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OCOBJIMBOCTI TA 3BHAYEHHA MAPKETUHI'OBOI'O AYAUTY
HA MPOMUCJIOBUX HNIAITPUEMCTBAX

MapKeTHHIOBUI ayJUT € KIIIOYOBUM MEXaHI3MOM PETYIIOBaHHS Ta
KOHTPOJIO MisUTbHOCTI TiampuemcTBa. Ll mporemypa gae MOMKIHMBICTH
BYACHO BHSIBUTH HEUITKO BHM3HAYCHI IUTI YU HEC(EKTUBHY CTpATErilo,
BUIIPABUTH HEJONIKM B PI3HUX cdepax IisUIBHOCTI mignpuemMcTBa. Tomy
ayJWMT CIIPaBEJIMBO BBAKAETHCS OCHOBOIO E€(EKTUBHOI AisTIBHOCTI
TATTPUEMCTB Ta BIIPOBAUKEHHS 0 HEl CTPAaTEer1YHUX 3MiH.

3a cyyacHUX yMOB B YKpaiHi MPOMHCIIOBI IiIPHEMCTBA 4acTO He
MAarOTh MOJKJIMBOCTI TIOBHOLIIHHO 3aCTOCOBYBATH IHCTPYMEHTH MapKETHHTY.
PosButok 1iei cdepm B KpaiHi BiTIYTHO B3HHU3UB OOCPTH TPOTATOM
OCTAaHHBOTO JCCATUPIYYSA Ta TIPOJOBXKYE TMamath (4epe3  «BIATIK»
IHTENIEKTYaTbHOTO KaIliTally, HecTady (iHAHCIB, HEAOCTATHIO TEXHIYHY
3a0€e31eUeHICTh TOIIO).

Taka cuTyallis IOCHIIIOE aKTyaIbHICTh KOHIIEHTPAIIil 3yCHIIb BiJUTLTIB
MapKeTHHTy Ha  HaWOUIbII  TEPCHEKTHBHUX  IUIIXaX  JISUTBHOCTI
NPOMHUCIOBUX — HIANPUEMCTB.  MapKeTHHIOBHI  ayJuT €  Ji€BUM
IHCTPYMEHTOM Yy IIbOMY BHIIJIKy, BIH Ma€ CTaTH MOYAaTKOBUM €TaroM Ha
LUISIXY JI0 TOJIIIICHHS TO3UIIK MiANPUEMCTBA, BUSBICHHS MpoOieM, iX
MIPUYMH Ta GOPMYITIOBAHHS YITKUX Ta JOCSHKHUX IIISAXIB TX BUPILICHHS.

[IpoBeneHHsT MAPKETUHIOBOTO ay/INTY PEKOMEHYETHCS, KOJIH:

1) BinOyBaroThCs CTPYKTYpPHI 3MiHU BCEpEAMHI MiANPUEMCTBA 200 Ha
IIPOMHUCIIOBOMY PHHKY (B YKpaiHi Ta OLIBIIOCTI KpaiH-CYCi/liB IO KOPJOHY);

2) 3’saBWIIMCSA TEpUIi O3HAKM 3HWKCHHsS pPIiBHA TPOJAAXIB, SKi HE
TIOB'sI3aHi 3 PUHKOBOIO KOH'FOHKTYPOIO;

3) y BUpOOHHITBO 200 Ha PHHOK BHBOIMTHCS HOBa MPOMYKIIiS,
HIINPUEMCTBO BiIKPHBAE HOBHIA HAMIPSIMOK, & TAKOXK 32 IHIIUX CYTTEBUX 3MiH
y WOT0 IisSUTBHOCTI.

IcHytoTh  cTpareriuHuii Ta (QYHKUIOHATBHUN BHIU  ayAUTy.
VY nmepuioMy BHINQJAKY OLIHIOETBCS MOXKJIMBOCTI HiINpueMcTBa y cdepi
CTpaTerivyHoro IJIaHyBaHHsS Ta 3JaTHICTh €(EKTUBHO pearyBaTd Ha 3MiHH
HABKOJIMIIIHLOTO CEPEOBHINA. Y JPyroMy — IOCTIKYIOTBCS OKpeMi
eNIEMEHTH KOMIUIEKCY MapKeTHHry. TakoX € BHYTPIIIHIH (IIpOBOJUTHCS
npaiiBHUKaMu QipMH) Ta 30BHILIHIA (32 y4yacTi HE3aJeXKHHUX EKCIEpTiB)
ayauT, OUTbII e()eKTHBHO 3aCTOCOBYBATH O0M/IBa BapiaHTH.



3a3BU4all TPOBEACHHA ayJHUTy HOAUISETBCS Ha TpHU eTanmu (ane
JeTalbHE iX HarmoBHEHHS (OPMYeThCS BIANOBIAHO [0  crenudiku
KOHKPETHUX MIANpPHEMCTB): 1) BU3HAa4YeHHs MaciuTaliB, IHCTPYMEHTIB Ta
HampaBlieHOCTI aymury; 2) 30ip Ta aHami3 iHdopMmamii 3a KOKHHM
HanpsiMkoM; 3) GopMyBaHHS Ta TpeICTaBICHHs pe3ynbTariB. Kpim 11p0ro,
JOPeYHO MPOBOJUTH AYAWUT MAapKETHHTOBOIO CEpPEelNOBHIIA, CTpaTerii,
OpraHizamii CHCTeM, MAapKCTHHTOBHX CHCTEM, a TaKOX e(eKTHBHOCTI
MapKEeTHHT'Y OKPEMO.

[HCTpyMEHTH IIpPOBEACHHS ayIOHUTy MiZOMPAIOTECS OKPEMO I
KO>KHOT'O KOHKPETHOTO BUIAAKY. 11 TPOMHUCIIOBOTO MiANIPUEMCTBA MOXKYTh
OyTH 3amporoHOBaHi, Hanpukian, SWOT-aHai3, aHami3 BUTPAT KOMITaHil,
noptensHUi aHai3 TOIIO.

OCKUIbKM MapKeTHHTOBHH ayIUT Ha MPOMHCIOBHX MIiANPUEMCTBAX
3a3BMYali HE NPOBOINUTHCS B3araji (200 KPUTHYHO PIIKO), CHOYATKY
HEOOXiIHO BU3HAYMTHUCS 3 €TalaMd HOro NPOBEACHHS Ha KOHKPETHOMY
migmpueMcTBi. Ilix gac mpoBeNeHHS MOULIHPHO KOPUCTYBATHCS OIIHKOIO
rpymu  ekcrieptiB  (3-5 oci0), HampuWKIax, NpPEACTaBHUKIB KUTBKOX
migpo3niniB. Takox ISl MPOMHUCIIOBOTO MiANPUEMCTBA JyXKE BIAJIUM MOXKE
BUABHUTHUCS 3IIHCHEHHS TIHHOWHHMX IHTEpB'I0 (IPOXyMaHOi CHCTEMH
BIZIKPUTHX 3aIlITaHb IIOJI0 TiSUTBHOCTI i IIPUEMCTBA).

MapKeTHHTOBHI ayIHT SIK CTil{Ka KOHIENIIiS y CYYacCHOMY PO3YMiHHI
€ TIOPIBHSHO HOBHM Ta He Jy’Ke MOUIMPEHUM SIBHIIEM JUisi Y KpaiHu 30Kpema.
HebaxkaHHs KepiBHUITBA KOMIIAHI 3IIHCHIOBATH ayauT 4YacTKOBO
CIPUYHMHEHE TOBOJI OYEBHUIHUM HIOAHCOM: IIiJ1 Yac JaHOi IPOIEIYPH JICTKO
Ta HEYXWIbHO BUSBISIOTECS NPOPaxXyHKH B YIpaBJiHHI Oi3HECOM,
BIJIIOBITAJIGHICTh 32 SIKi Ma€ HECTH KEPIBHHUITBO. [Ipy bOMY y BHIIAAKY
(anscudikarii TpoIIOBUX MOKa3HUKIB MPOBEJICHHS ayJUTy MOXKE BTPATHTH
CEHC B3arajli uepe3 HeJJOCTOBIpHICTh pe3yJbTaTiB if CyMHIBHY €()EKTHBHICTh
3aCTOCYBaHHS peKOMEHaniil y Maiil0yTHpoMy.

Kpim 1mporo, yacto aynur € HENOBHMM, ab0 HEJOCTOBIpHMM Ta
poOuThCs OinbIe B MoKa3oBHUX HULIX. [IoBHOGOpMAaTHE TOCTIKSHHS pUHKY
Ta TpPOBEACHHSA JIHCHO e(QEeKTHBHOr0O MAapKeTHHIOBOTO ayauTy W
(GhopMyBaHHS I€EBUX MaKCHMAaJIbHO IEPCOHATI30BAHUX PCKOMEHIAITIN
CIpaBa CHOpaBAl CKIaaHa M TpyaoMicTka. MOKIHMBO, caMe CKJIAIHICTh
peaiizariii i € OJHI€I0 3 IPUYHH ITHOPYBAHHS JOCIIIKYyBaHOI IPOLIEAYPH.

HeoOxinHO mam’siTaT, O MapKETHHTOBUU ayJuT, sIK, HAIPHKJIA,
eTarn JIiarHOCTHKHM 3aXBOPIOBAaHHS B MEIUIIMHI, HE € KIiHIEBOIO METOIO.
3a HeSIKICHOI'O TPOBEICHHS TakWil aHalli3, a OCOOJMBO 3aCTOCYBaHHS
peKoMeHanii, 3poO0JeHMX Ha HOro OCHOBI, MOXXE HE JIMIIE CTaTH
MapHOTPATCTBOM PECYPCiB, a i HAIIKOANTH IiIIPUEMCTBY B MaiiOyTHHOMY.
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