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DEVELOPMENT FEATURES AND DIRECTIONS OF MODERN MANAGEMENT: IN THE CASE OF
UKRAINIAN HEALTH CARE INSTITUTIONS

Abstract. The organization's management performance is essential for modern managers who strive for positive
work results and achievements in public life. The authors have emphasized that healthcare reformation requires the
selection of effective management staff since changes in healthcare are designed to create conditions for the
operation of patient-oriented medical institutions. This paper aims to study the issues related to the development of
Ukrainian management in current conditions. The authors unveiled the effective interaction between the manager and
subordinates in the view of healthcare peculiarities. The methodological basis of this research involved a systematic
approach to investigating the theoretical aspects of management. The method of scientific literature analysis in
healthcare management was applied. Tabular modeling is used to visualize the study results. The comparison method
was used to explore the international management models. The study confirmed that effective communication
between the manager and team is an essential management element. The principles of democratic leadership style
to build an effective management model in health care institutions of Ukraine were analyzed. To better understand
the peculiarities of health care, this paper considered the basic concepts of the study area (medicine, medical
activities, and health care) and identified a logical connection between them. The study described the importance and
specificity of healthcare for each member of society and the state. The findings showed that the main criteria for
evaluating the efficiency of managers in healthcare institutions rest on their understanding of the need to provide
quality medical services and develop leadership qualities. This study analyzed the domestic and foreign approaches
to developing leadership qualities. The authors provided insight into the democratic style principles in the interaction
between the leader, staff, and the business environment. The differences in Japanese, American, and European
management models were analyzed. Based on the obtained results, this study proposed the theoretical management
model in Ukrainian healthcare institutions to promote the development of organizations.

Keywords: leader, leadership skills, healthcare management, Ukrainian healthcare model, communication.

Introduction. The current economic situation in Ukraine requires the development of organizations in
all spheres of government. A key personality in organizations is a manager who aims to achieve high
performance of the organization. The state integration processes require highly qualified managers. A
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manager with leadership skills who seek to manufacture goods or provide high-quality services is on-fire
in the labor market.

Indeed, the Ukrainian healthcare institutions, which are in a reform state, need enlightened managers.
The value of healthcare institutions is that they provide the population with a range of services designed
to improve the living conditions of society. Therefore, the urgent issue in healthcare is to provide medical
institutions with effective managers.

Literature review. The scientific background analysis showed that foreign and domestic scientists
address the issues related to efficient management, indicating this topic's relevance. The manager's desire
for work efficiency is crucial to developing economic and social spheres. Research on effective
management is constantly evolving. This trend is due to the constant changes in societies at the national
and international levels and the peculiarities of the sphere of activity where management activities are
carried out. In this regard, it is worth mentioning the studies by Ukrainian scientists Kot and Pylypchuk
(2009), Osovska (2003), Nazarchuk (2016), Shegda (2004) and foreign scholars Adizes (2004), Vries
(2006).

Given that healthcare is important for the state's public life, the study of management issues in this
area is urgent for the academic community. This is due to the fact that the effective management of
managers at all levels in medical institutions ensures the provision of quality services to the public. Thus,
Ukrainian scientists Brych, Lishtba and Mykytyuk (2018) elaborated on this topic.

The European vector of Ukraine's development has determined the transformation processes in the
country. These changes are enshrined in law (Law of Ukraine, 2022) and provide a positive dynamic in
public life, which is associated with the transition to patient-centered activities of health care facilities. The
paper also examines the views of international organizations working to improve the world's health (UN,
2022; WHO, 2022). The focus on global statements in the research question will help to form constructive
approaches in the activities of national organizations.

Given that the Ukrainian management model is under development, the current study is relevant. To
analyze and compare the management models of other countries, the authors considered the papers by
Keys & Miller (1984), Aubrey (2018), Glukha et al. (2018).

Methodology and research methods. The methodological basis of this research involved a
systematic approach to investigating the theoretical aspects of management. The definition of key
concepts according to which it is possible to investigate the peculiarities of the activities of medical
institutions in more depth is considered. The method of scientific literature analysis in healthcare
management was applied. The analysis of the composition of the legislation of Ukraine on health care is
carried out. An overview of international allegations on improving the performance of medical institutions.
The peculiarities of management models in Japan, America and Europe are studied by describing their
main characteristics.

Tabular modeling is used to visualize the study results. The comparison method was used to explore
the international management models.

Results. Nowadays, Ukraine is undergoing social and economic transformations. There is a high
demand for leaders able to develop the Ukrainian economy. Indeed, crisis phenomena in public life require
leaders ready to overcome them. Therefore, organizations seek effective managers who will focus on
getting the results in these conditions. Healthcare reformation in Ukraine has made some adjustments to
Ukrainian citizens' lives and healthcare institutions. As a result, these institutions need enlightened
managers targeting the patient. It would result in healthcare development and positively impact national
social and economic development.

Table 1 presents the definitions of the concepts «medicine», «medical activity», and «health care» to
better understand healthcare specifics.
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Table 1. The conceptual construct of investigated terms

Term Definition
Medecine knowledge development regarding diseases, human treatment, preservation, and
strengthening of human health.
Medical activities a comprehensive system that includes the organization of medical care, direct provision of
diagnostic, therapeutic, and preventive measures, and quality control of medical services.
Health care a system of measures to preserve and restore physiological and psychological functions,

optimal performance, and social activity at the maximum biologically possible individual life
expectancy. Public authorities and local governments, their officials, and health care
institutions carry out such measures; individual person-entrepreneur registered in the manner
prescribed by law and have received a license for the right to conduct business in medical
practice; medical and pharmaceutical workers, rehabilitation specialists, public associations
and citizens.

Sources: developed by the authors based on (Verhratskyi et al., 1991; Istomin, 2009; Law of Ukraine,

2022).

Table 1 shows that medicine is a scientific field that constantly evolves in response to contemporary
challenges and social needs. It is realized through medical activities. Thus, systematic medical knowledge
is directed to the patients to improve their health. Health care is a socially beneficial and significant area
providing high-quality medical activities for the population under the current legislation.

In Ukraine, health care facilities may be in public, municipal, private, and mixed ownership. Regardless
of ownership, every institution, including medical, needs a manager who strives to develop and increase
the organization's competitive advantages.

The effectiveness of the heads of medical organizations is assessed as a result of achieving target
indicators. Thus, the manager's competence is the dominant factor in completing tasks. However, the
impact of the evaluation is positive only when its objectives are reasonably defined, and the evaluation
tools are rationally formed (Brych et al., 2018).

According to Kot et al. (2009), management activities consist of three main components as follows:

1) activities related to the organization and management of a particular system;

2) activities related to human management and interpersonal interaction;

3) activities directly related to the organization of the technological process.

Based on the above, the critical criteria for an effective medical institution manager are:

1) ensuring the provision of quality medical services to the population;

2) the presence of leadership qualities that contribute to the development of the managed institution.

Given the integration processes in Ukraine caused by its movement into the world community, it is
essential to consider the international organizations' concern in healthcare development.

The third UN Sustainable Goal is to «ensure healthy lives and promote well-being for all at all ages»
(UN, 2022). It stands to mention that maintaining key human needs in healthcare is inextricably linked with
achieving sustainable development goals and primary environmental care measures. Therefore, well-
developed healthcare is crucial to stable social development as a whole.

The World Health Organization noted that to get advantages of quality healthcare, healthcare services
must be (WHO, 2022):

timely (cutting waiting times and delays, which could sometimes be harmful to health);

fair (healthcare delivery ignoring gender, ethnicity, geographical location, and socioeconomic
status);

comprehensive (healthcare delivery ensuring the availability of the full range of health services
throughout the life cycle);

rational (maximum use of available resources and prevention of losses.
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The mentioned above criteria of healthcare performance efficacy are humanistic. They improve living
standards and ensure the social and economic development of the state.

Therefore, every efficient healthcare institution head is patient-oriented while maintaining the proposed
aspects of healthcare development. This approach ensures a quality healthcare system that is efficient,
safe, and focuses on people's needs. In turn, providing quality medical services creates a positive attitude
in patients in healthcare.

To achieve high results in management, the manager should have a set of leadership qualities that
are the basis of effective work in the organization. Many domestic and foreign scientific papers are devoted
to the issues of leadership qualities of an effective leader. Adizes (2004) described a leader as a person
who can get along with the team and create a favorable microclimate in the team. Thus, an effective leader
can establish productive interaction between team members to orientate them to achieve the
organization's goals.

Vries (2006) emphasized that an effective leader should have the following essential skills:
commitment to achievement, sociability, openness to new ideas, ability to compromise, reliability,
analytical intelligence, and developed emotional intelligence. The author believes that every manager
striving for the effective performance of the managed organization should develop the above skills.

Besides, the manager should be psychologically resistant and be self-knowing and understand others,
as well as easy communication with people and influence their behavior (Osovska, 2003). It is the basis
for building constructive relationships with staff, customers, partners, etc. The leader endowed with the
above leadership qualities can interact effectively with subordinates while communication plays a
significant role in the leader's work.

It stands to mention that desire of staff to work effectively depends on the manager's ability to set tasks
correctly, effectively motivate them, and calmly express an opinion on the results of a specific action of
the team. The described leadership qualities need to be developed by managers working in healthcare.
Focusing on staff whose members are called to help people will ensure the effective work of each
employee.

Nazarchuk (2016) noted that to manage an organization effectively, every manager understands the
need to develop a management model of a controlled system.

Nowadays, the Ukrainian management model is in the process of formation. Table 2 shows the main
characteristics of the international management models (Japanese, American, and European models).

Table 2 shows the Japanese management model is based on the self-motivated manager, who can
communicate effectively with the team and aims to interact with the business environment under the
democratic leadership style. The American model is characterized by pragmatism and the desire to
achieve a goal that brings material benefits and strict compliance with the law. The European model
focused on staff as a valuable organizational tool. It rests on the collegial and collaborative management
styles in arranging with employees.

In the view of the democratism and historical development, the Ukrainian management model is based
on the principles of democratic leadership. According to Shehda (2004), democratic leadership is
characterized as follows:

- the preference primarily to influence mechanisms that appeal to the needs of a higher level (the
need for involvement, high purpose, autonomy, and self-expression of subordinates, etc.);

- discretion of employees, the manager handles the business issues by consulting with employees,
especially in challenging situations, while the manager may make only urgent decisions independently;
appealing to subordinates with a request, advice, or recommendations, less often with orders;

- the manager is hard-driving but fair in dealing with staff;
- establishing good relations between team members and, if necessary, defending their interests;
polite and friendly style in communication with subordinates;
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- regular informing of employees about difficult situations and the state of affairs in the team,

- attention to constructive criticism from subordinates.

Since the health sector is an essential and integral part of the social and economic life of Ukraine, the
proposed democratic model of Ukrainian management could be effectively applied in healthcare

institutions.

Table 2. The features of Japanese, American, and European management models

Japenese management model

American management model European management model

- devoting enough time to manage;
- diligence in pursuing a goal;
- discipline and order in work;

- sufficient time to implement concepts-
- leadership styles are based on-European countries foster business

and systems;
- development of an
organizational philosophy;
- the growth of implicit management

integrated

systems;
- coverage of the company's
philosophy;
- managers' investments in staff

training and development;

- socialization in employment and-
- the strong linkage between salary «capitalism of

integration;

- reduced turnover and high loyalty of
the workforce;

- non-specialized career paths;

- formalized management and control- European ~ companies have a
structure; multinational and regional
- individual decision-making process; perspective when it comes to

personal control of management; organization, culture, and leadership;

individualism; leaders who can work in different

- significant expansion of authority cultures and promote multicultural

delegation; leadership;

- targeted formal relationships with- Europe emphasizes the need to go

subordinates; beyond autocratic and nationalist

- precise assessment of performance leadership because of the traumatic

and promotions based on individual experience of destruction in the two

achievements and resullts; world wars;

hiring under business qualities; - European management model values

responsible

performance stakeholders», which means that the
company's goal is not only to
maximize shareholder value;

and individual
(productivity).

- development of domestic labor - European model promotes a good or
markets; a decent life for workers.

- emphasis on soft skills - staff, skills,
style;

- unions of companies, not labor
organizations;

- focus on teamwork and cooperation;
- decision making by consensus;

- management with participation;

- trust and interdependence;

- qualitative cycles.

Sources: developed by the authors based on (Keys et al. 1984; Hlukha et al., 2018; Aubrey, 2018).

Conclusions. The need for effective leadership is relevant for modern Ukrainian organizations.
Healthcare facilities are no exception. They also need managers focused on the high performance of
managed organizational systems. The importance of developing healthcare institutions is specified by their
activity, i.e., ensuring a high standard of living. Managers who understand the importance of providing
quality health care and strive for leadership development are crucial to the productivity of healthcare
facilities.

Democratic processes undergoing economic and social life necessitate forming a Ukrainian
management model focused on any leader's primary resource, a team.
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anHa LUBiHAiHa, Dr. Sc., AmepukaHcbkuil yHiBepcuTeT y Kuesi; Cymcbkiit fepxaBHuil yHiBepcuTeT, YkpaiHa

Perina BeukanHe, Pusbkuii TexHiuHuin yHiBepeuTeT, flaTsis

IHHa BanarypoBcbka, Cymcbkuil AepkaBHuii yHiBepeuTeT, YkpaiHa

Haranis XpiH, Cymcbkuii iepxaBHuii yHiBepcuTeT, YkpaiHa

Oco6nuBOCTi Ta HaNPSIMKU PO3BUTKY CYYaCHOrO MEHEAKMEHTY B YKPAiHCLKMX 3aKnajax OXopOoHU 3A0poB’s

EcpexkmusHicmb ynpaeniHcbKoi disnbHOCMI 8 0paaHi3auisx € 8aXIuguM 3asdaHHsIM CyyacHUX MeHedxepig, siki npagHymb 00
no3umusHux pesynbmamig 8 c¢soili pobomi ma docsicHeHb 8 cycninbHoMy xummi Oepxasu. [TumarHs nidbopy eghekmugHUX
ynpasniHcbKux kadpig 8 3aknadax 0XOPOHU 300p08’s € akmyarnbHUMU Ha Cb0200HSIWHIL OeHb, W0 06YMO8/IEHO pechopMyBaHHM
yiei cpepu disnbHocmi. 3miHu, wo 8idbysaromecs 8 cghepi 0XOPOHU 300p08’S NOKMUKaHi cmeopumu yMosu Orisi NPo8adXKeHHs!
disneHocmi MeduyHuX 3akadis, Wo opieHmylombCs Ha nauiehma. Cmamms npucesideHa O0CIOXEHHI0 NUMaHb, Nog’A3aHuX 3
PO3BUMKOM YKpaiHCbK020 MEHEAXMEHMY 8 cydacHux ymosax. OnucaHo 36’930k Mix ehekmugHUM cmurnem 83aeModii KepigHuKa 3
nidneanumu ma ocobnugomsmu cgepu 0XopoHu 300po8’s. HazonoweHo Ha Momy, Wo echekmusHa KOMyHIKauist Mix MeHedxepom
ma KoMaHOOK € eaxrusum efneMeHmoM ynpassiHcbkoi disnbHocmi. [IpoaHanizogaHo npuHyunu OemoKpamuyHo20 CMUm0
KepigHUumea, Ha sKux Moxnueo nobydysamu eghekmugHy Modenb MeHeOXMeHmy 8 3aknadax oxopoHu 30opos’s YkpaiHu. [ns
6inbw enubokoeo po3ymiHHs ocobrugocmeli cchepu 0XOpoHU 300p08’st 8 pobomi po3enIsiHymo OCHOBHI NOHSIMMS 0ocnidxysaHoi
obnacmi: «MeduyuHay, «medudHa OisibHiCMb», «0XOPOHa 300p8’a» ma BUSIBNEHO 02iYHUL 368’A30K Mix yuMu OegiHiyiamu. B
docnidkeHHi onucaHo saxnueicms ma cneyugbidHicms cgepu 0xopoHuU 300p0s’s OIS KOXHO20 YeHy cycninbemea i epxasu 8
yinomy. BusigneHo 0CHO8HI Kpumepii OuiHKU echekmusHOCMI KepieHUKa MeduyHO20 3aknady, siki 6a3ylombCs Ha 1020 PO3yMiHHI
HeobxidHocmi HalaHHs SIKICHUX MEOUYHUX NOCHye HaCeneHHIo ma po3sumKy Komniekcy nidepcekux skocmed. [IpoaxanizosaHo
noensdu 8imyusHaAHUX ma 3apybikHUX Haykosuie Wod0 PO3KpUMMS Cymi OCHOSHUX MIOepChbKUX skocmel, sKi npumamaHHi
ehekmusHOMy ynpaeiHuto. 38epmaembCsi ygaea Ha PO3KPUMMS NPUHUUNie AeMoKpamuHo20 cmustio 83aemodii KepigHuka 3
nepcoHanom ma HaskonuwiHiM inosum cepedosulyem. [poaHanizosaHo xapakmepucmuku MeHeOMeHmy 8 KpaiHax 3 pO38UHYmor
ekoHomikor. 30ilicHeHo Haykoee y3acanbHeHHs docsidy Snowil, Amepuku ma kpaiH €gponu wodo ocobnusocmeli modenell
MeHedXMeHmy 8 yux kpaiHax. 3anponoHosaHa ma onucaHa meopemudHa MoOdenb yKpaiHCbKo2o MeHedXMeHmy 6 3aknadax
0XOPOHU 300p08’s, fika CnpusmuMe Po38UMKy opaaHizauidl.

Knto4oBi cnoBa: nigep, nigepcbki SKOCTi, MEHEPKMEHT B OXOPOHi 3A0POB'A, yKpaiHCbka MOAESb MEHEMKMEHTY, KOMYHIKaL|is.
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