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ABSTRACT
on bachelor’s degree qualification paper on the topic

“ASSESSMENT OF THE COMPETITIVENESS OF “NEW POST” LLC IN
FOREIGN MARKETS”
student Zaitseva Anastasiia Romanivna

The main content of the bachelor’s degree qualification paper is presented on 35
pages, including references consisted of 40 used sources, which is placed on 4 pages.
The paper contains 8 tables and 2 figures.

Keywords: COMPETITIVENESS, INTERNATIONAL COMPETITIVENESS,
“NEW POST” LLC, FOREIGN MARKETS.

The purpose of the qualification paper is to research the ways to improve the
competitiveness of “New Post” LLC in foreign markets.

The object of the study is “New Post” LLC.

The subject of the study is the assessment of the competitiveness of “New Post”
LLC in foreign markets.

Research methods: causal analysis, method of logical generalization, factor
analysis.

The information base of the research: materials from Internet resources,
publications of Ukrainian and foreign authors, financial reports of “New Post” LLC.

According to the results of the research, the following conclusions are
formulated:

1. International competitiveness is manifested in the achievement of competitive
advantages in international competition. Several external and internal factors influence
its formation. Internal factors of influence are formed at the enterprise, external -
outside the country.

2. To assess the enterprise's competitiveness in the international market, there are
several methods that can be classified by the method of evaluation, the form of
presentation of the result, the degree of consideration of aspects of the enterprise, and

the ability to make strategic decisions. Each method has its disadvantages and



advantages, which is why several methods are usually used to obtain a more accurate
evaluation result.

3. Several strategies can be used to increase the competitiveness of the enterprise
in the international market. The main ones are leadership strategy, differentiation
strategy, niche market concentration strategy, focus strategy, innovation strategy, rapid
response strategy. However, to achieve the desired results and goals of enterprises, the
choice of strategy should be based on many indicators such as industry, enterprise size,
quantity and quality of resources, etc.

4. Analysis of the activities of “New Post” LLC shows that the company has a
reliable organizational structure that ensures its effective operation. Furthermore, the
constant introduction of innovations and improvement of services allows to transport
documents, parcels, and cargo quickly and reliably in Ukraine and most countries.

5. Today “New Post” LLC is a profitable enterprise, although due to the COVID-
19 pandemic, there has been a slight decrease in profits. To increase profitability in
2021, the company decided to increase tariffs for services slightly.

6. Today “New Post” LLC is actively engaged in international activities, as
evidenced by the increase in cargo turnover to various countries worldwide. The signing
of partnership agreements with world leaders of postal operators and the opening of
their own representative offices in Moldova, Georgia, and the Czech Republic had a
positive impact on international activity.

7. “New Post” LLC has the favourable competitive environment due to a wide
range of services and their quality. The company's SWOT analysis showed an
advantage in the company's strengths over its weaknesses and a large number of
opportunities to improve competitiveness.

8. The main areas of increasing the competitiveness of “New Post” LLC in
foreign markets are the introduction of effective marketing measures, the conclusion of
new agreements with international logistics companies, and the opening of new offices

in countries worldwide.
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INTRODUCTION

Relevance of the research topic. Today, the enterprise's competitiveness is one
of the important factors of its successful operation, which can ensure its ability to adapt
to market conditions, take a leading position in the market and stay in it. Therefore, in
modern market relations, one of the main tasks of the enterprise is to provide
competitive advantages, as enterprises with stable competitive advantages have a better
chance of success than other market players.

Given that most enterprises are trying to enter foreign markets, studying ways to
increase their international competitiveness is especially relevant.

The study of the problem. Such scientists as Yaldin 1.V., Tereshchenko O.0O.,
Lushkin V.A., Saifulin R.S., Fakhtdinov R.A., Mochernii S.V., Zhalilo A.Y. and others
studied the issues of increasing the competitiveness of enterprises in the domestic and
foreign markets. However, the areas of increasing the international competitiveness of
Ukrainian logistics companies remain unexplored.

The purpose of the qualification paper is to research the ways to improve the
competitiveness of “New Post” LLC in foreign markets.

In accordance with the purpose of the bachelor’s degree qualification paper, the
following tasks were set:

— to analyse the theoretical aspects of international competitiveness of enterprises;

—to explore methods of assessing the international competitiveness of the enterprise,

— to analyse the main strategies to increase the international competitiveness of
enterprises;

— to consider the main activities of “New Post” LLC;

— to analyse the financial, economic, and international activities of “New Post” LLC;

— to investigate the directions of increasing the competitiveness of “New Post” LLC
in foreign markets.

The object of the research is “New Post” LLC.

The subject of research is the assessment of the competitiveness of “New Post”

LLC in foreign markets.
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Research methods: causal analysis, method of logical generalization, factor
analysis.

The information base of the research: materials from Internet resources,
publications of Ukrainian and foreign authors, financial reports of “New Post” LLC.

The results of approbation of the main provisions of the qualifying bachelor’s
thesis were considered at the Il International Scientific and Practical Conference

“International Economic Relations and Sustainable Development” Sumy, May 11,

2021.
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1. THEORETICAL ASPECTS OF INTERNATIONAL COMPETITIVENESS OF
ENTERPRISES

1.1 The essence of international competitiveness of the enterprises

Today, the main criterion for the successful operation of economic entities in the
world market is the level of their international competitiveness. The enterprise's
competitiveness in the international market is formed by its competencies, which can
become competitive advantages.

Usually, this concept is considered from the standpoint of compliance with the
results of the enterprise to the ultimatums of the international market, taking into
account the needs of the client, due to which they form a competitive advantage.
Different scholars interpret this concept from different positions. Here are some of the
most commonly used definitions [1]:

= the ability of the enterprise to create and sell products/services, price and non-
price qualities / which are more attractive than similar products of competitors in the
foreign market;

= productive and efficient use of resources in terms of the international division
of labor;

= the ability of national enterprises to produce products that meet international
needs in conditions of free competition;

» an objective process that reflects the continuity and dynamism of the
economic system and its integration into the international community.

Several factors indicate the competitiveness of the enterprise
at the international level. Conditionally, they can be divided into internal and external.
Internal factors of influence are formed at the enterprise; they include:

organization and production structure, professionalism and level of qualification

of managers, the activity of the management staff, the system of technological

equipment, access to cheap but high-quality resources, etc.
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External factors are formed outside the country. These include general economic
(stage of the development cycle of the world economy, globalization of competition,
development of integration processes, etc.), military-political (military-political
conflicts in specific regions, the state of international relations, etc.), institutional and
economic  (quality requirements) goods/services to international standards,
environmental friendliness and safety of goods/services, etc.).

These factors directly affect the competitive advantages of the enterprise in a
given period.

International competitiveness is manifested in the achievement of the
company's competitive advantage in international competition and is characterized by
certain basic principles [2]:

= competitive advantage is formed based on innovations, improvements and

changes;

= competitive advantage is formed on each component of the value creation
system (range of activities involved in the creation and use of goods or services);

= competitive advantage is maintained through continuous improvement;

= maintaining a competitive advantage requires improving its sources.

Thus, we can conclude that several internal and external factors influence the
enterprise's competitiveness in the international market. The formation of competitive
advantages is a set of marketing procedures and methods their implementation, which

are primarily designed to position the company in a competitive environment better.

1.2. Methods for assessing the international competitiveness of the enterprise

In the conditions of dynamic development of the international markets, there is an
acute problem in the estimation of the enterprise's competitiveness that guarantees its
successful functioning. Identifying the weaknesses and strengths of the company allows

you to improve its activities and identify new opportunities in the future. Assessment of
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the competitiveness of the enterprise is to determine its level, which gives a certain
relative characteristic of the ability of the enterprise to compete in a particular
market [2].

It should be noted that today a number of methods are used to assess the

competitiveness of the enterprise, the classification of which is given in Table 1.1.

Table 1.1 - Classification of methods for assessing the international

competitiveness of the enterprise [2, 3]

Methods for assessing the international

Criteria competitiveness of the enterprise
_ ot
According to the method of assessment Qua |Fat|ye
Quantitative
Matrix
By the form of presentation of the result Graphic
Index
According to the degree of consideration of Special
aspects of enterprise operation Comprehensive
- . . Tactical
Ability to make strategic decisions Strategic

Qualitative methods of assessing the international competitiveness of the
enterprise usually have a low degree of mathematical aspect; they are characterized by
the complexity of implementation and discretion of assessment.

Quantitative methods make it possible to assess the real chances of the enterprise
in terms of competition and make informed tactical and strategic management
decisions.

Matrix methods of competitiveness assessment are based on a matrix (a table that
Is arranged by rows and columns of elements). Such methods allow to analyse some
aspects of the enterprise, its position in the market and identify areas for further
development [3]. These include the BCG matrix, the Porter matrix, the market
attractiveness matrix, the industry attractiveness matrix. The advantages of such
methods are providing high accuracy of assessment, the disadvantages — the inability to

analyse the causes, which complicates management decisions.
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Graphical methods for assessing the international competitiveness of the
enterprise include a method based on the construction of polygonal profiles, which is
based on the analysis of competitiveness criteria of a product or service, the formation
of a hierarchy of criteria, and construction of competitiveness polygonal profiles, [2].

More effective in assessing competitiveness are index methods based on the
definition of individual indices on key indicators and aspects of the enterprise and their
reduction to an integrated indicator. Such methods include a method that uses the
assessment of product competitiveness as the main approach, which focuses on
comparing the advantages of the company and competitors; a method based on the
theory of effective competition.

Due to the use of special methods, it is possible to assess the competitiveness of
certain activities of the enterprise (marketing, production, finance, etc.).

The main idea of complex methods is the statement that the enterprise's
competitiveness is an integral value concerning the current level of competitiveness and
competitive potential. The advantage of the method is to take into account the current
level of competitiveness and its possible dynamics in the future. The disadvantage of
this method is the use of other methods, which ultimately lead to their disadvantages.

Tactical methods are related to the evaluation of certain aspects of the enterprise.
Decisions made based on their results often concern the short-term period.

Strategic methods are aimed at assessing the strategic competitive position of an
enterprise in the market. Decisions based on their results relate to the long term.

Thus, today in practice, several methods are used to assess the enterprise's
competitiveness in the international market. Each of these methods has both advantages
and disadvantages. With this in mind, most companies use several methods to analyse

and assess the company's competitiveness more accurately.
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1.3 The main strategies to increase the international competitiveness of the

enterprise

In today's world, to ensure a leading position in the international market, the
company must have a strategy that will outpace competitors in the development of new
services or goods [2, 3].

In today's world, to ensure a leading position in the international market, the
company must have a strategy that will outpace competitors to develop new services or
goods [2, 3].

To increase international competitiveness, the company must first get acquainted
with the factors that directly affect competitiveness. Without knowledge of the factors
and the ability to identify them, the company will not be able to assess the market
situation and strengthen its competitive position. The properly chosen strategy aimed at
increasing the competitiveness of the enterprise is the key to long-term success.

Today, to increase the competitiveness of the enterprise in the international
market, the following strategies are most often used:

1. Leadership strategy. It is characterized by lower costs compared to
competitors. Factors such as imperfect legislation, inflation, problems with the supply
of raw materials, etc., hinder the implementation of the strategy.

2. Differentiation strategy. It is characterized by the desire to produce unique
products that will differ favourably from other products or services. The strategy will be
successful only with a careful analysis of the needs of the buyer.

3. Strategy of concentration on a market niche. It is characterized by focusing on
a specific segment, i.e., producing a particular product or service that is best suited for
it.

4. Best costs strategy. It is characterized by the fact that the real costs of a service
or product are imposed on the consumer by a combination of quality differentiation and
low costs. The strategy will give a positive result only if the company provides high-

quality products at lower costs than competitors.
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5. Focusing strategy. It is usually used by small businesses that do not have many
resources and choose a specific niche in the market and focus on it.

6. Innovation strategy. It is characterized by ensuring the competitive advantage
of a monopoly enterprise with a small profit and achieving rapid economic growth. The
advantages of this strategy are that the company is usually the first in this segment or a
particular area. The strategy is to use innovations in the production of a product or
service.

7. Rapid response strategy. It is characterized by prompt response to the needs of
the consumer or the market and their rapid satisfaction. The principle of the strategy is
to select and implement projects that are most profitable in modern conditions.
Enterprises with such a strategy specialize in the rapid reorientation of production and
change its scale to obtain significant profits in @ minimum period of time.

Thus, today there are a sufficient number of strategies to increase the
international competitiveness of the enterprise. To achieve the desired results and goals
of enterprises, the choice of strategy should be based on such indicators as an industry,

enterprise size, quantity and quality of enterprise resources, and so on.
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2. “NEW POST” LLC AS A LEADING ENTERPRISE PROVIDING
LOGISTICS SERVICES IN UKRAINE

2.1 General characteristics of “New Post” LLC

“New Post” LLC is a Ukrainian company founded in 2001 by Vyacheslav
Klimov and Volodymyr Popershnyuk, which offers a full range of postal and logistics
services. The group of “New Post” LLC includes such Ukrainian and foreign enterprises
as “New Post Ukraine”, “New Post Logistic”, “Nova Pay”, “New Post International”
and “New Post Moldova” (Fig. 2.1).

The Supervisory Board of
“New Post” LCC

Nova Pay

New Post New Post
International Moldova

New Post New Post
Ukraine Logistics

Figure 2.1 — Structure of “New Post” LCC [4]

“New Post” LLC is an enterprise that is positioned as a leader in express
transportation logistics services on the market, providing delivery of documents,
parcels, and cargo both to the branch or post office and to the address.

Today “New Post” LLC has opened for its customers the world of global
shopping, light exports, and freight transportation to almost anywhere in the world.
Delivery to most countries is possible through partnerships with international postal
operators: in the US — UPS, and iHerb, in Europe —DPD, in China — Cainiao, Ukraine,
and Moldova are countries of direct presence.

As of 2020, the branch network has 8,149 points of reception and delivery of
parcels, of which 1,764 (22%) branches of the branch network and 6,385 (78%)

branches of the partner network. The number of shipments in 2020 reached 318 million
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parcels, of which 6.7 million were international. Regarding the structure of shipments,
in 2020, it had the following form: parcels (88%), documents (8%), cargo (4%) [4].

Today “New Post” LLC offers the following types of delivery:

1. Doors-Doors involves sending cargo from the sender's address and delivery
directly to the recipient's address.

2. Warehouse-Door provides for the shipment of goods from any branch of the
company and delivery to the recipient's address.

3. Door-Warehouse provides for the receipt of the shipment from the sender's
address and its delivery to any branch of “New Post” LLC.

4. Warehouse-Warehouse provides direct delivery of goods from branch to
branch.

In addition, “New Post” LLC offers their customer several additional services,
namely:

1. Delivery or return of goods to retail chains — involves delivery to any network
of supermarkets, branches, representative offices, etc.

2. Postpayment for the goods involves the transfer of funds for the cargo to the
bank account of the sender or its receipt in any branch of the country.

3. Redirection is a change in the type of service or delivery of a consignment note
already issued by the sender in the application or directly to the branch.

5. Lifting of cargo is a service performed by a courier when the weight of one
shipment not exceeding 75 kg.

6. Cargo storage provides storage of cargo in the office of LLC “New Post” Free
storage is available for five business days or seven if the recipient has a customer card
or mobile app. For storage of goods for more than five (seven) days, a surcharge of 20%
of the cost of transportation of goods is charged (excluding the accrued surcharge for
each day of storage).

7. Packing of cargo provides packing of cargo according to international
standards. The service is provided in each department and is used to avoid damage.

The organizational structure of “New Post” LLC 1s v diversified. Each

department is independent but connected with other divisions of the organizational
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system of the enterprise. The result of each unit's work is evaluated by indicators that
directly characterize the implementation of certain tasks and goals.

The financial and accounting Department of “New Post” LLC works with various
groups and categories of clients, developing and implementing financial instruments
and systems that ensure profitability for the company. Based on accounting data, the
company makes daily decisions about investment, payback of projects, and future plans.

The Logistics Department is responsible for the highest workload associated with
the efficient operation of “New Post” LLC. The responsibilities of the department are
control of the city, long-distance, and terminal logistics.

The IT Department occupies one of the leading positions in «New Post» LLC. Its
main functions are:

= ensuring uninterrupted operation of users and equipment;

= research of the newest information technologies;

= development, design, implementation, and monitoring of software products;

= maintaining a high level of education of employees in the field of information
technology;

= formation of needs for improvement of technological infrastructure.

The Branch Department of “New Post” LLC is an independent division to which
clients turn in receiving and sending cargo. Its main task is:

= providing the client with information on the work schedule of the organization
and the main aspects;

= reception, delivery, and inspection of cargo;

= provision of cargo packing services;

= acceptance of applications for additional services, such as application for
forwarding, change of data in the already formed shipment, etc.

The work of the customer service department is to comply with and implement
sales plans, find new customers, quality service to existing customers. Managers
personally deal with clients, coordinate their needs, if necessary, conclude a contract,

and on its basis accompany and cooperate at all stages.
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Given the above, it can be stated that “New Post” LLC has a good organizational
structure that allows the company to work effectively, follow new market trends, meet
customer needs and make a profit. Many implemented innovative services allow
customers to transport goods conveniently anywhere in Ukraine and most countries.
The number of branches of partner networks, which exceeds the number of branch
networks, indicates favourable partnership conditions with the company, which testifies

to the trust of international and domestic partners.

2.2 Analysis of financial and economic activities of “New Post” LLC

To determine the financial and economic potential of “New Post” LLC, we will
conduct an economic analysis of its activities. The profit is reflected overall results of

the enterprise activity. Profit of “New Post” LLC by types of services in 2017-2020 is

shown in Table 2.1.

Table 2.1 — Profit of “New Post” LLC by types of services in 2017-2020,

thousand hryvnias [7]

Indicator Years
2017 2018 2019 2020
Written correspondence 13407,07 3674,68 15754,65 1493,10
Money transfers 4126,25 5525,72 5596,99 5397,32
Parcels 4538,77 4305,72 2477,01 1994,96
Periodicals 5088,81 6399,12 5757,73 4697,23
Delivery of online stores 11888,21 23169,33 34554,40 36696,48
Trade activity 24280,23 10042,94 5435,24 4326,99
Cargo storage 3378,96 3452,00 3834,82 4189,99
Telecommunication services 207,27 302,60 1838,04 1637,08
Other services 2072,63 2229,89 47,13,41 1935,35
Total 68764,20 69549,00 79881,30 75424,50

The table shows the positive dynamics of profit growth during 2017-20109.

However, in 2020 the company's total profit was lower than in 2019. This is due to the
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COVID-19 pandemic, namely, introducing quarantine restrictions, which led to a
decrease in demand for certain services.

Analysing the cost indicators of “New Post” LLC for 2017-2020, it can be stated
that the largest share of costs falls on wages, taxes, and maintenance of vehicles (Table
2.2).

Table 2.2 — Indicators of costs of LLC “New Post” for the period 2017-2020,

thousand hryvnias [7]

. Years
Indicator
2017 2018 2019 2020

Salary 24233,92 24655,86 28060,25 26551,85
Transport maintenance costs 2403,35 2555,63 2964,52 2365,23
Maintenance of technical means 565,23 566,34 570,70 582,10
Payment for utilities 1365,28 1689,67 1970,54 1752,32
Amortization 1975,95 1843,74 2170,25 1624,21
Cash withdrawal to the bank 1273,35 1240,00 1387,52 1420,20
Costs for materials purchase 1222452 12485,36 1524421 17210,56
Taxes 3320,20 3284,21 3447,20 3074,00
Supplies 730,25 794,32 848,21 872,54
VAT recalculation 850,60 904,32 1410,25 1478,14
Payment for telecommunication 542,25 596,65 680.85 772.35
Services

Rent 410,20 460,20 410,20 410,20
Total 49373,1 50628,3 58153,1 54993,7

Therefore, we can conclude that “New Post” LLC is a profitable enterprise. The
COVID-19 pandemic had some impact on declining profitability. To increase profits in

2021, the company was forced to raise delivery tariffs slightly.

2.3 Analysis of the international activity of “New Post” LLC

The effective foreign economic activity of “New Post” LLC contributes to
increasing the competitiveness of Ukrainian goods and services on world markets,

forming the structure of exports, attracting foreign investment, etc.
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The task of “New Post” LLC’s international activity is to improve the services
provided by the company, expand foreign markets, increase profits from export
operations.

“New Post” LLC has formed several vectors of development over the years,
including the international direction of “New Post International”. Today the territory of
deliveries covers the CIS, Europe, America, Oceania, and Australia. The cost of the
delivery service directly depends on the delivery time — three days (more expensive) or
seven days (cheaper) and the weight (actual or bulk). Thanks to the site or mobile
application, clients can track the parcel in real-time.

“New Post” LLC works abroad through partners: “DPD”, “DB Schenker”, “UPS”
and also develops its own logistics network. The sorting station is currently located on
the territory of Ukraine. There are already post offices in Moldova and Georgia, where
the company has been operating for more than 6 years. It also recently opened a
representative office in the Czech Republic and planned to open representative offices
in Poland, the United States, and China.

Using statistical data, we can analyse the dynamics of international delivery
services of “New Post” LLC for 2018-2020 (Table 2.3).

Table 2.3 — Dynamics of the total number of shipments and provision of

international delivery services to «New Post» LLC in 2018-2020, min [7]

Years Absolute deviation

Indexes 2018 2019 2020 202(1’/2_019' 202%2_018’
Total number of shipments 102, 1 145,8 174,2 +28,4 +72,1
;r;]?;)trjr(]jérr:?s international 11 4.8 6.3 415 5.2

This table shows an increase in both the total number of shipments and

international flows in recent years.

Today delivery services of “New Post” LLC on the international market are

provided in 117 countries. Table 2.4 shows the geographical structure of international

shipments.
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Table 2.4 — Dynamics of the geographical structure of shipments of “New Post”
LLC in 2018-2020, thousand units [7]

) Years Absolute deviation, +/-

Indicators 2018 2019 2020 | 2020/2018 | 2020/2019
I\;g:ﬂg:ﬁg i’c‘: international - shipments, | 1155000 | 4822222 | 6300000 | +1500000 | +5200000
CIS countries 602000 | 2200000 | 2700083 | +50083 +2098083
Europe 201050 | 1021500 | 1500030 | +478530 | +1298980
Asia 120500 | 742449 | 925751 | +183302 +805251
America 144865 | 723000 | 810100 | +87100 +665235
Australia and Oceania 3353 12045 140050 +12005 +136697
Other countries of the world 28232 101006 | 223986 +122980 +195754

The data in table 2.4 show an increase in international shipments in all directions.

At the same time, the largest share of international shipments goes to the CIS countries.

Thus, for the period 2018-2020, the international activities of “New Post” LLC

were effective, as the cargo turnover increased significantly. The increase was due to

new partnership agreements that the company signed with world leaders of postal

operators, which allowed it to confidently enter the international market and transport

cargo to countries where “New Post” LLC does not yet have its own representative

office.
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3. WAYS TO INCREASE THE COMPETITIVENESS OF “NEW POST” LLC IN
FOREIGN MARKETS

3.1 Analysis of the competitiveness of “New Post” LLC in foreign markets

“New Post” LLC is associated by customers with fast and convenient delivery, a
large network of branches, value for money and competitive in the Ukrainian market.
However, in addition to strengths, “New Post” LLC also has weaknesses. To identify
them, as well as identify possible threats and opportunities for the effective functioning

of the enterprise in the future, we will conduct a SWOT analysis (Table 3.1).

Table 3.1 — SWOT analysis of “New Post” LLC

Strengths Weak sides
1. High quality of services. 1. Lack of Project Department.
2. Effective service distribution system. 2. Delay in wage payments (partner networks,
3. Significant experience in the domestic market. hired drivers, and truck owners).
4. Annual increase in the range of services. 3. Insufficient advertising policy.

5. The presence of an extensive network of branches.
6. Developed information system and
systematization of document flow.

Opportunities Threats
1. Conquering new market segments. 1. Entering the market of new competitors with
2. Expanding the range of services. advanced technologies.
3. Increasing market share (production capacity 2. The amount of traditional services provided
allows to provide services by 50% more than tends to decrease, in particular Warehouse-
currently provided). Warehouse and issuance of remittances.
4. Use of databases formed for many years for 3. Instability of the political situation in the
advertising events. country.
5. Opening of own representative offices in the 4. The emergence of high-tech communication
countries of the world. services on the market, which are alternative to

postal (opening of online store outlets)

Thus, it can be stated that the strengths of “New Post” LLC are the quality of
services and services with a focus on international standards and consumer needs. The
company's significant number of services encourages customers to use them instead of
using the same services but in several companies. A flexible pricing policy allows the
company to expand its share in the segment and introduce new services. The growth of
coverage of the territory by branches allows to speed up delivery to any point, which is

a good competitive advantage of “New Post” LLC.




24

The weaknesses mentioned in the SWOT analysis can lead to loss of information
and wrong decisions, and deterioration of relations with partners. Delays in employee
benefits can reduce productivity and motivation, which will reduce the quality of
service delivery. Insufficient advertising policy should lead to the loss of potential
customers and weaken the competitive advantage in general.

Threats to the effective functioning of “New Post” LLC are the emergence of new
competitors that may be more attractive to consumers. Therefore, the company needs to
constantly improve technology to ensure sustainable competitiveness in domestic and
international markets. Full automation of terminals, fleet upgrades, and the introduction
of more training and exercises to increase employee competence will positively impact
the competitiveness of the enterprise.

Opportunities for the company are market expansion, modernization of
equipment, and computer technology. The introduction of customer surveys will allow
the company to understand the needs better and improve or introduce new services that
will increase the level of competitiveness of “New Post” LLC.

Carrying out a detailed analysis of each component of the SWOT analysis will
allow us to more accurately assess the weaknesses and identify several effective
measures to minimize them.

Today, there are postal operators in Ukraine that have similar services as “New
Post” LLC, namely “Ukrposhta”, “Night Express”, “In-Time” and “TNT”. Comparative

characteristics of these companies are given in Table 3.2.

Table 3.2 — The main characteristics of domestic competitors of “New Post” LLC [7]

Enterprises
Indexes Ukrposhta New Post Night In-Time TNT
Express
Year of 1994 2001 2001 2002 1993
foundation
Head office Kyiv Kyiv Kyiv Zaporozhye Kyiv
Car fleet, units Over 390 (_Zonflden_tlal (_Zonflden_tlal (_Zonflden_tlal 160
information | information information

Number of Over 14000 | Over 8000 272 491 13
branches, units
Number pf All CItI?S of 719 102 344 ponfldentlal
service cities Ukraine information
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After analysing the competitors of “New Post” LLC, we can conclude that the
company currently has one of the largest networks in Ukraine. However, all represented
companies operate both on the territory of Ukraine and provide services for
international shipments, which create a competitive environment in the domestic and
foreign markets.

In addition, there are a lot of logistics companies operating in the foreign markets,

with which “New Post” LLC is complicated to compete (Table 3.2).

Table 3.2 — The main international competitors of “New Post” LLC [7]

Enterprises

Indexes DHL Keuhne + DB Schenker Nippon X_P(_)
Nagel Express Logistics

Year of foundation 1969 1890 2007 1937 2000

Country of Germany Germany Germany Japan USA

establishment

Net income, hillion

27,3 25,98 19,35 19,52 12,11
dollars
Countries to which
delivery is carried All countries 109 All countries |  All countries 30
out

Table 3.2 shows a significant number of competitors for “New Post” LLC in
foreign markets. Most of these companies have fleets and trains, planes, and ships at
their disposal, which allow delivery regardless of partners or companies providing
transport. Today, “New Post” LLC has only a fleet of vehicles and one aircraft, which
reduces the advantage in delivery compared to the described companies.

In general, “New Post” LLC has a very favourable competitive environment due
to wide range of services and quality. The company’s SWOT analysis showed the
advantage of its strengths over its weaknesses and a large number of opportunities to
improve competitiveness. The growth of «New Post» competitiveness in foreign
markets positively influenced by its partnership with world leaders in logistics services.
However, at present, it is difficult for “New Post” LLC to become an independent

player in international logical services
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3.2 Directions for improving the competitiveness of “New Post” LLC in foreign

markets

The main ways of improving the competitiveness of “New Post” LLC in foreign
markets should be divided into the following areas: improving marketing activities,
which can attract the attention of future customers and ensure a high level of the image
in international arenas; development of the export activity of the enterprise that will
allow the enterprise to consolidate its positions on the international market; enterprise
infrastructure development.

Consider the main marketing activities, the implementation of which will increase

the competitiveness of “New Post” LLC in foreign markets (Fig. 3.1).

_| Distribution of advertising materials of
the enterprise for potential consumers

Participation in foreign exhibitions and
distribution of advertising materials
among their participants

Marketing activities

Search and stimulation of intermediaries
and dealers

Figure 3.1 — Marketing measures to increase the competitiveness of “New Post” LLC in

foreign markets (developed by the author)

“New Post” LLC provides many services, but due to insufficient advertising
activities, most existing customers do not know about them. To do this, you need to
intensify advertising activities. To do this, you can use advertising on the application
platform and create official accounts of the company on social networks.

It is worth noting that “New Post” LLC runs running marathons and other events
for its employees, customers, and children. It is at such events that it is advisable to

focus on advertising services. In addition, “New Post” LLC produces branded boxes for
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packaging, advertising on them can also increase attention to new services provided by
the company.

To establish an effective marketing policy, the participation of “New Post” LLC
In international exhibitions, symposia, conferences, etc., is considered expedient. At
these events, representatives of “New Post” LLC will have the opportunity to
communicate with competitors and future partners or customers to disseminate
information about activities and services.

If we talk about improving the export activities of “New Post” LLC, one of the
best ways is finding new partners and signing contracts with world leaders.

The opportunity to sign contracts for cooperation with foreign freight forwarding
or postal companies will allow the company “New Post” LLC:

= to build an effective system of communication with foreign partners;

= to develop and bring new services to foreign markets;

= to achieve economic results;

To find new partners, “New Post” LLC should pay attention to:

= the business reputation of the enterprise;

= the degree of the solidity of the future partner (the scale of operations,
solvency, etc.);

= feedback from customers who use the services of the enterprise;

= the level of competitiveness of the enterprise in the international market.

In addition, to increase the effective export activity of “New Post” LLC, it is
expedient to identify countries that are attractive for cooperation and study foreign
economic relations, political, cultural, and legal aspects of doing business in such

countries.

One way to improve competitiveness is to find new partners for concluding
agreements on joint activities with “New Post” LLC. One of such enterprises, which, in
our opinion, is worth paying attention to, is “InPost”. It is a Polish private postal
operator headquartered in Krakow. The company owns one of the largest post office

networks in Poland. Given that the number of Ukrainians working in the Polish market
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tends to increase, it is likely that the demand for exports/imports of international
shipments to this country will increase.

In addition, the improvement of the level of competitiveness can be positively
improved by the infrastructure and some services of “New Post” LLC. The main
measures in this direction include:

= modernization of transport logistics systems;

= renewal of the fleet and fixed assets of the enterprise;

= development and implementation of an energy-saving program;

= optimization of the use of non-core assets.

= expanding the geography of such services like the post office, as well as
increasing the number of branches that receive and send parcels over 30 kg;

= increase in the list of financial services;

= improvement of SMS-informing.

Thus, by implementing effective marketing measures and concluding new
agreements with international partners, “New Post” LLC can significantly improve its
level of competitiveness. By signing an agreement with “InPost”, the company will
increase the number of shipments abroad and in Ukraine, increasing profits and
improving trade between the two countries. Improving the infrastructure and some
services will allow “New Post” LLC to consolidate its position in the domestic market

and become more competitive in the international market.
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CONCLUSION

International competitiveness is manifested in the achievement of competitive
advantages in international competition. Several external and internal factors influence
its formation. Internal factors of influence are formed at the enterprise, external -
outside the country.

To assess the enterprise's competitiveness in the international market, there are
several methods that can be classified by the method of evaluation, the form of
presentation of the result, the degree of consideration of aspects of the enterprise, and
the ability to make strategic decisions. Each method has its disadvantages and
advantages, which is why several methods are usually used to obtain a more accurate
evaluation result.

Several strategies can be used to increase the competitiveness of the enterprise in
the international market. The main ones are leadership strategy, differentiation strategy,
niche market concentration strategy, focus strategy, innovation strategy, rapid response
strategy. However, to achieve the desired results and goals of enterprises, the choice of
strategy should be based on many indicators such as industry, enterprise size, quantity
and quality of resources, etc.

Analysis of the activities of “New Post” LLC shows that the company has a
reliable organizational structure that ensures its effective operation. Furthermore, the
constant introduction of innovations and improvement of services allows to transport
documents, parcels, and cargo quickly and reliably in Ukraine and most countries.

Today “New Post” LLC is a profitable enterprise, although due to the COVID-19
pandemic, there has been a slight decrease in profits. To increase profitability in 2021,
the company decided to increase tariffs for services slightly.

Today “New Post” LLC is actively engaged in international activities, as
evidenced by the increase in cargo turnover to various countries worldwide. The signing
of partnership agreements with world leaders of postal operators and the opening of
their own representative offices in Moldova, Georgia, and the Czech Republic had a

positive impact on international activity.
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“New Post” LLC has the favourable competitive environment due to a wide range
of services and their quality. The company's SWOT analysis showed an advantage in
the company's strengths over its weaknesses and a large number of opportunities to
Improve competitiveness.

The main areas of increasing the competitiveness of “New Post” LLC in foreign
markets are the introduction of effective marketing measures, the conclusion of new
agreements with international logistics companies, and the opening of new offices in

countries worldwide.



31

REFERENCES

l. KoBanenko H. B. MixHapoaHa KOHKYPEHTOCIIPOMOXHICTh
MIANPUEMCTBA:CYTHICTh, OCHOBHI CKJIQJHUKH Ta JyKkepena (OpMyBaHHS KOHKYPEHTHUX
nepeBar / Kosanenko H.B., Mok C.B. // CsiroBe rocmnoaapcTtBo 1 MIKHapOAHI1
exonomiuHi BigHocuuH — 2019. — Ne 2 (13). — ¢. 26-30.

2. Jlesumpka O. A. MeToau OIIHKM KOHKYPEHTOCIIPOMOXKHOCTI MiANPHUEMCTBA:
BITUM3HSIHI Ta 3aKOpJOHHI miaxoau ao kinacudikamii / JleBumpka O.A. // MexaHizm
peryntoBaHHs ekoHOMIkH — 2013. — Ne 4. — ¢. 155-160.

3. Biteko JI. O. CyuacHi miaXxoAu 10 OLIHKH KOHKYPEHTOCIPOMOYKHOCTI
nianpuemMctsa. / Bitbko J[.O. // Ekonomika, ®inancu, [IpaBo — 2017. — c. 9-12.

4. Ksacbko A. B. Amnami3z MeToAiB OIIHKA KOHKYPEHTOCIPOMOXKHOCTI
nianpuemctBa / KBacbko A. B. // Ekonomiuni Hayku — 2017. —c. 111-118.

5. I'pemxena T. B. KonkypeHitis B mianpueMHUIbKIN aisutbHOCTI / ['pemkera T.
B. // O6nik i dpinancu AIIK: ocBiTHi# mopran. Pexum moctymy: https://cutt.ly/Mn262sp.

6. Odimiitauit caiit TOB Hosa Ilomra [Enexkrponnuii pecypc] — Pexum
noctymy: https://novaposhta.ua.

7. Competitiveness strategy — overview [Electronic resource] // Market Links
Mode of access: https://cutt.ly/2n265iB.

8. JI3enic 0.0. Bnockonanenus cTpaterii MM1IBUILICHHS
KOHKYpeHTOCIIpoMOXHOCTI mianpueMctBa / JIzenic O. O. // EkoHoMika Ta ynpaBIIiHHS
mignpueMmctBamu — 2018. — Ne 21. — ¢. 266-272.

9. Topbans H.I. daktopm BmIMBY Ha KOHKYPEHTOCIIPOMOXKHICTH Ha
MixHapogHomy puHkKy / ['opbans H. 1., Illanapisceka O. €. // 36ipauk Te3 —2013. —c.
183-190 [Enextponnuii pecypc] — Pesxxum gocrymy: https://cutt.ly/wn9qoGT.

10. Od¢imiiianii caiir NP Logistic [Enexkrponnunii pecypc] — Pexxum moctymy:
https://np-logistic.com.ua.

11. Odimirianii caiir Nova Poshta Global [Enexkrponnmii pecypc] — Pexum
nocrymy: https://cutt.ly/6n9qgJw.


https://novaposhta.ua/
https://np-logistic.com.ua/

32

12. Sxy6oBchkuit M.II. EdekTUBHICTH 30BHINIHBOCKOHOMIYHOI MJISTIBHOCTI
nianpueMctB / SIkyOoBcbkuit M. I1. // AkryanbsHi npobiemu ekoHoMmiku — 2010. — Ne 6.
— ¢. 9-14.

13. HIkypymiii O.B. 30BHIIIHBOEKOHOMIYHA [ISJBHICTh MIJIPUEMCTBA /
Hkypomiit O. B. , Apremenko 1. A., 'onuapenko B.B. // Llentp y46oBoi niTepatypu —
—2010. — c. 248-250.

14. Xonoposuu O. C. PO3BUTOK 30BHIIIHbOEKOHOMIYHUX ONEpAaIliil Ta MUIAXHU ii
ynockonaneHus / Xomoposud O. C. Global [Enektponuuii pecypc] — Pexxum noctyimy:
http://www.rusnauka.com/25 WP_2010 /Economics/71141.doc. htm.

15. Logistic is from A to B [Electronic resource] — Mode of access:
https://cutt.ly/vn9gbtC.

16. 2020 Essential Financial and Operating Information for the 50 Largest
Logistics Companies in North America [Electronic resource] — Mode of access:
https://www.ttnews.com/top50/logistics/2020.

17. Ecommerce logistics companies Europe [Electronic resource] // Ecommerce
news Europe — Mode of access: https://cutt.ly/7n9gY uN.

18. Kevin Hill. Building an Effective Logistics Strategy [Electronic resource]/ —
Mode of access: https://www.globaltrademag.com/building-effective-logistics-strategy/.

19. The official website of The Electric Vehicle World Sales Datebase
[Electronic resource] — Mode of access: https://www.ev-volumes.com/.

20. The official website of Zero Emissions Transportation Association
[Electronic resource] — Mode of access: https://www.zeta2030.org/.

21. Yenka B.B. ®dinancoBa CTIKiCTh MIANPUEMCTBA: CYTHICTH Ta (akropu
BruBy/ Uenka B.B. // Exonomika i cycminbetrBa. @inancu 1 kpeaut — 2017. — Ne 12, —
c. 649-655.

22. The official website of UPS [Electronic resource] — Mode of access:
https://www.ups.com/us/en/Home.page.

23. The official website of DB Schenker [Electronic resource] — Mode of access:

https://www.dbschenker.com/global.


https://www.ttnews.com/top50/logistics/2020
https://cutt.ly/7n9qYuN
https://www.globaltrademag.com/building-effective-logistics-strategy/
https://www.ev-volumes.com/
https://www.zeta2030.org/
https://www.ups.com/us/en/Home.page
https://www.dbschenker.com/global

33

24. The official website of DHL [Electronic resource] — Mode of access:
https://www.dhl.com/ua-uk/home.html?locale=true.

25. The official website of Kuehne-nagel [Electronic resource] — Mode of access:
https://home.kuehne-nagel.com.

26. The official website of Nippon Express [Electronic resource] — Mode of
access: https://www.nipponexpress.com.

27. Odimiiinnii caiit Ykpnomrta [Enexrponnuit pecypc] — Pexum npocryny:
https://www.ukrposhta.ua/ua.

28. Odiniitauit caitt Hiuauit Excnipec [Enexrponnuii pecypc] — Pexxum nocryny:
https://nexpress.com.ua/uk.

29. Odimitinuii cait IuTaitm [EnektponHuit pecypc] — Pexum npocrymy:
https://intime.check-track.com/ru/blog/4/#about.

30. Odiuiiianit  caitt  TNT [Enextponnmit pecypc] — Pexum gocryny:
https://www.tnt.com/express/ru_ua/site/home.html.

31. buukoBchka A.  Exonoriuyxi iHHOBaIii MPOMHUCIOBUX ITIAMPUEMCTB Y
3a0e3IeueHHl cTajgoro po3BUTKy. / buukoBceka A. // bi3Hec, iHHOBaIIl, MEHE)KMEHT:
npoOjieMH Ta TMepCHeKTUBH: 30IpHUK Te3 jomnoBigel | MikHapogHOT HayKOBO-
npaktuuHoi koHdpepeniii, M. KuiB, 23 kBitHI 2020 po.ky - KuiB : KIII iM. Irops
Cikopcwkoro, Bua-Bo «Ilomitexnika», 2020, p. 158-159.

32. KimtouoBi mokasuuku edekTuBHOI orictuku [Emekrponnunii pecype] // Axpic
norictuk — Pexxum noctymry: https://cutt.ly/hn9gXF6.

33. Kouy6eit /. Ominka epekTuBHOCTI (DYHKITIOHYBAaHHS JIOTICTHYHOI CUCTEMU /
Kouy6eii JI. // Bichmk KHTEY — 2009. — Ne 4, — ¢. 59-66

34. XapakreprcThKa OCHOBHHMX METOJIB JoricTHKU [Emekrponnuii pecypc] //
HaBuanbHi MaTepianu ornaitH — Pesxxum noctymy: https://cutt.ly/pn9q1CW.

35. IpaBunma Ta moka3Huku Jiorictuku [Emexkrponnmii pecypc] // StudMe —
Pexum moctyny: https://cutt.ly/un9q80J.

36. Nova Poshta for business [Electronic resource] // Nova Poshta Global Mode

of access: https://novaposhtaglobal.ua/en/#np_b2b.


https://www.dhl.com/ua-uk/home.html?locale=true
https://home.kuehne-nagel.com/
https://www.nipponexpress.com/
https://www.ukrposhta.ua/ua
https://nexpress.com.ua/uk
https://intime.check-track.com/ru/blog/4/#about
https://www.tnt.com/express/ru_ua/site/home.html
https://novaposhtaglobal.ua/en/#np_b2b

34

37. TOIl 10 noricTHYHMX KOMIIaHIM CBITYy: mepma I sATipka [EnxextponHMit
pecype] — Pexxum noctymy: https://cutt.ly/7n9wyrz.

38. Buxig Ha HOBI puHKM. 5 KIHOUOBHX Mojenei [Enextponuwmii pecypc] //
€Bporielicbka npasaa — Pexxum poctymy: https://cutt.ly/vn9waZr.

39. The leading logistics companies in the United States in 2020, based on North
American net revenue [Electronic resource] // Statista — Mode of access:
https://cutt.ly/TnOwgYW.

40. The top logistic companies face a significant gap between revenue and
profitability [Electronic resource] // Oliver Wyman - Mode of access:
https://cutt.ly/tnOwzTa.


https://cutt.ly/7n9wyrz

35

SUMMARY

Zaitseva A.R. Assessment of the competitiveness of “New Post” LLC in foreign
markets. — Bachelor’s qualification paper. Sumy State University, Sumy, 2021.

The qualification bachelor’s paper is devoted to the study of increasing the level
of competitiveness of “New Post” LLC in foreign markets. Theoretical aspects of
international competitiveness of enterprises are considered. The financial, economic,
and international activities of “New Post” LLC were analyzed. Recommendations for
increasing the competitiveness of “New Post” LLC in foreign markets are given.

Key words: competitiveness, international competitiveness, “New Post” LLC,

foreign markets.

AHOTALIS

Jaitiea A. P. Ominka koHkypeHtocnpomoxHocTi TOB «HoBa momra» Ha
30BHIIIHIX puHKaX. — KBamidikaiiiiHa OakanaBpcbka poOoTa. CyMChKUM AepiKaBHUN
yniBepcutet, Cymu, 2021.

Kpanidikamiitna po0OoTa mNpUCBAYEHA JTOCHIDKCHHIO IMIJBUIICHHS PIiBHA
KoHKypeHTocrpomokHocTi TOB «HoBa IlomTa» Ha 30BHIMIHIX pUHKaX. Po3risHyTO
TEOPETHYHI  aCMeKTH  MDKHAPOJIHOI  KOHKYPEHTOCIPOMOJKHOCTI  MiATIPHEMCTB.
[IpoananizoBaHo (iHAHCOBY, €KOHOMIYHY Ta MbKHapoaHy AisneHicTh TOB “HoBa
[Tomrra. HaBeneno pexomeHpaalii o0 MiABUIICHHS KOHKypeHTOocmpoMokHocTi TOB
“Hoga Ilomrta” Ha 30BHINTHIX pUHKAX.

Kirouosi cJoBa: KOHKYPEHTOCHPOMOXHICTb, MDKHApOIHA

KOHKypeHTocnpoMoxHicTh, TOB «Hosa Ilomtay, 30BHIIIHI pHHKH.



