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commitments in their workplaces. The central contribution of this paper lies in the development and 
validation of a specialized training curriculum designed to enhance advanced waste management 
proficiency among food industry professionals. The curriculum comprehensively addresses key 
aspects of waste reduction, recycling, and sustainable resource utilization within the specific context 
of food enterprises. In the practical research phase, the validation process included pilot programs 
tested by industry professionals and students, enabling consistent improvements based on practical 
insights and feedback. The validation results provide evidence that waste management training offers 
a systemic approach to developing employees' individual skills, thereby strengthening the overall 
competitiveness of food companies. The educational empowerment of food sector employees is 
positioned as a significant step toward fostering a culture of responsible waste management practices 
within the food industry. 
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ANALYSIS OF THE PECULIARITIES OF THE MANAGEMENT 
OF THE ENTERPRISE’S INNOVATIVE POTENTIAL 

 
The modern economic development of Ukraine, especially in the current challenging 

conditions, is characterized by extremely tough market competition, particularly in foreign markets. 
An important direction of increasing competitiveness is the management of the innovative potential 
of the enterprise. The level of use of innovative potential at the enterprise varies depending on 
strategic development and management efficiency. This emphasizes the need to implement an 
effective management system of innovative potential. Scientific and technical innovations are vital to 
the survival and development of most enterprises, and managing these processes is the main 
component of the organization's strategy.  

The main goal of managing the innovation potential of an enterprise is to ensure effective and 
adaptive innovation development aimed at increasing the enterprise's market value in the conditions 
of dynamic changes in the external environment while taking into account modifications of critical 
aspects of the innovation potential [1]. 

Three main methodological approaches to the management of the innovation potential of the 
enterprise are distinguished: systemic, situational and process [2, 3].  

The systemic approach views innovation potential as a cohesive system comprising 
interconnected elements with defined input and output parameters, necessitating harmonious 
development of all constituent parts for effective operation. It involves the interaction of scientific, 
technical, production, and management components, fostering synergistic effects and enhancing 
innovation processes' effectiveness [2].  

The situational approach underscores the enterprise's adaptability to external changes and 
potential development through adaptive mechanisms, enabling a flexible response to economic, 
technological, and market challenges and the active utilization of emerging opportunities. It involves 
analyzing and forecasting trends impacting innovation potential and devising appropriate response 
strategies to ensure enterprise stability amid instability [3]. 
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The process approach to management involves the analysis of enterprise activity as a set of 
interconnected processes aimed at achieving strategic goals. An essential component of the process 
approach is the determination of resources, abilities and competencies of the enterprise, which are the 
basis for achieving the defined goals [4]. 

To accelerate the development of the innovation potential of the enterprise, an effective 
management mechanism is needed, which ensures the development and implementation of 
development options that guarantee the best results in the conditions of the existing environment. 
Based on the analyzed and systematized materials presented [5, 6], the following structure of the 
mechanism is offered: 

1. Analysis of external factors of the enterprise aimed at identifying opportunities and threats 
in the macro- and microeconomic context.  

2. Formulation of the enterprise's innovation goals and approaches to their implementation, 
which are related to the mission of the enterprise, its strategies, the life cycle of innovations and the 
organization in general.  

3. A comprehensive assessment of each component of the enterprise's innovation potential 
allows for determining the directions of innovation development that ensure the competitiveness of 
products and increase the enterprise's resistance to changes in the external environment.  

4. Formulation of a strategic plan for innovation development of the enterprise, which is based 
on the effectiveness of the current strategy, its compliance with the opportunities of the external 
environment and the degree of operational excellence. 

5. Creation and implementation of a plan to improve the innovation potential of the enterprise. 
6. Analysis of the results and achievements of innovation goals and development program 

implementation. 
As a result, the effective management of innovation potential at enterprises will help make 

sound strategic decisions in management, reduce the risks of innovation activity through a 
comprehensive assessment of the potential, and increase the efficiency of using available resources. 
Management of innovation potential is an essential element on the way to innovation development 
and increasing the competitiveness of enterprises. 
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