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Abstract. In the paper based on research and generalization of many separate scientific studies, the content of
the concepts of «competition» and «competitiveness of the enterprise» is formed. The actuality of the problems of
competition and loss of competitiveness of enterprises in the conditions of deepening and spreading of consequences
of economic crises, which suppress practically all branches of industry and economy of Ukraine, is revealed. The
views on the interpretation of the concepts of adaptation and adaptive management by industrial enterprises are
analysed and summarized, and the necessity for modern enterprises to apply different methods of adaptation in
management processes is grounded. The concept of formation of competitive advantages of the enterprise on the
principles of adaptive management is proposed, based on the complex dynamic approach, the interrelation of the
principles of adaptability, flexibility, efficiency, interconnection, adequacy and controllability with the possibility of
development of competitive advantages of the enterprise is investigated. The task of the concept corresponds to the
application of adaptive integrated systems; system planning in the industry and adaptive regulation system;
development of expected indicators of competitive advantages of the enterprise and deviations from them; modelling
adaptive response to changes in the real economic system. This concept allows the process of managing the
competitive advantages with the maximum efficiency due to the sensitive response both to external unpredictable
changes in the industry and internal potential changes in the enterprise. An analysis of the current dynamic conditions
of the functioning of industrial enterprises has been carried out, a number of external and internal problems have been
identified, including unfavourable investment climate, the need to match the achievements of scientific and
technological progress (with the widespread introduction of advanced technologies) and the lack of a management
strategy in changing market conditions. It is proved that for industrial enterprises, the application of the principles of
adaptive control as a competitive advantage is a decisive factor in achieving their sustainable competitiveness in the
market of fuel energy, which is one of the strategic tasks of creating an effective system of management at enterprises
that would provide them stable.

Keywords: adaptive management, competitive advantages, crises, industrial enterprises, management of
competitive advantages.

Introduction. The conditions of a national market economy in which modern industrial enterprises
operate in general are characterized by an increased degree of instability and rapid volatility, as well as
the dynamics of slowing down of economic growth processes. Significant economic problems, such as
excessive liberalization of market foreign economic relations; imperfection of current legislation and
regulatory policy; high competition, etc., as well as changes in production, trade, science and technology,
require increased attention from enterprise management to the dynamic conditions of operation and
management decisions using flexible adaptive tools.

The necessity and importance of the application of the principles of adaptive management in shaping
and assessing the competitive advantages of industrial enterprises (CAIE) in Ukraine are related to a
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number of problems, such as unfavourable investment climate; inconsistency of Ukraine's energy
legislation with EU legislation; the need to match the achievements of scientific and technological
progress, with the widespread introduction of advanced technologies and the lack of a management
strategy in a changing market environment. For the enterprises of the fuel and energy industry, the
application of the principles of adaptive management (AM) today becomes a decisive factor in the growth
of competitiveness in the energy market, which is one of the strategic objectives for the establishment of
an effective management system at enterprises that would provide them with stable CAIE.

Literature Review. Problems of competition, competitive advantages, the choice of competitive
strategies and other aspects of the competitiveness of industrial enterprises are disclosed in the works of
the classics of world economic science — A. Smith, D. Ricardo, J. Mill, M. Porter, J. Schumpeter,
A. Chandler, K. McConnell and S. Brue, F. Knight, F. Hayek, M. Meescon, M. Albert, F. Kotler, H. Mezer,
B. Carlofa, G.Hemela, K.Prahlada, G.Azoyeva, K.Pajak, B.Kaminska, V.Lachno, L. Karpenko,
A. Kwilinski, 1. Balabanova, P. Fatkhutdinova and others. Investigating these questions, scientists have
made a significant contribution to the study of competitiveness issues. At the same time, neither theoretical
generalizations of foreign experience nor the practical experience of foreign managers can be fully
transposed into Ukrainian soil, as modern Ukraine is characterized by unstable economic development,
lack of experience in effective functioning and management of competitive advantages.

Underlying the modern idea of competition are the ideas of the European Enlightenment XVIII century.
The first most unitary theoretical positions about the driving forces of behavioural competition. So, A. Smith
compared competition with the «invisible hand» of the market, that is, a mechanism that automatically
provides market equilibrium, efficiency, proportionality and dynamism of the market economy. D. Ricardo
noted the influence of competition on the production of goods (Zlupko, 2005).

According to J. C. Mill's theory, competition is «the only regulator of prices, wages, rent; the law
establishing the rules of this regulation» (Bartenev, 1997). In view of this, the emphasis of classical
economists was on the study of perfect competition.

A. Marshall more fully justifies the mechanism of automatic equilibrium in the market by means of
competition and the laws of marginal utility and marginal productivity (Marshall, 1983).

M. Porter considered competition in the world economy as an economic lever of increasing production
and stimulating the quality of products, adapting it to the needs of consumers, an objective condition for
the functioning and development of an industrial enterprise on the basis of the international division of
labour (Porter, 1993, 1997).

From the view F. Hayek on the market only due to the concealed competition becomes obvious. It is
implied that due to competition from the same lines of behaviour, firms can be chosen more effectively if
there is not enough information (Hayek, 1999). R. Fatkhuddinov proposed to consider competition as «the
process of managing CA to achieve victory or achieve other goals in the fight against competitors to meet
objective or subjective needs in the framework of legislation or in natural conditions. Competition is the
driving force behind the development of subjects and objects of governance, society as a whole» (Head
and Alford, 2008; Fomin and Fradkov, 1981). M. Lepa considers that competition is «rivalry between
producers of goods and services for the most economically advantageous terms of production and
sales» (Zyblitskaya, 2012).

The above definitions and interpretations of the concept of «competition» reaffirm the idea that this
economic category is universal and applicable to the object of study of any scale. Moreover, it has long
crossed the boundaries of economic science, and now it is used by representatives of all social sciences
to assess the behaviour or the course of processes in a particular environment. The authors of this paper
adopt an approach that will help to consider the behaviour of the investigated economic object in an
unstable economic environment of Ukraine.
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Consequently, competition will be considered as a dynamic and coordinated process of the struggle
of rivals for the most favourable conditions of existence in an unstable external environment in order to
achieve their own goals. The concept of «competition» is inextricably linked with the notion of
«competitivenessy, the complexity and universality of which also require a more accurate assessment and
definition. Today, the concept of competitiveness, as well as competition and competitive advantage, is
widespread in all areas of the functioning of any state. They are considered in relation to the economy of
the state, enterprises, resources, goods. Competitiveness of the state or enterprises in the scientific
literature is often considered as a generalized property, which is characterized by a set of indicators
responsible for the formation of competitive advantages.

This paper examines competitiveness in relation to the activities of enterprises and is understood as
the ability to effectively adapt the strategy and tactics of the company to the conditions of market
competition, which allows producing products that, by their parameters, are of greater interest to
consumers than the products of competitors.

But to be competitive means not only the ability to withstand competitors but also to win them in a
competitive struggle. In addition, in the face of aggravation of such a struggle, the strengths and
weaknesses of enterprises are detected, and those who have powerful CAIEs will win.

Directly to the problems of the formation of competitive advantages and their best use, the
representatives of various areas of economic science. R. Fatkhuddinov conducted a critical analysis of
the theory of M. Porter, as a result, he proposed to consider the competitive advantage of an object with
the help of the term «value». «Value, from the point of the author view is system possesses (includes);
aspires to keep or to have in the future. The competitive advantage of the system is any exclusive value
that is inherent in the system and gives it advantages over its competitors» (Zyblitskaya, 2012). A
significant contribution to the understanding of the concept of KP, made by R. Fatkhutdinov, opens up
opportunities for the study of an unlimited number of factors of competitive advantage. But this definition
does not reveal the reasons for the formation of such a value (Fathutdinov, 2000).

T. Peter and B. Waterman formulated general principles that provide competitive advantages to
producers (Zyblitskaya, 2012): the targeting of all and every employee to act, to continue the proceedings;
proximity of the enterprise to the client; creation of an autonomy and creative atmosphere at the enterprise;
productivity growth through the use of people's abilities and their willingness to work; ability to firmly stand
on its own; ease of organization, minimum levels of management and service personnel; ability to be both
soft and firm; to keep the most important issues under tight control and to pass on less important issues
to subordinates (Zyblitskaya, 2012).

A detailed dialectical analysis of the definition of «competitive advantages» made it possible to
conclude that approaches to the development of the research problem in the world scientific literature are
quite diverse, and there is no single understanding and general understanding of the concept of
«competitive advantages».

Consequently, in our opinion, it is appropriate to understand the competitive advantage of a complex
of unique characteristics of various spheres of the enterprise (economic, technical, organizational, etc.)
that determine the situation of the enterprise in the sectoral market, form a difference from competitors,
which manifests itself in the more effective conduct of economic activity of the enterprise and ensures the
stable functioning, survival and development of the enterprise in the modern economy.

Considering the competitive advantages of the enterprise, the factors on which the difference between
the enterprise and its competitors depends, as well as the position of the firm in the sectoral market, there
is a need to influence these factors (to manage them) in order to achieve more effective competition for
economic activity and ensure a stable functioning, survival and development enterprises of the modern
economy.
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Consequently, concepts substantially and deeply characterize the definition of concepts of adaptation
and adaptive management. In general, it is determined that the most significant disadvantage of the
considered definitions is the incomplete consideration of the available objective factors that determine the
possibility of a variety of adaptive management. Also remains unexplored the issue of the peculiarities of
this process for industrial enterprises. Its solution will more reveal the essence of the process of forming
the competitive advantages of industrial enterprises on the basis of adaptive management.

Therefore, the essence of the definition of «the formation of competitive advantages of the enterprise
based on adaptive management is relevant to consider as the necessary purposeful process of rapid and
optimal adaptation of the structure and parameters of the competitive advantages of the industrial
enterprise to sudden and unpredictable changes in the external environment, taking into account their
possible alternatives and consequences and ability to interact with the modified environment and the
individuality of its activities.

Economic science has accumulated a huge supply of theoretical and methodological approaches to
solving the issues of the formation of a CAIE, there is an intensification of modern research in this direction,
but at the same time, most of them have the result of theoretical recommendations, while there is an urgent
need to develop practical methods for solving the problem. In addition, in these works, the study of
theoretical and practical aspects of the formation of CAIE based on AM taking into account sectoral
peculiarities of its development, in general, is not paid attention.

Insufficient research and general unresolved problems in the implementation of the process of
formation of CAIE on the principles of adaptive management, the need to strengthen the scientific
component in the development of a comprehensive assessment of the effectiveness of the application of
the principles of AM in industrial enterprises led to the choice of the topic, its relevance and identified the
purpose and objectives of the study.

Methodology and research methods. The transformational processes taking place in the Ukrainian
economy are aimed at the formation of a highly effective socially oriented market economy. But the current
situation is characterized by a crisis in Ukrainian enterprises that manifested themselves well before the
aftermath of the global crisis and, first of all, increased competition and lack of experience in managing
the competitive advantages in a changing environment, as well as the imperfection of the regulatory
framework for regulating the behavior of a market entity. This is accompanied by an outdated technical
and technological base of most domestic industrial enterprises, high specific consumption of resources
and the use of old approaches to the management of industrial and economic activities of enterprises.
Management is called the cyclical process of achieving goals in a managed system, which includes four
stages: goal setting; planning; monitoring and evaluation. But for successful influence on the system, it is
necessary to determine the understanding of scientific approaches to management.

In cases where the enterprise development plan deliberately does not take into account some possible
states of the environment, at their occurrence, a situation may arise when the goals are achieved or will
not be achieved in full, or their achievement will only be dreamed of. That is why it is necessary to use
adaptive control methods that are intended to anticipate the effect of destabilizing factors and to ensure
an adequate reaction of the enterprise to them.

Figure 1 shows a conceptual model, which developed by authors for the creation of CAIE based on
adaptive control. In the paper as the main concept it is proposed to consider a complex dynamic approach
to the formation of CAIE on adaptive management of the competitive advantages of an industrial enterprise
based on adaptively-integrated tasks of an integrated approach that corresponds to the following
directions:

— application of adapted integrated systems that contain flexible means of adjusting the
characteristics of competitive advantages on the features of the enterprise sector;
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— the application of two interrelated systems: an adaptive sector planning system and an adaptive
regulatory system;

— application of the system of quantitative and qualitative researches, within the framework of which
the expected indicators of competitive advantages of the enterprise and admissible deviations from them
are developed;

modelling adaptive responses to changes in the real economic system with the use of probabilistic
methods in making decisions in a changing environment.
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Figure 1. The comprehensive dynamic approach to the formation of CAIE based on AM
Sources: developed by the authors.

The problem of adaptive control is a widely used method of continuous models. Instead of solving the
problems of analysis or synthesis for the original system, you can try to solve a similar problem for its
deterministic or stochastic continuous model, relying on the fact that a new task will be easier than the
previous one. This substitution is the essence of the method of continuous models (Derevitsky and
Fradkov, 1980).

The method of indirect decentralized adaptive control is used to estimate a small number of
parameters (in particular, load parameters, ie mass and inertial characteristics). Estimated parameters are
used further in setting the coefficients of the gain decentralized controller (Vukobrativych et al., 1989)

The widespread distribution was obtained by the network method proposed by M. Yu. Kozlov. It is
associated with the application of a particular type of semantic network, which is represented as a graph.
The vertices of the graph correspond to some objects, and to arcs — the relationship between these
objects. Objects can be concepts or properties. The relations between objects in a semantic network can
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be described on the basis of the theoretical plural, logical formalism (Kozlov, 1980). A network model is
particularly important for considering complex environments and the organization of finding solutions when
using other methods is too complicated. The effectiveness of the network method, the author determines
by two main factors: the accuracy of the representation of the network of objective connections between
the elements of the problem environment and the direction of the concept received (the convenience of its
use to form an adequate strategy). The network method involves the possibility of changing the structure
of the network and (or) the links between its objects.

The starting point for calculations was a system of indicators that show the financial status and
production potential of enterprises, which are reflected in the accounting and statistical reports of
enterprises.

Results. The principles of adaptability, strategy, dynamism, flexibility, efficiency, interconnectivity,
uncertainty, adequacy and manageability are based on the integrated dynamic approach to CAIE
formation on the principles of adaptive management.

Consequently, the formation of the CAIE based on adaptive management is a challenge for enterprises
operating in difficult times of crisis, which is important and requires quick and dynamic solutions.

Based on the concept of forming the competitive advantages of an industrial enterprise which based
on AM, an integrated dynamic approach is considered, the tasks of which are the application of adapted
integrated systems; sector planning systems and adaptive regulation system; development of expected
indicators of competitive advantages of the enterprise and deviations from them; modeling adaptive
response to the real economic system; using of probabilistic methods in making decisions in a changing
environment.

One of the determining factors that cause of using adaptive models is the unsteadiness of the external
environment. The impossibility of a formal description of disturbing influences in economic and social
systems is due to the specific nature of the deviations in the respective processes, with the probabilistic
nature of their manifestation. The need to take into account changes in the environment in conditions of
uncertainty leads to the application of adaptive models. Adaptation of the formal model is carried out
according to the current and predicted information on the input and output changes of the system.

In practice, the optimal combination of management methods in each particular situation is of great
importance, since it is virtually impossible to achieve the desired results using only one method. The most
commonly used in their totality (system), which is in constant dynamic equilibrium, and one method is
supplemented, amplified by another or a group of methods.

In the context of the approach to the formation of competitive advantages of the enterprise, an
important issue is the development of methods that take into account the peculiarities of modern economic
conditions that can be determined, which based on theoretical analysis of existing and applied methods
of adaptive management.

So, the classical theory of management offers algorithms that ensure the achievement of the goal
concrete, precisely set object. If the description of the object there are omissions and uncertainties that
make it an element of a class, then the traditional methods prove to be unsuitable. The easiest way out of
this situation is to try to collect the missing information while managing the object and, as it receives,
improve the management algorithm. Then from the moment, all information is received (or at the limit, if
there is no such moment), the purpose of the management will be achieved. This idea lies at the heart of
the identification method of adaptive control (Sragovich, 1981).

The essence of this method consists in the following: to carry out both the procedure of studying the
object, its identification (by evaluating its values that characterize the functions and parameters) and
management (apply the classical methods of management of the situation).

The identification method has such an outline postulate: for successful management, it is imperative
to know as much about the object as possible. In the framework of the identification approach to adaptive
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management, a general adaptive control method is widely developed, which is widely used as an
adaptation algorithm.

In modern conditions rather unstable market relations the most important factor that determines the
effectiveness of the existence of the CAIE is the unpredictability factor. This unpredictability comes mainly
from the external environment: from the stateside, from the markets of raw materials and capital; from the
consumer market. As a result, the operation of the enterprise takes place in conditions of economic, socio-
political, legal, informational, and other risks, more complete and advanced forecasting is more
complicated.

By systematizing the main theoretical approaches to the definition of the essence of managing the
competitive advantages based on adaptive approach, it was found that the principle of adaptability is
determined by the ability of the system to control the competitive advantage of the enterprise to effectively
perform the general management functions in the cycle of enterprise management and specific functions
in accordance with changes in the internal and external environment of the enterprise.

The conceptual approach to the process of forming CAIE based on AM is proposed, which is based
on adaptively-integrated, planned-regulatory, differential, modular, control-predictive and probabilistic-
adaptive approaches. A conceptual approach involves the use of adapted integrated systems; sector
planning systems and adaptive regulation system; development of expected indicators of competitive
advantages of the enterprise and deviations from them; the use of probabilistic methods in making
decisions in a changing environment, enabling adaptive responses to unpredictable changes in the
economic system.

The overall results from the application of the conceptual approach to the formation of CAIE based on
AM and the introduction of adaptive management methods at PUSC DTEK «Donetskoblenergo» amounted
to 135.97 thousand UAH, Donbassenergo, 473.22 thousand UAH.

Total expenses of PUSC DTEK «Donetskoblenergo» amounted to 127.63 thousand UAH. Including
implementation costs amounted to 101.76 thousand UAH, service costs — 25.87 thousand UAH. The total
expenses of PJSC «Donbasenergo» amounted to 127.63 thousand UAH, incl. the cost of implementation
amounted to 101.76 thousand UAH, service costs — 25.87 thousand UAH.
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Figure 2. Sources (UAH, thousand), which determined the economic effect of implementing the
results of developments at PJSC «Donbasenergo», Ukraine
Sources: developed by the authors.
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Note that the cost of maintaining the process of forming CAIE based on AM is low because in this
paper of expenditure were included only direct costs to support the performance of its hardware, other
costs, including employees individual entrepreneur, were attributed to management costs.

This situation is associated with the replacement of the functions of individual workers in the process
of planning the activities of the enterprise new, due to the introduction of the methods proposed in this
work AM.

Consequently, the economic effect of applying the proposed methods of AM to PJSC «DTEK
Donetskoblenergo» and PJSC «Donbasenergo» amounted to 135.97 thousand UAH and 473.22 thousand
UAH. The effectiveness of the proposed system of adaptive control of CAIE under conditions of instability
at PUSC «DTEK Donetskoblenergo» and PJSC «Donbasenergo» was 1.07 and 1.03, according to the
calculation method, which is proposed in the work.
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Figure 3. Sources (UAH, thousand), which determined the economic effect of implementation of
development results at PJSC «DTEK Donetskoblenergo», Ukraine
Sources: developed by the authors.

According to the proposed structural scheme of the regulation of the actual state of the checkpoint,
decisions are made to timely eliminate the deviations of indicators from the normative values with the least
time losses for the enterprise is shown in Fig. 4.

Table 1. and Table 2. show the results of calculation of generalizing integral indicators of the real state
of the competitive advantages of an industrial enterprise before and after the introduction of the proposed
process of forming competitive advantages based on the principles of adaptive management

Table 1. Results of the calculation of the integral index of the real state of the checkpoint before
and after the implementation of the proposed process of formation of the checkpoint based on
AM (PJSC «Donbasenergo», Ukraine)

Investigated PJSC «Donbasenergo»
competitive advantages | Potential Result Specific | Resource | Sources Cost
1 2 3 4 5 6 7
A befor 0,13 0,049 0,296 0,199 0,94 0,081
after 0,14 0,1 0,3 0,21 0,94 0,12
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Continue Table 1

1 2 3 4 5 6 7
B befor 043 0,11 0,32 0,55 1,18 0,04
after 0,45 0,12 0,41 0,50 1,03 0,9
c befor 0,23 0,15 0,18 0,09 0,02 0,11
after 0,31 0,22 0,19 0,1 0,5 0,11
D befor 0,4 0,3 0,46 0,05 0,14 0,14
after 0,4 0,37 05 0,1 0,7 0,145
E befor 0,08 0,33 0,43 0,35 09 0,05
after 0,145 05 0,43 0,39 09 0,1
F befor 0,15 0,17 0,12 0,16 0,42 0,03
after 0,2 0,19 0,2 0,23 0,64 0,12
G befor 0,38 0,43 0,41 0,19 0,81 0,2
after 0,45 05 0,42 0,45 09 0,23
H befor 0,47 0,27 0,16 0,34 0,73 0,24
after 047 0,3 0,173 041 0,77 0,24

Note: A — use of own capacities; B — useful electricity output; C — electricity tariffs; D — installed electric
power; E — science-intensive technologies; F — the intensity of production; G — commodity products; H —
investment attractiveness.

Sources: developed by the authors
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Note: ut — independent variables — information about the control parameters (regulators) of the state
of competitive advantages of the enterprise (CAE) the real state of CAE; x; — input variables — a set of
scheduled variables, that characterize planned state indicators CAE; f; — indignation — information about
the obstacles that derive from the current state of equilibrium CAE, the impact of which should be
minimized; { — current setting value.

Sources: developed by the authors.
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Table 2. Results of the calculation of the integral index of the real state of the checkpoint before
and after the implementation of the proposed process of formation of the checkpoint based on
AM (PJSC «DTEK Donetskoblenergo», Ukraine)

Investigated PJSC «DTEK Donetskoblenergo»
ggg‘:ﬁ:;:: Potential Result Specific Resource Sources Cost
1 2 3 4 5 6 7
A befor 0,189 0,145 0,331 0,412 0,228 0,248
after 0,21 0,15 0,4 0,412 0,81 0,26
B befor 0,44 0,09 0,35 0,6 1,3 0,2
after 05 0,1 0,39 0,66 1,41 0,2
c befor 0,35 0,15 0,21 0,10 0,2 0,15
after 0,42 0,21 0,29 0,15 0,61 0,19
D befor 0,45 0,37 0,51 0,11 0,77 0,24
after 0,45 0,46 0,51 0,24 0,78 0,36
£ befor 0,1 0,38 0,53 0,45 0,7 0,11
after 0,12 0,43 0,55 0,49 0,75 0,18
F befor 0,1 0,21 0,23 0,27 0,51 0,1
after 0,16 0,32 0,34 0,34 0,76 0,19
G befor 05 05 0,49 0,31 1,00 0,29
after 05 05 05 0,44 1,12 0,31
H befor 0,6 0,29 0,16 05 0,73 0,35
after 0,7 0,33 0,26 05 0,87 0,35

Note: A — use of own capacities; B — useful electricity output; C — electricity tariffs; D — installed electric
power; E — science-intensive technologies; F — the intensity of production; G — ¢ \ommodity products; H —
investment attractiveness.

Sources: developed by the authors

Conclusions. In the process of studying the scientific economic literature and periodicals on the
problems of forming a checkpoint, a conceptual-categorical apparatus on the theory of CAIE was
investigated, which revealed the terminological discrepancy of the concepts of «adaptive management»
and «competitive advantages», generalizations and developed existing approaches to AM, which
determined the importance of refinement the economic essence of the concept of «formation of a
checkpoint on the principles of AM», which is considered as the formation of a set of unique characteristics
of the enterprise, determined by qualitative or quantitative their market position compared to competitors
who provide financial and economic development of the company and a rapid and optimal adjustment to
his sudden and unexpected changes in the external environment, including possible alternatives and
consequences, and while maintaining the ability to interact with a modified environment and personality of
its activities.

In order to increase the efficiency of the operation of the CA of industrial enterprises, the conceptual
approach to the process of formation of a checkpoint on the principles of adaptive management based on
a complex dynamic approach, which based on the principles of adaptability, systemicity, flexibility,
efficiency, interconnectivity, adequacy and controllability is improved. Modelling adaptive reaction to
unpredictable changes in the economic system.

Based on analysis of conditions of functioning of domestic industrial enterprises in the conditions of
instability, a number of external and internal problems were identified, including unfavorable investment
climate, the need to match the achievements of scientific and technological progress (with the wide
introduction of advanced technologies) and lack of a management strategy in changing market conditions.
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Today, for industrial enterprises, the application of the principles of adaptive management of the CAis a
decisive factor in achieving their sustainable competitiveness in the market of fuel energy, which is one of
the strategic objectives of creating an effective system of management at enterprises that would provide
them with stable CAIE. The practical application of the scientific-theoretical provisions and practical
recommendations developed in the article enables industrial enterprises to reduce the costs of forming
and evaluating competitive advantages, reducing the time spent on responding to unstable economic
conditions, which is crucial for ensuring a firm competitive position in the industry.  The scientific-
methodological approaches and methods are tested within the framework of existing industrial enterprises
are proposed

Author Contributions: conceptualization Z. S., F. O.; methodology, V. M., K. V.; validation, Z. S.,
V. M., formal analysis F. O.; investigation, K. V., F. O.; resources, V. M.; data curation, Z. S; writing —
original draft preparation, V. M., K. V.; writing — review and editing, F. O.; visualization, Z.S., V. M,;
supervision, K. V., F. O.; project administration V. M., K. V., F. O.
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KoHuenTyanbHuii niaxia o npouecy dopMyBaHHSI KOHKYPEHTHUX NepeBar MiANPUEMCTBA Ha 3acafax afanTUBHOO
ynpaBniHHA

Y cmammi Ha ocHosi aHani3y ma y3azanbHeHHs1 HU3KU HayKo8uX Q0C/iOXeHb YMOYHEHO 3Micm MOHSIMb
«KOHKYPEHUisi» ma «KOHKYPEeHmOCrnpoMOoXHicmb nidnpuemcmeas. [ocnidxeHo akmyansHicmb rnpobnem
KOHKypeHUii i empamu KOHKYpeHmoCrnpoMoxHocmi nidnpuemcmeamu 8 ymosax mnoenubneHHs ma
PO3M0BCHOXKEHHST HacrlioKie eKoOHOMIYHUX Kpu3. [TpoaHanizoeaHo U y3azanbHeHO noensdu Ha mpakmoeKy
noHsmMb «adanmauisiy ma «adanmueHe yrpaesiHHS poMuciosuMU nidnpuemMcmeamuy, 0brpyHmMosaHo
HeobxidHicmb Onisi cyyacHux nidnpuemMcmes 3acmocosysamu y rnpouecax ynpaesiHHs pi3Hi crocobu
adanmaujii. 3anponoHo8aHoO KOHUENUio ¢hopMyBaHHsT KOHKYPeHMHUX repeesae nionpuemcmea Ha 3acadax
adanmueHoe20 ynpasesliHHS, 8 OCHO8Y SIKO20 MOKIadeHO KOMIMIeKCHUU OuHamiyHul mnioxid, 0ocnidxeHo
83aEM036’30K NpuHyurnie adanmueHOCmi, CUCMEMHOCMI, 2HYy4KoCcmi, egeKkmueHOCMI, 83aEMO038’s3KY,
adekeamHocmi U Kepo8aHOCMI i3 MOX/uUgicmi0 po38UMKY KOHKYPEHMHUX rnepeeas nidnpuemcmaa.
BaelaHHAM KoHuenuii eidnogidae 3acmocyeaHHs adanmueHUX [HMeeposaHUX cucmemM;, cucmemu
nnaHyeaHHs cumyauii @ 2anysi i adanmueHoi cucmemu pezyrnoeaHHs; Po3pobka OYviKys8aHUX MOKa3HUKIe
KOHKYpeHmMHux repeeae nionpuemcmeaa i gioxuneHb 8id0 HUX; MOOeo8aHHs1 adarimueHo20 peazy8aHHs Ha
3MiHU 8 pearbHili eKOHOMIYHIt cucmemi. [JaHa KoHuenuis do3eonsie 30iliCHIO8amMU MPoyec ynpassliHHs
KOHKYpEeHMHUMU repegazamu 3 MaKkCuMalibHOK eeKkmuHICMI0 3a paxyHOK 4ymiiugo2o peazyeaHHs K Ha
308HiWHI HernepedbaydysaHi 3MiHU 8 2as1y3i, mak i 8HympiwHi nomeHu,itiHi 3miHu Ha nidnpuemcmei. [posedeHo
aHari3 cyyacHux OUHaMIYHUX yMO8 (hYyHKUIOHY8aHHS1 MPOMUCIIO8UX MidnpuemMcme YKpaiHu, 8Usi8ieHO HU3KY
308HIWHIX Ma eHympiwHix npobrem, ceped sKuUx Hecrnpusimaueul iHeecmuuitHul Krimam, HeobxiOHicmb
8idrnosidamu QocsieHEeHHAIM HayKOB0-MeXHIYHO020 Mpo2pecy (3 WUPOKUM 8rpo8adXeHHSIM poepecusHUX
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mexHorogiti) ma eidcymHicmb cmpameeii 20criodaprogaHHs 3a MiHIUBUX PUHKO8UX yMos. [JogedeHo, wio Onsi
MPOMUCIIO8UX MIOMPUEMCME CbO200HI 3acCmOoCcy8aHHs NMPUHYUrie adanmueHo20 yrnpasiiHHA € supiwanbHUM
pakmopom O0Csi2HeHHSI HUMU CMIUKOI KOHKYPEHMOCIPOMOXHOCMI Ha PUHKY ManueHoi eHepeemuku, wo €
00Hi€r i3 cmpameaiyHux 3aday cmeopeHHs eheKmueHoI cucmemu ynpassiHHA Ha nidnpuemcmeax, sika 6
3abeaneyysana im cmiliki KOHKypeHmHi nepeesaau.

Knioyosi cnoBa: agantuBHe ynpaBniHHS, KOHKYPEHTHI nmepesaryt, MPOMMCIOBI MiANPUEMCTBA, YNPaBMiHHS KOHKYPEHTHUMM
nepesaramu.
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