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MANAGEMENT OF THE ASSORTMENT PORTFOLIO OF THE 

ENTERPRISE IN CONDITIONS OF UNCERTAINTY OF THE 

MARKET ENVIRONMENT 

 

In an unstable market environment, the issue of assortment portfolio 

management is becoming more and more relevant. The income received by 

the enterprise depends on how balanced and high-quality the assortment will 

be. Approaches to the management and formation of the assortment, which 

for a long time were considered classic, do not satisfy the current market 

conditions. All such approaches have one important drawback. It consists of 

the fact that they examine only individual elements in the process of 

assortment management and not the entire system as a whole. Therefore, we 

can talk about the lack of a comprehensive, systematic approach that could 

be applied to the formation and implementation of assortment policy 

[6,72,84,106,21,20,103,109]. The above significantly impacts the country's 

reputation among the world community. The methods and methodology of 

the papers [1-5,7-19,22-71,73-83,85-102,104,105,107,108,110-132] were 

used for this investigation. 

The effectiveness of individual projects related to the development of a 

new product, as well as the product portfolio as a whole, depends on how 

well the business processes in the field of assortment management will be 

built. 

"Cherevychky" is a Ukrainian trade enterprise whose main activity is the 

sale of shoes. In the outlet of this enterprise, the assortment of women's and 

men's shoe groups has sufficient breadth and depth, and children's shoes 

deserve additional attention. To improve the management system of the 

assortment policy in the store, we offer based on dealer contracts with such 

suppliers of children's shoes as "Geox", "Joukids", "Clarks", "Imac", as well 

as with permanent suppliers – "Ecco" and "Galina" » to expand and deepen 

the assortment of children's shoes, because there is a sufficiently high demand 

for them. It is advisable to expand the assortment by color, size, style and 

models. It is advisable to start accepting orders from catalog buyers. For this, 
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some models from the catalogs should be displayed in the store window using 

light advertising (bright decorative drawings, organizing the window’s 

theme, advertising tests and other pronounced decorative details). As an 

option for improving the organizational support of the product range 

management system, the store director is suggested to carefully consider the 

working mode, namely, to increase the store's working hours from 9:00 a.m. 

to 9:00 p.m. and rationally distribute the work of the staff. In addition, to 

solve this issue, we offer to accept consumer orders from catalogs. For this, 

it is worth using light advertising. 

The practical implementation of our proposals will increase the turnover 

and profit of the "Cherevychky" store. Calculations carried out in the study 

showed that the degree of attracting the attention of buyers to the window is 

0.29, which indicates 29% of additional attracted potential customers. The 

action of advertising could bring additional turnover and profit, which, 

according to our calculations, will amount to UAH 135,000 for thirty days of 

the advertising period; the effect of the advertising event (10,250 UAH) is 

greater than the costs (7,000 UAH), that is, the use of this type of advertising 

is profitable; advertising profitability is 214.26%. 
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