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MOTOYHOMY PAaXyHKY MiJIPUEMCTBA, aje SIKII0 HAa MOTOYHOMY PAaxXyHKY MiIAIMpUEMCTBA
HEJ0CTAaTHHO KOILTIB — PO BIATBOPIOBAIBHUI MPOIIEC HE MOXKE WTH 1 MOBA.

ko po3rasgHYyTH cOO0IBapTICTh MPOAYKIi (poOiT, MOCayr), sKa BKIOYae B cebe
MIEPENTIK CTaTel BUTPAT, B TOMY YHCHI 1 CTATTA “AMOpTH3aIiiiHI BiApaxyBaHHS , OTKE B
KOXXHY OIWHHINIO MPOAYKINi (poOiT, MOCIyT) 3aKiIaJeHO aMOPTH3alliiiHI BiApaxyBaHHS, a
BIJITAK y CyMI BUpPYUYE€HIN BiJ peaiizalii npoaykuii (poOiT, mocayr) € ixHs yacTka. Tomy
BBa)Ka€MO 3a JOLJIbHE B1JIOKPEMIIIOBATU 3HOC (aMOpTHU3aLiiHI BiApaxyBaHHsS) 3 BUPYUYKH
BiJIl MPOJIa)Ky TOTOBOI MPOAYKIIi Ta aKyMYJIIOBaTH OKPEMOMY JIEIO3UTAPHOMY PaxyHKY.

Hamu mnponoHyeThcsi peanbHUN HAKONUYYBaJbHUN MEXaHI3M 3aBISKH  SIKOMY
HAaKOMMYEHHS aMOPTH3alliiHUX BiJpaxyBaHb BIAOYBAa€TbCS 3 KOXHOK TOBApHOIO
orepaui€ro: 4uM OLIblIe peani3oBaHOi MPOAYKLIi, TUM OuIplIa BIANOBIAHO 1 cyMa
aMOpTHU3aLIMHUX BIApaxXyBaHb y TPOLIOBIM Maci Oy[e HAaJXOIUTH HAa HAKOMUYyBaJbHUMN
JNENO3UTApHUN PaXyHOK.

3anponoHOBaHUN HaMHU MEXaHi3M BHUOOPY ONTHUMAIBHOI aMOPTU3AIINHOI MOIITHKU
KEpIBHUIITBOM CYO’€KTa TOCIOJApIOBaHHS, OCHOBAaHMU Ha peaJbHOMY aKyMYJIIOBaHHI
(OKMBHUX» KOIITIB Ma€ CTAaTH JKEPEJIOM BHYTPINIHIX I1HBECTHIIH JUIsI BIIHOBIICHHS Ta
OHOBJIEHHS] OCHOBHUX 3ac001B Cy0’€KTa rocroJaproBaHHS.
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1. IIpo 3atBepmixeHHss HallioHaTbHOTO TOJIOXKEHHS (CTaHAAPTY) OYXTalTepChKOTO
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VYxpaiau. URL: https://zakon.rada.gov.ua/laws/show/z0288-00#Text.
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5. Cxopb6a O. A. Meroauka 00Ky NpOLECIB BIATBOPEHHS OCHOBHUX 3ac00iB
MIJIPUEMCTBA, SIK JUKEPEIO BHYTPIIIHIX 1HBECTULIN Ass mianpuemcTsa // Bicauk Cym1Y.
Cepis €KOHOMIKa. 2021 No 4. C.23-28. URL:
https://visnyk.fem.sumdu.edu.ua/issues/4_2021/2.pdf.
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CyMCbKHil ep>KaBHUHN YHIBEPCUTET

OPT'AHIBALIHI 3ACAIU MTPOBEJEHHS
BHYTPIIIHLOI'O AYJUTY JOXO/IB MIJIPUEMCTBA

B ymoBax ¢diHaHCOBOT HECTaOLILHOCTI MEPIIOYEPTOBUM 3aBJaHHSIM BITUM3HSHUX
MiIPUEMCTB € 30€peKEHHST KOHKYPEHTOCIIPOMOXKHOCTI, Y 3B SI3Ky 3 YHM ITiJ{BUIIYETHCS
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POJIb ay/IUTY SIK OCHOBHOTO (baKTopy 3poctanHs noxony. [locunena yBara J1io JOXOJIB Bij
peanizanii oOyMOBIIeHa THM, [0 BiH BHHHMKA€ caMme B MpOLeCl peasizaiii 3aBepiiaibHOl
cTanii KpyrooOiry B sKiii BH3HAYa€ThCcs (PIHAHCOBUI pe3ynbTaT IisUIBHOCTI Oi3HECy 3
BUOKPEMJICHHSIM caMe€ THUX BHUIIB TOBapiB, pOOIT UM MOCIYr Ha fKl iCHye momwuT. J[oXina
nepeOyBae B IIEHTPl yBard HE TUIbKM (PIHAHCOBOrO OOJIIKY Ta ayAuTy, (iHAHCOBHUX
BiTHOCHH. Bax1MBuUM € iloro BpaxyBaHHsS B CHUCTEMi MOJATKOBOTO Ta YIPaBIIHCHKOTO
001Ky, B rOCIIOJIapChKiN chepi NANPUEMCTBA.

AyauT T0XOMiB BiJi OCHOBHOI JiSJIHOCTI Ha MiANPUEMCTBAX MOXKE 31MCHIOBAaTHCS B
NBOX (hopMax: BHYTPIIIHIN Ta 30BHIMIHIN. BuOip Ti€i un iHmoi ¢popmMu 00yMOBIIEHO IEPII
3a BCe MOro 0OOB’SI3KOBICTIO (SKIIIO MOBA MJIe MPO 30BHIIIHIN), pO3MIpPOM IMiAMPUEMCTRA,
fioro (hiHAaHCOBOIO CIPOMOXKHICTIO Ta MOTpedaMu, B TOMY YHCJIi BIIACHHUKIB Ta KEPIBHHUIITBA
(puc. 1).

Ha croromni Baromoro 3HaueHHS HaOyBa€e SIKICHUN BHYTPIIIHIA KOHTPOJIb JOXOMIB BiJ
OCHOBHOI JisIbHOCTI mignpueMctsa. [lepir 3a Bce 1e nepenbdavae BuOip Takoi GopMu Horo
opraizaiiii sika 6a nanga 3Mory 3abe3nedyBaTy JOCATHEHHS MO3UTUBHOTO PE3yNbTATy MPHU
BUPIIICHHS TIE€BHOTO 3aBJaHHS Ta 3/A1MCHEHHS YINpaBiiHHI B LioMy. BuGip KOHKpeTHOI
dbopMH BHYTPIIIHBOTO ayAUTy 3aJIeXkKITh Bl OarathboXx (akTOpiB Ta Mae BHUPIITyBaTHCS
KOKHUM Cy0’€KTOM IOCIIOJapIOBaHHS 3 YpPaxyBaHHIM cHelU(PIKA HOTro GyHKIIOHYBAHHS.

Opranizaiist ayIuTy 10XOA1B OCHOBHOI TisSJIbHOCTI Ha MiAMPHEMCTBI

v v
BryTpimmnii aynur (BA) 30BHiLIHIH ayauT
v v
Busnauenns Gopmu opranizarii [Tomyk aynuTopcbkoi ¢ipMu (ayauTopa)
v v
Po3pobka BHYTpIIIHIX pErjiaMeHTIB, [TixnucaHHs KOHTPAKTY
MOCAJ0BUX IHCTPYKITIT v
v . . . .
. Hananus ayautopy Bciei He0OX1THOT
Bu3sHaueHHs1 METOOJIOTIYHUX 3acal] ) ,
iHdopmartii om0 00’ €Ty ayuTy
v
v
besnocepense nposezenms BA OTprMaHHS ayAUTOPCHKOTO BUCHOBKY
v

Mowitopusr cucremu BA

v
[TpuiHATTS ynpaBIiHCHKUX pillIeHb

Puc. 1. ITixxoam 1o opranizanii ayauTy 10X0AiB HA MiANPHEMCTBI

Tax, KOHTPOJIb Ha MIAIPUEMCTBI MOXKE OYTH 31HCHEHUI Oe3mocepeIHbO Ha KOXKHOMY
pobouomy wmicri. Hanpukiaza, B 4aCTUHI JOXOMIB 1€ KOHTPOJIb TP BUKOHAHHI OTEparlii 3
00Ky BU3HAHHS Ta OILIHKHU JOXOJiB, CAMOKOHTPOJIb 200 CYMICHHI KOHTPOJIb IMPOIIECY
peaizallii, TpaHCIOPTYBaHHS, KOHTPOJIb B JOTOBIPHUX BiJIiJIaX, KOHTPOJIb 3a pealli3alli€io
YOPaBIIHCHKUX PIIIEHb TOIIO.

HactynHum croco6oM oprasizamii ayauTy € (QOpMyBaHHS BJIAcHOI CTPYKTYpH
BHYTPIIIHBOTO ayauTy (ciy:x6m abo oxpemoi mocanm). [Ipu mpomy cimyx6a 3a morpedu
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TOYKOBO MOXKE 3allydaTH 30BHIIIHBOIO KOHCYJbTaHTa. Y pa3l fKIIO TakKl CHUTyauii
BUHUKAIOTh JOCUTh YacTO Ta 3 MPUBOAY UIMPOKOTO KOJIA MUTaHb JOIIBHO YCl abo
9acTKOB1 (PYHKIIIT BHYTPIITHBOTO ayJAUTy NEepeaaTH 30BHINTHBOMY KOHCYJIBTaHTOBI. ToOTO
opraHizyBaTHCs 11e mpo1iec B (hopMi ayTCOPCHHTY.

3a yMOBHU oprasi3zallli CUCTEMH BHYTPIIIHBOTO ayJIUTy Yepe3 CTBOPEHHS CHEIiaIbHOTO
oprasy abo mocajau, po3noAuly UuX (QYHKIIH MK MpaliBHUKaMU HIANPUEMCTBA OBUHHI
chopMyBaTU CHUCTEMY peryitoBaHHsA sika O Oa3yBajacs Ha BHYTPINIHIX HOpMAaTHBax Ta
OXOILTIOBAJIa OpraHi3aliiiH1i, KaIpOoBUIl Ta METOAOJIOTIYHUI PIBHI.

Oprani3aliisi BHyTPIITHEOTO ayIUTY JOXO/IB BiJl OCHOBHOI JisTTEHOCTI

Metoauunuii piBeHb

L 2 A 4 L 2
Mertoandni peKkoMeHAAII] 010 aYAUTY TOXOIB BlJ OCHOBHOI JISTTHOCTI

(KOHTpOJIBHI 11T, HAIPSIMKU ayJIUTy, poOoul Ta pe3yJbTaTUBHI JOKYMEHTH,
AQHAJIITUYHI IPOLIEyPH, METOANYHI TPUIOMH, iH(GOpMaLiiiHi IHKepea)

v v v v
OyHKIIT po3noaieH1 [Tocana BHYTPILIHBOTO Cryx0a BHYTpIIIHEOTO || AYTCOpPCHHT
MIDXK TpalrliBHUKaMHU ayuropa aynury

Cucrema 3a0e3ne4eHHS TlepeBipky
- . 3O1ACHIOE
OpranizauiifHuii piBeHb dipva 3
v v v { | ayTcopcHHTy
[Iraranii po3nuc [TosnoxeHHs po BIZIIOBITHO 1O
ciyx0y BY BHYTPIIITHBOT
. CUCTEMHU
Kanposuii pisers | sabesneuenns
| v v v |
@OyHKIIT ayAuTy B [TocagoBa iHCTPYKILiS ayTUTOPA
MOCAIOBHX IHCTPYKIIIAX

Puc. 2. Opranizanist BHyTPillIHbOr0 ayJAMTY J0XO0AiB Bi/l 0CHOBHOI IiflJIbHOCTI

OTxe, MPUAITIEHHS yBard MUTAaHHSIM ayAWTY IOXOJIB TiSUTBHOCTI JTO3BOJIUTH BYACHO
BUSIBJIATH TICPCIICKTHBHI IUISIXM PO3BHUTKY BITYM3HSHUX IIJIPUEMCTB. 3TIHCHEHHS
AKICHOTO ayIuTy MOTpedye Hale)KHOI OpraHi3aliifHO-MEeTOAWYHOI MOOYyIOBH MPOLECy
IIbOTO BUAY MEPEBIPKH, sika O OXomuia BCl IIISTHKU 00Ky, IO CTOCYIOThCS (POPMYBaHHS
JIOXO/IIB BIJ OCHOBHOI AISIBHOCTI I AIIPHEMCTBA.
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