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EXTERNAL FACTORS OF DIRECT INFLUENCE ACTIVITIES

The banking system of any country plays an extremely important role in the functioning and development of the
national economy, since it provides all sectors and industries with financial resources, organizes settlements between
different entities and turns cash and savings into capital. The stable activity of the banking sector is the key to the
structural adjustment of the economy and its integration into the world economic space. Considering such a close
connection of the banking system with other sectors of the economy, its activities are objects of the influence of
numerous external factors and circumstances. The main system-forming element of the banking sector is an ordinary
commercial bank, which management is the subject of numerous studies and scientific discussions. Recently,
international banking practice has witnessed a transformation of approaches to banking management towards
strategic management, which involves the process of long-term management of the bank with the formation of a
general development strategy and objectives and goals of its achievement, and also considers the influence of factors
of the external and internal environment. The correct approach to building a system of strategic management in a
bank will not only improve the competitive position in the market and performance results but is a guarantee of banking
stability in general. This article is devoted to one of the initial stages of strategic management — a strategic analysis
of the external environment of a commercial bank, aimed at allocating quantitative factors of direct influence. It should
be noted that external factors of direct influence are primarily concerned with entities that are directly related to banking
institutions and which can be partially controlled. These included government agencies (controlling or having an impact
on the banking sector), suppliers (which ensure the receipt of relevant financial, labor, material, information resources,
etc.), consumers (clients of banking institutions), competitors (that is, other banking or credit institutions that provide
similar services) and other counterparties. In each block, the main quantitative indicators were highlighted and a
thorough analysis of their dynamics in recent years has been provided. The formed base is the basis for further
research in this field.

Keywords: banking activities, strategic management of the bank, strategic analysis, external environment, factors
of the direct influence.

Introduction. The banking system of Ukraine is currently in a process of reform and reconstruction,
which has led to a significant reduction in the number of commercial banks in the system. In addition, there
are significant changes in the financial sector and in the policy of the National Bank of Ukraine. All this
leads to the need to review existing models of bank management and the application of new and more
advanced forms, methods and principles. In this context, the application of the concept of strategic
management extends that allows adapting timely to predicted and unpredicted changes, to adjust the
strategy of development of a banking institution and an action plan, to make appropriate management
decisions, to use the available resources and competitive advantages rationally and to prevent possible
losses. It is precisely agreed strategic management that is a prerequisite for the development of
innovations in banking activities and achievement of the set goals.

Recent research and publications analysis. The fundamental theoretical foundations of the concept
of a strategic management and its constituent elements were formed in the works of such researchers as
Ansoff I. (Ansoff H. I., 1984, 1989, 1999), Cassels E. (Cassels E., 2000), Carloff B. (Carlof B., 1991),
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Mintzberg H. (Mintzberg H., Ahlstrand B., Lampel J., 2001, Mintsberg G., Quinn JB, Goshall S., 2001),
Pearce and Robinson (Pearce Il JA., Robinson R.B. Jr., 1985), Thompson A., Strickland D. (Thompson A.,
Strickland J., 1998), Higgins J. (Higgins J.M., 1983), and others.

Rajnoha R., Lesnikova P., Korau$ A. (Rajnoha R., Lesnikova P., Korau$ A., 2016) investigated the
peculiarities of a strategically oriented management by the business entities taking into account the
connection with the sustainable development. Shahin P. (Shahin P., 2013) identified the key success
factors in the implementation of the strategic management for the business entities. The work of
Zizlavsky O. (Zizlavsky O., 2016), who explores the relationship between the management of the entity
and its innovation activities, deserves attention.

The narrower studies on the application of the strategic management in the banking sector were
conducted by the following researchers: Zarutska El. (Zarutska El., 2018), Buriak A., Lyeonov S.,
Vasylieva T. (Buriak A., Lyeonov S., Vasylieva T., 2015); considered the structural changes in the external
environment; the question of the impact of innovation in banking activities on the state of the economy of
different countries was the subject of research of N. Dovha and V. Boychenko (Dovha N., Boychenko V.,
2017); the analysis of the effectiveness of the long-term banking activities taking into account the external
and internal factors was conducted by Grmanova E. and Ivanova E (Grmanova E., Ivanova E., 2018); the
assessment of the effectiveness of the banking management in the system of financial relations of
stakeholders was conducted by H. Obeid, M. Brychko (Obeid H., Brychko M., 2017).

Despite the significant developments in this area, the issue of systematization of the main factors of
the external environment that have a direct impact on the strategic management of the commercial bank
in the changing conditions of Ukraine is paid insufficient attention.

Thus, the purpose of the article is to systematize the quantitative factors of the direct influence within
the external environment, which determine the strategic management of the bank.

Research results. One of the first stages of the strategic management of the bank is a strategic
analysis of the external environment and the factors of its influence.

It is rather conditionally to state that the external environment is outside of the investigated object (in
our case — a banking institution), but it has a direct impact on its activities. It is from the external
environment that most of the resources needed for the organization's life are supplied. It is generally
accepted in the scientific literature to distinguish two main levels of the external environment: the micro
level, represented by factors of the direct action, and the macro level, represented by the factors of indirect
action.

Within the framework of this study, we propose to focus attention on the factors of the direct influence,
which consist of agents that are directly related to banking institutions and which can be partially controlled.
Typically, there are the following agents:

— government bodies, that is, structures that control or have an impact on the banking sector (first
of all, the NBU and the direction of the monetary policy, as well as through indirect levers (through the
fiscal policy, the state of the financial market, etc.));

— suppliers that provide the receipt of relevant resources (financial, labor, material, information, etc.)
or services (marketing, insurance services, etc.) necessary for the institutions’ operation;

— consumers, that is, clients of banking institutions (physical and legal persons) who use banking
products and services;

— competitors, that is, other banking or credit and financial institutions that provide such services
and constitute a competitive threat;

— other counterparties that have not been taken into account in the preceding subparagraphs but
have a direct impact on the banking institution (for example, the public, the media, shareholders,
authorities and other stakeholders).

The National Bank of Ukraine (hereinafter — the NBU) is the main state body that regulates banking
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activities and carries out banking supervision. The main function of the NBU is to ensure the stability of
the monetary unit, as well as the price and financial stability, including the stability of the banking system
(NBU, 1999). It is for this purpose that it conducts the monetary policy, the main course of which for the
time being is the inflation targeting.

As stated in the General Principles of the Monetary Policy for 2018 and the Medium-term Perspective:
“The medium-term inflation target (annual consumer price index growth) is set at 5% with an allowable
range of deviations of £ 1 p.p. and will be reached during 2018-2020" (NBU, 2017).

To achieve its goals, the NBU uses a variety of monetary instruments, among which a special place
is occupied by the percentage policy. Let us consider the dynamics of the key interest rate of the NBU —
the discount rate, as well as the weighted average rates of refinancing on loans and deposits (Figure 1).
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Figure 1 —The dynamics of the key indicators of monetary policy in Ukraine for 1996-2017
(the Statistical Base of the National Bank of Ukraine)

Changing the value of the discount rate also affects the interest rates of the commercial banks and is
set by the NBU depending on general economic trends, macroeconomic indicators, etc. The largest
interest rate in 1998 was due to the global financial crisis, after which it was gradually reduced to 7% in
2002. Thereafter, its fluctuations with a significant increase in crisis years (12% in 2008, 22% in 2015) in
line with the state of the money market and inflationary fluctuations. The dynamics of the discount rate
development is a guide for both credit and deposit rates, the weighted average refinancing rate, which
repeat the main trends of the development and are closely interrelated.

An equally important tool for the NBU to ensure price stability is the exchange rate policy, which aims
to “create conditions for the development of a well-functioning, liquid and flexible currency market in
Ukraine that has a high ability to self-balancing and absorbing shocks” (NBU, 2017). The main instrument
here is the currency interventions of the NBU by buying or selling the currency on the interbank market.
Their main tasks within the framework of monetary policy are: accumulation of international reserves;
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smoothing of the functioning of the currency market; maintaining the transmission of a key interest rate as
the main instrument of the monetary policy (NBU, 2017).

Let's consider the dynamics of changes in the indicators of the currency market of Ukraine for 1996-
2017 (balance of the currency interventions, exchange rate and gold and currency reserves) in Figure 2.
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Figure 2 — The dynamics of the main indicators of the monetary policy in Ukraine for 1996-2017
(the Statistical Base of the National Bank of Ukraine)

The exchange rate of UAH/USD for the analyzed period had a general tendency to increase. Relative
exchange rate stability was observed from 2000 to 2008, after which there was a significant devaluation
of the hryvnia by 50% as a result of the global financial crisis. This led to significant negative currency
interventions of the NBU and the reduction of gold and currency reserves.

From 2010 to 2015 there was a slight recovery of the country's economy, which was reflected in the
stabilization of the currency market. However, the next crisis period contributed to the devaluation of the
hryvnia almost doubled, and the course continues to grow, and at the beginning of 2017 it was 27.07. The
gold and currency reserves have fallen critically, due to the tight monetary policy and a significant external
debt of the country.

To characterize the suppliers of a banking institution, it is necessary to determine the main resources
necessary for their activities. Given the specifics of the banking sector, the most significant resources will
be financial, and labor (skilled workers of banking institutions), material (premises, transport, equipment
and machinery) and intangible (computer programmes, know-how, image, etc.) resources are of
secondary importance. Another feature is that the suppliers of financial resources (other banks, legal
entities and individuals) are at the same time the consumers of services (clients) (Kozmenko S. M.,
Shpig F. 1., Voloshko I. V., 2010).

Let us dwell in more detail on the financial resources of the bank, which is understood as “... the totality
of funds (own, involved, borrowed), which are at the disposal of the bank, is a source of its production and
social development, used by it to carry out profitable operations in order to achieve high financial results”
(Drogorub I. V., 2014). From this definition, one can immediately distinguish the main classification of
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financial resources of banks — by the source of formation. In addition, financial assets may be presented
in the form of assets, liabilities and capital, as reflected in the balance sheet.

We will analyze the dynamics of the financial resources of the banking system of Ukraine in Figure 3.

Thus, we observe the growth of financial resources of the banking system for the analyzed period.
The share of own funds in liabilities fluctuates within 10-15% and at the beginning of 2018 makes 11.8%
of the total liabilities. In general, there is a tendency to increase the amount of the equity, which is related
to the regulatory requirement to increase the minimum amount of authorized capital. The share of liabilities
in recent years is gradually decreasing, which is primarily due to the outflow of deposits (especially long-
term ones) and is due to the decrease in the level of people's trust.
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Figure 3 - The dynamics of the main indicators of financial resources of the banking sector of
Ukraine for 2002-2018 (built by the author on the basis of the Statistical Base of the National
Bank of Ukraine)

The next element of the external environment of the direct influence are consumers or customers
whose characteristics depend on the specifics of the bank's activities, the range of products and services,
the scale of activity, etc.

As the group of authors, headed by Kozmenko S.M., accurately points out, the success of the bank's
strategic development is largely determined by the efficiency of the activity of attracting new clients, the
content of which is as follows: attraction of existing clients to those types of services that they do not use
in this bank by: improving the quality of service; attracting the attention of customers to novelties at the
expense of use of price, preferential and other stimulating measures; forming the institute of new bank
services; attraction of new clients not serviced by the bank by: servicing counterparties, partners,
subsidiaries of existing clients, bank contractors; target campaigns; giving bonuses to bank employees as
a result of attracting clients; attracting clients of bankrupt banks by obtaining part of debts; carrying out
promotional activities, etc. [4].

A significant role in dealing with clients is played by a marketing strategy, the most common form of
which is the Customer Relationship Management (CRM) tool. Its application allows: to carry out a
comprehensive financial analysis of the bank's clients and classify them in terms of profitability; to create,
analyze and systematize the bank clients (assessment of borrowers' creditworthiness, conducting the
operational monitoring of the level and quality of demand for bank services); to develop new products and
loyalty programmes based on accumulated and analyzed customer information based on the automation
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and use of the latest Internet technologies, etc. (Kozmenko S. M., Shpig F. I., Voloshko I. V., 2010).

The next agent of the external environment of the direct influence are competitors represented by
other banking or non-bank credit and financial, non-financial institutions that provide such services and
constitute a competitive threat.

To analyze the competitive environment of the banking sector in Ukraine, we propose to assess the
level of concentration of the banking market and the overall level of competition between commercial
banks on it.

The Concentration Ratio (hereinafter CR) is one of the most well-known and simplest indices
calculated as the percentage of market shares of banks by the main indicators: assets, capital, liabilities,
etc. In the banking sector, these indicators are calculated for the leading three (CR3), five (CR5) and ten
(CR10) banks by the formula (1):

CRy = Xit1Y; (1)

where Y; — the market share of the i-th bank

In addition, while studying the level of concentration of the banking system the Herfindahl-Hirschman
Index (hereinafter HHI) cannot be avoided, which is considered to be informative and practical and is
recommended by the ICF to assess the level of concentration in the banking sector. Unlike the previous
indicators, it characterizes the distribution of shares of the banking services market among all economic
entities.

In general, it has the following mathematical expression (2):

HHI = ¥V_, (ﬂ)2 v

P
where P, — a certain indicator of the activity of a separate bank;

P, — the value of the relevant indicator for the entire banking system;
N - the number of banks in the banking system.

Moreover, the following grading scale is allocated for the above-mentioned indicators of the
concentration of the banking market (Table 2):

Table 2 — Characteristics of the market concentration on the grading scale (Wolfel J. J., 2000,
Koretskaya N. I., 2014)

Scale Characteristics of the market
CR3< 45% Low-concentrated market
45%< CR3 <70% Medium-concentrated market
CR3>70% Highly-concentrated market
CR5(10) < 40% Low concentration and availability of a free competition
40%< CR5(10) <60% | Medium concentration with a monopolistic type of competition
60%< CR5(10) <80% | High concentration with oligopolistic competition
CR5(10) >80% Very high concentration which indicates a monopoly
HHI=0 Minimum concentration
0<HHI<0,1 Low concentration
0,1<HHI<0,18 Medium concentration
HHI>0,18 High concentration level

Let us consider the dynamics of the concentration level of the banking sector of Ukraine for 2002-2018
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by the size of assets, capital and liabilities in the figures.

Analyzing the graphs above, we note that there is a close relationship between the analyzed indices.
In terms of the size of the assets and liabilities of the leading three banks, the banking market was
characterized by a low concentration up to 2017, after which there was a transition to a medium
concentration due to the reform of the banking sector and a significant reduction in the number of banks
by merging their capital. For the top five and ten banks, there was a gradual transition from the free
competition to the oligopoly, which is a positive sign for the Ukrainian banking system and its stability.

In order to assess the overall level of the competition in the banking sector of the world, the P-R model
is widely used (Panzar, J.C. & Rosse, J.N., 1987), wo which reflects an assessment of the sensitivity of
the bank's income to the prices of its resources.

Let us present the specification of the model in its general form (3):

ln(Rl-) = a+,81 an1i+"'+.BkanKi+Xiy+£i (3)

where R; — an income of a separate economic entity;

a, B,y - coefficients of the model;

wy; — prices for production factors;

X; —a vector of a control variable reflecting the separate characteristics of the economic entity;
& —arandom error value.
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Figure 4 — The dynamics of the concentration of the Ukrainian banking market in terms of the size
of assets for 2002-2018 (built by the author on the basis of the Statistical Base of the National Bank of
Ukraine)

Marketing and Management of Innovations, 2018, Issue 2 37
http://mmi.fem.sumdu.edu.ua/en



T. Goncharenko. Current Transformations of Banking Management: Strategic Analysis of External Factors of Direct
Influence Activities

80,0% 0,12
70,0% A L 010
60,0% - R

I;/ - 008
50,0% o
a00% -\ /‘_‘___‘/‘_‘/"“/‘/‘ < 0,06

o
30.0% D\ﬁ?\i_{ a | i 004
& -0,
u {0
20,0% —
- 0,02

10,0%
0,0% I EaR 0,00

C—IHHIL) —&CR3(L) —a—CR5(L) —e—CR10()

Figure 5 - The dynamics of the concentration of the Ukrainian banking market in terms of the
commitments for 2002-2018 (built by the author on the basis of the Statistical Base of the
National Bank of Ukraine)
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Figure 6 — The dynamics of the concentration of the Ukrainian banking market in terms of the size
of the capital for 2002-2018 (built by the author on the basis of the Statistical Base of the
National Bank of Ukraine)

Herewith, the H-statistics indicator will be equal to the sum of the coefficients of the model with the
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prices for production factors (4):
H =% B )
The interpretation of this indicator takes place by the following scale:

Table 3 - The characteristics of the H-statistics indicator by the Pansar-Rosa gradation scale
(Panzar J.C. & Rosse J.N., 1977, 1987)

Scale Characteristics of the market

H=<0 A perfect monopoly or a short-term oligopoly

O<H<1 Monopolistic competition with a free entry into the market

H=1 Perfect competition or a natural monopoly on an absolutely competitive market

To determine the H-statistics indicator for the banking sector of Ukraine, we propose to choose the
following specification:

In(R;) = a + BIn(FIP;;) + yIn(BSF;,) + 6 In(TA;) + ¢ (5)
where R; — the ratio of the interest income of the i-th bank to its total assets for the t period;
a, B - coefficients of the model; FIP;, — prices for the production factors of the i-th bank for the t
period; BSF;, — specific banking factors of the i-th bank for the ¢ period; TA;; — total assets of the i-th bank
for the t period; € — a random error value.

Let us detail the indicators of the selected blocks of prices for the production factors, and the specific
banking factors in Table 4.

Table 4 — The characteristics of the variables of the P-R model

Block of Indicators Characteristics
factors
. . . Lo The share of interest expense in the
Ff’rzz?;gz:] FIP1 Financial capital indicator borrowed funds
Factors (FIP) EIP2 The |Ind|cato.r of the human and The share.of administrative and other
physical capital expenses in the assets
o The share of the difference in a total
The indicator of the secondary : . . . .
BSF1 . - income minus an interest income in the
banking activity . .
interest incomes
BSF2 Capital adequacy indicator The ratio of the equity to the assets
Bank BSF3 Credit activity indicator The ratio of a loan portfolio to the assets
Specific . . . A specific weight of a deposit portfolio in
Factors BSF4 Deposits attraction activity indicator he liabilities
(BSF) The indicator of th? |nltenlsjlt.y of the The ratio of the paid assets to the paid
BSF5 development of paid liabilities by s
liabilities
the banks
BSF6 The indicator of non-working part of | The ratio of the unpaid assets to the
assets assets

The time period from 2003 to 2018 was chosen for the study, the financial statements of the NBU
became the information base, and all banks that were present on the market at the time of the analysis
became the object of the analysis. As a result of the regression analysis, the following regression equations
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were formed:

Table 5— The results of the multiple regression analysis by the Pansar-Rosa method for the H-
statistics determination

Year Regression equation R? | H- statistics
1 2 3 4
In(R) =-0,83+0,57In(FIP1) +0,29In(FIP2) —0,12n(BSF1) —
2002 | —0,08In(BSF2) +0,45In(BSF3) — 0,07 In(BSF 4) — 0,38In(BSF5) + 0,71 0,86

+0,18In(BSF 6) — 0,01In(TA,,) + 0,15

In(R) =1,12+ 0,52In(FIP1) + 0,34In(FIP 2) + 0,05In(BSF1) +
2003 | +0,12In(BSF2) + 0,34In(BSF 3) — 0,34In(BSF4) — 0,08In(BSF5) + 0,69 0,86
+0,22In(BSF 6) +0,01In(TA, ) + 0,17

In(R) =-1,02+0,67In(FIP1) +0,31In(FIP1) — 0,42In(BSF1) —
2004 | —0,56n(BSF2)+0,37In(BSF3)-0,8In(BSF4) + 0,54In(BSF5) + | 0,72 0,98
+0,12In(BSF6) —0,08In(TA,) + 0,32

In(R) =-1,9+0,75In(FIP1) + 0,18In(FIP2) —0,02In(BSF1) +
2005 | +015In(BSF2)+0,25In(BSF3)—0,17In(BSF4) —-0,14In(BSF5) + | 0,78 0,94
+0,16In(BSF6) —0,03In(TA,) +0,19

In(R) = 0,61+ 0,32In(FIP1) + 0,28In(FIP 2) — 0,31In(BSF1) +
2006 | +0,03In(BSF2) +0,39In(BSF3) +0,14In(BSF 4) + 0,44In(BSF5) + | 072 0,65
+0,101In(BSF6) —0,0In(TA, ) + 0,242

In(R) =1,08+ 0,69In(FIP1) + 0,21In(FIP 2) + 0,008In(BSF1) +
2007 | +0,09In(BSF2) +0,11In(BSF3) ——0,21In(BSF4) — 0,07 In(BSF5) + | 0,85 0,91
+0,12In(BSF6) +0,08In(TA,) + 0,19

In(R) =—0,89+ 0,75In(FIP1) + 0,03In(FIP2) — 0,06 In(BSF1) —
2008 | —0,02In(BSF2) +0,18In(BSF3) + 0,14 In(BSF 4) — 0,05In(BSF5) + 0,72 0,78
+0,01In(BSF6) —0,09In(TA, ) + 0,21

In(R) =-0,95+ 0,71In(FIP1) + 0,006In(FIP2) — 0,09In(BSF1) —
2009 | —0,05In(BSF2) + 0,01In(BSF3) — 0,16 In(BSF4) — 0,33In(BSF5) + 0,71 0,71
+0,08In(BSF6) — 0,21In(TA,) + 0,15

In(R) = -114+0,291In(FIP1) + 0,3In(FIP 2) + 0,16 In(BSF1) +
2010 | +013In(BSF2) + 0,53In(BSF3) — 0,13In(BSF 4) — 0,06 In(BSF5) + 0,66 0,59
+0,02In(BSF6) + 0,002In(TA, ) + 0,204

In(R) = —1,53+ 0,41In(FIP1) + 0,11In(FIP 2) + 0,07 In(BSF1) +
2011 | +0,18In(BSF2) + 0,39In(BSF3) + 0,01In(BSF4) — 0,06 In(BSF5) + 0,57 0,52
+0,01In(BSF6) + 0,1In(TA,) + 0,23

In(R) = —1,28+ 0,48In(FIP1) + 0,24 In(FIP 2) + +0,15In(BSF1) +
2012 | +0,22In(BSF 2) +0,34In(BSF3) — 0,34In(BSF 4) — 0,15In(BSF5) + | 0,58 0,72
+0,12In(BSF6) +0,08In(TA,,) + 0,24

In(R) = —1,24 + 0,58In(FIP1) + 0,29 In(FIP 2) + 0,02 In(BSF1) +
2013 | +0,24In(BSF2) —0,1In(BSF3) —0,19In(BSF 4) —0,22In(BSF5) + | 053 0,87
+0,16In(BSF6) +0,14In(TA, ) + 0,29
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Table 5

1 2 3 4
In(R) =—112+0,53In(FIPL) + 0,37 In(FIP 2) + 0,18In(BSF1) +
2014 | +0,06In(BSF2) —0,09In(BSF3) —0,19In(BSF4) —0,27In(BSF5) + | 061 0,90

+0,22In(BSF 6) +0,04In(TA,) + 0,28

In(R) = —0,87 + 0,38In(FIP1) + 0,39 In(FIP 2) + 0,13In(BSF1) +
2015 | +0,37In(BSF2) +0,08In(BSF3) — 0,2In(BSF 4) — 0,2In(BSF5) + 0,81 0,78
+0,25In(BSF6) + 0,15In(TA,,) + 0,34

In(R) =-1,42+0,28In(FIP1) + 0,36 In(FIP2) — 0,007 In(BSF1) +
2016 | +0,15In(BSF2) + 0,24 1n(BSF 3) — 0,23In(BSF4) — 0,24 In(BSF5) + 0,54 0,63
+0,13In(BSF6) + 0,03In(TA,) + 0,33

In(R) =—119+ 0,57 In(FIP1) + 0,35In(FIP 2) — 0,36 In(BSF1) —
2017 | —0,2In(BSF2) +0,26In(BSF3) —0,3In(BSF4) —0,13In(BSF5) + | 0,57 0,91
+0,39In(BSF6) —0,06In(TA,) + 0,33

In(R) =—0,77 + 0,56 In(FIP1) + 0,26 In(FIP 2) — 0,18In(BSF1) —
2018 | —0,24In(BSF2) + 0,08In(BSF3) + 0,18In(BSF 4) + 0,24In(BSF5) + | (56 0,82
+0,31In(BSF6) —0,11In(TA,) +1,27

Based on the calculations of the level of competition by the Pansar-Rosa method, it can be stated that
there was a monopolistic competition in the banking market of Ukraine with a free entry into the market.

One of the important factors in assessing the competitiveness of a particular industry is the analysis
of the “entry” barriers. Thus, for the banking sector such barriers are:

— the need in the capital to cover the capital expenditures or initial investments needed to enter the
banking market;

— -the formed image of already existing commercial banks and banking services on the regional
banking market;

— —unequal competition conditions: a state support of some banks; the control of prices by the large
commercial banks;

— —the general state of the socio-economic development of the country (for example, the low
solvency of the population) and peculiarities of the regional market of the bank deposits (placement of
small sums by individuals for urgent bank deposits, lack of long-term financial resources);

— -alack of sufficient legal regulation, contradictory legislation of Ukraine, its tendency to change;

— —the need to obtain a banking license (Shaida O. E., 2014).

Conclusions. A well-built system of strategic management of the bank is a guarantee of the success
of the institution since it will allow adjusting the determined tasks and guidelines of activity depending on
changing environmental conditions and adapt to possible changes in order to achieve strategic goals. That
is why the strategic analysis of external factors of direct influence is one of the first stages of strategic
management, which will allow making managerial decisions based on the results of the analysis of
possible changes. In addition, direct influence factors can be partially controlled, which determines the
value of information about them for planning future activities.

As a result of the conducted research, it was determined that the following factors are the main factors
of the direct influence of the following groups of subjects. First of all, it is advisable to include the state
bodies primarily in the person of the NBU, which, due to monetary policy, ensures the stability of the
banking system. At the same time, during the research, the following quantitative factors were identified
that could have a direct impact on the Bank's strategic management: the discount rate, the average
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weighted refinancing rates on loans and deposits, the balance of foreign exchange interventions, the
exchange rate and gold and currency reserves.

Considering the group of suppliers, as the following subjects of direct influence, the most expedient to
analyze the labor, material, intangible, financial resources of banks. The quantitative expression of
financial resources is assets, liabilities and equity in general in the banking system.

The next subject of the factors of direct influence are consumers, whose quantitative expression is the
customer base of banks (the number of open and closed accounts, balances on accounts, etc.) and their
segmentation. It is from the successful interaction of banks with their clients that the results of their
activities depend heavily.

Equally important and influential external factor is the competitive environment of banks proposed to
be expressed by means of market concentration indicators (CR, Herfindahl-Hirschman Index (HHI)) and
overall competition level (using Pansar-Rh's H-statistics).

The allocated quantitative parameters of the factors of direct influence are the basis of our research
and will be placed in the further stage of work on the formalization of their impact on the results of the
banking institution.
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T. 1. loHYapeHKo, K.€.H., CyMCbKuil Konemx ekoHoMiku i Toprieni (Cymu, Ykpaina).

CyuyacHi TpaHcdopMaLii 6aHKiBCbkoro MeHefKMEHTY: CTpaTeriYHuiA aHania 30BHilLHIX ¢aKTopiB NpsAAMOro BNNMBY

barkiscbka cucmema 6yob-sikoi kpaiHu eidiepae Had3suyaliHO 8axrnugy porib 8 (hyHKUIOHY8aHHI | PO38UMKY HauioHabHOI
eKoHoMiKu, adxe eoHa 3abesnedye eci cekmopu ma 2any3i (hiHaHCO8UMU pecypcamu, Op2aHi3osye PO3PaxyHKU MiX pisHUMU
cyb’ekmamu 2ocnodapiogaHHs ma nepemeoproe 2powiosi Kowmu ma 3aowjadkeHHsi 6 kaniman. CmabinbHa disnbHicms
baHKigCbK020 CEKmopy € 3anopyko cmpykmypHoi nepebydosu exoHomiku ma ii iHmezpauii y cgimosuti ekoHoMiYHUU npocmip.
Bpaxosyroyu makuii micHuli 36'330k baHKieCbKoI cucmemu 3 iHWUMU cekmopamu ekoHoMiku, it disnbHicmb nidnadae nid ennug
YuCneHHUX 308HIWHIX ¢hakmopie ma obcmasuH. OCHOBHUM CUCMEMOYMBOPIKYUM efleMeHmoM baHKigCbKoi OisimbHocmi €
baHkigcoKuli MeHedxmeHm, 00CTIOXeHHs ynpasiHCLKUX acnekmig & disbHoCmi cydacHux barKipie ece yacmiwe cmae 06’ekmom
yucneHHux docnidxeHb ma npedmemom Onsi Haykogux Ouckyciti. OcmaHHiM YacoM y MiXHapoOHil 6aHKigChKill npakmuyi
cnocmepieaemscsi mpaHcghopmayis nioxodie do baHKigcbkoeo MeHedxMeHmy & bik cmpameeiuHo2o ynpaeninHs, wo nepedbayae
npouec 00820cMpPOK08020 ynpasiiHHs 6aHKOM 3 (hopMyBaHHsIM 3a2arbHoi cmpamezii po3gumky ma 3agdaHb i yinell if 00CseHeHHs,
8paxos8ye ennug (hakmopie 308HILUHBO20 | HympIWHb020 cepedosuwja. [lpasunbHuli eubip cucmemu cmpameziyHo2o
meHeOXMeHmy 8 GaHKy 00380/1UMb NOKPAUWUMU KOHKYPEHMHY NO3Uuyil0 Ha PuHKy U pesynbmamu OisbHOCMI, € 3anopyKow
cmabinsHocmi disinbHocmi baHKy 3acanom. [aHa cmamms npucesyeHa OOHOMY 3 NOYamKoSUX emanie cmpameaidHo20
MeHeOXMeHmy — cmpame2idHOMY aHanisy 308HiHb020 cepedoguwya bGaHKy, WO CNPAMOBaHULI Ha BU3HAYEHHS KiNbKICHUX
¢hakmopie npsimozo ennusy. IMi0 308HiWwHIMU hakmopamu npsIMO20 8NIUBY MarmbCsl Ha y8a3i nepedyciM cyb’ekmu, sKi Maromb
6e3nocepedHe 8idHoweHHs 00 baHkie ma sKi MOXHa Yacmkoso koHmpomtogamu. [Jo Hux e xodi docnidxeHHs byno 8idHeceHo
OepxxasHi opaaHu (L0 KOHMPOTIKMb YU MarMb 8N11uUe Ha baHKiBCbKY chepy), nocmavarnsHukig (ki 3abe3neyyromp HaOXOKEHHS
8i0nogiOHuUX hiHaHcogux, mpydogux, MamepianbHuUX, iHpopmayitiHux pecypcie moujo), cnoxusayie (mobmo knieHmig 6aHKigCbKUX
ycmaro8s), KoHKypeHmig (mobmo iHwi baHKiecski Yu KpedumHo-(hiHaHCo8i ycmaHosu, siki Ha0atome nodibHi nocyau) ma iHwux
KOHMpazeHmig. B koxHomy 6oy 6yno 8udineHo OCHOBHI KifTbKiCHI NOKa3HUKU ma HagedeHull rpyHmosHuUl aHani3 ix QuHamiku 3a
ocmanHi poku. CghopmosaHa ba3a € ocHosoko Ans nodanbLuux docnioxeHs 8 daHill ceepi.

Kntoyosi cnoBa: GaHkiBCbka AiNbHICTb, CTPaTEMYHUA MEHEMXMEHT BaHKy, CTpaTeriyHuii aHanis, 30BHILLHE CepepoBuLLE,
haKTopu NpsIMOro BNIMBY.
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