 1
PIiBEHB JIOTICTHYHUX 3HAHb JUIs BCIX MApTHEPIB IO JIAHIIO)KKY CTBOPEHHS BapTOCTI
MIEPETBOPIOETHCS Ha KIIIOYOBHHM (hakTop yCHiXy. 3pocTarodi 3alUTH CIIOKHBAUIB
CITOHYKAIOTh OpraHi3allii 3aCTOCOBYBATH JIOTICTUYHUN MMiIXia 10 MOOYIOBH CBOIX
Oi3Hec-TIpoIeciB, a TaKO)X BHKOPHUCTOBYBATH B CBOIM MiSTIBHOCTI TaKHH
IHCTPYMEHT, SIK ayTCOPCHHT.

bisHec-mpakTuka Bcix 0€3 BHHATKY KpaiH 3 PO3BHUHEHOIO JIOTICTHYHOIO
1HGPACTPYKTYPOIO TOBOJIUTH, IO BUCOKA SKICTh JIOTICTUKHA B €KOHOMIIII B IIJIOMY
31aTHi 3a0e3MeYUTH BHUKIIOYHO CICI[iali30BaHi JIOTICTHYHI opraHizamii. [Tpu
bOMY TMAKETH JIOTICTUYHUX IOCIYT, MI0 HAJAIOThCs —CICHiadi30BaHUMHU
OpraHi3aiisMy, MOCTIHO MEPerAAaloThCA BIAMOBIMHO JO 3POCTAIOYMX BHMOT
kiieHTiB. TpaHcropTHI npoBaiaepu 6epyTh Ha ceOe BUPILICHHS BCIX JIOTICTUYHUX
3aBJiaHb OpraHi3alif-KIIEHTIB 1 MPOMNOHYIOTH TMOPSI 3 pealizalielo pyxy
TOBApHOTO IMOTOKY 1 MOCIyraMu JI0JjaBaHHs BapTOCTi (yrnakoBka abo COpTyBaHHs
MPOAYKTY IIiJ IiHIWBIAyaJbHI BHMOTH KIi€HTa, iH(pOpMaIiiHi Ta (HiHAHCOBI
TTOCTYTH).

BaxanHs OULTBIIOCTI BUPOOHWKIB 3pOOUTH aKIEHT HAa OCHOBHUH BUJ
JISUTEHOCTI, TeHACHIIIT 3HIKCHHS MaTepialbHUX 3aIaciB, BIPOBAHKCHHS Cy4acHUX
TEXHOJIOTi 1 Kepyrodi JOTICTHYHHMH CHCTEMaMH, CTBOPIOIOTH YMOBH IS
mepeadi IOTICTHYHUX QYHKIIIH 1 Gi3HEC MPOIIeciB CHeliaai30BaHuM IIpOBalaepam.

JIOUIBHICT BHUKOPUCTAHHS JIOTICTHYHOTO AyTCOPCHHIY BU3HAYAETHCS IS
oprasisailii-3aMOBHHKA B OCHOBHOMY HACTYITHUMH OCHOBHHMH MPUYHHAMH:

- TICHUM B3a€MO3B'S3KOM IIiANPHEMCTB-BHPOOHHKIB 1 MOCTA4aIbHUKIB
MPOAYKII 3 MiAMPUEMCTBAMH TPAHCIIOPTHOI Taly3l B YyCIX JAHKax
JIQHITFO’KKA CTBOPEHHS [I0JIaHOT BApTOCTI;

- MOXJIMBICTIO i1 BHPOOHWKA BiJMOBHUTHCS BiJ] JIOTICTUYHUX SIK
HenpO(UTFHUX BUIIIB AISUTBHOCTI IS HBOTO;

- BHKOPHCTaHHSM BCiX IepeBar JIOTICTHYHOTO MiAXOAY A0 yIPaBIiHHI
BIIACHOIO  [SUIBHICTIO 0e3 HEeoOXiTHOCTI pO3BHBATH  BIACHI
KOMIIETeHIII B IiHt cdepi;

- 3HIDKCHHSM 3arajbHHUX BHTPAT 1 3MIHOIO CTPYKTYpPHU BUTPAT;
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- TABHINGHHS SKOCTI TOCHYr JUIsl KIHIIGBOTO CIIOXKHMBAada, IO
TTO3UTUBHO BiIOMBAETHCS HA IMIJKI OpTaHi3alii-3aMOBHHUKA Ta 1H.
PO3BHUTOK JIOTICTUIHOTO ayTCOPCHUHTY 3HAXOAWTHCS B TPSMIH 3aJ€KHOCTI Bif
HasBHOCTI aJIeKBaTHOI MPOIO3MINI Ha PUHKY JIOTICTUYHHMX Tochayr. Kpim Toro,
OaraTto opraHizalii He BIAMOBISIOTHCA BiJl BUKOHAHHS BIIACHUMH CHJIAMH
OKpPEeMHX JIOTICTHYHUX (YHKIIH, TaK SK BXKE MarOTh HEOOXITHOTO CKIAJACHKUM
rOCIIOJIapCTBOM, TPAHCIIOPTOM 1 T.I. BuaineHHs B 3aranbHid Cymi BUTpar
opraisaiii CKJIaJIoBOi JOTICTHYHUX BUTPAT, CTAE MEPIIUM KPOKOM Ha MUIIXY IO
BUKOPUCTAHHS  JIOTICTUYHOTO  ayTCOPCHHry. EKOHOMIYHA  €(EKTHBHICTh
BIIPOBAJPKEHHS JIOTICTUYHOTO ayTCOPCUHTY B AiSIBHICTh OpraHizanii 3a1eXuTh Bil
psany GaxkTopiB, OCHOBHHUMH 3 SIKMX € 3HW)KEHHS 3araJbHUX BHTpaT 1 3MiHa
CTPYKTYpH BHUTpAT OpraHisamii, a TakoX MiIBHIICHHS SKOCTI OOCIyroBYBaHHS
CIIOXMBAYiB (CKOPOYCHHS TEPMIHIB IIOCTaBKH, TOCTABKa «BiJ JBEpEi MO OBEpEi»,
MOHITOPHHT IPOIIECiB TPAHCIIOPTYBAaHHS, 3HIKCHHS YHCIIa TOMUJIOK 1 iH.)
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MAJIOBIOJIKETHUI TA HAPTU3AHCBKUI MAPKETUHI
K.e.H., doyenm I'onumena €. O., cmydenmra ep. @-51 TBepe3oBebka O. 1.

st 6yb-9KOTO MiANPUEMCTBA, IO BEAE CBOIO TisUTbHICTH HA IIEBHOMY PUHKY,
(dakTop OTpHMaHHS MaKCHMaJIbHOTO TPUOYTKY 3a 3HIMCHEHHS MiHIMAIBHUX
BUTpaT, € OJHMM 3 HalBaUIMBIIMX. B Ham wac, OLIHIOIOYM EKOHOMIYHE
CTAHOBMINE B KpaiHi, MOXKHA JIETKO CTBEPJKYBAaTH, IO OIBINICTH IiANMPUEMIIB
VYkpaiHu BilacCHE HE MalOTh MOXIIMBOCTI BUTpauaTH 3HAa4HI KOIITH Ha IMPOCYBAHHS
CBOET NMPOIYKIIii HA PUHKY.

Tomy Bce dacTillle BJIACHUKH BJAIOTHCS JO TaK 3BaHOIO MapKeTHHry Oe3
BHUTpAT, MiJl 9ac SKOTO 3JIHCHIOETHCS 3alydeHHs KII€HTIB, IMUITXOM MiHIMAJTbHUX
BUTpaT 3 OOpKeTy. SICKpaBUM NPHKIAIOM Takoi cTparterii, € MajJoOromKeTHUI
MapKETHHT.

Mano0o/)KkeTHUIT MapKeTHHI — [l Hadip AiH, siKi He MOTPeOyIOTh BEIMKHX
3atpaT (IO BJIACHE CTa€ 3pO3yMUIMM 3 HOTO Ha3BM), CHPSMOBaHI Ha 3ay4eHHS
HOBUX KJI€HTIB Ta YTPUMaHHS ICHYIOUMX, IPOCYBaHHS TOBapiB Ta MHOCIYyr Ha
PHHOK, 30inb01eHHsT TprOyTKy. [[ys mpeacraBHuKIB Manoro Oi3Hecy Iie yHIKalbHa
MOXJIMBICTh 3aBUTH NpPO cede Ha PHHKY 32 MiHIMajbHI KOLITH, a JEKOJH,
NPOSIBUBIIM KpeaTHB Ta HECTaHAApTHE MHUCIICHHs, B3araui 0Oe3 Oromxkery; Ui
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