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MANAGEMENT ASPECTS OF DIGITAL TRANSFORMATION OF
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The definition of online education is often confused with Distance
education or Digital education. Most scholars at home and abroad believe online
education originates from distance education and is one of the forms of distance
education. In some documents issued by the Ministry of Education, modern
distance education is also called network education, which refers to the teaching
mode through TV, Internet and other communication media. «Digital education» or
«digital learning» refers to the education and learning under the environment of
computer, network, mobile terminal and other modern digital equipment.
Therefore, «digital education» is not equivalent to «online education», but can also
refer to the use of multimedia technology in face-to-face teaching environment.
Distance education, digital education and online education are different concepts.

Domestic scholars such as Lin L. and others compiled the Blue Book of
China's Online Education Industry, in which «online education» is defined as «a
new type of education that uses the network, multimedia and various interactive
means for systematic teaching and interaction» (Shenglin et al., 2015).

The above all judge online education by whether the Internet is used as a
teaching method. According to the course classification standard of OLC Online
Learning Alliance series annual report, courses are divided into traditional
education (0%), web-based assisted courses (1%-29%), mixed courses (30%-79%),
and online courses (80% or more) according to the percentage of the total
educational content published online. According to the online Standards published
by the OLC Consortium, hybrid courses with more than 30 percent of their
educational content posted online and online courses with more than 80 percent of
their educational content posted online are both online educational content, based
on a quantitative standard of online education. Wang Wei, an expert in online
education research, made a clearer definition of online education in his master's
thesis. He believed that online education is: in the case of separation of teachers
and students, colleges and universities around the traditional education curriculum
model and curriculum, to design and promote the network as the medium, to the
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online platform as the carrier, the effective implementation of online course
teaching, education and teaching activities aimed at promoting learners' learning
(Wei, 2016). It defines several elements of online education, including
environment, content, medium and carrier, and defines online education as an
educational and teaching activity.

Based on the above analysis of the advantages and disadvantages of online
teaching in colleges and universities, this section proposes countermeasures and
suggestions to improve online teaching in colleges and universities from different
dimensions such as teacher level, school level, enterprise level and government
level.

1. Teacher level: Adapting to the new characteristics of online teaching,
student-centered design and optimization of teaching programs Information
technology is changing with each passing day, and the innovative model of
«Internet + smart education» continues to emerge. In the Internet era, college
teachers should keep pace with The Times, and constantly strengthen the
knowledge, understanding and application of the new generation of information
technology, so as to adapt to the new characteristics of college teaching in the
Internet era. Instead of simply and abruptly transferring offline classroom teaching
programs directly to online teaching, teachers should fully consider the actual
situation of online teaching, including students' learning environment and technical
conditions, functional characteristics of online teaching platforms and tools,
students' use of electronic products, available online teaching resources and various
possible uncertainties, etc. With students as the center, the teaching program is
timely improved and optimized by integrating various interactive feedback of
students and evaluation of learning effect, and constantly innovated and improved
(Jianli et al., 2019).

2. School level: Innovate the collaborative development mode of online
and offline teaching, and continuously optimize the teaching management
mechanism. Although students' recognition of online teaching is slightly improved
after participating in online learning, it is still difficult for online teaching to
completely replace traditional offline classroom teaching in the short term.
Therefore, when formulating relevant teaching management methods, colleges and
universities should give full consideration to the respective advantages of online
and offline teaching and realize the synergistic effect of online and offline 1+1 > 2,
instead of using one set of methods to manage online and offline teaching. At the
same time, teaching management mechanism should be innovated and teachers
should be encouraged to explore and innovate new collaborative modes of online
and offline teaching.

3. At the enterprise level. seize the historical opportunity of Internet
education and drive the Internet education revolution with market forces. During
the epidemic, Internet companies such as Tencent, Alibaba and Huawei have
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launched online teaching platforms or tools, or added functions to meet online
teaching requirements on the basis of their original products. The Internet
education market is vast and has huge potential. The innovation of Internet
education models such as online teaching and the sustainable and healthy
development of Internet education industry cannot be achieved without the force of
the market. In particular, Internet companies have stronger innovation genes and
technology accumulation. Relevant companies should seize the historical
opportunity of «Internet plus higher education», make forward-looking strategic
plans, and launch more innovative products and services for Internet education. At
the same time, the government should reduce administrative intervention as much
as possible, improve relevant policies and regulations, activate market potential,
constantly inject market vitality into Internet education, and guide the stable and
standardized development of Internet education. This will help realize the
diversified service of the supply of educational resources, raise the level of the
whole people's education, promote the fairness of education, and support the
continuous, healthy and high quality development of Internet education in our
country.

4. At the government level: improve the level of public services and
provide basic guarantee for the innovative development of «Internet plus smart
education». We will accelerate the development of a unified and standardized
national Internet teaching platform and resource base for higher education.
Improve relevant policies and regulations, attach importance to information
security and intellectual property protection in online teaching (Hansong et al.,
2021).

The emergence of online education ADAPTS to the continuous
development of social economy and technology. In the context of education
internationalization. Open education has infinite potential, and higher education is
moving towards internationalization. By 2020, the number of online higher
education students will increase to 120 million, the need for lifelong education and
the rapid growth of social demand, to meet their own development needs, there
will be more and more people choose the way of online education to learn, to cope
with the increasingly fierce social challenges.
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