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Abstract. The article deals with questions about the rules of effective, efficient and rational management through
the results of marketing communications of administrative units of local self-government. The authors point to the
Polish experience in this area with regard to systemic transformation since 1990, based on the decentralization of
power and the effective dismissal of social potential, by focusing marketing communications of local governments on
activating citizens to take action and ensure citizens' responsibility for the environment. These changes set new tasks
for local governments, the proper implementation of which should be based on the implementation of management
through the results that can be identified in local government bodies as a process of setting measurable goals for the
administration responsible for specific public tasks. implementation of the mechanism of continuous monitoring of
these goals, as well as the adaptation mechanism in the context of changes in the internal and external conditions of
the organization and informing the public about the results achieved. The results management is based on modern
tools used in public finance management, that is, budget execution and management. In order to improve the activities
of local self-government bodies, the authors offer lifelong learning in the form of short forms of support (training,
courses, seminars) in the process of non-formal learning, taking into account the educational prerequisites for
sustainable development. The authors recommend short forms of acquiring new competencies required by the
changing environment, challenges related to technological changes and increasing efficiency of market institutions
(enterprises), indicating that non-formal education in the field of results management, combining economic, social and
ecological aspects is an indispensable element improving the staff of local government administration, aimed at the
proper implementation of statutory tasks and competent service of the local community while at the same time rational
and effective use of public funds, and thus an essential element of sustainable city management. New management
tools implementation combined with the education process can be treated as organisational innovation.

Keywords: lifelong learning, marketing communications, local government administration, management control,
management through results, organizational innovation, sustainable city development, task budget, quality of life.

Introduction. An undoubted success of the Polish systemic transformation and economic
development was the decentralization of power and the introduction of local governments. The legal
foundations of the local government system were included in the constitutional amendment of March 8,
1990, and specified in the Act of March 8, 1990, on local governments (Ustawa, 1990). The effect of these
legislative changes was the restoration of the administrative duality of Polish public authorities. Centralized
state power was divided into territorial governmental administration bodies and territorial self-government
bodies, respectively dividing the tasks and competencies of particular levels of government (Kallas, 2009).
The separation of territorial self-government was tantamount to acknowledging the principle of the
multiplicity of public authorities. The monocentric system of power was replaced by a polycentric system
(Ferens, 1994). An important qualitative change was the inclusion of residents in communal projects and
the introduction of a participatory model of responsibility for the situation in the municipality, city, and
province. The decentralization of power enabled the effective liberation of social potential through the
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activities of self-government administration focused on activating citizens. Taking up the responsibility of
citizens for their environment has become a factor strengthening regional development, but at the same
time, it poses to the local government administration new tasks and challenges related to the skilful use of
organizational, financial and media tools to integrate residents around values relevant to shaping civil
society. «The task of self-government has also become the promotion of territorial marketing, the aim of
which is to create an urban brand that facilitates the acquisition of local government community —
depending on the adopted strategy — investors, tourists, scientists, consumers, the cultural product of the
municipality, etc. local and regional, they gain in importance and popularity on a national scale, and
sometimes even gain recognition beyond its borders» (Manka-Szulik, 2015). Making decisions at the
lowest level of power, the closest to the citizens is a reasonable solution. However, local governments
have not yet worked out the rules of this rationality, all the more so along with technological changes and
the increasing efficiency of market institutions (enterprises), local government administration is under
constant pressure for improvement and modernization.

Literature review. The research by G. M. Adebo and O. O. Odefadehan (2015) has established a
significant link between the program of environmentalizing the city and the sustainable management of
ecosystems through marketing communications. The development of Smart Cities is becoming more and
more based on knowledge management (KM) (Ardito et al., 2019). This leads to new managerial tasks
that reflect the complexity of KM management and the communication processes associated with smart
urban projects, as well as the need for knowledge management that comes from both project boundaries
and beyond. However, research on the development of intellectual cities from the point of view of
managerial and communicative politics is not enough. F. Di Maddaloni and K. Davis (2018) explore how
stakeholders from local communities perceive, identify, and classify project managers in large public
infrastructure projects. Nevertheless, existing management mechanisms for stakeholders are more
reactive than proactive, mainly by offering an instrumental perspective aimed at marketing
communications among stakeholders. Thus, in order to increase the efficiency of work, wider inclusiveness
of the secondary stakeholders, for example, local communities, is needed to improve work efficiency.

Based on a review of current literature, (Gil-Garcia et al., 2016) defines many aspects of
reasonableness and proposes an integrative view that emphasizes how dimension contributes to the
understanding and development of intelligent governments. E. Kusakabe (2013) notes the work and
impact of public networks on sustainable development at the local level; he examines three examples of
current actions for sustainable development in Japanese cities, with particular emphasis on marketing
communication networks and the role of local government in this process. According to O. Kvilinskyi et al.
(2017), is to identify the main social factors that influence the vital activity of society at the present stage
of development of territories with an unstable socio-economic situation. Specific tendencies reflecting the
state of socio-economic and communicative processes are considered. In the paper by A. Zanella et al.
(2014), the authors have shown that all aspects of Smart City's technological infrastructure combined into
a single entity, due to marketing communications, will contribute to the successful development of Smart
City. The article presents a mathematical model for the search for investment management strategies in
information technology and systems related to the concept of Smart City. The model proposed (Lakhno et
al., 2018), should be considered as a component of communication of the intellectual system of decision-
making support in problems analysis of various strategies of mutual financial investment in information
technology and Smart City systems. The authors of this paper recommend short forms of acquiring new
competencies and marketing communications required by the changing environment. The problems
associated with technological change and the increase of the efficiency of market institutions (enterprises)
indicate that informal education in the field of results management, combining economic, social and
environmental aspects is an integral part of the improvement of the communicative component of the staff
of local self-government bodies, aimed at the proper execution of statutory tasks, and therefore as an

Marketing and Management of Innovations, 2019, Issue 2 315
http://mmi.fem.sumdu.edu.ua/en



A. Kuzior, B. Sobotka, A. Filipenko, P. Kuzior. Marketing Communications of Administrative Organs of Local Governance
and Local Community

essential element of sustainable city management. The works of A. Lukasiewicz-Kaminska (2015), S.
Boonyachut (2016), N. Dalevska et al. (2019), C. Ebdon, and A. Franklin (2004), C. Gurau and L.-P. Dana
(2018), Y. Kharazishvili et al. (2019), A Insch and B. Bowdenm (2016), A. Molina et al. (2017), K. Pajak et
al. (2016a; 2016b), A. Sodiq et al. (2019), V. Vanolo (2018), S. Villamayor-Tomas and G. Garcia-Lopez
(2018), and other also had a particular impact on the development of the marketing communications of
administrative organs of local governance and local community in the economic sustainability context.

The aim of this paper is to present selected management mechanisms increasing the efficiency of
self-government.

Methodology and research methods. To achieve the goal of this paper, mainly the method of
content analysis was used. The source material for the analyses were the existing data, which consists of
selected literature on the subject, legal acts, available reports and studies of public institutions in the area
of management in local government. For analysis of legal acts, the authors used also the legal and
dogmatic research method. At the same time, the method of targeted selection was considered the most
adequate in this case. The presented aspects are descriptive and explicative, and the authors'
contributions should be treated in a normative way. In addition, partially other scientific research methods
for management sciences (Dzwigol & Dzwigol-Barosz, 2018) were used.

Results. A modern, sustainable self-government community is also an effective administration
characterized by the ability and efficiency of action. Unfortunately, despite many statutory changes and
on-going improvements, the administration is not keeping up with the changes in the socio-economic
reality, and the citizen is still not its client, but still remains a petitioner. In public administration, the most
widespread model of management is based on Max Weber's bureaucracy theory as a model of the
organizational scheme based on formal and legalized ruling authority oriented to procedures. Such an
organization is directed towards, inter alia because it is characterized by such features: a clear division of
labour, hierarchy of positions, which creates a chain of command issuing from the top to the bottom of the
organization and procedural formalism. The modern approach to managing sustainable city development
is based on the resignation of control based on rigid rules and replacing it with shaping mutual relations
and focusing on feedback. However, the most important task of the administration should be to focus on
meeting the needs and expectations of the client, a member of the local community. Meanwhile,
administration burdened with procedures and rigid regulations still differ from the sustainable pattern of a
modern office open to the public (Weber, 2012). Nevertheless, Over the last dozen or so years, individual
governments in Poland and in the European Union countries successfully implement modern management
methods transferred directly from the enterprise sector. Such demands are put forward both by the
Organization for Economic Cooperation and Development (OECD) as well as by the European
Commission, which is referred to as New Public Management (NPM). The model of public administration,
including local government, according to the NPM should be based on such foundations as (Postula &
Perczynski, 2010; Supernat, 2005):

— the administration should focus primarily on achieving results, and only then on processes and
activities;

— the administration should achieve results in those areas where it provides specific products and
provides services;

— the administration should be oriented towards citizens (consumers) in the context of and real
needs that should be known and met;

— the administration should emphasize the way it uses its resources: human, material and financial,
and should strive to reduce the costs of providing public services while increasing their quality;

— public administration should develop an organizational culture in the context of flexibility,
innovation, problem-solving and entrepreneurial mindsets.
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It follows from the above that the results of activities that are the leader in this concept are very
important. That is why the concept of management by results is becoming more and more popular. It is
closely related to the task budget and management control. Management by results in local government
administration can be defined as the process of setting measurable goals for the administration
responsible for specific public tasks with the implementation of a mechanism for continuous monitoring of
these goals, and an adaptive mechanism in the context of changing internal and external conditions of the
organization and informing the public about the results achieved (Szescilo, 2014). In such a management
model, achieving results is more important than formalism resulting from the procedures, and the actions
should focus on improving the results, and not just like in process-oriented management — on the reaction
to irregularities. A characteristic feature is the emergence of an element of risk as in the enterprise sector,
which can be a bonus in the increase in the quality of services provided. On the other hand, the result
indicators are to be used to evaluate the actions undertaken and their impact on the inhabitants of a given
local government unit, and not to check the compliance of actions with the plan and procedures. The
results should be understood as a result of activity, which is a consequence of all anticipated and
unpredictable effects of actions aimed at achieving the defined goal. The effects of actions do not always
coincide with the defined objectives and therefore these results can be ranked according to a certain scale.
In the subject literature, the concept of results is presented in four categories, which are evaluated in an
integrated manner;

— Inputs - are the resources (material, financial, HR) owned by the administration sufficient?

— Processes — are the owned resources used effectively?

— Outputs —is the appropriate number and quality of public services provided for which the public
administration entity is responsible?

— Outcomes — was there a significant change achieved in the area being the subject of public
intervention? (Szescilo, 2014, p. 140).

While two categories (inputs and outputs) are relatively easy to measure using numerical and
percentage indicators that are assigned to individual sub-categories, it is difficult to measure processes
and results. As mentioned above, the reorientation of administration from procedures to objectives also
requires the use of other public finance management tools. To this end, a task budget is used, which is a
«public funds management method recognized as a consolidated expenditure plan for public finance
sector entities — drawn up over a period longer than one year, in the function of the state (self-government),
budget tasks and sub-tasks together with measures determining the degree of implementation of the
target» (Postula & Perczynski, 2010, p. 26). The advantages of the new approach — the task-based budget
— are best seen when its features are combined with the classic budget approach used in administration.
Table 1 presents the main features of both approaches.

Table 1. A comparison of the characteristics of the traditional budget and the task budget
TRADITIONAL BUDGET TASK BUDGET
1 2
Expense tool Management tool
Difficult connection with government goals and | It conduces clarifying the objectives of public administration,
control of the effectiveness of task | including self-government, and monitoring the effectiveness
implementation of their implementation
Budget expenditure not integrated with another
public sector expenditure

A global approach to public sector expenditure

Hierarchy of expenditures and instruments according to
significance for social and economic development
Long-term approach. Annual budget resulting from multi-
annual budget planning

Difficult hierarchisation of expenditure

Static approach — budget year
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Continue Table 1.

1 2
Lack of knowledge about the effectiveness of
expenses incurred
Budget classification requires specialized knowledge | Clear information about budget expenditures
It directs the discussion of the legislative power on | Enables substantive discussion during the debates of
individual expenditure items the legislative body
The holder manages the funds and is responsible for
the implementation of the program
Source: compiled by the authors on the basis of (Podstawka et al., 2007).

Measuring the ratio of effort to results (effectiveness)

The holder administers the funds

As can be seen from the above comparison, using the task-oriented budget in addition to focusing on
specific results being the consequences of undertaken actions, this tool is transparent for the citizen who
should actively participate in community-building processes in the context of sustainable development.
Speaking about the development of Poland, it is worth noting that GDP growth over the past ten years is
characterized by relative stability up to 500 USD billion (Fig. 1). From the point of view of management
through results, it is important to specify the goals that should be:

1. Essential — should reflect important socio-economic needs, important for society and fulfilling its
needs.

2. Precise and specific — defined in a simple, understandable and clear way, ensuring unambiguous
interpretation.

3. Consistent — complementary within the structure of the performance budget, not replicating in
individual sentences.

4. Measurable — the degree of their implementation should be measurable by means of specific
measures.

5. Defined in time — oriented towards the future, although in relation to the current state.

6. Realistic — aimed at improving the results, although also taking into account the level of risk of
their implementation (Kargol-Wasiluk & Wojewodko, 2016, pp. 162-163).
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Figure 1. Poland GDP, USD billion
Source: developed by authors based on (World Bank, 2019)

Measures must enable measuring the effectiveness and efficiency of tasks, subtasks and actions. For
this purpose, the base value and the target value are determined. The base value is not defined for
completely new public tasks (Kargol-Wasiluk & Wojewodko, 2016, p. 163). After determining the objectives
relevant to the interest of citizens and indicating adequate measures, a plan of budget expenditures can
be constructed with reference to individual objectives, tasks, subtasks and activities, i.e. to prepare a task
budget which is a tool supporting management efficiency and effectiveness. The history of the
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development of the approach to public finance management based on the task-based budget in Poland is
relatively short since it dates back to 2006 when the first works related to the implementation of this idea
began (Postula & Perczynski, 2008). Task budgeting, however, has earlier traditions dating back to the
1940s, when the implementation of this type of budget innovation began in the USA (Kargol-Wasiluk &
Wojewodko, 2016). This model, although relatively easy to describe, is more difficult to use in practice. In
the initial phase of implementing the task-based budget, barriers were identified that were the result of
long-established procedures. W. Misiag included to the main barriers to the implementation of the task
budget in the central (national) administration the following:

— «the reluctance of the administration to implement new methods and to undergo additional control
procedures,

— incompatibility of legal norms specifying the standards for performing public tasks with actual
possibilities (financial, staff and organizational),

— the weakness of the non-governmental institutions' sector,

— maladjustment of administration structures for management by objectives,

— non-compliance with the Public Finance Act for activity budgeting,

— the level of human resources administration,

— the inability to manage large projects (programs),

— lack of coordination of tasks of individual ministries in the implementation of task budgeting,

— gaps in public statistics, hindering the proper selection of performance indicators,

— the excessive number of existing government strategies and programs,

treating the full absorption of funds from the EU budget as an end in itself» (Misiag, 2013).

W Misiag also indicates that local government units more efficiently assimilate a new form of
budgeting than the central administration, eliminating the emerging barriers and although the level of these
changes varies (Misiag, 2013), it would undoubtedly be possible to give many examples of good practices
in this area. However, it should be emphasized once again that a task budget is an important tool for
managing results and thus an important tool for sustainable development. The last element related to the
implementation of results-based management is the management control system in local government
units. In Poland, the Act of 27 August 2009 on public finances imposed on managers of public finance
sector entities, including territorial self-government, the obligation to provide managed management units
in managed units, which is to support the implementation of objectives and tasks in the context of
compliance with law, increasing efficiency, increasing savings and ensuring timeliness (Ustawa z 27
sierpnia 2009, 2009). It is worth noting that annually there is a reduction in the state budget deficit of the
country's GDP (Fig. 2, Fig. 3).
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Figure 2. Poland Government Budget, %
Source: developed by authors based on (Central Statistical Office of Poland, 2019).

Marketing and Management of Innovations, 2019, Issue 2 319
http://mmi.fem.sumdu.edu.ua/en



A. Kuzior, B. Sobotka, A. Filipenko, P. Kuzior. Marketing Communications of Administrative Organs of Local Governance
and Local Community

58
56

55,7

54 —— 54,2
?“%& 7 53,7 \ /\

52

51,3 \\
50 0,4 50,6

48

48,9
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Figure 3. Poland Government Debt to GDP, %
Source: developed by authors based on (Central Statistical Office of Poland, 2019).

The reduction in the share of the public debt of Poland in GDP occurs against the background of
increasing revenues of local government budgets and a slight reduction in spending (fig. 4, fig. 5).
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m Budgets of gminas m Budgets of cities with powiats status
Budgets of powiats Bugdets of voivodships

Figure 4. Local Government Revenue 2018, min. PLN
Source: developed by authors based on (Statistical, 2018; 2019).
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Figure 5. Local Government Expenditure 2018, min. PLN
Source: Source: developed by authors based on (Statistical, 2018; 2019).

Pursuant to the statutory definition, the purpose of management control is also to increase efficiency,
and hence to verify the ratio of inputs to achieved results, which means that its subject is all resources that
the local government has at its disposal, in other words: human, financial, property, archival and processes
that affect the smooth functioning of the unit. Considering the fact that such control is connected with the
entire management process has a much wider scope than internal control, which is — to simplify it — aimed
at searching for irregularities, and not improving them. Management control is aimed at improving the
quality of services and public tasks provided to its client (citizen). Facilitating the implementation of the
management control system are decentralization of management, controlling, budgeting, including
primarily (described above) task budgets. However, it is not easy to implement these tools, as it requires
proper preparation. It is important to identify the type of organizational structure of the unit, to eliminate
autocratic management, to apply delegation of authority. This is possible with the introduction of a
decentralized structure, where specific centres of responsibility are responsible for the implementation of
the tasks assigned to them. The appropriately tailored network of information channels is of significant
importance in the decentralized organizational structure. It is also important that the system is subjected
to permanent assessment of its effectiveness, improvement of functionality and usefulness in preventing
irregularities (Dzwigol, 2012). As mentioned, the task-based budget is an important tool supporting the
implementation of management control in local government units.

Conclusions. The above-outlined proposals for changing the management model of the local
government community implemented in Poland and other European Union countries in the context of the
post-industrial knowledge-based economy paradigm require also, or rather, above all, redefining the
approach to the qualifications of local government officials. Formal education, and therefore the diploma
of a higher education institution, on the one hand, is slowly ceasing to be a pass to the civil service corps,
and on the other hand, a guarantee of maintaining employment. The new approach requires high
adaptability of qualifications and competencies of the administration employees, the more so that changes
in the method and tools of management often cause the resistance of employees who are not prepared
both competently and mentally for introduced changes. One of the possibilities of improving qualifications
and expanding competences there are short forms of education in line with the Lifelong learning policy,
which is a panacea for technological and organizational changes of the market and non-market institutions
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(Chang, 2013). The Lifelong learning idea is not new at all, because more than a century ago, decision-
makers in the countries of Western democracy have pointed out that the foundation for the development
of a modern state is education aimed at educating people of all ages. (The Final Report, 1919). Young
people should have the opportunity to be educated in formal education, and adults and older citizens
should be able to use non-formal education as part of the concept of lifelong learning (courses, pieces of
training, workshops). Dynamic technological changes and global social changes have made matters of
life-long learing addressed by UNESCO, the UN Agenda for Education, Science and Culture. In 1968,
the French intellectual René Maheu, the then director general of UNESCO, in his report pointed out that
the concept of lifelong education is a response to the needs related to the development of civilization. The
famous Delors report also highlights the importance of Lifelong learning as an educational concept that is
key to the gates of the 21st century (Sobierajski, 2016). According to the report, education should be
based on four pillars:

— learn in order to know — acquire the tools to understand the world;

— learn in order to act — acquire the ability to influence the surrounding world, the environment;

— learn in order to live together — acquiring the ability to cooperate with others and participate in
activities with other people;

— learn in order to be — to create opportunities for development for every human being, so that they
can develop their intelligence, sensitivity, sense of aesthetics, responsibility and critical thinking.

«Education should transmit massively and effectively more and more knowledge and skills that evolve,
adequate to cognitive civilization because they are the basis for the competences of tomorrow. (...)
Education is in a way obliged to provide a map of a complex and ever-restless world and a compass that
makes it possible to navigate it» (Report dla UNESCO, 1998). The modern educational process should
be introduced by modern local government officials who, despite the fact that they have basic qualifications
gained through formal training, but the dynamics of the modern world and the development of modern
technologies mean that the competences of administrative staff should be constantly expanded. This is
necessary for the establishment of effective marketing communications, competent customer service, a
citizen of the city with specific needs and requirements. Meeting these needs is one of the priorities of
local self-government bodies, which fit into the goals set by the idea of sustainable development. The main
task of this idea is to improve the quality of life of the inhabitants. The quality of life, as the central category
of sustainable development, focuses not only on the anthropocentric approach to meeting the needs of
man, but also draws attention to the fact that the quality of life of people and entire societies depends on
the health of ecosystems, the health of nature that surrounds us and is its «<home», a place where its
existential needs are realized (Kuzior, 2014). Therefore, the self-government administration, performing
tasks aimed at ensuring the high quality of life of its citizens, must take into account an important condition
for the protection of the natural environment in which a person lives. Therefore, in order to set goals, it is
necessary to find the one that concerns the protection and improvement of the quality of the natural
environment. Therefore, the budget for efficiency should include this important component of effective and
results-oriented management. Although the quality of life affects mainly the health of ecosystems, other
factors are equally important, such as: satisfaction of basic needs (food, hygiene, housing), effective law,
knowledge transfer and innovative technologies, access to information, access to information culture and
education, decision-making models on the basis of participation, ensuring basic human rights and
freedoms. The high quality of life of a particular person also determines personal security, which includes,
inter alia, ICT security, environmental, health, economics, energy and social security (Kuzior, 2014). In
these areas, local self-government bodies are required to carry out their activities independently or in
cooperation with the departments of the state administration. The scope and diversity of tasks faced by
local authorities, as well as the dynamics of current technical and technological changes, making it
necessary for continuous professional development that is possible within the framework of informal
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education in short forms of support at courses, pieces of training and seminars. The aforementioned
learning process can be provided within the framework of a market qualification determined in accordance
with the Integrated Qualifications Framework in Poland, compatible with the European Qualifications
Framework. Such an approach can ensure the high quality of the activities being undertaken, as the
learning process ends with formal verification and certification. It is governed by the Law of 22 December
2015 on a comprehensive system of qualifications [Journal of the Laws of 2017, Article 986] (Note from
December 22, 2015). The authors recommend these forms of acquiring new competencies in the context
of improving the marketing communications required by the changing environment, pointing out that
informal education in the management of results, combining economic, social and environmental aspects,
is an important element of improving local self-government staffing focused on proper execution of
statutory tasks and competent servicing of the local community in the rational and efficient use of public
funds. Prospects for further research in this direction are the simulation of a multivariate marketing
communications development for local government and local community staff.
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MapkeTuHroBi KoMyHiKaLii aaMiHiCTPaTMBHMX OpraHiB MicLLEBOro caMoBpsAyBaHHS Ta MiCLieBUX rpomaz,

Y cmammi posensidarombcs numaHHs wWo0o rfpasuna egeKkmusHoeo, pesyrbmamueHo2o ma
paujioHanbHO20 yrpasiHHs 3a 00MOMO20K0 Pe3yibmamie MapKemuHa208UX KOMYHikauiti aOMiHicmpamueHux
00UHUUb Micyego20 camospsidysaHHs. Aemopu 8Ka3yrmb Ha MonbCbKull 0oceid y Uil cghepi wjodo
cucmemHoi mpaHcgpopmauii 3 1990 poky, wo b6azyemscsi Ha deueHmparnisayii enadu ma egekmusHomy
38iflbHEHHI coujanbHO20 MomeHuiany, 30cepedXxyroyu MapkemuH208i KOMYyHiKauii opeaHie Micueeoz2o
camoepsidyesaHHs Ha akmueisauii epomadsiH O0nsi exxummsi 3axodie ma 3abesneyeHHs1 8idnogidasibHocmi
2pomaldsiH Onsi HasKonuwHboeo cepedosuwa. Lli 3amiHU ecmaHoemnoroms Hoei 3agdaHHsA Onsi opaaHie
Micyego2o camospsidysaHHsl, HallexHe 8UKOHaHHS SIKUX Mae IpyHmy8amucsi Ha 8rpo8adXeHHi yrpasiHHs
yepe3 peaynbmamu, siKi MOXymb Oymu eu3HadyeHi 8 opaaHax Micyegoz2o camospsidyeaHHsI 5K rnpouyec
8CMaHo8MeHHsT 8UMIPHUX uinel Ons admiHicmpayil, eidrnoegioanbHOI 3a KOHKpemHi cycnifnbHi 3ag0aHHs,
8MPOBAOKEHHST MexaHi3My MoCmillHO20 MOHIMOPUHaY Uux uinel, a makox MmexaHiamy adanmauii e
KOHMeKcmi 3MiH 8HymMpilWHIX i 308HIWHIX yMO8 op2aHi3auii ma iHghopMysaHHs1 2pomadcbKocmi npo docseHymi
pe3ynsmamu.  YnpaeniHHsa  pe3ynbmamamu  6a3yembCsi Ha  Cy4acHuxX  iHCmpymeHmax, — Wo
8UKOPUCMOBYIOMbLCS 8 yrnpaessiHHi dep)xagHUMU hiHaHcaMmu, mobmo y BUKOHaHHI ma yrnpaesiHHi 6100xemom.
3 memoro edockoHaneHHs OisiibHOCMI opeaHie Micuyegoeo camospsidysaHHsi asmopamu 3arporoHO8aHO
8rpo8adumMu Hag4yaHHs1 IPOMsI20M yCb0O20 XUmmsi y ¢hopMi KOPOMKUX ¢hopM MiIOMPUMKU (HasYaHHSI, Kypcu,
ceMiHapu) y npoueci HeghopmaribHO20 Hag4YaHHs 3 ypaxye8aHHsIM OC8imHix rnepedymos 07 cmasnozo
HagyaHHs. po3suMKy. Asmopu peKoMeHOyrmMb 8UKOPUCMO8Y8amu KOpPOmKi ¢hopmu Habymms HO8UX
KoMmremeHuyili, Wo eumazalombCcsi MiHAUSUM cepedosuujeM ma npobrnemamu, wWo roe'sizaHi 3
MexXHOo2iYHUMU 3MiHaMu ma nideuUWEeHHsIM eghekKmueHoOCMi puHKo8uUX iHcmumymie (nidnpuemcms). Y
cmammi dogedeHo, Wo HeghopmasibHa oceima y cgbepi yrpassiHHs pe3yibmamamu, U0 NOeOHYE EKOHOMIYHI,
coyianbHi ma eKosoeidHi acrnekmu, € Hegi0'eMHUM enieMeHmMoM 80O0CKOHalleHHsI MepcoHasy opaaHis
Micyego2o camospsidysaHHsl, CIPSIMOBaHO20 Ha HalleXHEe BUKOHaHHS cmamymHuX 3a80aHb i KOMIemeHmHe
o06cry2o8y8aHHsT Micuegoi epomadu npu 0OHOYacHOMY paujioHalbHOMy ma eeKmueHOMY 8UKOPUCMaHHI
OepxkasHux kowmie. Hosi 3acobu peanizauii 8 noedHaHHi 3 Hag4arbHUM MPOUECOM MOXHa po3ansidamu K
opeaaHisauiltiHi iHHosauii.

KnioyoBi cnosa: 6e3snepepBHe HaBYaHHS, MAapKETWHTOBI KOMyHikaLii, aAMiHiCTpaLjs MicLeBOro CcamMoBpSAYBaHHS,
yNpaBniHCbKMIA KOHTPOb, YNPaBNiHHS Yepes pe3ynbTaTh, opraHisaljiiiHi iHHOBaLi, cTane MicTo, GloaKeT 3aBAaHHs, SKICTb XUTTS.
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