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Thus, the pandemic, instability, energy crisis and wave dynamics of 

freight rates do not stop the logistics development in the world. Of course, these 

problems create complications, but experts are looking for ways at least to relative 

stability, share views on significant professional events, influence legislative 

initiatives. 
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The efficiency of production and economic processes depends on well-

organized structures, clearly defined and realistic goals, clearly formulated plans, 

and strategically important decisions. However, all efforts to implement these 

processes will be in vain if the organization does not have people doing real work. 

The need to solve tasks and issues stimulates employees voluntarily and efficiently 

perform tasks assigned to them in accordance with the responsibilities that 

employees have. Staff management is a very important responsibility at the 

enterprise. Also, part of the responsibilities of this position is to stimulate workers. 

Without employee motivation, incentives will not be effective. These two concepts 

are often confused but have a different sense (Robescu & Iancu, 2016). 

Everyone has particular needs. More specific needs of each person are 

highlighted, which makes it possible to identify the most effective methods of 

influencing a person to motivate and stimulate. This is the key to choosing the 

most effective elements of non-material motivation.  

As a result, a “motivational profile” of the employee is compiled, which 

allows for assessing the significance of the needs of a particular person. Intangible 

incentives are pleasure-oriented psychological needs of humans. Their goal is the 

moral impact on a person by creating an atmosphere of social harmony around 

them. These include health care, insurance, leave, pensions and more.  

Types of incentives within the organization are expressed through the 

concept of a compensation package. 
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The development of non-material motivation and its structure is a 

complex process because the manager chooses the type of motivation that suits a 

particular employee. (Datuk, 2018).  

The chosen methods are individual. They can be applied equally to all 

employees without exception, as they can either give different effects or show the 

effect on some employees in general, which is why it is essential to define rules 

and approaches to developing intangible motivation 

Since industrial enterprises employ many employees who are part of some 

specific stages of production. Employees perform a fairly specialized type of work, 

and sometimes the monotony and uniformity of the work process demotivate the 

employee (Joseph, 2015).  

At industrial enterprises, as a practice has shown, the material form of 

stimulation and motivation works better. But also, do not forget about non-material 

methods of motivating incentives. Financial incentives have very positive results 

on employees' productivity. Still, the employee is gradually getting used to the 

salary, which is why it is very important to combine the types of motivation.  

To introduce the correct staff motivation system, it is necessary to 

introduce rationing regarding the work of different groups. The norms can 

determine the qualification of the work, the amount of work, and the urgency of the 

work that needs to be done. 

Also, for certain types of work, you can enter a productivity rate, a quality 

standard and introduce remuneration and allowances for such types of work. 

At industrial enterprises, the issue of motivation is always more important 

since it is challenging to find a specific approach to non-material motivation for a 

particular worker. Since there can be a huge number of workers. In such situations, 

you can conduct a small survey in order to understand what things or incentives 

will have a greater impact and, as a result, motivate employees to work better. 

In conclusion, the motivation system at industrial enterprises with many 

employees is critical and requires special attention. It is essential not only to use 

the material form of motivation since it will only have an effect for some time, but 

it makes a lot of sense to take a comprehensive approach to the issue of staff 

motivation. It is necessary to combine different types of stimulation and motivation 

for the employee to constantly find new motives and incentives to increase his 

work efficiency. It is essential to have a special department that will deal with the 

motivation of the staff and monitor the indicators of the quality and efficiency of 

the workers. 
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