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most difficult country for migration, as we have determined and concluded using 

Hofstede's model. 

 
The Culture Factor. Country comparison tool. Switzerland-Ukraine (2023). URL: 

https://www.hofstede-insights.com/country-comparison-tool?countries=switzerland%2Cukraine 

(accessed: 22.05.2024). 
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World trade is important in terms of its size in international economic 

relations. The entry of Ukraine's economy into the system of world economic 

relations necessitates the study of the basis on which the possibilities of Ukrainian 

exports should develop. 
The potential of a country depends on the volume of goods and services that 

can be produced in the economic and social sphere and sold with the greatest 

benefit for the country. 

Ukraine has always had and still has significant export potential. The main 

place of export potential is occupied by the products of the agro-industrial 

complex. The export potential of other industries is used in smaller volumes.  

There are a number of state and non-governmental ways to improve export 

relations between Ukraine and Poland. 

1) Government procedures [1]. The governments of Ukraine and Poland can 

sign trade agreements that will help eliminate tariff and non-tariff barriers to trade, 

simplify customs procedures and ensure free access to the markets of both 
countries. 

Key steps to conclude and support a trade agreement between Ukraine and 

Poland [2]: 

-Before signing a trade agreement, it is necessary to study the markets of 

both countries: analysis of trade flows, competitive advantages, investment climate 

and other factors affecting trade between the two countries; 

-Negotiations: Representatives of Ukraine and Poland meet to discuss and 

agree on the terms of the trade agreement. Various issues of mutual trade are 

discussed, including the elimination of tariff barriers, the development of rules and 

https://www.hofstede-insights.com/country-comparison-tool?countries=switzerland%2Cukraine
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regulations, the protection of intellectual property rights and the attraction of 

investments; 

-Signing the agreement: If the negotiations are successful and the terms of 

the trade agreement are agreed, the agreement is signed by representatives of both 

countries. It is a legal document that defines the obligations and rights of both 

parties in the field of trade; 

- ratification and implementation. Once signed, the trade agreement must be 

ratified by the parliaments of both countries. Once ratified, the agreement enters 
into force and is implemented. Each country is responsible for coordinating and 

implementing the measures at the national level necessary for the implementation 

of the agreement. 

-support and promotion. Once a trade agreement has been signed and 

ratified, it is important to effectively maintain and promote the agreement. This 

includes promotional activities, organizing trade exhibitions and fairs, promoting 

trade relations, and other activities aimed at increasing mutually beneficial trade 

and cooperation between enterprises in both countries. 

The successful conclusion and maintenance of trade agreements between 

Ukraine and Poland contributes to an increase in exports and export potential of 

enterprises of both countries. This creates favorable conditions for the development 

of trade and economic relations and mutual prosperity. 
-Support for exporters: the state can provide financial, advisory and 

information support to Ukrainian exporters, in particular through the creation of 

export financing, support and insurance schemes. The exporter support process 

includes, among other things, the following elements: 

1. Information support. Provide exporters with up-to-date information, 

details, potential opportunities and requirements for the Polish market. This 

includes market research, analysis of trends and the competitive landscape, and 

preparing and disseminating information on changes in legislation and regulations. 

2. Advisory support. Providing consulting services to exporters on issues 

related to export activities, such as developing marketing strategies, selecting the 

best means of transportation, pricing and logistics. This includes support such as 
one-on-one consultations, training, and workshops. 

3. Financial support. Providing exporters with financial support for export 

activities. This is financial support for marketing activities, participation in 

exhibitions and fairs, organization of fairs and other events aimed at promoting 

products on the Polish market. 

4. Establishing contacts with partners and contacts for export, establishing 

new business contacts and partnerships, assistance in finding distributors and 

buyers. This includes the organization of business missions, forums, exhibitions 

and other events to promote acquaintance and exchange of experience between 

Ukrainian and Polish companies. 
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5. Lobbying and advocacy activities. Conducting lobbying activities at the 

level of government and institutions, protecting the interests of Ukrainian 

exporters, helping to create favorable conditions for exports, resolving trade 

disputes and problems in the export process. 

6. Marketing support. This includes activities aimed at promoting the sale of 

products, such as preparing marketing materials, participating in fairs and 

advertising campaigns. 

Export promotion is an important tool for the development of trade and 
economic relations between Ukraine and Poland. Export promotion helps 

Ukrainian companies to enter new markets, increase export volumes and increase 

competitiveness in foreign markets. 

7. Participation in joint projects. Ukraine and Poland can jointly implement 

investment and infrastructure projects to facilitate bilateral trade. Such joint 

projects include the creation of joint ventures, the development of transport 

infrastructure, and support for scientific and technical research. 

Participation in joint projects allows Ukrainian companies to enter new 

markets, expand the range of products, use common resources and experience with 

Polish partners and increase their international competitiveness. 

2) Non-governmental methods: establishing business contacts and 

partnerships. Through business contacts and participation in fairs, trade missions 
and forums, companies and entrepreneurs of both countries can actively interact, 

find new partners and expand their markets. 

The detailed process of establishing business contacts and partnerships 

includes the following steps: 

-market research. Research of potential sales markets and identification of 

companies interested in cooperation, analysis of market trends, competition, 

demand for products and services, market needs for innovations and new solutions 

[3]; 

-network. Participation in business networks such as chambers of 

commerce, associations, exhibitions and conferences. Attend events where you can 

meet potential partners, exchange experiences and ideas, and establish personal 
contacts with key market players; 

-build mutually beneficial relationships. Build relationships with potential 

partners such as distributors, retailers, and joint ventures. Discuss common goals 

and define the scope of cooperation, production and supply of products, terms of 

cooperation and mutual benefit; 

-build long-term relationships. Maintain long-term relationships with 

partners, create mutually beneficial conditions for cooperation, and build trust. 

This includes the joint formation of development strategies, the joint 

implementation of marketing and promotion, the exchange of experience and 

technologies, and joint participation in projects and programs; 
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-we support and expand cooperation. We monitor market trends and 

developments, analyze the effectiveness of joint activities, constantly communicate 

with partners, form strategies and develop cooperation. We are expanding our 

contacts, looking for new opportunities for joint projects and programs, identifying 

potential markets and sectors where we can expand our presence. 

To increase the export potential of Ukrainian companies trading with 

Poland, it is important to develop business contacts and cooperation. In this way, 

we will be able to attract new partners, expand the scope of activities, ensure stable 
and long-term cooperation and increase our competitiveness in the international 

market.  
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