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HR MANAGEMENT CONSIDERING RACE, GENDER, AND
SOCIAL STATUS

Student Deineka M.,

Dr Sc., Associate Professor Pimonenko T.,
Dr Sc., Associate Professor Lyulyov O.
Sumy State University

More and more companies are now expanding their operations
internationally. It means that they aim to be successful on a global scale and that
intercultural relations are being created. At the same time, discrimination is
increasing in both national and international companies. The authors in the paper
[1, 4] proved that cross-cultural should be considered during the developing od
country’s brand. Besides, the authors in the papers [2, 10-12] proved that the
gender and culture of the staff should be analyzed under the developing of the
company’s strategy considering the Sustainable Development Goals.

Each country's Labour Code has an article describing the right of everyone
to equal opportunity to realize their work. No one may be limited in labour rights
and freedoms or receive any advantages [3].

Unfortunately, many people find it very difficult to get a job because of
some features that distinguish them from others. Inequality in the workplace is a
well-known situation in organizations, primarily because of the influence of
aspects such as race, gender, religion, social status, nationality, age, political views
and others.

If at the interview, a potential employer imposes requirements for
compliance with certain items from the above list as conditions for obtaining a
position, this may be regarded as labour discrimination. Another form of
infringement of employees' rights is the imposition of a lower wage on them
compared to other team members.

There are several groups of discrimination, but the most popular are visible
discrimination (gender, race, age) and invisible discrimination (sexual orientation,
religion). The second category is more challenging to discover and therefore, more
harmful. Understanding the problems that these criteria generate can make it easier
to create the right conditions for all. Categories of difference are often seen as
complementary, resulting in discrimination due to many differences (woman with
black skin) [2].

The massive range of the scientists analyzed the issues of HR from the
different points of views: motivation system [6, 7]; innovation development [8, 9];
investment attractiveness [10-12]. In the papers, they proved that HR management
had a significant impact on the company's competitiveness.
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The system of HR management should consider gender and race factors.
Besides, the HR manager is a core element in communication between staff. HR
manager responsible for the quality of their staff and whether they can do what is
required of them. That is why it is crucial who acts as an HR manager, as it is
essential to be able to see a professional and assess him/her correctly.

A superior employee can influence the career of a subordinate. Even if now
most of the “colourful” people can quickly get a good education, it does not mean
that they will get a good job or attitude. The prevailing opinion that the colour of
employees' skin determines how good they are is still used. The behaviour of
managers who accidentally or purposefully offended or even slandered an
employee describes the negative attitude of a person who deviates from the norm
of behaviour at work.

Someone believes that physical strength dominates the mind just as much as
man dominates women. It does not matter if men work with their hands or head;
they will always find a job and be safe. With women, it is the exact opposite.
Harassing women and ignoring their mental power is a form of gender
discrimination. Social status figures prominently. HR managers look at a person's
family, whether they have acquaintances that can influence their future careers or
just who they are in society. Many people with influential contacts get a good job
even without knowing what to do, which is likely to affect the quality of the
organization's work.

Besides, developing of the HR management system should be eliminated of
the stereotypes on race, the gender of social status. HR managers must reconsider
their attitude toward recruitment. They should respect the equality of workers in
their career advancement.

The only indicators that should determine the probability of an increase
should be the productivity of labour, the effectiveness of implemented initiatives,
the level of qualification and the presence of appropriate education. As for
discrimination increases, the quality of the team's work decreases. Therefore,
measures might need to be taken to reduce discrimination to prevent repetition in
the future.
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