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Abstract

Preface: Integrated Reporting (IR) is a new concept which has been receiving considerable attention from the
global community since the formation of the International Integrated Reporting Council (IIRC) in 2010.
Mauritius is a fast-developing country where IR has gained growing traction over the last three years. It is
important to understand the potential for IR in this island where sustainable development must be central to
economic thinking as the island state has to preserve its resources in the long run.

Purpose: This paper aims to find out the organizational benefits and implementation challenges of preparing
an Integrated Report in Mauritius.

Methodology: A survey is carried out to extract responses from report preparers and other stakeholders
(investors, analyst and auditors) from a wide range of industries in Mauritius.

Findings: IR is being adopted by a majority of companies in Mauritius, although it is a relatively new concept.
a majority thinks IR is improving the current corporate reporting. However, the fear of divulging market and/
or price sensitive information was the main challenge facing the practices of IR in Mauritius.

Contribution: The study explores the opinions of various stakeholders regarding IR which have not been
taken in Mauritius. The findings may be useful to better understand the likely development of IR in developing
markets, as most of the previous studies on IR focused on developed countries and South Africa.
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1. Introduction

The environment in which accountants work is rapidly changing due to the emergence of information
technology and the globalization of economies (Tan & Laswad, 2018). For years, businesses have been held
back by markets focused on the short-term, a lack of long term thinking and a shortage of information on the
true sources of reliable value creation in a company over time — things like innovation, brand equity, customer
loyalty, and key stakeholder relationships (IR Technology Initiative, 2016). Fortunately, there is a tool to help
businesses understand, manage and communicate about the sources of value creation: IR.

As described by the IIRC, IR is an evolution of corporate reporting, emphasizing on conciseness, strategic
relevance and future orientation (IIRC, 2013). IR is gaining momentum globally and it has the potential to
bring about transformational changes in the roles of accounting professionals and in the standing of the
profession itself. This sort of next-generation approach to business thinking, management and reporting
depends on broader information sets and quicker, more sophisticated ways of analyzing the material
information required for decision-making (IR Technology Initiative, 2016).
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IR has evolved rapidly since the International Integrated Reporting Council (IIRC) was founded in 2010
(Hopwood, Unerman & Fries, 2010). In 2015, the [IRC’s then CEO, Paul Druckman, used a journey metaphor
to explain developments in IR practice: “IR is a journey and it will take more than one reporting cycle to get
there. As businesses start to use IR as a tool to better understand the connections between key resources and
relationships that contribute to their success, and as a result make more informed decisions, the real value of
integrated thinking and the integrated report will be realized” (IIRC, 2015).

While the accounting role was restricted to the provision of financial information and analysis, in the current
climate, more and more investors demand non-financial data when screening a company. Therefore,
businesses are expected to report not just on profit but on their impact on the wider economy, society, and the
environment. In this context, IR comes handy as it gives a ‘dashboard' of an organization’s activities and
performance in this broader information flow. In modern companies, it requires the application of technology
to the transition from the current model of management practice and corporate reporting (largely financial
only) to an integrated view.

However, prior studies on integrated reporting in the African context are rare except for South Africa where
a number of empirical studies exist (Ahmed Haji and Anifowose, 2016; Steyn, 2014; Atkins and Maroun,
2015; Setia, Abhayawansa, Joshi, & Huynh, 2015; Ahmed Haji and Anifowose, 2017, Ahmed Haji and
Hossain, 2016, McNally, Cerbone, & Maroun 2017). Little in other African countries such as Islam and Islam
(2018) (Bangladesh) and Lipunga (2015) (Malawi). The mainstream of empirical studies have utilized
evidence from UK, US, Europe and Asia. Internationally, there is still limited research on IR (Adhariani and
de Villiers, 2018; Lodhia, 2015; Haller and Van Staden, 2014; Robertson and Samy, 2015; Atkins, Solomon,
Norton & Joseph, 2015). Thus, this study fills the gap in literature by exploring the organizational benefits
and implementation challenges of preparing an IR in Mauritius as an African country. It is mainly trying to
answer the following questions: RQ1: To what extent companies in Mauritius are adopting IR? RQ2: What
are the perceived benefits and challenges for report preparers?

To achieve its aims, the paper proceeds as follows: Section 2 provides an overview of IR’s literature. Section
3 explains the methods used to capture data for further analysis. Section 4 presents results and is dedicated to
a discussion of the findings. The final section draws conclusions and sketched an agenda for future research.

2. Literature Review

Prior to the adoption of IR, stakeholders were either interested in financial data or in Environmental, Social
and Governance (ESG) data, but rarely both. The company’s integrated report attempts to show the
interdependency of non-financial and financial performance (Eccles and Saltzman, 2011). Moreover, there is
now a growing adoption of already established frameworks and guidelines that serve to assist companies in
their journey towards issuing the integrated report (Petrova, 2015). Some of these include the International
Integrated Reporting Framework and the Global Reporting Initiative (GRI) — allegedly the most widely
adopted guidelines on reporting non-financial information (GRI, 2018).

The International Integrated Reporting Council (IIRC) (2013) defines IR as “a process founded on integrated
thinking that results in a periodic integrated report by an organization about value creation over time and
related communications regarding aspects of value creation”. Therefore, preparing a single integrated report,
also referred to as ‘One Report’, eliminates the ambiguity of disclosing both financial and non-financial
information in a clear and concise manner (Owen, 2013; Eccles, 2010). IR adds value to a company by
highlighting how green and ethical values drive long-term growth (Nylander, 2015).

Mr. Richard Howitt, current CEO of IIRC stated in his interview on 22 May 2017 that, over 1,500 global
businesses from big companies like PepsiCo and Unilever to major banks like Deutsche Bank and big major
pharmaceutical companies as well as insurance companies, have adopted IR principles for various reasons
(EY, 2017). While some have adopted IR because of legislative pressure (for example in South Africa and
Brazil where IR is mandatory by law), others have understood the benefits derived from it, in the form of
reputation, effective decisions and capital allocation, profit increases on short and long-term, future
orientation, stakeholder agreement, retaining customers and employees (Roman, 2017). Research provides
evidence of momentum towards IR in other countries, including the United Kingdom, the Netherlands,
Australia, Spain, Singapore, Japan and the United States of America. Whether applied on a voluntary basis or
not, IR practices provide many advantages such as reputation, a better understanding of the impact of the
business on the environment or society or correlating financial and non-financial performances (Bhasin,
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2017). However, Islam and Islam (2018) sated that companies in Bangladesh still lack in providing an
integrated report connecting financial and non-financial information.

Adoption of IR results in several improvements that are indirectly linked to performance, like relations with
external stakeholders, improvement in decision making and management of information, improving what is
measured and connecting departments. According to Reimsbach, Hahn and Giurturk (2017), an integrated
report might influence the valuation of a company and in the end, attract more investors. However, the
implementation of IR is not without its challenges. There will be need for the co-ordination of inter-functional
activities (Eccles & Saltzman, 2011)) because an integrated report calls for the synchronization of financial
and non-financial information to be elicited across various departments in an organization. Technology plays
an important role in IR adoption. Software would have to be acquired to fuse financial and non-financial data.
Information Technology hardware may also have to be procured to capture relevant tangible and non-tangible
data. Investment would have to be made to train human assets of organizations on IR. Since the IR framework
is still evolving, organizations will have to decide on the appropriate level of details to disclose. At the heart
of these barriers to implementation is cost. The acquisition of computer equipment, training of staffs, and
awareness creation all call for financial commitment.

Finally, Although a similar research has been conducted in developing countries such as Bangladesh (Islam
and Islam, 2018), Malawi (Lipunga, 2015), and Indonesia (Adhariani and de Villiers, 2018), results cannot be
expected to be the same in Mauritius due to significant contextual differences in terms of corporate reporting,
the use of corporate information and the corporate culture.

3. Methodology

To answer the research questions developed in the previous section, a survey instrument is used targeting
corporate report preparers and other stakeholders (investors, analyst and auditors). The survey which was
adapted from the Malaysian Institute of Accountants (MIA) — ACCA (2016) and the Institute of Singapore
Chartered Accountants (ISCA) — National University of Singapore (NUS) (2014) integrated reporting surveys,
allowed numerous forms of questions to be asked and enabling proper feedback. The survey was directed in
a specific way in order to invite and receive as many responses. In this research, both primary and secondary
data were collected. As a result of a dearth of Mauritian studies relevant to IR, studies from foreign countries
were used to meet the targeted objectives of this research. In this research, the population encompasses the
accounting practitioners from a wide range of industries. The first target was the 13 companies which have
won the SEM Sustainability Index (SEMSI) award (Stock Exchange of Mauritius [SEM], 2018). The reason
these companies were chosen for this research is that they are already actively pursuing sustainability
initiatives, while also facilitating responsible investment. However, due to a small population size, the data
collection was extended to other listed companies and some multinational companies based in Mauritius,
considering that these companies must have already adopted IR as this concept is no more new on the
international level. The corporate report preparers were surveyed so as to get an idea of what they are doing
in regards to the IR concept, and also how this new concept is changing their roles and that of their accounting
staff members.

The total population sampling which is a type of purposive sampling technique that involves examining the
entire population has been used (Etikan, Musa & Alkassim, 2016). Due to the very small sample size and the
uncommon characteristics of populations that make up a total population sample, the study looks at the
samples in-depth using mixed research methods. To minimize non- response bias, the following steps were
taken: (1) the participants were asked to complete the survey even if they had little or no interest in IR or if
their companies have not implemented the concept; (2) online questionnaires were used to improve response
rate and to allow the respondents to fill the surveys at their own time; and (3) the anonymity of the survey
data was ensured.

Thus, out of the 100 companies which participated, 70 of them responded to the surveys. The respondents had
to classify themselves into different groups based on the position they held:

(1) IR Preparer I: Audit Committee, Independent Directors and Board Members (4 coded as BO1 to B04); (2)
IR Preparer II: Chief Executive Officers; (3) IR Preparer III: Finance function including Chief Financial
Officers, Financial Controllers and Accountants (39 and they were coded as P01 to P39); (4) IR Preparer IV:
Corporate Communication, Sustainability Practitioner; (5) Auditors and Consultants (11 were consultants
while 10 were auditors working in the companies, coded as CO1 to C11 and AO1 to A10, respectively); and
(6) Other Stakeholders: Analysts and Shareholders (6 coded as SO1 to S06). Unfortunately, no IR
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preparers II (Chief Executive Officers) and IV (Sustainability Practitioner) filled in the survey so their views
could not be analyzed. However, from the types of respondents who filled in the survey, it can be deduced
that they were all from the accountancy field which implies that they were the right candidates who have
knowledge about IR.

To calculate the descriptive values of the data, the software SPSS 22.0 is used. In return, we shall know the
opinions of the respondents on different aspects of IR. The questions found in a different section of the
questionnaire is tested using frequency table, bar chart and pie charts in order to find out their perceptions.
The last two questions from the survey are open-ended questions which will be analyzed qualitatively. Finally,
it is worth to mention that the respondents were from a wide range of industry. However, the majority of them
were accounting practitioners from the financial sector (30%) and the second was the manufacturing sector
(17%).

4. Results and Discussion
RQ1: To what extent companies in Mauritius are adopting IR?

To answer the first research question (RQ1) about the extent to which companies in Mauritius are adopting
IR, it was important to identify whether the respondents were aware of the new concept and whether it is
impacting their roles. By using scale on 1 to 5, 1 being ‘no knowledge’ to 5 being ‘high knowledge’ the
participants were asked how much they know about IR and were asked to rate their awareness. Out of the 70
respondents, 11 and 22 of them gave a rating of 5 and 4 respectively (47%) which are the top two knowledge
categories, categorizing themselves as having higher than average level of knowledge in IR. 28 (40%) of them
gave a rating of 3 which was average knowledge. The remaining 9 (13%) had little knowledge to no
knowledge of IR. As it can be deduced, although IR is a relatively young initiative globally, and take-up by
companies in Mauritius has so far been limited, these companies are not clueless about the concept. The
majority of the respondents have more than just the basic notion of IR.

This leads to high level of adoption where 44 companies (63%) have already adopted IR while 26 (27%) are
considering to adopt it in the near future. It can be deduced that none of the respondents answered ‘No’ which
implies that they are positive about the adoption of IR. The largest group overall (44 %) think IR should be
required on an ‘apply or explain’ basis, whereas 29 % think should simply be made mandatory. Just under a
third (27%) of respondents think the introduction of IR in Mauritius should be market driven. Whatever the
implementation approach, some participants think that the concepts underlying IR will be equally applicable
to small and medium-sized enterprises (SMEs), the public sector and not-for-profit organizations.

RQ2: What are the perceived benefits and challenges for report preparers?

The report preparers have mentioned that IR in their companies is beneficial to their roles and that of their
subordinates. Of this group, a majority (55 out of 70 respondents) thinks IR is improving the current corporate
reporting. 15 of them answered “maybe” which means they are not very sure. This is because these 15 have
not yet implemented the concept. This group was also asked to identify perceived benefits from a list, selecting
as many as they liked. The dominant benefits they perceive included improving transparency and governance,
improving communication with external stakeholders and promoting integrated thinking, all of which were in
line with the MIA-ACCA (2016) survey. This finding is consistent with previous studies (Deegan and Rankin,
1997; and Garcia-Sanchez, Rodriguez-Ariza and Frias-Aceituno, 2013). Of lesser importance were the
benefits related to easier access to capital, increased share price and improving efficiency. The findings
suggest that the information provided in IR may be of little use for capital market participants, which is
consistent with the findings of Rensburg and Botha (2014) in South Africa, and Hsiao and Kelly (2017) in
Taiwan.

A regression analysis was then conducted in order to verify the relationship between the dependent variable
and the independent variables. The dependent variable is the adoption of IR and the independent variables are
those which influence its adoption, such as awareness of the concept, the cost for implementation, how
beneficial it is to the roles of accountants, how relevant and significant it is to the accounting profession and
lastly the value IR adds to the organization and shareholders. A multiple linear regression test was chosen to
analyze the relationship between the dependent variable and independent variables in the sample. The rest
showed the following results.
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Change Statistics
Adjusted R | Std. Error of R Square
Model R R Square Square the Estimate Change F Change dfl df2 Sig. F Change
1 4922 242 .183 .880 242 4.097 5 64 .003

a. Predictors: (Constant), Aware, Relevance Significance, Cost, Beneficial, Add value.

Source: prepared by authors.

The model summary table shows an R-value of 0.492, an R square value of 0.242 and an adjusted r square
value of 0.183. The R square value is key for a factor analysis since it quantifies the percentage change
independent variable which is caused the independent variables namely relevance and significance of IR,
awareness, cost, benefits of <IR> and the value added. In a study done by Lehmann (1975), it was found that
for most researches and studies, the value of R squared lied between 0.10-0.50 which is in line with the results
obtained for this study. It can be concluded that 24.2% of the variance in the dependent variable adoption of
<IR> can be explained by the independent variables. The same value suggests that 75.8% of the variance in
the dependent variable is explained by other independent variables which have not been considered in this
study. The following table is the ANOVA table. This table shows the mean square, the F value, the
significance level and the degree of freedom.

Table 2. ANOVA

Model Sum of Squares df Mean Square F Sig.
1 Regression 15.850 5 3.170 4.097 .003°
Residual 49.522 64 74
Total 65.371 69

a. Dependent Variable: Has your company adopted the <IR> concept?
b. Predictors: (Constant), Aware, Relevance Significance, Cost, Beneficial, Add value

Source: prepared by authors.

The F value looks at the overall significance of a multiple regression analysis. In order to check whether the
regression analysis is significant, the common practice is that the p-value should be less than 0.05. Data from
the table suggests that the F value is 4.097 while the p-value is 0.003. This implies that the regression analysis
is significant and appropriate to determine the relationship between adoption of IR and the independent
variables namely: awareness, relevance, cost, benefits of IR, and the value added. In order to be able to
generate a regression equation, the coefficients table was checked and the appropriate values were extracted.

Table 3. The relationship between adoption of IR and the independent variables

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) .300 492 1.992 .051
Relevance & Significance .041 366 .018 112 911
IAdd value .260 284 142 915 .364
Cost -.029 .098 -.035 -.293 770
Beneficial .383 155 319 2.465 .016
|Aware .163 112 .186 1.462 .149

Source: prepared by authors.
Dependent Variable: Has your company adopted the IR concept?

The coefficient table is the criteria as to whether to accept or reject factors. The significance level of 5% was
set and any p-value less than 5% were rejected. From the above table, the beneficial factor (0.016) is the only
variable which has a p-value between 0% and 5% and is therefore rejected. All independent variables except
cost factor had a negative relationship with the adoption of IR. The regression equation can be obtained from
the coefficients table as follows:

Y=10.300+ 0.41X, +0.260X,- 0.029X3 + 0.383X, + 0.163 X5
Where Y = Dependent variable, </R> Adoption

(D

XI= Independent variable, Relevance

X2= Independent variable, Add value
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X3= Independent variable, Cost

X4= Independent variable, Beneficial

X5= Independent variable, Awareness

From this analysis, it can be highlighted that the factors which influence the adoption of <IR> are backed by
the literature review.

Finally, all survey participants were asked what they see as the three main challenges in adopting. However,
only the responses from the knowledgeable respondents (3 or above five-point scale) have been analyzed to
avoid biasness. Emerging at the top of the list is the fear of divulging market and/ or price sensitive information
(56 %). Compared to other surveys conducted where this challenge was not the main one, for the purpose of
this research, however, participants have acknowledged that IR would provide more balance reporting to all
stakeholders but they have the fear of not being able to balance the information disclosed, especially when it
comes to sensitive information. As indicated by du Toit, Van Zyl, Schutte (2017), significant uncertainty will
remain regarding the amount of disclosure required, even among South African companies which are the
pioneer of IR. The second-ranked perceived challenge is the lack of a proper information system to produce
the IR (49%). Dumay, Bernardi, Guthrie & Demartini (2017) similarly report inadequate information systems
as a barrier to IR implementation. This can be explained by the broad range of information required by
stakeholders today, implying that companies need to cover the information in up to date systems so that
reliable reports can be generated. It is also important to note that IR is a new concept, therefore, it might take
some time to evolve a company’s information systems to support the shift to integrated thinking. It cannot
happen overnight. The third-ranked challenge perceived by 41% of the respondents is the cost of preparation.
Some respondents clearly doubt whether the benefits of IR would outweigh the costs. They also believe
adoption of IR may further increase the cost of doing business. The lack of guidance on how to prepare an
integrated report is also a key challenge in the eyes of 36% of the respondents. This concern comes through
strongly in responses to later survey questions asking about the support participants would like when adopting
IR, where the use of technological tools and training are common requests.

From previous research, it can be concluded that survey participants were least concerned about the risk
ground-level resistance to within organizations. However, in this survey, this concern is quite substantial
(identified by 30 % of respondents). This may be because IR is a new concept and it is taking off gradually.
Therefore, preparers of IR would have some reluctance if they are not given the appropriate training or ample
time to grasp the concept well.

Similarly, the lack of connectivity and integration process within organizations to enable adoption of IR is
seen as a substantial challenge (identified by 29 %). This can be mitigated by having a content guideline for
each section of the annual report and an overall reviewer on contents help to overcome this challenge. Lack
of support from the board and senior management is a challenge identified by 20% of respondents. Even if
this challenge is not highly substantial, board commitment and the backing are vital for any major initiative
within an organization, and IR is no exception. Almost 17% of respondents see a hurdle arising from fear of
litigation given the uncertain outcomes of forward-looking information that might be included in an IR. It
should be clarified that the International IR Framework is principle-based and does not prescribe the specific
content. Companies need to use their judgment to determine what is considered material information that
should be included to give readers a better understanding of their value creation potential.

Survey participants are least concerned about insufficient evidence of investor's interest, which is identified
as a challenge by only 7%. This suggests the investors appear to be recognizing that IR is designed to give
them a more complete picture of a company's ability to create value over the short, medium and long-term.
This can also be backed the high number of positive responses when participants were asked if they believe
that if IR is commonly used by companies in Mauritius, they will make the economy more attractive to
investors. While many respondents do see value for Mauritian businesses in adopting IR, noting its potential
to increase transparency and provide investors with useful information, they also consider it a ‘magic bullet'
that will automatically attract investors. Tackling these challenges is not necessarily easy or straightforward,
but an increasing range of resources is available to corporate reporters and their advisers to help them
implement and prepare IR successfully. An important first step to take in order to tackle the challenges
discussed above is to achieve board level and company-wide buy-in for IR. This requires discussion and
analysis of the relative costs and benefits of IR adoption. The IIRC has produced a series of documents
intended to highlight how IR creates value for different groups, such as company boards and investors (IIRC,
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2013). Moreover, if proper training and educational activities are provided for companies to prepare for IR
adoption, these challenges could be mitigated. Several previous studies explore perception of IR in different
countries from the perspective of different stakeholders. Perego, Kennedy & Whiteman (2016) suggested that
IR is perceived as a diverse field, where progress is being made despite challenges. The findings of this study
so far indicate that there has been strong interest in IR in Mauritius, but it is equally important to gather
respondents’ perception about training, support, and relevant tools and technologies so that companies can
effectively implement and make use of this approach.

5. Conclusion and Recommendation

The findings exhibit that most of the respondents had the knowledge of IR, although it is a fairly new concept
in Mauritius. Further, respondents were asked if their companies have adopted the concept and only a minority
mentioned that they are considering to adopt it while the majority have already implemented and they are
using it as a new means of reporting. Most importantly, they agreed that IR has several positive outcomes and
more stress should be placed on gaining knowledge and skills to prepare the integrated reports. Moreover, to
be able to effectively use IR, they found it relevant to have adequate skills to use reporting technologies.
Among the 70 companies that participated in the survey, most of them (56%) have recently adopted IR. Based
on the results obtained from the survey conducted, it can be concluded that IR changes the volume and extent
of the disclosures. The adoption of IR is bringing many benefits to organizations and stakeholders and the
benefits outweigh the few challenges it poses.

Future studies in the context of Mauritius could include a study to identify and to evaluate the ICT topics and
techniques which are currently being taught in accounting faculties in Mauritius and whether they are relevant
to the IR concept. Also, it could include an evaluation of whether HEIs possess the appropriate conditions to
meet the challenges of emerging ICTs in Accounting Education. Moreover, a study to examine the attitude of
accounting academics and students towards the use of relevant ICT in the teaching and learning process.
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