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Abstract 

The article summarizes the arguments and counterarguments in the scientific discussion on the development 

of sustainable entrepreneurship. The main purpose of the study is to identify the essential characteristics and 

key determinants of success of sustainable entrepreneurship initiatives. Systematization of literature sources 

showed that the current stage of entrepreneurship is characterized by the transition from the concept of 

maximizing profitability to the formation of long-term sustainability. Existing theoretical and empirical 

research shows that sustainable entrepreneurship is an activity aimed at balancing economic, social and 

environmental challenges. The theoretical analysis of the results of basic research on sustainable 

entrepreneurship has identified a list of key internal and external determinants that contribute to the 

development of sustainable entrepreneurship. It is determined that the key internal characteristics of the 

entrepreneur are the level of his motivation and qualification. At the same time, among external factors, the 

education system, the availability of state environmental and social policy measures, as well as public 

perception and support of social and environmental initiatives play a significant role in promoting sustainable 

entrepreneurship. It is established that the existing empirical research revealed the differentiation of results for 

companies of different sizes and at different stages of operation, as well as depending on the form of ownership 

and sector of activity. The results of the analysis provide a scientific basis for further research on the key 

determinants of the effectiveness of sustainable entrepreneurship initiatives, the identification of the most 

promising sectors for social and environmental initiatives, and the study of links with social, environmental 

and economic parameters. 
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Introduction 

Traditionally, the development of entrepreneurship is associated with the achievement of economic goals. At 
the same time, there are often negative social effects (increasing inequality in income distribution) or 
environmental consequences (depletion of natural resources, increasing environmental pollution). The solution 
of these problems becomes especially relevant in the context of increased attention to sustainable development, 
which requires balancing economic, environmental and social manifestations of any social activity. It is 
important that at the present stage the positive connection between the development of traditional forms of 
entrepreneurship and economic and social parameters defined by Sustainable Development Goals is empirically 
confirmed, while the connection with environmental parameters remains inverse (Dhahri & Omri, 2018). At the 
same time, it is proved that the organization of a business-friendly regulatory environment contributes to the 
growth of the financial performance of companies and their human potential (Kaya, 2020), which indicates 
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significant prospects for the concept of sustainable entrepreneurship in terms of increasing business regulation 
loyalty. All this leads to the emergence of new forms of entrepreneurship, focused not only on making a profit 
but also on achieving certain goals that are important for external stakeholders of the enterprise. Such forms 
were social enterprises and environmentally friendly enterprises. The spread of these types of business has 
shown the relevance of the development of sustainable entrepreneurship and the search for factors that 
determine the success of achieving the goals of sustainable business growth. 

Literature Review 

The key features of the entrepreneur are traditionally considered through the use of opportunities and risk-
taking to achieve a certain goal. At the same time, the social entrepreneur is guided by a certain mission and 
aims to create social value for other entities through self-sufficient, financially successful and sustainable 
activities (Abu-Saifan, 2012). On the other hand, the need to develop corporate social responsibility and create 
social enterprises is evidenced by the study of customer feedback (Tsalikis and Seaton, 2020), because at the 
current stage of growing competition between companies it is necessary to increase the value of the enterprise 
for all its stakeholders. Moreover, leveling the concept of corporate social responsibility can lead to loss of consumer 
loyalty to the company and loss of value of its brand, as confirmed by empirical research (Husnain et al., 2020). 
One of the key factors ensuring the success of social entrepreneurship must be blended value orientation (Shin 
& Park, 2019). The growth of social capital and the development of social values and norms are factors that 
determine the development of another form of entrepreneurship - environmentally oriented, so-called 
“ecopreneurship” (Saleem et al., 2018). Besides, it is worth noting that the development of eco-friendly 
enterprises has a significant impact on the formation of environmentally conscious consumer behavior, in 
particular through “green” advertising (Hussain et al., 2020), which indicates not only the significant potential 
of the concept of sustainable business for its performance but also about its key role in the formation of a 
qualitatively new stage of development of the national economy. Greco & de Jong (2017) highlight that the 
goal of sustainable entrepreneurship is to create a positive impact on society and the environment, which is 
even more important than the production of goods and services, so, creating value for society is crucial for 
sustainable entrepreneurship. 

Lüdeke-Freund (2020) also emphasizes that the value of sustainable entrepreneurship is the formation of value 
for a wide range of stakeholders. The basis of the transformation of the business model of sustainable 
entrepreneurship is sustainable innovation, the introduction of which allows solving economic problems of the 
enterprise simultaneously with the achievement of environmental or social effect. Urbaniec (2018) offers a 
similar approach to defining the essence of sustainable entrepreneurship, considering it a set of business 
practices that create opportunities for innovative corporate activities in conjunction with environmental and 
social challenges. Innovation is also identified as a key driver of the formation of environmentally friendly 
entrepreneurship, also known as ecopreneurship (Rodríguez-García et al., 2019). On the other hand, there are 
also external effects of business innovation on the growth of the country's human potential (Sajjad et al., 2020), 
which indicates the systemic effects of an innovative approach to the development of sustainable 
entrepreneurship. Moreover, it is confirmed that financial innovations are not only the driver of small and medium 
business development but also have a huge potential for global economic growth (Umadia and Kasztelnik, 2020). 

Tarnanidis & Papathanasiou (2015) view sustainable entrepreneurship as a combination of three elements – 
economic, environmental and social entrepreneurship. The authors' correlation analysis of external and internal 
attributes in terms of these three types of entrepreneurship shows that the highest level of interaction with other 
attributes show such parameters as improve life, defend social needs, energy savings, planning investments, 
sell goods for profit. Accordingly, these components can form the core of sustainable entrepreneurship. The 
existence of positive multilateral links between responsible management, financial sustainability, 
organizational performance has been empirically confirmed (El Amri et al., 2020), which proves the need for 
a comprehensive consideration of managerial, social, financial and environmental parameters in building a 
modern enterprise. On the other hand, it is determined that insufficient development of intellectual capital and 
lack of state support reduce the introduction of innovations by enterprises and the development of the 
innovation ecosystem (Ubreziova et al., 2020). That is why the most effective way to develop enterprises 
should be to balance their economic, environmental and human potential. Konys (2019) explores the key 
categories of the concept of sustainable entrepreneurship through bibliometric analysis, which determined that 
the main drivers in the development of the theoretical basis of sustainable entrepreneurship should be 
considered sustainability, entrepreneurship, sustainable development, social entrepreneurship, corporate 
sustainability, environmental entrepreneurship, corporate social responsibility, innovations, small and medium 
enterprises. The study of sustainable entrepreneurship in the context of achieving the goals of sustainable 
development has shown that countries focused on investing in achieving environmental and economic goals 
can provide prospects for strategic growth of sustainable entrepreneurship (Moya-Clemente et al., 2020). 
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Fichter and Tiemann (2020) conduct an empirical study of the structural relationships between drivers and the 
prerequisites for the development of sustainable entrepreneurship, the results of which showed that a 
competitive business plan is a key to achieving sustainable development goals in startups. Besides, the general 
context of the establishment of the enterprise is important, such as the social goals of the founders, the focus 
on sustainable development, green economy, etc. The analysis shows that, despite the presence of certain 
different accents, the scientific literature has formed a general vision of the essence of sustainable 
entrepreneurship as a set of entrepreneurial activities aimed at achieving economic goals and fulfilling the 
social and/or environmental mission of the enterprise. At the same time, studies of the factors that determine 
the success of sustainable entrepreneurship are characterized by significant differentiation of the analyzed 
aspects. This testifies to the need for comprehensive generalizations and the formation of a general vision of 
the conceptual basis for effective organization of sustainable entrepreneurship. 

Methodology and Results 

The theoretical study of the conceptual foundations of sustainable entrepreneurship is realized using a set of 
structural and logical methods of analysis. In the first stage, it is advisable to conduct a study of the interest of 
Internet users and publishing activity on issues related to sustainable business. To do this, a trend analysis of 
queries on the Google network and a study of the frequency of Google Books concepts “sustainable 
entrepreneurship”, “social entrepreneurship” and “environmental entrepreneurship” were conducted (Figure 1). 

 

Figure 1.a. Results of Google Trends Analysis on the Users’ Requests on “Sustainable Entrepreneurship”, “Social 

Entrepreneurship”, “Environmental Entrepreneurship” for 2004-2021 

Source: Google Trends, 2021 

 

Figure 1.b. Results of Google Ngram Viewer Analysis on the Request “Sustainable Entrepreneurship”, “Social 

Entrepreneurship”, “Environmental Entrepreneurship” for 2000-2019 

Figure 1. Results of the Analysis of the Interest in the Categories “Sustainable Entrepreneurship”, 

“Social Entrepreneurship”, “Environmental Entrepreneurship” 

Source: Google Books Ngram Viewer, 2021 
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The study points to the fact that the scientific interest and interest of Internet users most widely relate to the 

category of “social entrepreneurship”. This can be traced throughout the study period, besides, the growth in 

the number of search queries (Fig. 1a) and mentions in publications (Fig. 1b) is constant and most dynamic 

since 2010. At the same time, the formation of Internet users' interest in the problem of sustainable 

entrepreneurship can be seen since 2005, and a significant increase in publishing activity – only since 2012. 

Importantly, environmental entrepreneurship issues attract the attention of Internet users almost as often as the 

issue of sustainable entrepreneurship, while the number of references to environmental entrepreneurship in 

Google Books is significantly less than in other categories studied. This points to the fact that the 

environmental aspects of the study of sustainable entrepreneurship today remain the least studied. Comparisons 

and generalizations allowed identifying a list of factors that should be considered as determinants of the success 

of a sustainable enterprise. These key characteristics are shown in Table 1. 

Table 1. The Results of Analysis of the Key Factors Determining Sustainable Entrepreneurship  
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External-values orientation  +      +        +  

Internal motivation    +              

Stakeholder network      +   +      +   

Long-term planning    +    +          

Education system            + + +    

State support           + +      

Green control                 + 

Mixed team work      +       +     

Company’s size     +  +           

Company’s age        +          

Family ownership       +           

Belonging to tangible sectors       +           

Innovations  +              +   

Marketing & technologies 

potential 
  

 
 

 
  +  

 
      

 

Firm image     +             

Public acceptance   +  +     +        

Source: Authors’ generalization 

A study of the history of sustainable small business development, conducted by Berard and Saleilles (2016), 

identified a list of factors that can ensure the success of the concept of sustainable entrepreneurship. These 

include the differentiation of skills and abilities of staff with a focus on lifelong learning, a combination of 

growth strategies, a significant level of normative identity, etc. Quite interesting are the results of an empirical 

study of the relationship between the parameters of the strategic vision of companies and their focus on 

sustainability (Jahanshahi et al., 2017). For example, sustainability-oriented businesses have been shown to 

have close direct links to value-oriented external stakeholders, long-term business planning, and expectations 

of fairness in meeting people's needs and desires. At the same time, the influence of control variables was 

important, which indicates the fact that the determinants of entrepreneurship sustainability are the young age 

of entrepreneurs, the significant potential of their marketing and technological skills, as well as the stability of 

the company and early stages of its development. 

Unlike previous researchers, Abereijo (2016) focuses on external drivers to ensure the development of 

sustainable entrepreneurship. Thus, the central place is occupied by the education system, which allows future 

entrepreneurs to form a strategic vision of the balance between economic, social and environmental values and 

the potential for realization of this balance through entrepreneurial activity. Besides, the availability of state 

support plays a significant role through tax benefits, “green” loans, investments, etc. The role of the institute 

of education in promoting social entrepreneurship and social transformation is also emphasized by Păunescu 

et al. (2013). Biewendt et al. (2020) analyze external drivers of corporate sustainability in the context of 

limitations consequences of entrepreneurial activity on the environment. Given the fact that market 
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mechanisms do not lead to the reduction in the use of natural resources, it is necessary to create incentives for 

the transition to new technologies and the production of products with reduced use of natural resources. Thus, 

the availability of resource control systems in countries is a factor that contributes to the sustainability of the 

business sector. It is also important to analyze trends in the formation of exploratory interest in the main 

phenomena associated with the issues of sustainable entrepreneurship. Thus, based on a previous study, we 

determine that most often the key factors in the context of sustainable entrepreneurship are “external values”, 

“stakeholder network” and “public acceptance”. The analysis results of the search queries frequency of Internet 

users in these categories in comparison with the interest in the concept of sustainable entrepreneurship are 

shown in Fig. 2. 

Figure 2. Results of Google Trends Analysis on the Internet Users’ Requests on “Sustainable Entrepreneurship”, “External 

Values”, “Stakeholder Network”, “Public Acceptance” for 2004-2021 

Source: Google Trends, 2021 

The results show that for Internet users, the priority category should be considered “public acceptance”. The 

number of requests for this concept is the highest and almost does not change over time. It should also be noted 

a considerable interest in the concept of “external values”. At the same time, the issue of “stakeholder network” 

attracts the interest of Internet users much less often. Thus, it can be stated that at the present stage of social 

development there is a transformation of understanding of the essence of entrepreneurship exclusively in terms 

of commercial interests of stakeholders to consider the public position and search for entrepreneurial value 

formed by non-financial factors. This point to the fact that the most important drivers of the success of 

sustainable entrepreneurship should be the formation of public trust and recognition of the company's mission 

by the society. 

At the same time, indicators of the development of sustainable entrepreneurship are not only indicators of the 

growing interest of researchers and society, but also the real parameters of business operation. When studying 

the indicators of entrepreneurial activity, one should pay attention to those manifestations that reflect the 

increase in the level of business sustainability. Thus, the most comprehensive development of environmental 

entrepreneurship is presented by the specifics of the products (Fig. 3.a.). Thus, we can note that over the past 

5 years in the European Union there has been almost a twofold increase in the number of products certified as 

organic. At the same time, the analysis by country shows that the leaders are Italy, France and Spain. However, 

most countries have demonstrated growth in ecolabel products. On the other hand, the issue of waste 

management remains relevant. To solve it, the policy of European countries involves the application of a new 

progressive approach to the concept of extended corporate responsibility (Fig. 3.b.), which is becoming 

increasingly common in recent years. 
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Figure 3.a. Number of Ecolabel Products by Countries 

2015, 2019 

Figure 3.b. Number of Extended Producer Responsibility by 

Countries 2013 

Figure 3. Indicators of Environmental Entrepreneurship Development in European Union 

Source: European Commission, 2021 

At the same time, the most important internal drivers of social entrepreneurship development are the 

parameters of human capital management of the company. A survey of 11,070 companies around the world, 

conducted by the international organization Deloitte, showed that at the present stage of development there is 

a high level of awareness of the importance of social capital in the enterprise (Fig. 4). At the same time, a much 

smaller share of companies is ready to implement changes in their activities to increase the level of 

implementation of certain areas of social capital development. 

0 20 000 40 000 60 000 80 000

Czech Republic

Lithuania

Austria

Finland

Estonia

Netherlands

Denmark

Belgium

United Kingdom

Poland

Portugal

Greece

Sweden

Italy

Germany

France

Spain

Total (EU)

2019 2015 (Sept)

0 100 200 300

United Kingdom

Italy

France

Finland

Slovakia

Austria

Netherlands

Germany

Spain

Poland

Portugal

Belgium

Sweden

Latvia

Bulgaria

Hungary

Romania

Slovenia

Estonia

Greece

Denmark

Croatia

Ireland

Czech Republic

Lithuania

Luxembourg

Cyprus

Malta

Total (EU)

2019 2013



Business Ethics and Leadership, Volume 5, Issue 1, 2021   
ISSN (online) – 2520-6311; ISSN (print) – 2520-6761 

124 

 

Figure 4. Trends of Companies’ Human Capital Development in the World 

Source: Deloitte, 2018 

Analyzing some areas of development, we note that respondents consider the most important directions “The 
symphonic C-suite” that means strengthening the role of teamwork, which determines the company's activities 
and works as a single coherent mechanism, as well as “People data”, which determines the importance of 
information to minimize personnel management risks. On the other hand, it is also important indicators that 
reflect the personal development of employees, which can be obtained in the process of working with the 
company, as well as relationships with the company (“From careers to experiences”, “Well-being”, “Hyper-
connected workplace”). At the same time, it is more interesting to analyze the readiness of companies to 
implement changes on the way to the transition to social entrepreneurship. Thus, about half of the surveyed 
companies are ready to shape the company's strategy taking into account such areas as “Citizenship and social 
impact” and “Well-being”. On the other hand, only a third of companies expressed readiness to develop in 
such areas as “The workforce ecosystem” and “AI, robotics and automation”. 

Conclusions, Discussion and Recommendations 

The study indicates that the current stage of business development is characterized by the transition from the 
concept of maximizing profitability to the formation of long-term sustainability. Existing theoretical and 
empirical research shows that sustainable entrepreneurship is an activity aimed at balancing economic, social 
and environmental challenges. It is characterized by a combination of classic features of entrepreneurial 
activity, aimed at maximizing the key performance indicators, with the implementation of the external mission 
of the enterprise, related to the creation of value for external stakeholders. It is determined that the success of 
sustainable entrepreneurship initiatives is determined by both the internal motivational and qualification 
characteristics of the entrepreneur, and a number of external factors. In particular, the education system, the 
availability of state environmental and social policy measures, as well as public perception and support of 
social and environmental initiatives demonstrate a significant role in promoting sustainable entrepreneurship. 
At the same time, existing empirical studies show differentiation of results for companies of different sizes 
and at different stages of operation, as well as depending on the form of ownership and sector of activity. All 
this points to a wide field of further research on the key determinants of the effectiveness of sustainable 
entrepreneurship initiatives, the identification of the most promising sectors for social and environmental 
initiatives, and the study of the links with social, environmental and economic parameters. 
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