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ABSTRACT
of Master’s level degree qualification paper on the theme
«CROSS-CULTURAL ASPECTS OF INTERNATIONAL BUSINESS»
student Yuliia Hrytsali

The main content of the master's level degree qualification paper is set out
on 63 pages, including a list of used sources of 77 titles, which is placed on 10
pages. The work contains 2 tables, 12 figures.

KEYWORDS: INTERNATIONAL BUSINESS, CULTURE, CROSS-
CULTURAL ASPECTS, CROSS-CULTURAL COMPETENCE, CROSS-
CULTURAL MANAGEMENT, CULTURAL DIVERSITY,
COMMUNICATION STRATEGIES.

The object of the research are multifaceted dimensions of cross-cultural
aspects in international business.

The subject of the research is the exploration of cross-cultural
considerations and strategies employed by international companies in their
business practice.

The purpose of the master's level degree qualification paper is to discover
the essence and relevance of cross-cultural aspects in the context of international
business. By examining basic theoretical approaches and analysing management
strategies, this study aims to provide recommendations for international business
enterprises on cross-cultural management.

To achieve this goal and objectives there were used following scientific
methods of research: qualitative and quantitative research methods, descriptive
and comparative methods, observation method, synthesis and analysis, including
analytical and statistical analysis etc.

The information base of the qualification paper were the works of leading

domestic and foreign scientists.



The methodological basis of the study are structural and systematic
approaches to the analysis of cross-cultural factors and their influence on the
international business processes.

The main scientific results of the work are as follows:

29 ¢¢

1) the investigation of the concepts “culture”, “cultural competence” in

terms of international business;

2) the identification of cultural dimensions in the context of
intercultural communication;

3) the systematization of risks and opportunities related to cultural
aspects of international business;

4) the analysis of international companies' cross-cultural management
strategies;

5) the development of recommendations for international business
enterprises on cross-cultural management.

The obtained results can be used by international companies serving as a
strategic resource in planning and effectively managing cross-cultural aspects of
business during the strategic management process.

The results of the approbation of the main provisions of the master’s level
degree qualification paper were considered at:

VI International Scientific and Practical Conference.

Year of Master’s level qualification paper fulfillment is 2023.

Year of Master’s level paper defense is 2023.
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INTRODUCTION

In the dynamic landscape of international business, the exploration of
cross-cultural aspects has become increasingly important, reflecting the interplay
between culture and commerce. The rise of cross-cultural considerations is not
merely a consequence of expanding markets but an acknowledgment of the
profound impact that cultural nuances have on business operations. The
interconnectivity of markets requires organizations to move beyond a universal
approach and embrace cultural intelligence as an indispensable strategic part.

The choice of this topic is determined by the increasing globalization of
business operations that requires a deep understanding of cultural nuances for
successful international engagement. In a world where borders are blurred, and
markets are interconnected, the ability to navigate cultural complexities becomes
paramount for businesses striving to succeed in diverse global environments.

The significance of this topic is underscored by the transformative impact
that cultural dynamics has on global business practices, communication
strategies, and overall organizational success.

A lot of famous scholars have studied the complex interplay between
culture and international business. G. Hofstede, E. T. Hall, and F. Trompenaars
have pioneered theoretical approaches, studying cultural dimensions and laying
the base for understanding cross-cultural competence and intelligence. Among
foreign and Ukrainian scientists who have made a valuable contribution to the
cultural aspects of business, enriching the global discourse with various
perspectives, are R. Davison, J. C. Barrera, E. Jordan, S. Ang, H. C. Triandis,
L. Van Dyne, H. Triandis, M. Douglas, D. Lifintsev, C. Fleseriu, W. Wellbrock,
L. Shchetinina, S. Rudakova, N. Tudorova, M. Khmara, B. Pilipenko, I. Savarina

and others. This scholarly foundation establishes a rich groundwork for the



exploration of the topic, offering insights into the interactions between different
cultural contexts and international business practices.

The object of the research are multifaceted dimensions of cross-cultural
aspects in international business.

The subject of the research are theoretical bases and practical
recommendations concerning cross-cultural aspects and strategies employed by
international companies in their daily business practice.

The purpose of the master’s level degree qualification paper is to assess the
cross-cultural aspects in the context of international business. By examining basic
theoretical approaches and analyzing various management strategies, this study
also aims to provide recommendations for international business enterprises on
cross-cultural management.

Aligned with the defined objective, the following tasks are assigned:

1. To study basic theoretical approaches to cross-cultural aspects of
international business, including frameworks for understanding how cultural
differences impact international business.

2. To examine the essence and relevance of cross-cultural aspects in the
context of international business.

3. To explain the concept of low and high-context culture.

4. To explore both the risks and opportunities that arise in the interplay of
different business cultures.

5. To investigate fundamental theoretical approaches that form the basis of
cross-cultural intelligence.

6. To analyze statistical results from case studies on cross-cultural
management strategies employed by international companies.

7. To study the application of cross-cultural intelligence in practical
scenarios.

8. To develop recommendations for international business enterprises

based on the obtained results.



General and special research methods were employed including qualitative
and quantitative research methods, descriptive and comparative methods,
observation method, synthesis and analysis, including analytical and statistical
analysis, a comprehensive literature review of the relevant research papers, etc.

The research information base encompasses a diverse range of scholarly
articles, books, case studies from global and Ukrainian sources, verified statistical
data from different sources such as Statista, DemandSage, Forbes,
FinancesOnline etc. The selected information base ensures the reliability and
validity of the obtained results.

The practical value of the research results is to provide enterprises
operating in global environments with organizational strategies, communication
practices, and recommendations, equipping businesses with the knowledge and

tools needed to navigate cross-cultural challenges effectively.

1. THEORETICAL FUNDAMENTALS OF CROSS-CULTURAL
ASPECTS IN INTERNATIONAL BUSINESS



1.1 The essence and relevance of cross-cultural aspects in the context of

international business

In the rapidly evolving landscape of international business, the ability to
navigate and leverage cross-cultural dynamics is paramount. Cross-cultural
competence goes beyond the basic understanding of cultural differences. It
involves a profound appreciation of diverse perspectives, values, and business
etiquettes across various regions and nations.

Diverse viewpoints emerging from the disciplines of anthropology,
organizational behavior, and sociology contribute nuanced definitions of culture.
In the realm of cultural studies, Clifford Geertz, a prominent anthropologist,
characterizes culture as a system of inherited conceptions expressed in symbolic
forms [6, p. 4]. Geertz emphasizes the role of symbols and their interpretation in
shaping cultural meanings. According to his interpretive approach, understanding
culture requires going deeper into the layers of meaning embedded in symbolic
expressions.

Moving to the field of psychology, Harry Triandis offers a psychological
perspective, defining culture as the way people in a group think and feel. Triandis
underscores the cognitive and affective dimensions of culture, emphasizing how
shared mental frameworks influence people's behavior in a cultural context [7, p.
408]. This perspective delves into the psychological underpinnings that
contribute to a collective cultural mindset.

Mary Douglas, a social anthropologist, introduces a structuralist
perspective by defining culture as a set of shared classificatory principles.
Douglas focuses on how societies categorize and classify elements of the world
around them [8, p. 34]. This approach highlights the significance of cultural
frameworks in shaping perceptions and organizing social life through shared

classification systems.
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From a sociological standpoint, Emile Durkheim, a foundational figure in
sociology, views culture as ways of acting, thinking, and feeling external to the
individual, which are invested with a coercive power by virtue of which they
exercise control over him [9, p. 49]. Durkheim’s definition emphasizes the
societal influence of culture, suggesting that cultural norms and values exert a

compelling force that shapes individual behavior within a social structure.

CULTURE

BEHAVIOUR VALUES

ATTITUDES

Figure 1.1. The influence of culture on behaviour [37]

Geert Hofstede explains that culture lies between human nature, on the one
hand, and individual personality, on the other [10, p. 3]. Figure 1.2 shows the
three levels in human mental programming according to Hofstede.

These diverse definitions underscore the interdisciplinary nature of cultural
studies, drawing on anthropology, psychology, sociology, linguistics, and other
fields. Each perspective adds a unique layer to the understanding of culture,
whether through symbols, psychology, societal influence, structural principles, or

linguistic expressions.
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Figure 1.2. Culture levels [77]

Despite the attempts of various scientists to define culture, there is no
comprehensive definition that would accurately describe the concept of “culture”.
Crafting such a definition is challenging because the meaning of culture varies
for each individual, contingent upon the societal circumstances in which a person
develops, and numerous other factors influencing their daily life. Having
scrutinized dozens of cultural definitions, Kroeber and Kluckhohn put forth one
of the most comprehensive and widely accepted explanations: culture comprises
explicit and implicit behavior patterns acquired and transmitted through symbols,
embodying the distinctive achievements of human groups, including their
material culture artifacts [56]. The essence of culture resides in traditional ideas
connected with associated values. Cultural systems can be perceived both as
outcomes of past actions and as elements shaping future actions. Thus, culture
unfolds as a sequential accumulation of shared perceptions within a group,
defining the significance of various phenomena, influencing attitudes toward
appropriateness, and dictating behavior.

Culture shapes one’s worldview, influences self-perception, and organizes
the fabric of life. Within a cultural group, shared models enable individuals to
perceive the world in a unified manner, promoting a sense of connection.

Researchers seeking insights into diverse cultural types necessitate direct

12



observations and experiences. Similarly, managers aspiring to thrive in the
international arena and attain success must engage in this nuanced exploration.

Effectively operating in a multicultural environment demands a proactive
approach to studying and acknowledging cultural differences and intricacies.
Success in such settings hinges on a thorough understanding of the diverse
cultural dynamics at play. In this context, embracing cultural awareness becomes
a strategic imperative for individuals and organizations aiming for success in the
complex landscape of international business.

The essence and relevance of cross-cultural aspects in the context of
international business are appropriately captured by the frameworks proposed by
Sarathy and Terpstra (Figurel.3), who delineate distinct blocks within the cultural

environment of international business.

Language Religion Values
and
Attitudes
Aesthetics i
— Cultures |«—— Education
Law and Technology Social
Politics and Material Organisation
Culture

Figure 1.3. A cultural framework [72]

The central role of language as a cross-cultural aspect in the context of

international business is crucial for achieving success in global engagements.
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Language is more than a means of communication, it serves as a lens through
which cultural nuances, values, and societal norms are expressed.

Language is deeply intertwined with cultural nuances, reflecting how
people express ideas, convey politeness, and share values. The essence lies in the
richness of linguistic expression, including idioms, metaphors, and linguistic
subtleties that carry cultural significance. It involves understanding how language
contributes to a sense of belonging and identity, influencing how people perceive
themselves and others.

Different cultures exhibit distinct communication styles, including
directness, indirectness, formality, and informality [60]. These nuances enhance
cross-cultural communication and build rapport with diverse stakeholders. The
cultural context of language enables businesses to convey messages accurately
and interpret feedback appropriately.

Language is a key tool in negotiation processes and relationship building.
The relevance lies in adapting communication styles to align with the cultural
preferences of counterparts, promoting trust, and smoothing the negotiation
process. The relevance of language becomes particularly crucial in mitigating
misunderstandings. Cultural differences in communication styles, use of
metaphors, and non-verbal cues can lead to misinterpretations. Businesses that
navigate these differences effectively reduce the risk of communication
breakdowns.

Additionally, the importance of language extends to cultural sensitivity.
Businesses that prioritize understanding and respecting the linguistic and cultural
diversity of their global partners demonstrate cultural competence. Language is
integral to market adaptation. Adapting marketing materials, product
descriptions, and customer interactions to align with the language preferences of
a specific market enhances acceptance and resonates with local cultural values.

Language is an instrument to bridge cultural gaps, facilitate effective

communication, and contribute to successful global collaboration. Businesses
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that recognize and integrate language considerations into their strategies
demonstrate a commitment to cultural understanding, ultimately developing
positive relationships and sustainable success in the global marketplace.

Religion goes beyond mere belief systems, it covers a complex web of
traditions, values, and ethical frameworks that shape the worldview of individuals
and entire societies. In the area of international business, understanding the
relevance of religion is crucial for successful global interactions.

Religion shapes ethical considerations, guide decision-making processes,
and influence social norms. Different religious beliefs may dictate specific rituals,
holidays, and taboos, which businesses need to navigate with sensitivity.
Moreover, religion is often interlaced with cultural identities, influencing
consumer preferences and market behaviors. This impact is particularly
pronounced in regions where religion plays a central role in daily life and societal
structures.

The essence of religion in international business is connected to corporate
social responsibility (CSR). Businesses that understand and integrate religious
values into their CSR initiatives demonstrate a nuanced approach to societal
engagement, contributing positively to communities and aligning with local
religious and ethical considerations.

Religious considerations extend to business negotiations and decision-
making processes [60]. The relevance lies in adapting negotiation styles to align
with the ethical frameworks and values associated with diverse religious beliefs,
boosting positive and mutually beneficial outcomes.

Acknowledging the diverse religious landscapes in different markets,
understanding their impact on ethical considerations and societal norms, and
adapting business practices accordingly are essential steps toward creating

meaningful and sustainable global business relationships.
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Values and attitudes are fundamental elements in the context of
international business, significantly influencing interactions, decision-making,
and overall business strategies across diverse cultural landscapes.

Values, deeply rooted convictions regarding importance and desirability,
serve as the bedrock of societal norms and individual behaviors. The relevance of
values becomes apparent in the globalized business, demanding cultural
intelligence. Adapting business practices to align with local values is not only a
demonstration of cultural competence but is also essential for building trust and
credibility with stakeholders.

Attitudes, embraces individuals' evaluations or feelings toward specific
objects, people, or situations, further contribute to the cross-cultural dynamics in
international business. The importance of attitudes in this context lies in their
influence on consumer behavior, employee engagement, and the overall business
climate. The relevance of values and attitudes is particularly pronounced within
the corporate culture domain. It involves understanding how organizational
values align or diverge from the cultural values prevalent in the regions where a
company operates.

Education, deeply rooted in cultural contexts, reflects the shared
knowledge, values, and learning traditions of a society. In different cultures,
education may prioritize various subjects, shaping individuals' perspectives and
cognitive frameworks. Moreover, education plays a core role in skill
development, shaping the workforce and influencing labor markets. Some
cultures may emphasize continuous learning and flexibility, while others may
prioritize stability and expertise.

The foundations of education are inherently cultural, contributing to the
shaping of societal norms and values [60]. Variances in educational systems
worldwide lead to diverse approaches to problem-solving, communication, and

decision-making. Recognizing these cultural foundations is imperative for
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businesses engaged in international activities, as it influences how individuals are
likely to approach professional situations.

The global talent pool is a product of diverse educational backgrounds and
experiences. The cultural richness within the global talent pool can be a source of
creativity and innovation, driving competitiveness in the international business
arena.

Social organization, as a cross-cultural aspect in the context of international
business, holds complex dimensions that deeply influence organizational
structures, societal norms, and business practices. Cultural nuances significantly
impact the structure and functioning of social organizations. The role of social
organizations extends beyond the confines of a business entity to broader societal
structures. Cultural attitudes towards collective versus individualistic approaches
influence teamwork, collaboration, and leadership styles. Social organizations
also play a crucial role in shaping corporate social responsibility initiatives.
Cultures vary in their expectations regarding businesses' social and
environmental responsibilities.

Moreover, the concept of time within social organizations varies across
cultures. Some cultures prioritize punctuality and adhere strictly to schedules,
while others may embrace a more flexible approach. This cultural difference can
impact meeting schedules, project timelines, and overall business operations.

Technological advancements influence the adoption and utilization of
various tools and systems across different societies. In certain cultures, there is a
rapid embrace of cutting-edge technologies, driving innovation and transforming
business processes. The adoption of technology and reliance on material culture
vary across cultures, influencing consumer expectations and market demands
[64]. In technologically advanced societies, there may be higher expectations for
digital experiences and e-commerce. Conversely, in cultures with a strong
emphasis on traditional values, material culture may play a more prominent role

in consumer decision-making. Material culture, including tangible artifacts,
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products, and physical symbols within a society, plays a significant role in
consumer preferences and market dynamics. The nature of products and their
design reflects cultural aesthetics, values, and lifestyle choices. It is crucial to
understand these technological inclinations for businesses seeking to stay
competitive and relevant in technologically diverse markets.

Technological infrastructure, including internet accessibility and digital
connectivity, varies globally. Recognizing these disparities is vital for businesses
in their online presence, marketing strategies, and customer engagement.
Technological innovations also influence communication styles and marketing
channels. Social media, for example, may be a dominant platform in some
cultures, while others may rely more on traditional media. The ability to adapt
technology to local infrastructural constraints or leverage innovative solutions
becomes crucial for successful market penetration.

Cultural attitudes towards ownership and consumption significantly shape
material culture preferences. Some cultures prioritize sustainability and
longevity, impacting the demand for durable and environmentally friendly
products [50].

In different cultures, legal systems vary in their structure, interpretation,
and enforcement. These legal intricacies are paramount for businesses operating
internationally, as compliance with local laws ensures not only legality but also
creates trust and credibility with local stakeholders.

The political climate significantly shapes the regulatory frameworks within
which businesses operate. Political stability or volatility, varying ideologies, and
government structures all influence the business environment. Political stability
Is a key consideration for businesses engaging in international operations.
Political unrest or sudden policy changes can have profound implications for
market entry strategies, investment decisions, and overall business success.

Cultural attitudes towards law and government play a crucial role in

shaping regulatory expectations. In some cultures, a strong rule of law is highly
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valued, necessitating strict adherence to legal requirements. In contrast, in
cultures where legal systems may be perceived as less predictable, businesses
may need to adopt flexible strategies to navigate potential uncertainties.

Furthermore, cultural values often intersect with legal and political
ideologies, shaping societal expectations regarding corporate responsibility [64].
Businesses that align their practices with local cultural values and contribute
positively to societal welfare are more likely to get support within the diverse
cultural contexts they operate.

Aesthetics, within the field of international business, encapsulates the
varied dimensions of visual appeal, artistic preferences, and cultural perceptions
that profoundly influence consumer behavior, brand image, and marketing
strategies across diverse cultural landscapes. Cultures exhibit diverse preferences
In aesthetics, encompassing visual arts, design, and overall sensory experiences.
Understanding this cultural variability is pivotal for businesses seeking to
resonate with local audiences. Colors, symbols, and design elements may hold
different cultural meanings, influencing how products and brands are perceived.

The design of products and how they are presented significantly impact
consumer perceptions. Cultures may have distinct preferences in terms of
minimalism, ornateness, or symbolism. Aesthetic considerations extend to
branding and visual identity, where logos, imagery, and overall brand
representation play a crucial role. Artistic expression varies across cultures,
reflecting unique cultural narratives and values. Integrating culturally resonant
artistic elements into marketing campaigns or product designs can create a deeper
emotional connection with consumers. Adapting product design and presentation
to align with cultural aesthetics enhances the appeal of products in the local
market and contributes to consumer acceptance.

In summary, succeeding in international business necessitates a nuanced
comprehension and skillful navigation of cross-cultural dynamics. Cross-cultural

competence surpasses mere recognition of differences, it necessitates a profound
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appreciation of diverse perspectives, values, and etiquettes. Various disciplines
contribute nuanced definitions of culture, emphasizing symbols, psychology,
societal influence, structural principles, and linguistic expressions.

Despite attempts to define culture comprehensively, its multifaceted nature
makes crafting a universal definition challenging. Kroeber and Kluckhohn's
comprehensive explanation emphasizes explicit and implicit behavior patterns
transmitted through symbols, embodying human groups' distinctive
achievements. Culture shapes perceptions, influences attitudes, and dictates
behavior, representing a sequential accumulation of shared perceptions within a
group.

In the context of international business, the essence and relevance of cross-
cultural aspects are illustrated by Sarathy and Terpstra's cultural framework.
Comprehending the components of this framework and adjusting strategies
accordingly is essential for success in the dynamic and diverse field of

international business.

1.2. Basic theoretical approaches to cross-cultural aspects of international

business

The cross-cultural dimensions of international business form a complex
and dynamic landscape that requires a nuanced understanding of a variety of
theoretical approaches. In a global economy, companies increasingly interact
with different cultures, which requires a strategic framework to navigate the
nuances and use the opportunities. Theories dealing with cross-cultural aspects of
international business examine the ways in which cultures influence business

practices, communication, negotiations, and organizational dynamics [72].

20



Geert Hofstede's Cultural Dimensions Theory is a foundational framework
for understanding how cultural differences impact various aspects of international
business. Hofstede devised a methodical measurement approach for cross-
cultural comparisons, leveraging the outcomes of his extensive research. His
theories, widely acknowledged and applied in intercultural research, extend their
influence beyond academic discourse. Corporations have embraced Hofstede's
Insights, incorporating them into internal manuals to enhance cross-cultural and
cross-border communication strategies. These dimensions offer valuable insights
into the preferences, behaviors, and values of different societies, aiding
businesses in making informed decisions and adapting strategies for successful
global engagement. This theory identifies six cultural dimensions that provide a
structured way to analyze and compare cultures (Figure 1.4):

1. Power distance (high/low): attitude towards power, the distance between
persons in the hierarchy. This aspect measures the extent to which less powerful
members of a society accept and expect power to be distributed unequally [50].
In cultures with high power distance, there is a greater acceptance of hierarchical
structures, while low power distance cultures strive for more equality.

2. Individual and group orientation: independence and interdependence,
loyalty to oneself and to the group. This dimension explores the degree to which
individuals prioritize personal interests over group interests or vice versa.
Individualistic cultures emphasize individual freedom, autonomy, and
achievement, while collectivistic cultures prioritize group harmony, cooperation,
and interdependence.

3. Uncertainty avoidance (high/low): degree of tolerable uncertainty or
Instability. Uncertainty avoidance measures a society's tolerance for uncertainty
and ambiguity. High uncertainty avoidance cultures seek structure and formal
rules to minimize uncertainty, while low uncertainty avoidance cultures are more

adaptable and comfortable with ambiguity [50].
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4. Masculine and feminine orientation: the importance of work goals
(earnings, promotion) compared to personal goals (cooperation, relationships).
This feature reflects the distribution of roles between genders in a society.
Masculine cultures emphasize assertiveness, competition, and achievement,
while feminine cultures value collaboration, modesty, and caring for others.

5. Short-term versus long-term orientation: cultivating virtues related to the
past and present or virtues related to the future. This aspect focuses on a society's
time horizon and attitudes toward virtues. Cultures with a long-term orientation
prioritize future rewards, persistence, and adaptability, while short-term
normative orientation cultures emphasize traditions, immediate rewards, and
stability [72].

6. Indulgence vs. Restraint (IVR). This dimension addresses the extent to
which a society allows free gratification of basic human desires related to
enjoying life and having fun. Indulgent cultures prioritize individual happiness
and personal fulfillment, while restrained cultures regulate impulses and limit

gratification.

POWER
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AVOIDANCE

Figure 1.4. Hofstede’s Cultural Dimensions [49]
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These dimensions provide a structured framework for comparing and
contrasting cultures, enabling businesses to anticipate potential challenges, tailor
communication strategies, and adapt management styles. For example, in a high
individualism culture, where individuals prioritize personal interests over group
interests, a business might tailor its incentive and recognition programs to
celebrate individual achievements. Recognition of personal accomplishments,
performance-based bonuses, and individual career advancement opportunities
could resonate well in such a cultural setting. On the contrary, in a high
collectivism culture emphasizing group harmony and cooperation, the same
business might foster team-oriented approaches [50]. Team-based rewards,
collaborative projects, and a collective focus on organizational goals could be
more effective in motivating and engaging employees in this cultural context.

Hofstede's Cultural Dimensions Theory serves as a valuable tool for
international business practitioners, helping them navigate the intricate cultural
landscape and make informed decisions that align with the preferences and
expectations of diverse societies.

Contrasting with Hofstede's perspective on culture formation, Edward Hall
introduces a distinct outlook, framing culture as a realm of knowledge inherent
to the social community. Diverging from Hofstede's emphasis on the individual,
Hall investigated the collective impact of group experience. Through the
examination of message classification, variations in time and space perception,
Hall introduces a novel concept that underscores the influence of the environment
and the types of information metabolism on the qualitative aspects of information
exchange [24]. The forefront of cross-cultural communication science now
embraces an understanding of information perception contingent on the
contextual framework.

One structure for approaching intercultural communication is ‘“high-
context” and “low-context,” which refer to the value that cultures place on direct

and indirect communication. Expert Edward Hall developed a way of
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understanding cultures by examining their social frameworks and identifying
them as “low-context” and “high-context” cultures.

In high-context cultures, a significant portion of communication is implicit
and relies on shared cultural knowledge, context, and non-verbal cues. Non-
verbal cues such as facial expressions, body language, and gestures carry
substantial meaning. People in these cultures often understand the meaning
behind the words without explicit explanation.

High-context cultures prioritize relationships and social connections. The
history of relationships plays a crucial role in communication. Maintaining group
harmony is often a priority. Conflict may be addressed indirectly, and saving face
Is crucial to social interactions. The vast majority of Asian, African, Arab, Central

European and Latin American cultures are considered of this type.

Table 1.1.
Edward T. Hall's cultural factors
Low-Context High-Context
Example Countries US, UK, Canada, Japan, China, Egypt,
Germany, Denmark, Saudi Arabia, France,
Norway Italy, Spain
Business Outlook Competitive Cooperative
Work Ethic Task-oriented Relationship-oriented
Work Style Individualistic Team-oriented
Employee Desires Individual achievement Team achievement
Relationships Many, looser, short-term |  Fewer, tighter, long-
term
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Decision Process Logical, linear, rule- Intuitive, relational
oriented
Communication Verbal over Non-verbal | Non-verbal over Verbal
Planning Horizons More explicit, written, More implicit, oral,
formal informal
Sense of Time Present/Future-oriented | Deep respect for the past
View of Change Change over tradition Tradition over change
Knowledge Explicit, conscious Implicit, not fully
conscious
Learning Knowledge is Knowledge is situational
transferable (above the (below the waterline)
waterline)

Source: [66]

In low-context cultures, the messages are transmitted verbally in a clear
and direct way, that is, what is meant is said. People in low-context cultures tend
to express themselves explicitly, and the meaning is usually conveyed through
spoken or written words rather than inferred from the context. Information is
valued for its own sake, and relationships may not be as central to
communication. Clarity and precision in communication are prioritized.
Individual expression and achievement are often emphasized over group
considerations. Personal opinions and decisions carry significant weight. North
American and Western European cultures are often categorized as low-context.

Understanding whether a culture is high-context or low-context is crucial
In navigating cross-cultural interactions. It significantly influences the manner in
which messages are expressed, relationships are established, and conflicts are

addressed.
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There are other theories devoted to the study of cross-cultural aspects of
international business. A significant contribution to the study of this topic was
made by Edgar H. Schein, Fons Trompenaars, David Matsumoto, Erin Meyer.

As businesses increasingly engage with diverse cultures globally, a
strategic approach becomes imperative for navigating nuances and seizing
opportunities. Theoretical perspectives on cross-cultural aspects go into the
profound influence of culture on business practices, communication strategies,
negotiation dynamics, and organizational structures [72].

Geert Hofstede’s Cultural Dimensions Theory offers a framework to
comprehend how cultural disparities impact various facets of international
business. His dimensions, such as power distance, individualism-collectivism,
uncertainty avoidance, masculinity-femininity, long-term orientation, and
indulgence vs. restraint, furnish structured insights into the values and behaviors
of diverse societies. This framework aids businesses in informed decision-
making, facilitating adaptability for successful global engagements.

Contrasting this individual-focused perspective, Edward Hall presents a
unique outlook, conceptualizing culture as collective knowledge inherent in
social communities. Recognizing whether a culture is high-context or low-
context is crucial for effective cross-cultural interactions, influencing message
expression, relationship establishment, and conflict resolution.

2. CULTURAL ASPECTS IN INTERNATIONAL BUSINESS

OPERATIONS
2.1 Risks and opportunities related to cultural aspects of international

business

In the complex field of international business, the cultural dimension stands
out as a dynamic force that presents both significant opportunities and big risks.

The diverse web of global cultures offers businesses a wealth of opportunities for
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market expansion, innovation, and the creation of an inclusive global workforce.
However, the complicated interplay of cultural differences also brings forth
challenges, ranging from communication obstacles and ethical dilemmas to legal
compliance issues.

Global cultural diversity offers businesses the potential to expand their
markets, drive innovation through a wide range of perspectives, and build an
interconnected global workforce [32, p.23]. Understanding and exploiting the
opportunities inherent in cultural diversity is not just a strategy, this is the way to
success in international business.

Cultural diversity presents businesses with the chance to tap into new
markets and diversify their consumer base. By understanding and adapting to the
cultural preferences, values, and behaviors of different regions, companies can
tailor their products and services to meet the specific needs of diverse consumer
segments.

Cultural understanding builds trust among consumers. When companies
demonstrate awareness and respect for cultural values, consumers are more likely
to engage with and remain loyal to the brand. Furthermore, cultural insights
enable businesses to identify niche markets within larger demographics.
Companies can create specialized products or services that cater to specific
cultural subgroups, allowing for targeted market expansion.

For example, Netflix has capitalized on cultural diversity by investing
heavily in producing and acquiring content that caters to a global audience. The
platform offers a variety of content in different languages and genres, ensuring
that viewers from various cultural backgrounds find content that resonates with
them. Netflix's commitment to cultural adaptation has resulted in substantial
international subscriber growth, contributing significantly to its global success
(Figure 2.1).
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Netflix’s subscriber count over the years
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Figure 2.1. Netflix subscriber count [67]

Netflix's revenue has experienced consistent growth, driven in part by
increased subscriptions resulting from its ability to appeal to diverse audiences
(Figure 2.2).
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Figure 2.2. Revenue generated by Netflix [70]

Innovation and creativity thrive in diverse environments, making cultural
aspects a rich source of opportunities for businesses. Cultural diversity promotes
fresh perspectives, enhances problem-solving capabilities, and stimulates
creativity. Concepts that may be common in one culture might be groundbreaking
in another, leading to innovative solutions. Businesses can innovate by adapting

global innovations to local contexts. This approach ensures that innovative
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solutions are not only globally relevant but also resonate with specific cultural
nuances.

For example, Google emphasizes creating an inclusive workplace that
celebrates diversity. The company supports an environment where employees
from diverse cultural backgrounds feel valued and can contribute their unique
perspectives. The company is recognized for its innovative products and services.
A diverse workforce contributes to a range of creative ideas and solutions.

Enhanced communication in a culturally diverse context encourages better
relationships, minimizes misunderstandings, and contributes to successful
international business engagements. Companies that invest in and prioritize
effective cross-cultural communication strategies often experience improved
stakeholder relationships and increased market acceptance.

A prime example of the proper use of this opportunity is implementing
multilingual customer support services to address the needs of a diverse customer
base. This includes having customer service representatives who are proficient in
different languages. Another example is localizing digital platforms, websites,
and applications to cater to the linguistic and cultural expectations of users in
different regions.

Companies like Amazon have succeeded by offering localized content and
interfaces, making it easier for users from diverse cultural backgrounds to engage
with their platforms. As a result, Amazon Web Services control 32% of the global
cloud infrastructure services market [27].

However, it's crucial to recognize that while the cultural aspects of
international business offer numerous growth opportunities, they also present a
multitude of risks that can profoundly impact companies' operations. Navigating
the diverse cultural dimensions in cross-border operations poses substantial
challenges, ranging from miscommunications and ethical dilemmas to legal
compliance issues. As businesses increasingly expand their reach across borders,

understanding and mitigating these risks becomes a foundation for success.
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Communication breakdowns arising from cultural differences pose
significant challenges in international business settings. Misunderstandings,
influenced by diverse communication styles, non-verbal cues, and language
nuances, can have tangible impacts on collaboration and relationships.

Research by the Project Management Institute (PMI) indicates that
inadequate communication is a primary contributor to project failure, with 56%
of project managers citing it as a leading factor [61].

HSBC Bank incurred an approximate cost of $10 million due to a
marketing translation error that prompted a necessary rebrand [40]. The error
stemmed from the bank's intended tagline, “Assume nothing” as it sought to
solidify its global reputation for innovation. Unfortunately, the translation, which
rendered it as ‘Do nothing," failed to instill confidence in the bank across various
countries. This misstep led to a swift and expensive rebranding effort to rectify
the perception issues and align with the intended message of innovation.

Cultural variations in ethical norms present substantial challenges for
businesses operating in the international arena. One significant challenge
involves navigating diverse perspectives on what is considered ethical or
acceptable behavior in different cultural contexts. This can lead to
misunderstandings, reputational damage, and legal issues.

Varied attitudes toward data privacy can pose ethical challenges in the
digital age. Companies like Facebook have faced criticism for their handling of
user data, with differences in cultural expectations and regulatory standards

playing a role (Figure 2.3).
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HOW PEOPLE'S USE OF FACEBOOK
CHANGED AFTER CAMBRIDGE ANALYTICA
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Figure 2.3. Percentage of Facebook usage after the scandal [62]

Managing employee relations in a culturally diverse workforce is a critical
aspect of international business. Failure to address cultural differences can result
in conflicts, lower morale, and decreased productivity. Companies that invest in
cultural awareness, training, and inclusive leadership practices can build stronger,
more harmonious teams that contribute to overall business success.

Microsoft has recognized the need to address diversity and inclusion issues
in its multi-ethnic workforce (Figure 2.4). Microsoft has always prided itself on
its diversity of employees with different cultural backgrounds, which has
contributed to the diffusion of new ideas and the company's global success in
localizing its products. However, differences in work values, particularly in
decision-making styles, created barriers to effective collaboration. Microsoft
prioritized inclusive leadership training for managers. The company aimed to
equip leaders with the skills needed to navigate diverse teams successfully. By
encouraging a culture of inclusivity and understanding, Microsoft sought to
enhance employee relations and overall team effectiveness. The Microsoft report

reads that 88% of employees reported positive sentiments when it came to factors
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like authenticity, belonging, and a belief in Microsoft's commitment to diversity
[65].

Racial and ethnic groups
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Fig. 2.4. Representation of racial and ethnic groups in
Microsoft's US office

Source: generated by the author based on [44]

An accurate understanding of cultural dynamics enables companies to
successfully navigate the complexities of international operations. By seizing
opportunities and proactively addressing risks, companies can promote inclusive
global strategies, ensuring continued growth and prosperity in a developing
international business environment. In today's interconnected world, where
diverse cultures intersect and shape business interactions, embracing a culturally
intelligent approach becomes not just a strategy but a necessity for companies
aspiring to succeed in the global arena. This approach not only enhances the
effectiveness of cross-cultural management strategies but also promotes stronger
connections with global stakeholders, contributing to the long-term sustainability

and resilience of businesses operating internationally.
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2.2. Case analysis of international companies™ cross-cultural management

strategies

Cross-cultural management strategies involve adopting and implementing
approaches that facilitate effective business operations across diverse cultural
environments. These strategies aim to navigate the challenges and leverage the
opportunities presented by cultural differences in international business settings.

Cultural intelligence can be described as the capacity of a person to
function effectively in an environment and situations that have culturally diverse
people [28]. Developed as a concept in the field of management and psychology,
cultural intelligence goes beyond mere awareness of cultural differences and
emphasizes the capacity to navigate and work within diverse cultural contexts.

Cultural intelligence consists of 3 aspects:

1. Cultural awareness is the ability to pay attention to cues in a cross-
cultural scenario effectively, creatively, and applying the best strategies at the
moment.

2. Knowledge that involves a deep understanding of cultural norms, values,
traditions and practices of different societies. It encourages people to seek
accurate and nuanced knowledge about the cultures they interact with.

3. Intercultural competences are the skills needed to adapt to intercultural
challenges, such as: global thinking, adaptability, global vision, empathy,
curiosity, managing personal relationships, etc. [29].

McDonald’s exemplifies exceptional cultural intelligence through its
consistent financial success, diverse workforce, effective marketing strategies,
community engagement, and technological innovation. Moreover, McDonald's

places significant emphasis on localizing and adapting its products, services, and
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marketing strategies to align with the specific cultural preferences of each
international market. This strategic approach is deemed crucial for achieving
success and resonance within diverse cultural contexts.

The company introduces culturally relevant items globally, like the
McFlurry with local flavors, and adapts menus to dietary preferences and cultural
taste, Ukrainian burgers, for example. The successful global campaign “I'm
Lovin' It” was adapted to resonate with cultural nuances. The company engages
in local initiatives and community welfare globally. While competitors may strive
for similar achievements, McDonald's often sets the benchmark in the fast-food
industry (Table 2.1). This demonstrates the company's ability to understand and
adapt to diverse cultural contexts, contributing to its continued global leadership.

Table 2.1

Comparison of certain indicators of global fast-food chains

Number of The number
Annual Number of .
countries and | of customers
Name revenue restaurants territories served per
(2023) (2022) (2022) day
McDonald's | $25.0 billion over 40275 over 118 over 69
million
KFC $6.8 billion over 27700 over 130 over 12
million
Burger King | $1.9 billion over 18700 over 100 over 15.7
million

Source: created by the author based on [41]

Barriers to effective cross-cultural communication and interaction are often
attributed to several key factors. These include linguistic differences,
stereotypical thinking, divergent values, variations in behavioral norms, and a
deficiency in trust (Figure 2.5). An integral strategic approach for managing an

international company involves offering cultural sensitivity training to
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employees. This equips them with the necessary skills to effectively collaborate
in a multicultural environment, encompassing language proficiency, participation
in cross-cultural communication workshops, and the development of intercultural

negotiation skills.

30.1%
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18.7%
16.7%
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Foreign language  Stereotype Differences in  Differences in Lack of trust

thinking values standards of
behavior

Fig. 2.5. Barriers for effective cross-cultural

communication and interaction [58]

For example, P&G operates globally, facing diverse communication styles
across regions. P&G invests in cross-cultural communication training for its
employees, emphasizing the importance of adapting communication to different
cultural contexts. Enhanced communication has contributed to P&G's ability to
navigate diverse markets successfully.

Developing a team of leaders possessing a global perspective is crucial.
Leaders who understand and appreciate cultural nuances are better equipped to
lead diverse teams, make informed decisions, and drive the company's success in
international markets.

Alibaba, a multinational enterprise with a global success spanning over 240
countries, has transcended its strong Chinese cultural roots to achieve success

through adept cultural adaptation. Andrew Teoh, a former company executive
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explains, “Alibaba is not like a Chinese company, it’s a blend of the good parts
of East and West” [52].

Savio Kwan, previously an executive at General Electric, played a pivotal
role by introducing a Western-style rewards system at Alibaba, initially
unfamiliar to Chinese employees. This system allocated half of the annual
employee review based on performance metrics and the other half on adherence
to Alibaba’s six core values. This hybrid management approach not only fostered
innovation within the company but also propelled Alibaba to excel on the global
stage. “Alibaba’s retail ecommerce sales in China were nearly twice those of
Amazon’s worldwide in 2022, at $1.229 trillion compared with about $657
billion” [33]. However, the company remains steadfast in its pursuit of global
opportunities, with Alibaba's revenues in international trade exhibiting steady and

substantial growth (Figure 2.6).
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Figure 2.6. Annual e-commerce revenue of Alibaba from financial year
2013 to 2023, by region [59]
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Effective communication strategies play a crucial role in fostering positive
cross-cultural interactions. Recognizing and adapting to high-context or low-
context cultural communication styles can significantly  mitigate
misunderstandings. Realizing the importance of effective communication
strategies, successful international companies often invest in cross-cultural
training programs for their employees.

Toyota's triumph in North America stands as a testament to its effective
cross-cultural communication strategies. Through understanding and embrace of
the unique American corporate culture, Toyota has demonstrated the flexibility
to adapt to local communication norms. The establishment of relationships
founded on trust and respect has played a pivotal role in solidifying Toyota's
position as a major player in the automotive industry within the region.

An important factor in Toyota's cross-cultural strategy is supporting
diversity and inclusion initiatives. Toyota leverages the diversity within its
multicultural teams as a wellspring of innovation. “Global mobility programs not
only allow for cultural exchanges but also enable Toyota to access and integrate
diverse talent into its operations. The company values the unique skills,
knowledge, and perspectives that individuals from different cultural backgrounds
bring to the table, enriching the organizational culture and driving innovation”
[74]. Toyota's expanding global sales revenue owes its success to carefully

crafted cross-cultural management strategy (Figure 2.7).
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Fig. 2.8. Toyota's revenue in financial year 2023, by region [32]

A crucial element of success in a cross-cultural business setting is the
capacity to analyze errors promptly and find effective solutions. Regular
evaluation of the effectiveness of cross-cultural management strategies and a
willingness to adapt based on feedback and changing circumstances are
extremely important.

The Coca-Cola “Share a Coke” ad campaign encourages people to share
their favorite drink by personalizing bottles with their names and the names of
loved ones. However, this social campaign faced criticism in Israel. The
campaign involved identifying and printing the top 150 most popular first names
with the aim of attracting new customers. In Israel, this approach had the opposite
effect. Personalizing Coke bottles proved challenging in a country where cultural
identity is strongly tied to religion and ethnicity.

“The problem surfaced when one Arab-Israeli citizen accused coke for not

printing any Arabic name among the popular Israeli names. According to the

38



citizens, creating a campaign by adding the first names is like challenging the
already existing socio-cultural dilemma. Coca Cola reacted to this by telling the
customers that they can get their names printed at designated stores” [73].
Examining these cases of companies employing diverse cross-cultural
management strategies illustrates the significance of cultural factors in
international business. Consequently, a carefully devised strategy emerges as a
key element for success. Implementing effective cross-cultural management
strategies can strengthen the resilience of organizations, encourage innovation,

and contribute to sustained success in the global business environment.

3. RECOMMENDATIONS FOR INTERNATIONAL BUSINESS
ENTERPRISES ON CROSS-CULTURAL MANAGEMENT

Taking into account insights from theoretical foundations and a nuanced
analysis of specific intercultural management strategies, it becomes evident that
certain recommendations can serve as guiding principles for companies seeking
success in cross-cultural contexts. While acknowledging the need for tailored
approaches based on unique cultural contexts, types of intercultural cooperation,

and other influencing factors, we are going to outline general recommendations
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that hold relevance in the field of international business. These recommendations
aim to provide a framework for companies to effectively manage cross-cultural
environments, promoting adaptability, inclusivity, and strategic success on a
global scale.

First of all, it is worth emphasizing the importance of such a concept as
cross-cultural competence, which is a component of success in the activities of
international companies in cross-cultural environments. In the pursuit of
operational excellence amid rich cross-cultural interactions, the cultivation and
application of cross-cultural competence emerge as a key factor. R. Leavitt and
G. Ferrarro concur that cross-cultural competence encompasses a spectrum of
behaviors, relationships, and policies conducive to effective operation within the
international relations framework, they highlight the practical manifestation of
this competence, emphasizing its realization through the acknowledgment of
individual cultural traits and the construction of communication strategies attuned
to these characteristics, thereby facilitating the seamless reception of information
by the cultural participant [33, p.18].

Researchers categorize competence utilization into three sectors: macro,
meso, and micro levels [34, p.11]. At the macro level, it is applied in global
initiatives that seek to enhance communication in diverse political,
organizational, administrative, public, and educational processes. On the meso
level, competence is employed within small groups requiring cross-cultural
facilitation or mediation. Meanwhile, at the micro level, competence becomes
indispensable for fostering personal connections.

To cultivate cross-cultural competence among organizational employees,
a foundational step involves a comprehensive understanding of its components.
S. Chan provides a clear delineation of these components, offering qualitative
insights [35, p. 42]. The key facets of cross-cultural competence identified by

Chan include:
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1. Self-awareness. This component involves recognizing and
understanding one's own cultural values, biases, and assumptions. Self-awareness
Is foundational to cross-cultural competence, as it allows individuals to navigate
their own cultural background and potential biases, fostering openness to diverse
perspectives.

2. Knowledge of information specific to each culture. Cross-cultural
competence requires a deep understanding of the values, norms, customs, and
behaviors of different cultures. This knowledge extends beyond general
awareness and involves a more detailed and context-specific understanding of
each culture with which an individual interacts.

3. Skills that enable successful interactions. The practical application of
knowledge and self-awareness is crucial in successful cross-cultural interactions.
This includes the ability to communicate effectively, adapt behaviors, and
navigate cultural differences in a way that promotes understanding and positive
engagement.

These three elements work together to form a comprehensive approach to
cross-cultural competence. Self-awareness serves as the foundation, allowing
individuals to approach interactions with humility and an understanding of their
own cultural lens. Knowledge of specific cultural information provides the
necessary context for meaningful engagement, and skills enable individuals to
bridge cultural gaps and build effective relationships. S. Chan also emphasizes
that intercultural competence requires a sensitive mind and willingness to accept
alternative points of view [35, p. 44]. Chan's model emphasizes the dynamic
interplay of these elements, highlighting the importance of continuous learning
and adaptation in cross-cultural interactions.

Jaccarino and Kendall formulated an empirical model to evaluate and
comprehend the cross-cultural competence process within an organization. The

model comprises four integral elements: cultural awareness, skill development,

41



developmental planning, and organizational strategy [35, p. 43]. These elements

are considered pivotal factors for attaining cultural competence (Figure 3.1).

Culture awareness

= TN

Organization strategy skill development

S

Development planning

Figure 3.1. Cross-cultural competence model by Jaccarino and Kendall

Jaccarino and Kendall suggested that cultivating cross-cultural competence
is not merely a moral imperative for organizations and individuals, but also a
prudent business decision that profoundly influences the entire organization.
“Building cross-cultural competent organizations involve more than hiring
diverse top executives or training employees to speak a different language. It
includes developing an organizational atmosphere of inclusiveness” [35, p. 44].

Moreover, according to Jaccarino and Kendall's model, an effective
cultural competence program aiming to transform organizations into culturally
competent entities should encompass the four elements highlighted in the cultural
competence model. Additionally, it should incorporate an organizational strategy
that reflects the organization's dedication to cultural competence, promote
awareness within the organization to cultivate an environment conducive to
cultural change and acceptance, conduct skills assessments of the workforce to
gauge current status and future requirements, and devise development plans for
Implementing strategies that enhance cultural competency [36, p. 47].

Therefore, a primary recommendation for international companies

operating in cross-cultural environments is to enhance cross-cultural competence
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not only among specific employees but across the entire organizational structure.
While developing training programs for the organization's professionals, it is
essential to guarantee the inclusion of all these elements and incorporate case
scenarios that closely mirror real-world situations [37].

A crucial suggestion for international business enterprises is to create a
group of leaders with a global mindset. Leaders who grasp and value cultural
nuances are better equipped to guide diverse teams, make well-informed
decisions, and propel success in international markets.

Leaders with a global mindset, informed by Hofstede's cultural dimensions
(such as power distance, individualism vs. collectivism, uncertainty avoidance,
etc.), can tailor their approaches to align with cultural preferences and
expectations. For example, a leader in a high-power distance culture may adopt a
more authoritative leadership style, whereas in a low power distance culture, a
more collaborative approach might be effective.

Fons Trompenaars, known for his research on cultural dimensions,
emphasizes cultural dilemmas in leadership. Leaders with a global mindset,
influenced by Trompenaars' work, would recognize and navigate dilemmas such
as universalism vs. particularism or individualism vs. communitarianism.
Adaptive leaders would understand these cultural tensions and adapt their
leadership strategies accordingly. Furthermore, leaders with a global mindset will
serve as motivators for the entire team, encouraging them to enhance their cross-
cultural competence and effectively utilize its tools in cross-cultural business
communication.

Incorporating diversity and inclusion is a strategic approach supported by
various studies and years of experience. Such policies contribute to a more
culturally competent and innovative workforce, enhancing an organization's
ability to navigate the complexities of the international business landscape. Johns

and Yanchus emphasize the significance of such policies, highlighting that

43



organizations with diverse and inclusive cultures are more likely to attract and
retain top talent [63].

One key aspect of these policies is the recruitment and hiring of local staff.
According to research by Cox and Blake, hiring local employees enhances
cultural competence within the organization [39, p.78]. Local staff bring a deep
understanding of the cultural nuances of the region, contributing to effective
communication and relationship-building with local stakeholders. This aligns
with the broader idea that a diverse workforce enhances creativity and problem-
solving, as noted by Cox, and fosters a culture of innovation.

Aware of the importance of staffing with local personnel, it is worth giving
another recommendation, which follows from the previous one. R. Tung, a
prominent researcher in international business, emphasizes the importance of
alliances and partnerships as a means to navigate the complexities of different
cultural environments. Tung suggests that forming strategic partnerships provide
access to critical information about the local market, consumer behavior, and
cultural nuances [40, p.397]. This aligns with the idea that collaboration with
culturally knowledgeable partners is an effective way to gain insights and adapt
strategies accordingly.

Having previously emphasized the significance of employing localized
communication strategies, it is noteworthy that the effectiveness of this approach
has been validated by the experiences of numerous multinational corporations.
Consequently, the subsequent recommendation underscores the adoption and
implementation of localized communication strategies.

In this context, exploring the works of Edward T. Hall, a pioneer in
intercultural communication, becomes particularly relevant, given his
introduction of the concepts of high-context and low-context cultures. In each
specific case, it is critically important to determine the culture of the context in
which the cooperation is taking place and to choose an appropriate strategy. As

we have mentioned before, high-context cultures, such as many Asian, African,
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Arab, Central European, and Latin American cultures, rely heavily on implicit
communication, where much of the message is conveyed through non-verbal cues
and shared cultural knowledge. In contrast, low-context cultures, often found in
North American and Western European societies, prioritize explicit verbal
communication [24].

For selecting appropriate communication strategies, exploring the insights
of Gudykunst and Kim proves valuable, as they extensively discuss the
significance of tailoring communication strategies to cultural contexts. It is also
worth getting acquainted with the works of Hoftsede, known for his theory of
cultural dimensions, which deals with the ways of adapting to cultural differences
in communication styles.

Another crucial suggestion is to promote ongoing learning, emphasizing
not only the development of cross-cultural intelligence but also the exploration of
ethical principles, keeping up with modern trends, and fostering proficiency in
language skills.

Encouraging employees to stay informed about cultural trends, changes,
and nuances in the markets where the business operates is crucial for several
reasons. Firstly, cultural sensitivity allows employees to navigate cultural
differences respectfully. Secondly, employees who are aware of cultural trends
may identify opportunities for products or services that cater specifically to
cultural preferences. Finally, for international businesses, staying informed about
cultural trends globally provides a broader perspective. This global awareness is
invaluable for decision-making, strategic planning, and maintaining
competitiveness on the international stage.

Ethical considerations in the context of international business involve
adhering to moral principles and values in all aspects of operations, transactions,
and relationships. Understanding and integrating ethical considerations is vital
for sustainable and responsible business practices. Ethical considerations often

extend to a company's impact on society and the environment. International
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businesses are increasingly expected to engage in socially responsible practices,
such as environmental sustainability, fair labor practices, and community
engagement. Furthermore, companies must ensure that their operations do not
contribute to human rights abuses, and they should actively promote and protect
human rights within their sphere of influence.

With the increasing reliance on technology, ethical considerations in
international business also encompass data privacy. Companies must handle
customer and employee data responsibly, respect privacy laws and protect
sensitive information.

Language proficiency is a critical component of cross-cultural competence
in international business. Language is the primary medium for communication.
Proficiency in the local language allows for clear and unambiguous
communication, reducing the risk of misunderstandings and misinterpretations.
In many cross-cultural business scenarios, negotiations and conflict resolution
require a nuanced understanding of language. Furthermore, speaking the local
language demonstrates respect for the culture and can help in establishing trust
and rapport with local partners, clients, and employees. Different cultures may
have specific ways of conducting business conversations, writing emails, or
participating in meetings.

Language proficiency facilitates effective market research. Professionals
who can comprehend local documents, interviews, or media reports firsthand can
gather more accurate and detailed information about market trends, consumer
behavior, and competitor strategies.

For employees engaged in international business, investing in language
training programs or hiring individuals with language skills can significantly
enhance the organization's ability to operate successfully in diverse cultural
settings.

The following recommendation is the basis of conducting international

business in a cross-cultural environment, nevertheless, it is worth reminding
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about utilizing localization and adaptation strategies that are crucial for
resonating with diverse audiences across different countries.

Adapting products to meet the specific needs and tastes of a local market
Is essential. Additionally, brands often need to be localized to be more appealing
and relevant to local consumers. Moreover, tailoring marketing messages to
reflect cultural nuances is crucial for effective communication. In-depth
knowledge of local consumer behavior that includes understanding how
consumers make purchasing decisions, their preferences, and the factors that
influence their choices is vital.

The last recommendation is efficiency analysis that involves systematic
evaluations, audits, and data-driven decision-making to enhance the effectiveness
of strategies.

In this context it's worth defining KPIs specific to cross-cultural objectives.
These could include metrics related to employee satisfaction, market penetration,
customer feedback, and successful adaptation of products or services to diverse
markets. Furthermore, it's recommendable to employ statistical data to
understand cultural trends, consumer behavior, and market dynamics, analyzing
data on a global scale as well as at the regional or local levels to identify patterns.
Finally, it's important to promote a culture that views failures as opportunities for
improvement. Mistakes should become a stimulus for development and an
important factor for the development of future strategies.

In conclusion, the recommendations provided for international business
enterprises on cross-cultural management underscore the critical importance of
embracing cultural diversity and understanding its multifaceted dimensions.
These guidelines can be useful for organizations seeking success in international
business, where cultural nuances play a crucial role. Incorporating these
recommendations not only facilitates effective communication and collaboration

but also enhances organizational resilience, promotes innovation, and ultimately

47



contributes to sustainable success in the dynamic and developing field of

international business.

CONCLUSIONS

In the rapidly evolving field of international business, the ability to
navigate and leverage cross-cultural dynamics is paramount. Cross-cultural
competence goes beyond the basic understanding of cultural differences, it entails
a deep appreciation for diverse perspectives, values, and etiquettes.

As businesses increasingly engage with diverse global cultures, adopting a
strategic approach becomes imperative for navigating the complexities of
international operations. Seizing opportunities and proactively addressing risks
enables companies to promote inclusive global strategies, ensuring continued

growth and prosperity in the evolving international business environment. In
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today's interconnected world, where diverse cultures intersect and shape business
interactions, embracing a culturally intelligent approach becomes a necessity for
companies aspiring to succeed in the global arena.

Recognizing the barriers to effective cross-cultural communication,
ranging from linguistic differences to trust deficiencies, highlights the need for a
strategic approach in managing international companies. This involves providing
cultural sensitivity training to employees, equipping them with skills for effective
collaboration in multicultural settings, including language proficiency,
participation in cross-cultural communication workshops, and the development
of intercultural negotiation skills.

The examination of companies employing diverse cross-cultural
management strategies underscores the crucial role of cultural factors in
international business. A carefully devised strategy emerges as a key element for
success, as effective cross-cultural management strategies contribute to
organizational resilience, encourage innovation, and promote success in the
global business environment.

Taking into account insights from theoretical foundations and nuanced
analyses of specific intercultural management strategies, certain
recommendations stand out as guiding principles for success in cross-cultural
contexts. While recognizing the need for tailored approaches based on unique
cultural contexts, types of intercultural cooperation, and other influencing factors,
general recommendations hold relevance in the field of international business.

Cultivating cross-cultural competence among organizational employees
involves a comprehensive understanding of its components, comprising cultural
awareness, skill development, developmental planning, and organizational
strategy, provides a structured approach to evaluate and comprehend the cross-
cultural competence process within an organization.

The effectiveness of employing localized communication strategies,

validated by the experiences of multinational corporations, is crucial. Ongoing

49



learning, encompassing the development of cross-cultural intelligence,
exploration of ethical principles, staying updated with modern trends, and
fostering proficiency in language skills, remains a main recommendation.
Adapting products to meet local needs and tastes is essential for success. In
addition, efficiency analysis involving systematic evaluations, audits, and data-
driven decision-making enhances the overall effectiveness of strategies.

The significance of this work lies in bridging the gap between theory and
practice, offering practical strategies for businesses operating in culturally diverse
settings. The findings of this study are relevant for international practitioners,
guiding them toward informed decision-making, effective risk management, and
the cultivation of a global mindset. The practical implications of this study extend
to enhancing organizational resilience, fostering innovation, and contributing to

sustainable success in the global business landscape.

REFERENCES

1. AzapoBa [O. MynbTUKYIbTYypali3M 1 CydacHI MoOJENi MIKKYJIBTYPHOL
koMyHikailii. HaykoBi 3amucku HamionambHoro yaiBepcurery "OcTpo3bka
axanemisa". Cepis: KynsTyposnoris. 2016. Bumn. 17. C. 13-19.

2. bmusnarok T. II. Kpoc-xkynbTypHi OCOOIMBOCTI MEHEIKMEHTY Cy4acHOl
MYJIBTUHAIIOHATBHOT opranizaitii: MoHorpadis. Xapkis: ®OII JliGypkina JI. M.,
2017. 296 c.

3. bypak O.C. Kpoc-kyiapTypHa KOMYHIKAIlisl SK HACIIJOK TJI0OamizaIiiiHux
KPOC-KYJIbTYPHUX KOHTAKTIB, 2012. URL:
http://www.nbuv.gov.ua/old_jrn/Soc_Gum/  Grani/2012_5/27.pdf (date of
access: 15.12.2023).

50


http://www.nbuv.gov.ua/old_jrn/Soc_Gum/
http://www.nbuv.gov.ua/old_jrn/Soc_Gum/

4. Bnosenko H.M., borau JI.B., I'epaitmoBuu B.JI., KBama K.C., [TaBnenko M.M.
I'mobanbHa exonomika: Hauanbuuii mociOnuk. KuiB :HYbBillYkpainu, 2017.
319c.

5. T'mukoBcbka b., YebGorappoB €., YebGoraproB B. Kpoc-kynbrypHi
MIIPUEMHUIIBKI  KOMYHIKaIlli : HaBYaJbHO METOJUYHUNA TOCIOHUK IS
MmarictpantiB ; Jepx. 3akn. ,Jlyran. Hau. yH-T iMeni Tapaca IlleBuenxa”.
Crapo0inscbk, 2018. 120 c.

6. I'myxa I'.4., Xonog C.b., Momor B.€., €Brymenko O.A. MixHapogHui
MEHEKMEHT: HaBYaIbHUN NociOHUK. — J[Himpo: YHiBepcuTeT iMeH1 Anbdpena
HobGens, 2018. - 72 C. URL:
https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%
BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D
0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5
%D0%BD%D1%82.pdf (date of access: 15.12.2023).

7. Hosramp O. A., Ilamkoa 0. M. Konuenryanizamis ¢opMyBaHHS
KOPIOPaTUBHOI KyJIbTypH B MDKHApOAHUX Oi3Hec-cTpykTypax. IIpoGiemu
exoHomiku. 2018. Nel. C. 182-186.

8. €netiko 1., Manmmok X. BrumB kynbTypu Ha popMyBaHHs Oi3HEC CTpaTterii y
mpolieci iHTepHarmioHami3amii koMmmnaHii. BicHuk JIbBIBCBKOTO YHIBEPCHTETY.
Cepisa mixHapoaHi BigHocuuu. 2012. Bunyck 30. C. 288—295.

9. Kamnina A. Kpoc-KynbTypHUII MEHEKMEHT SIK IHCTPYMEHT OpraHi3aliii Kpoc-
KyJbTypHOT B3aemoii. Arpocsit. 2020. Ne 21. C. 49-52

10. Kammina A., Kwupuuenko H. Kpoc-kyapTypHi acnekTtd ymHpaBIiHHS
nepcoHaioMm.  EdexktuBHa  ekoHomika.  2020.  Bwum. 10.  URL:
http://www.economy.nayka.com.ua/?0p=1&z=8258 (date of access:
15.12.2023).

11. Kocrenko JI.B. MixkkynbTypHa KOMYHIKAIlSI Yy Cy4acHOMY CBITI.
[lenaroriuna ocita: Teopis 1 mpakTtuka. [Icuxomoris. Ilemarorika :30ipHUK

HaykoBux mpaib. 2018. Ne 30. C. 81-85

o1


https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
https://ir.duan.edu.ua/bitstream/123456789/1891/1/%D0%9C_%D0%B6%D0%BD%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82.pdf
http://www.economy.nayka.com.ua/?op=1&z=8258
http://www.economy.nayka.com.ua/?op=1&z=8258

12. Kpauenko B.O. Kpoc-kynbTypHHII MEHEIKMEHT B peaiizalii ctparerii
PO3BUTKY MDKHApOJHMX KommaHid. HaykoBuil BiCHUK YKIropoJChbKOTo
yniBepcutery. Cepis: Ekonomika. 2018. Bum. 1. C. 47-52.

13. MenBeneBa 1. B Tunomnoris kynerypuux BuMipiB I'. Xodcrene.
[ndpactpykrypa punky. 2017. Bunyck 5. C. 30-35.

14. Memko H., bynankina O. KynbTypHu#l MEHEIKMEHT y KOPIOPATHUBHUX
CTpaTerisix MIKHAPOJIHUX KOMIIaHIH. URL:
http://www.economy.nayka.com.ua/?0p=1&z=1274 (date of access:
15.12.2023).

15. Huxudopenko B. TI'. Kpoc-KynbTypHUN MEHEIXMEHT 1 YHpPaBIiHHSI
NEPCOHAJIOM SIK CKJIaJ0Bl CHCTEMH CTpPaTEeriyHOrO yMpaBliHHA. BicHUK
COITIATbHOEKOHOMIYHUX JOCIIJKEHB :30. HayK. npailb; OAechKuil HalllOHATbHUN
ekoHoMiuHMM yHiBepcuTeT. Oneca, 2018. Ne 65 (1). C. 103-118.

16. IanpurkoBa O.0. Kpoc-KynbTypHa KOMIETEHTHICTh Y HABYaHH] YKPaTHCHKOT
MoBH sK iHo3emuoi, 2012. URL: https://goo.gl/z6d31J (date of access:
15.12.2023).

17. IlankoBa KO.M. ComiokynbTypHi TJIOOami3aimiiiHi TEHJEHIT Ta i7e0JIoris
KpPOC-KYJIBTYPHOTO MEHEKMEHTY. ' mobamizaliis Ta perioHaiizamis sK BeKTOpU
PO3BUTKY MDKHAPOJHMX €KOHOMIYHUX BITHOCHH: MoHOrpadis / 3a pen. O.A.
Hosrans, H.A. Kazakopoi. XapkiB : XHY imeni B.H. Kapazina, 2018. C. 307-
326.

18. IlonoBa H.B., IIIuukapenko B.I'. Kpoc-KynbTypHUII MEHEIKMEHT SK
MEXaHI3M ajanTaiii MiIIPUEMCTB JO CyYaCHUX YMOB pO3BUTKY. BicHHK
€KOHOMIKHM TpaHCHopTy 1 mpomucioBocTi. 2016. Ne 54. C. 367-373

19. Pomanyxa O. Ponap Kpoc-KydbTypHUX KOMYHIKAIIli Yy MEHEIKMEHTI
opranizamiii. Exonomika 1 cycmimectBo.  2017. Bumm. 9. URL:
http://www.economyandsociety.in.ua/journal/9_ukr/103.p (date of access:
15.12.2023).

52


http://www.economy.nayka.com.ua/?op=1&z=1274
http://www.economy.nayka.com.ua/?op=1&z=1274
https://goo.gl/z6d3IJ
http://www.economyandsociety.in.ua/journal/9_ukr/103.p
http://www.economyandsociety.in.ua/journal/9_ukr/103.p

20. Capapina I. II. TeopeTnuHi acneKTH KpOC-KYJIbTYPHOI'O MEHEIKMEHTY.
[TpuazoBcekuit ekonoMiunuii Bichuk. 2018. Bum. 6(11). C. 24-26.

21. Copoxka O.B., byrenko [.A. TpynoBuii notexuian nepconany: GopMyBaHHS
Ta PO3BUTOK, 2012. URL:
http://www.nbuv.gov.ua/old_jrn/Soc_Gum/Ei/2012 50 /Buten.pdf (date of
access: 15.12.2023).

22. TogopoBa H.}O. KpockynbTypHUl MEHEIKMEHT : HaBYaJIbHUN IMOCIOHUK.
Honenpk : JlonHTY, 2008. 330 c.

23. YpOanen M., BaueBcpkuit M. MibKHapoJHUH MapKeTUHI TioOamizaiii 1
BIITBOPIOBAIbHUI MEXaHi3M CBITOBOTO TOCTOAApCTBA. AKTyanbHI MpoOieMu
ekoHoMiku. 2012. Ne 9. C. 78-85.

24. Xwmapa M.II, Ilmmnenko b.I'. Kpoc-kKynbTypHUli MEHEIKMEHT
MDKHapogHux kopropaiiii. JlepxaBa ta perionu. Cepisi: ExoHomika Ta
nignpueMuunTBo, 2020 p., Ne 6 (117). C. 20-28.

25. lankina B. B. Oco6iuBOCTI KpOC-KYJBTYPHOTO MEHEKMEHTY Y CBITI Ta B
VYkpaini. Exonomiuni Hayku. Mapketunr Ta  MeHemxkmeHT. URL:
http://www.rusnauka.com/14 NPRT_2010/Economics/66680. doc.htm (date of
access: 15.12.2023).

26. lllerinina JI., PymakoBa C., KpaBeup O. CyTHICTb KpOC-KYJIbTYypHOI
KOMIIETEHTHOCTI: Big Teopii A0 mnpaktuku. EdexTnBHa ekoHomika Ne 4.
JIHITpOBCHKUH Nep>kaBHUI arpapHo-exoHoMmiunmii yHiBepcuteT. [JIKC Ilentp.
2017. URL.: http://www.economy.nayka.com.ua/?o0p=1&z=5537 (date of access:
15.12.2023).

27. Amazon Statistics You Must Know: 2023 Market Share Analysis & Data.
URL.: https://financesonline.com/amazon-statistics/ (date of access: 15.12.2023).
28. Ang, S., Van Dyne, L. Conceptualization of Cultural Intelligence:
Definition,  Distinctiveness and  Nomological  Network. 2015. URL.:

https://www.semanticscholar.org/paper/Conceptualization-of-Cultural-

53


http://www.nbuv.gov.ua/old_jrn/Soc_Gum/Ei/2012_50
http://www.nbuv.gov.ua/old_jrn/Soc_Gum/Ei/2012_50
http://www.rusnauka.com/14_NPRT_2010/Economics/66680
http://www.rusnauka.com/14_NPRT_2010/Economics/66680
http://www.economy.nayka.com.ua/?op=1&z=5537
http://www.economy.nayka.com.ua/?op=1&z=5537

Intelligence%3A-and-Ang- Dyne/6f70be6e27e35d6b4d
e0a284b4c9825624479fbc (date of access: 15.12.2023).

29. Ayemibo, B. The Role Of Cultural Intelligence In International Business
Sales Negotiations. 2020. URL.:
https://www.researchgate.net/publication/357578270_The_Role_Of Cultural_|I
ntelligence_In_International_Business_Sales Negotiations/citation/download
(date of access: 15.12.2023).

30. Barrera J.C. An Examination Of Cross Cultural Competence In International
Business: The Case Of The Subsidiaries. International Business & Economics
Research Journal, Volume 9, Number 1, 2010, P. 41-54. URL:
https://core.ac.uk/download/pdf/268106369.pdf (date of access: 15.12.2023).

31. Blyznyuk T. Cross-cultural features of Ukrainian management Topical issues
of contemporary science: Collection of scientific articles. C.E.l.M., Valencia,
Venezuela, 2017. P. 150-153.

32. Carlier M. Toyota revenue by region 2023. URL:
https://www.statista.com/statistics/279652/revenue-of-toyota-by-region/ (date of
access: 15.12.2023).

33. Chart of the Day: Alibaba vs. Amazon vs. Mercado Libre. Insider
Intelligence. 2023. URL.: https://www.linkedin.com/pulse/chart-day-alibaba-vs-
amazon-mercado-libre-insider-intelligence/?trk=public_post (date of access:
15.12.2023).

34. Chiaburu, D. S., Chakrabarty, S., Wang, J., & Li, N. Organizational support
and citizenship behaviors: A comparative cross-cultural meta-analysis. MIR:
Management International Review, 55(5). 2015. P. 707-736.

35. Czinkota M., Ronkainen I., International marketing, Cengage Learning,
South-Western, Mason, OH, 2013.

36. Dai, N., Nahata, R. Cultural differences and cross-border venture capital
syndication. Journal of International Business Studies, 47(2), 2016, P. 140-169.

54


https://www.researchgate.net/publication/357578270_The_Role_Of_Cultural_Intelligence_In_International_Business_Sales_Negotiations/citation/download
https://www.researchgate.net/publication/357578270_The_Role_Of_Cultural_Intelligence_In_International_Business_Sales_Negotiations/citation/download
https://www.statista.com/statistics/279652/revenue-of-toyota-by-region/
https://www.linkedin.com/pulse/chart-day-alibaba-vs-amazon-mercado-libre-insider-intelligence/?trk=public_post
https://www.linkedin.com/pulse/chart-day-alibaba-vs-amazon-mercado-libre-insider-intelligence/?trk=public_post

37. Davison, R.M., Jordan, E. Cultural factors in the adoption and use of GSS.
1996; Information Systems and Technology in the International Office of the
Future: Proceedings of the IFIP WG 8.4 working conference on the International
Office of the Future: Design Options and Solution Strategies, University of
Arizona, Tucson, Arizona, USA, April 8-11, 1996. P. 99-110.

38. Douglas M. Risk and Blame: Essays in Cultural Theory. London: Routledge,
1992. 323 p.

URL.:

https://monoskop.org/images/1/1d/Douglas_Mary Risk_and_Blame_Essays_in

_Cultural_Theory 1994.pdf (date of access: 15.12.2023).

39. Ferraro, Gary P. The cultural dimension of international business. 4th ed.,

2002, 382 p.
40. Five big brand translation and localization mistakes that every business can
learn from. 2018. URL:

https://www.digitaldoughnut.com/articles/2018/october/5-big-brand-translation-
and-localization-mistakes/ (date of access: 15.12.2023).

41. Flynn J., McCain A. Fast food company statistics. Zippia Research. 2023.
URL: https://www.zippia.com/advice/burger-king-statistics/ (date of access:
15.12.2023).

42. Geertz C. The interpretation of cultures: Selected essays. New York : Basic
Books, 1973. 470 p. URL.: https://web.mit.edu/allanmc/www/geertz.pdf (date of
access: 15.12.2023).

43. Gjuraj E. The importance of national culture studies in the organizational
context. European Scientific Journal. Vol. 9. Ne 11. 2013. P. 160-180.

44. Global Diversity & Inclusion Report. Microsoft. 2023. URL.:
https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1e53b (date of
access: 15.12.2023).

45. Griffin E. A. A First Look at Communication Theory. — McGraw-Hill, 6 ed.,
2006, 202 p.

55


https://monoskop.org/images/1/1d/Douglas_Mary_Risk_and_Blame_Essays_in_Cultural_Theory_1994.pdf
https://monoskop.org/images/1/1d/Douglas_Mary_Risk_and_Blame_Essays_in_Cultural_Theory_1994.pdf
https://web.mit.edu/allanmc/www/geertz.pdf

46. Hall E. T. A system for the notation of proxemic behavior. American
Anthropologist. VVol. 65. 1963. P.1003-1026.

47. Harrigan, K. Management. In B. Thomas (Ed.), Columbia Business School:
A Century of Ideas. 2016. P. 55-80.

48. Hofstede G. Culture and organizations: software of the mind. London; New
York : Mc Graw-Hill, 1991, 219 p.

49. Hofstede G. Culture's Consequences : Comparing Values, Behaviors,
Institutions, and Organizations Across Nations. Sage Publications, Inc, 2001. 616
p.

50. Hofstede G. Masculinity and Femininity: The Taboo Dimension of National
Cultures. SAGE Publications, Incorporated, 2013.

51. Hur Y., Strickland R. A. Diversity management practices, do they make a
difference? Examining consequences of their adoption in local governments.
Public Administration Quarterly, 39(2), 2015, P. 325-357. URL:
http://www.jstor.org/stable/24772857 (date of access: 15.12.2023).

52. Impressive Examples of Cross-Cultural Management

URL.: https://managebetter.com/blog/3-impressive-examples-cross-cultural-
management (date of access: 15.12.2023).

53. Kania S. M. The Role of Cultural Differences in Forming a Business Strategy.
Journal of Intercultural Management. Vol. 2. Ne 2. 2010. P. 16-25.

54. Kenneth D. Keith. Cross-Cultural Psychology: Contemporary Themes and
Perspectives. 2nd Edition. 2019. 752 p.

55. Kirchner, T., Rentschler, R. External impact of arts management research:
An extended analysis. International Journal of Arts Management, 17(3), 2015, P.
46-67.

56. Kroeber A., Culture: A Critical Review of Concepts and Definitions.
Massachusetts: The MUSEUM. 1952. 230 p.

57. Leavitt R.L. Developing Cultural Competence in a Multicultural World. Parts
1&2,2012, P. 81-89.

56


http://www.jstor.org/stable/24772857
https://managebetter.com/blog/3-impressive-examples-cross-cultural-management
https://managebetter.com/blog/3-impressive-examples-cross-cultural-management

58. Lifintsev D., Fleseriu C., Wellbrock W. A study of the attitude of generation
z to cross-cultural interaction in business. Informacijos mokslai. 86. 2019. P. 41-
55. URL.:
https://www.researchgate.net/publication/338242321 A study of the_attitude
of generation_z to_cross-cultural _interaction_in_business (date of access:
15.12.2023).

59. Ma Y. Alibaba's annual e-commerce revenue FY 2013-FY 2023, by region.
2023. URL.: https://www.statista.com/statistics/226793/e-commerce-revenue-of-
alibabacom/ (date of access: 15.12.2023).

60. MBA Knowledge Base. The Cultural Framework of International Marketing.
URL.: https://www.mbaknol.com/marketing-management/the-cultural-
framework-of-international-marketing/ (date of access: 15.12.2023).

61. Monkhouse, P. My project is failing, it is not my fault. Paper presented at
PMI Global Congress 2015—EMEA, London, England. Newtown Square, PA:
Project Management Institute. 2015. URL.:
https://www.pmi.org/learning/library/communication-method-content-in-
project-9937 (date of access: 15.12.2023).

62. Nearly Half of Social Media Users View Facebook Negatively After
Cambridge Analytica but Many Still Use the Platform, New Survey Finds. 2019.
URL: https://www.prnewswire.com/news-releases/nearly-half-of-social-media-
users-view-facebook-negatively-after-cambridge-analytica-but-many-still-use-
the-platform-new-survey-finds-300819164.html (date of access: 15.12.2023).
63. Olabiyi J. Diversity of Human Resources and Development in the
Organization. Human Resource Management. 2023.

URL: http://dx.doi.org/10.5772/intechopen.1002610. (date of access:
15.12.2023).

64. Ritzer G. F. Introduction to Sociology. SAGE Publications, Incorporated,
2014.

57


https://www.statista.com/statistics/226793/e-commerce-revenue-of-alibabacom/
https://www.statista.com/statistics/226793/e-commerce-revenue-of-alibabacom/
https://www.prnewswire.com/news-releases/nearly-half-of-social-media-users-view-facebook-negatively-after-cambridge-analytica-but-many-still-use-the-platform-new-survey-finds-300819164.html
https://www.prnewswire.com/news-releases/nearly-half-of-social-media-users-view-facebook-negatively-after-cambridge-analytica-but-many-still-use-the-platform-new-survey-finds-300819164.html
https://www.prnewswire.com/news-releases/nearly-half-of-social-media-users-view-facebook-negatively-after-cambridge-analytica-but-many-still-use-the-platform-new-survey-finds-300819164.html
http://dx.doi.org/10.5772/intechopen.1002610

65. Sairam E. Microsoft’s New Report On Diversity And Inclusion Leaves
Readers With  More Questions Than  Answers. 2019. URL:
https://www.forbes.com/sites/erinspencer1/2019/11/14/microsofts-new-report-
on-diversity-and-inclusion-leaves-readers-with-more-questions-than-
answers/?sh=628d99494e74 (date of access: 15.12.2023).

66. Segers S. Low-Context and High-Context Cultures. 2013.

URL: https://robsegers.blogspot.com/search/label/Hall ~ (date of access:
15.12.2023).

67. Shewale L. Netflix Statistics In 2023 (Users, Revenue & Insights). 2023.
URL: https://www.demandsage.com/netflix-
subscribers/#:~:text=Netflix%20has%20247.15%20million%20subscribers,subs
cribers%20from%20the%20previous%20quarter (date of access: 15.12.2023).
68. Stahl G., Tung R. Towards a more balanced treatment of culture in
international business studies: The need for positive cross-cultural scholarship.
Journal of International Business Studies, 46, 2015, P. 391-414.

69. Standards and Indicators for Cultural Competence In Social Work Practice,
2015. URL:
http://www.socialworkers.org/practice/standards/NASWculturalstandards.pdf
(date of access: 15.12.2023).

70. Stoll J. Netflix's quarterly revenue 2013-2023

URL.: https://www.statista.com/statistics/273883/netflixs-quarterly-revenue/
(date of access: 15.12.2023).

71. Sunyoto. Improvement of Internationalization of Smes Through Cultural
Awareness (Theoretical and Empirical Studies). International Journal of
Economics and Management Studies Volume 8 Issue 5, 2021, P. 45-48. URL.:
https://www.internationaljournalssrg.org/IJEMS/2021/Volume8-1ssue5/IJEMS-
V8I5P104.pdf (date of access: 15.12.2023).

72. Terpstra V. The cultural environment of international business. 2nd ed.
Cincinnati : South-Western Pub. Co., 1985. 242 p.

58


https://www.forbes.com/sites/erinspencer1/2019/11/14/microsofts-new-report-on-diversity-and-inclusion-leaves-readers-with-more-questions-than-answers/?sh=628d99494e74
https://www.forbes.com/sites/erinspencer1/2019/11/14/microsofts-new-report-on-diversity-and-inclusion-leaves-readers-with-more-questions-than-answers/?sh=628d99494e74
https://www.forbes.com/sites/erinspencer1/2019/11/14/microsofts-new-report-on-diversity-and-inclusion-leaves-readers-with-more-questions-than-answers/?sh=628d99494e74
https://robsegers.blogspot.com/search/label/Hall
https://www.demandsage.com/netflix-subscribers/#:~:text=Netflix%20has%20247.15%20million%20subscribers,subscribers%20from%20the%20previous%20quarter
https://www.demandsage.com/netflix-subscribers/#:~:text=Netflix%20has%20247.15%20million%20subscribers,subscribers%20from%20the%20previous%20quarter
https://www.demandsage.com/netflix-subscribers/#:~:text=Netflix%20has%20247.15%20million%20subscribers,subscribers%20from%20the%20previous%20quarter
https://www.statista.com/statistics/273883/netflixs-quarterly-revenue/
https://www.internationaljournalssrg.org/IJEMS/2021/Volume8-Issue5/IJEMS-V8I5P104.pdf
https://www.internationaljournalssrg.org/IJEMS/2021/Volume8-Issue5/IJEMS-V8I5P104.pdf

73. Top Brand Failures due to Differences in Culture. MBA Skool Team. URL.:
https://www.mbaskool.com/business-lists/management/12291-top-brand-
failures-due-to-differences-in-culture.html (date of access: 15.12.2023).

74. Toyota's Cross-cultural Communication Strategies in Global Operations.
Toyota management system. 2023. URL.: https://www.ineak.com/toyotas-cross-
cultural-communication-strategies-in-global-operations/#google_vignette (date
of access: 15.12.2023).

75. Triandis H. The Psychological Measurement of Cultural Syndromes.
University of Illinois at Urbana-Champaign. American Psychological
Association, Vol. 51, No. 4, 1996, P. 407-415. URL:
https://web.archive.org/web/20040427235622id_/http://www.csub.edu:80/~mak
Ilyama/Triandis%202.pdf (date of access: 15.12.2023).

76. Ueberwimmer M., Blyznyuk T. Generational Theory: Cross Cultural
Approach Economics of development. No2 (78).2016. P. 44-48.

77. Zahed F., Pelt W., Song J. A Conceptual Framework for International Web
Design. Professional Communication, IEEE Transactions on. 2001. P. 83-102.

59


https://web.archive.org/web/20040427235622id_/http:/www.csub.edu:80/~makiyama/Triandis%202.pdf
https://web.archive.org/web/20040427235622id_/http:/www.csub.edu:80/~makiyama/Triandis%202.pdf

Annex A

SUMMARY

Hrytsai Y. Cross-cultural aspects of international business. — Masters level
Qualification Paper. Sumy State University, Sumy, 2023.

The master’s qualification paper focuses on the complexities of cross-
cultural aspects in international business, examining theoretical foundations,
cultural considerations, and case analyses of management strategies. The main
aim of this research is to discover the essence and relevance of cross-cultural
aspects in the context of international business and offering practical
recommendations for international business enterprises on cross-cultural
management.

Keywords: international business, culture, cross-cultural aspects, cross-
cultural competence, cross-cultural management, communication strategies,

cultural diversity.
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Marictepcbka po0OOTa MNPUCBAYEHA JOCHIIKEHHIO KpPOC-KYJIbTYPHUX
aCIEKTIB Y MIKHAPOJHOMY O13HEC1, TECOPETUYHUX OCHOB, KYyJIbTYPHUX MIPKYBaHb
Ta aHalli3y KOHKPETHUX cTpareriii ympaBiaiHHSA. OCHOBHOIO METOIO ILIbOTO
JOCIIPKEHHSI € BU3HAYEHHSI CYTHOCT1 KPOC-KYJIBTYPHUX ACIHEKTIB Y KOHTEKCTI
MDKHapOJHOTO Oi3HeCYy Ta HaJaHHA MNPAKTUYHUX pEKOMEHAAIll s
MDKHApOJIHUX O13HEC-MIAMPUEMCTB IOA0 KPOC-KYJIBTYPHOTO MEHEIKMEHTY.

KitouoBi cioBa: MDKHapoAHHMM Oi3HEC, KyJIbTypa, KpOC-KYJIbTYpHI
aCIeKTH, KPOC-KYJbTypHA KOMIIETEHTHICTb, KPOC-KYJIbTYpPHUU MEHEKMEHT,

KOMYHIKalliH1 cTpaTerii, KyJIbTypHE PI3HOMaHITTS.
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