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Abs3iraci

Tbe ariicie Ceai3 Tiib ibe organiraiionai anC econoTic Tecbani3T 0i econoTic 3ecuriiy TanageTeni in ioreign
econoTic aciMiy oi ibe enierprise, naTeiy, ibe principie3, TeiboC3 anC 3iages3 oi econoTic 3ecuriiy TanageTeni in

ioreian econoTic aciMiy oi ibe enierprise.

Tbe aunibors oi ibe ariicie eTpbasire anC consiCer appiying an opiiTiraiion ToCel3 in ibe process oi Tanaging oi
econoTic 3ecuriiy in ibe ioreign econoTic aciMiy oi ibe enierprise a3 reasonable. By consiciering oi Ciiiereni criieria
anC ceriain iiTiiing conCiiion3 can be iaken ibe T03i appropriaie 3oiniion in ibe nuTber oi cases.

Tbe iniegraieC 3iruciure oi ibe Tecbani3T o0i econoTic 3ecuriiy TanageTeni in ioreign econoTic aciMiy i3

CeVelopeC.

Tbe proces3 oi econoTic 3ecuriiy Tanaging in ioreign econoTic aciMiy i3 baseC on ibe CeVelopTeni oi aiiernai’e
TanageTeni Cecizions, ii3 CeiaiieC anaiysi3 anC iTpleTeniaiion oi ibe T03i opiiTai 0i ibeT.

KeyToria: econoTic 3ecuriiy; Tecbani3T o0i econoTic 3ecuriiy TanageTeni; ioreign econoTic aciMiy; enierprise,

opiiTiraiion ToCel.

1. IniroCuciion

A3 oT ioCay, ibe i33ue Cealing Tiib expanCing business iie3
iotarC3 ibe iniermaiional Cireciion i3 Vey re”ani Tor
enierprize3. Tbi3 i3 Cne io a nutber ol reasons, boib iniernal
(ibe econorTic 3siinaiion of ibe cowuniry, ibe CeVelopTteni ol
3cieniiTic anC iecbnological poieniial), anC exiernal (TorIC in-
iegraiion anC plobaliraiion processes). Tbe 3iraiegy ol eniering,
iniernaiional Ttarkei3, no Cowubi, coniain3 a nutber ol a™an-
ianes, bui ai ibe 3aTe iiTe, ii al3o “oke3 ceriain risk3. The
i33ne oT CeVeloping a bolisiic 3y3ieT ol Tanaging ibe econoTic
3ecuriiy of Toreign econoTic acimiy oT enierprizes i3 becoTing,
increasingly iTporiani Cue io ibe necessiiy io iTpleTeni an inie-
araieC approach io ibe proieciion oT business eniiiies inieresis.

2. ProbieT 3eiiing

Thbe i33ne ol ibe orpaniraiion anC Tanapgeteni ol ibe
econoTic 3ecurily 3y3ieT ol Toreign econoTic acimiy oT ibe
enierprizes, CeTining ibeir basic principle3 anC 3iage3 reguire

AniHor nefiniiion
~ynnyk O. I [2]
CbercbykA. 0. [3]

3kryn”3kyi B. M.

closer 3inCy. Tbe aiT OT ibe researcb i3 io 3iuCy ibe orpa-
niraiional anC econoTic Tecbani3T Tor Tanaging ibe econoTic
3ecuriiy oT Toreign econoTic acimiy oT ibe enierprise.

3. THe re3sunii3 ol iHe researcH

Ensuring 3wusiainable CeVelopTteni ol enierprize3 anC
acbieVing ibeir pgoal3 are iTpossible Tiiboui ibe n3e oT an
eTTecime 3y3ieT ol econoTic 3ecuriiy. ~e3piie ibe signiTicanily
close relaiion3bip beiteen ibe econoTic 3ecuriiy ol ibe
enierprize anC ii3 acimiie3, T03i 3cieniiziz "e3iigaie ibese
i33ne3 3eparaiely, anC ioCay ibere i3 no 3single CeTiniiion oT ibe
concepi oT “econoTic 3ecuriiy oT Toreign econoTic acimiy”.

Tbe ~aT ol ~k"aine “On Poreign EconoTic Acimiy” CeTines
ibai Toreign econoTic acimiy ol business eniiiie3 oT “k™aine anC
Toreign bwusiness eniiiie3 i3 buili on ibe relaiion3bip beiTeen
ibeT anC iake3 place boib on ibe ierriiory oT “k”aine anC abroaC
[6]-

Tbe concepi oT “econoTic 3ecuriiy” Coe3 noi baVe a 3ingle
CeTiniiion anC 3cieniisi3 inierprei ii CiTTerenily (iable 1).

A 3iable conCiiion oT an enierprize proieciion TroT ibe negaime iTpaci ofl exiernal anC Iniernal ibreais, Cesiabiliring Taciors,
Tbicb en3ures siable ITpleTeniaiion oT ibe ba3ic coTTercial inieresis anC goal3 ol ibe 3iainiory acimiy

ConCiiion oT an enierprise, Tben ii ba3 3uTTicieni resources, acces3s io ibe Tarkeis, coTpeiii“e aCVaniages Tor acbleVing
ibe 3ei CeVelopTeni goal3, TuTilling ibe Ti33ion anC ensuring coTpeiiimeness in ibe long ierT.

A 3pecially buili 3y3ieT oT proiecime Tea3ures, ibe Tain purpose ol Tbicb i3 ibe purposeTul anC Cay-io-Cay ensuring ibe
uninierrupieC anC, ai ibe 3aTe iiTe, cosi-eTTecime anC eTTeci®e perTortance oT ibe enierprise by coTbaiing Va*ous kinCs

[ oT camse3 anC Tacior3 ibai baVe a negaime iTpaci on ibi3 acimiy.
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AniHor neiiniiion
Tbe conCiiion oT enierprize econotic CeVelopTeni i3 cbaracierireC by ibe TaxiTuT acbleVeteni oT ibe basic goal3 oT ibe
3buTtilo 0. 3. [5(] enierprize operaiion in ibe curreni anC Tuinre perioCs, anC ii3 abiliiy io aCapi io ibe cbanging exiernal anC Iniernal
enVIi*onTeni.

A coTprebensme cbaracierisiic, Tbicb i3 consiCereC a3 a ~ e | of proieciion oT all iype3 ol enierprize poieniial TroT Iniernal
Hapak N. M. [7] anC exiernal ibreai3, Tbicb ensures 3iable operaiion anC eTTeci®e CeVelopTeni anC ~e™i”e3 Tanageteni proMCeC by iop
TanageTeni ol ibe enierprise.

Thi3 i3 ibe conCiiion oT ibe 3aTeiy oOT ibe resource poieniial, Tben ibe enierprise can Tiib3ianC ibe eTTeci3 oT exiernal anC
Bllon3oV Ye. M. [8] Iniernal ibreai3, Tainiain anC itprwe 3u3iainable CeVelopTteni by ibe principal Cireciions, glVe eTTeci io ii3 oTn econoTic
inieresiz anC en3ure econoTic InCepenCence TroT aiiraciing TunC3 Tor operaiion.

Palcbenko O. O. Tbe conCiiion oT 3aTeiy oT ibe enierprize TroT ibe nepaime iTpaci oT Cesiabiliring Tacior3, Tbicb ensures ii3 3iable
[9] operaiion, ITpleTeniaiion ol basic coTTercial inieresis, ai ibe preseni Toteni anC in ibe Tuivre.

Tabie 1. Approacbes io ibe CeTining ibe concepi oT ‘econoTic 3ecuriiy”

Tbe CeTiniiion3 gmen in ibe iable conTirT ibe CiTTerence in ibe  OT key Tacior3 Tor ibe enierprize 3uccess.
approacbes io CeTining ibe concepi oT ‘econoTic 3ecuriiy”. li 3bonIC be noieC ibai ibe Toreign econoTic acimiy oTl
HoTeVe”, ibe coTTon ibing Tor ibeT i3 ibe conCiiion oT 3aTeiy, enierprizes i3 carrieC ouni in a cbanging poliiical anC econoTic
inCepenCence in iert3 ol ibe iTpaci oT ceriain exiernal or enVI®onTeni, Tierce coTpeiiiion ibai can3e ri3k Tor Tinancial anC
iniernal negailVe Taciors, anC orieniaiion iotarC ibe acbieVetren”™ econoTic 3iinaiion oT enierprizes [10]. ManageTeni oT

Pigure 1. IniearaieC 3irucivre Tor Tanaging econoTic 3ecuriiy ol Toreign econoTic acimiy TecbanisT
3ource: CoTpileC by ibe aunibors accorCing io [1, 11, 12]
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econoTic 3ecwuriiy of ibe enierprize Toreign econoTic acilVliy
3bomIC exienC io TielC3 oT acimiy relaieC io ibe ToVeTteni ol
resources, fooCs, 3eraces3 anC labor across ibe naiional bor-
Cers.

Tbus, ibe econoTic 3ecuriiy oT Toreign econoTic acilVliy i3
consiCereC a3 abiliiy oTan enierprise io Take ibe To3i eTTicieni
n3e ol aVailable resources (key 3mcces3 Taciors) io en3ure ibe
3iable operaiion oT enierprizes boib on ibe ierriiory oT ibe
couniry anC abroaC in ibe coniexi oT acbieVing bartoniraiion ol
econoTic inieresi3 ol enierprize3 “okeC in Toreign econoTic
acilVliy.

Ba3eC on ibe aboVeTteniioneC, iii3a”izable io consiCeribe
econoTic 3ecuriiy ol Toreign econoTic acilVliy oT ibe enierprise
a3 a 3ei oT Teasures aitTeC ai proieciing ibe enierprize Trot ibe
nepgaime iTpaci ol exiernal anC iniernal enVI®onTteni Tacior3. In
conCiiion3 oT VaMiabiliiy oT exiernal enVI®onTteni, ibe n3e oT ibe
orpaniraiional anC econotic Tecbani3T Tor Tanaging ibe e-
conoTic 3ecuriiy ol Toreign econoTic acimiy i3 oT pariicular
iTporiance. Tbe iniegraieC 3iruciure of ibe Tecbanist Tor
Tanaging econoTic 3ecuriiy ol Toreign econoTic acimiy i3
presenieC in Pigure 1.

Thbe proces33 ol Tanaging econoTic 3ecuriiy ol Toreign
econoTic acimiy oT ibe enierprize 3boulC be consiCereC a3 a
3e”mence of inierconnecieC 3iages.

Tbe Tirsi 3iage i3 cbaracierireC by colleciing anC processing,
Caia on i33mne3 ol econoTic 3ecuriiy oT ibe enierprize Toreign
econoTic acimiy. Tbe obiaineC inTortaiion 3bounIC be reliable
anC iitely. ExaTtple3 of 3ucb inTortaiion are Caia on ibe
Tinancial 3okency oT enierprizes, ibe econoTic 3iivaiion in ibe
covniry, ibe 3iaie of ibe Tarkei, ibe presence oT ri3k3, 3ales
conCiiion3. 3ucb inTorTaiion can be TorteC on ibe baszi3z ol
analy3i3 oT pasi TOrk experience, experi opinions, eic.

Thbe 3iage ol analysi3 ol ibe Tacior3 ofl iTpaci on ibe
econoTic 3ecuriiy A ei inVOIVes iCeniiTying ibe canses oT ibe
econoTic 3ecuriiy conCiiion Vlolaiion anC ibe Tacior3 ibai baVe
inTlnenceC ii (organiraiional anC legal, poliiical conCiiions, Torce
Taieure, eic.).

Tbe nexi 3iage i3 ibe CeVeloping anC Taking Cecision3s io
en3ure a 3uTTicieni e | ol econoTic 3ecuriiy ol Toreign e-
conoTic acilVliy. Ai ibi3 3iage, ibe 3ubieci ol Tanagerteni,
baseC on ceriain principles anC goals of TanageTeni, CeVelops
3eVenal alietaime 3cenario3 Tor ibe CeVelopTeni oT eVeni3z anC
calculaies ibe Value oTl ibe appgrepaie criierion ol econoTic
3ecuriiy Tor eacb oT ibeT. ATier 3eleciing ibe be3si opiion baseC
on ibe resuliz oT calculaiion3 anC analyring ibe opiions, ibe
retaining one3 CeVelop operaiional recottenCaiion3 Tor ibe
curreni TanageTteni ol econoTic 3ecuriiy oT enierprise Toreign
econoTic acimiy.

ATier Taking ibe T03i appropriaie Cecision, ibe Tanage-
Teni calculaies ibe neeC3 Tor eacb oT ibe aVailable iype3 ol
rezources anC TorT3 a 3iraiegic 3ei ol necessary ones io a-
cbieVe ibe 3ei goal3. ToiTpleTeni ibe 3ei ia3k3, Vations TeiboC3
ol TanageTeni, iecbni“nes anC iecbnologies are n3eC [13].

The nexi 3iage i3 ibe iTpleTeniaiion oT ibe Cecision iaken.
li"okes iiziTpleTeniaiion by using 3elecieC iool3 anC conirol
Nerape3 ibai corresponC io ibe aboVe TeniioneC tanageTteni
TeiboC3.

The lasi 3iage i3 ibe eValuaiion oT ibe eTTecilVeness oT ibe
acimiy aTier a ceriain perioC. ~u"ing ibe proces3 oT Toreign
econoTic acimiy oT enierprise ibere appear3s ibe inTortaiion io
analyre ibe conCiiion oT ii3 econoTic 3ecuriiy. Ba3eC on ibi3
inTorTaiion, ibe Twnciional anC aparepaie criieria oT econoTic
3ecuriiy, ibeir CeVlaiions Trot ibe planneC Value3s are eValuaieC
anC ibe camnses ol 3ucb CeVlaiion3 are analyreC. ATier ibai, ibe
aniCelines are CeVelopeC on aCiusiing ibe 3ei oT resources,
3y3ieT3 Tor siraiegic anC curreni planning oT enierprise Toreign
econoTic acimiy, a3 Tell a3 ii3 operaiional TanageTeni 3y3-
ieT.
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Mbile Tanaging ibe econoTic 3ecuriiy oT enierprize Toreign
econoTic acilVliy, ii i3 a”isable io n3e opiitiraiion T0Cel3
iaking inio accomni ibe Taci ibai ibere are Tany 3iinaiions Tben
Tore proTiiable Cecizion Tu3i be TaCe Tiib iaking inio accouni
VaMious criieria anC ceriain litiiing conCiiions. In general, ibe
opiiTiraiion ToCel ol an agreeteni (iransaciion) in enierprise
Toreign econoTic acimiy Tay be represenieC a3 TolloTs:

Eea = NP/ea- BP/ea”™ TaX’ (1)
Tbere:
e/ea - ibe econoTic €TTeci of ibe iran3aciion oT Toreign

econoTic acilVliy oT enierprise;

pea - proceeCs ol a iransaciion (agreeteni, coniraci) ol
Toreign econoTic acimiy oT enierprise.

Tbe ia3k ol TaxiTiring proceeC3 ol a iran3aciion (agree-
Teni, coniraci) oT Toreign econoTic acimiy oTl enierprise can be
presenieC a3 TolloT3:

Pea = "P & i-Ck Tax’ (2)

There:

p {- 3elling price oT ibe i-ib iype oT gooCs;

~i- 3ale3 VOIuTe dTibe i-ib iype oT gooCs;

ck - co03i3 ol enierprize oT a iran3aciion (agreeTeni,
coniraci) on gooCs Celmery.

One oT ibe CiTTiculi ia3k3 in Tanaging ibe econoTic 3ecuriiy
ol Toreign econoTic acimiy oT enierprise i3 io TiniTire ibe risks.
MiniTiring risk3 in Toreign econoTic acimiy i3 a proces3 ol
iTpleTeniing a 3ei ol Teasure3 aiteC ai reCucing ibe pro-
babiliiy oT negaime eVeni3 leaCing io an unToreseen increase
in expense3 on Toreign iraCe operaiion3 anC a Cecrease in

proceeCs ibai leaC3 io lo33es.
Tin> (3)

K1/ea=11"
There:
wpea - Ti3K l033€3;

N - lo33e3 causeC by i-ib iype oT risk (torsening ol cusioT3
conCiiion3 by ibe counirie3 oT ibe 3ubieci3 oT Toreign econoTic
acilVliy, cbange in ibe price ol gooC3 aTier coniraci 3igning or
non-payTeni Tor gooC3, cbange in ibe excbange raie, 1033 or
CaTapge ol gooC3 Curing iransporiaiion, eic.).

li 3bomIC be noieC ibai ibe aCinzitenis can alzo be TaCe io
ibe econoTic 3ecwuriiy planning 3y3ieT. In ibi3 case, ii i3
a’izable io nse ibe aboVe TeniioneC TeiboC3 Tor planning ibe
econoTic 3ecurily ol Toreign econoTic acimiy anC Take
appropriaie cbanges io ibe plan3 oT ibe enierprize anC ibe
3y3ieT Tor ibeir iTpleTeniaiion.

4. Concinsions

3uTTing wp ibe aboVeteniioneC, Te noie ibai enierprize
econoTic 3ecuriiy ol ibe Toreign econoTic acimiy i3 ibe key
obieci oT ibe organiraiional anC econoTic TanageTteni
TecbaniaT in ibe coniexi unCer 3inCy. Tbe paper Cescribes ibe
basic cbaracierisiic3 oTibi3 Tecbani3T: ii3 CeTiniiion, principles,
TeiboC3 anC iTpleTeniaiion proceCure. Tbe aiieniion 3boulC
be Cratn io ibe necessiiy Tor biab-savalily processing ol
inTortaiion on ibe econoTic 3ecuriiy ol Toreign econoTic
acimiy, analysi3 of Tacior3 ibai baVe a signiTicani iTpaci on ii
Tbile a reliable eValuaiing ii3 leVel. Tbe proce33 ol Tanaging
econoTic 3ecuriiy ol Toreign econoTic acimiy i3 bas3eC on ibe
CeVelopTeni oTl aliernaime Ttanagerial Cecisions, ibeir CeiaileC
analysi3 anC iTpleteniaiion oT ibe To3i appropriaie aoT ibeT.

Tbe aboVe TeniioneC 3iage3 ol Tanaging ibe econoTic
3ecuriiy of Toreign econoTic acimiy 3boulC coniribuie io Tore
eTTecime aciions in ibe Cireciion oT ensuring anC Tainiaining ibe
cbosen 3iraiegy oT ibe 3peciTieC Cireciion oT ibe enierprize. Tbe
reaulis of ibe researcb can be u3eC in Turiber CeVelopTenis
aiTeC ai eValuaiing ibe leVel oT econoTic 3ecuriiy ol Toreign
econoTic acimiy oT enierprize.
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