“Y’ MiHiCTepCTBO OCBITH 1 HAYKH YKpaiHU

- CyMChKu# Iep>KaBHAN YHIBEPCUTET
'@ HaBuanbHO-HayKOBHIA IHCTUTYT

0i3HeCy, EKOHOMIKH Ta MEHEIKMEHTY

YIIPABJITHCBKI ITAPATUT'MHA
CTAJIOI'O PO3BUTKY
TA IHKJIIO3UBHOI'O EKOHOMIYHOI'O
3POCTAHHA

MANAGEMENT PARADIGMS OF SUSTAINABLE
DEVELOPMENT AND INCLUSIVE ECONOMIC GROWTH

Marepianu
MixHapoaHOT HAYKOBO-IPAaKTUYHOI KOH(DepeHIIiT
(Ykpaina, Cymun, 27-28 aucronana 2024 poxy)

Cymu
CyMCBhKUH 1epKaBHUN YHIBEpPCUTET
2024



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

VK 005.8:502.131.1(063)
E 45

Pexomenoosano 0o euoanms
8uero1o paoor CyMcbK020 0epicasHo20 YHieepcumemy
(npomoxon Ne 5 6i0 12 epyons 2024 poky)

VYrpaBmiHChKiI MapaJUrMU CTAJOr0 PO3BUTKY Ta HKIIO3UBHOTO €KOHOMIUHOTO 3POCTAHHS :
E45 wMarepiamm MixHaponHOI HayKOBO-IPaKTHYHOI KoH(pepeHmii «YIpaBlmiHCBKI IapaJurMu
CTaJIOr0 PO3BHUTKY Ta IHKJIFO3UBHOTO €KOHOMIYHOTO 3poctaHHs» /3a 3ar. pen. L I PekyHeHka,

B. B. Cynum. — Cymu : Cymebkuii nepxaBHuil yHiBepeutet, 2024. — 409 c.

Marepianun MixHapogHOI HayKOBO-TIPAaKTHYHOI KOH(peEpeHIi] «YIPaBIiHChKi MapagurMy CTaJoro
PO3BHUTKY Ta iHKITIO3HBHOTO €KOHOMIYHOIO 3POCTAHHS» MICTATH PE3YJIbTATH HAYKOBHX IOCIIIKEHB,
OB S3aHUX 3 AaKTyaJbHUMH HpoOJIeMaMH HAayKH N IpPAaKTHKH YIPABIiHHA Ta 3aCTOCYBAHHIM
IHKJTFO3MBHOTO ITi/IXO/LY 10 IX BUPIIICHHS TS JOCSITHEHHSI iJIel CTalloro PO3BHTKY.

Jlns HayKoOBIIiB, acIipaHTiB, CTYIEHTIB, NPEACTABHUKIB OpPraHiB Jep)KaBHOI BIaau W MiCIIEBOTO
CaMOBpSIyBaHHs, HAyKOBO-JIOCHIHUX 1 NPOEKTHUX OpraHizaiii, KoMepuiiHux ¢ipM Ta 3akiajaiB
BHIIIOI OCBITH i IIMPOKOTO KOJIA YUTAYIB.

The materials of the International scientific and practical conference "Management paradigms of
sustainable development and inclusive economic growth™ provide the results of scientific research
related to the current problems of management science and practice and the application of an inclusive
approach to their solution in order to achieve the goals of sustainable development.

For scientists, PhD students, students, representatives of state authorities and local self-government
bodies, research and project organizations, commercial companies and higher education institutions and
a wide range of readers.

YK 005.8:502.131.1(063)

© Cymchbkuil epxaBHuii yHiBepcuret, 2024



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Jlozoea O.B.
Founoapenxo M.I1.
ITiooy6na A.1O.
Hamanis Jlebeoesa

FOnis Bpamiwko

Banenmuna Xoosuyvka

[Opiii Kapnenxo
lenuc Cynpyu
Maxkcum Be3pionuti
Aumon Konuneys
Temsana Kyumiiiosa
boeoanallewxosa
FOnisa Mameeesa
Apmem Bapuxin

Iuna Ayxesuu

Bixmop Pooicko

Lnona Yyora
Csimnana Mopo3s
I'pueopiii [looeatinuii
Kpamcoxuii C.O.

J0606 [lepemsamro
Jlinis Banaw
llapuna 3onina

FOniss bondap
Inea Mipownuuenxo

Ana Jlepencora

Temsana Konaoa
Apocnae Bepesnsixos

Kupuno Xanowx

3MICT

Oco6mmBocTi GyHKIIOHYBaHHS OJIaroiHHUX OpTaHi3ariit
i 9ac BifHU: PE3WILEHTHICTH T4 MOTHBAIIIS

010 L:1010:32070.0 )
KopmopaTtusHa xynbpTypa B cuctemi HR-mMenemxmeHTy.
HamnpsimMu comianbHO BIAMOBIIANBHOT MisSUTEHOCTI
(hapMmaneBTHYHUX OpraHizaliii mja yac mpaBoBOro
PEKHMY BOEHHOT'O CTaHY B YKPATHI.....vvveninennenenene.
O11iHKa )KUTTEBOTO LIUKJIA: MiHIMi3allisl HEraTHBHOTO
BILUIMBY Ha JIOBKIJUIA B 3BITHOCTI 31 CTajoro

POBBHTKY .+t eeeneeeeteneatee ettt et et eeeneeeenenenenes
CyuacHai HR -Tpenan: monsku Ta BU3HaHHS depes
UUD:4: (1) (o) 1 |
CyuacHi METOAM HaBYAHHS Ta PO3BUTKY IIEPCOHAITY 3
AKIICHTOM Ha Kap €PHE 3POCTAHHS. ... e vueninennnenenne
[HHOBAIIIHI METOIN MOTHBAII] CITIBPOOITHUKIB B
CYUACHUX YMOBAX. ... eueutntnenenenennnenenenenenenenenenens
bibmiomeTpuuHuMit aHaNI3 SIK IHCTPYMEHT BU3HAUCHHS
HaIpsMKiB YJIOCKOHAJICHHS YIIPaBIIHCHKUX HPAKTHK B
cUCTeMi HaJJaHHS aAMIHICTPATUBHUX HOCIHYT .............
YrupaBaiHHS IHHOCTSIMHU 1HBECTUIIIIHOT TisTIBHOCTI JJ1st
orepaTopiB MOOUTEHOTO 3B'A3KY YKpPaiHH.................
Aqarraris crparerii MepYaHIal3HHTY IIi]T 9ac
TYMAHITAPHHIX KPHB. ... evenenentenenineneeenenenenennenenen
BripoBa/pkeHHs LMPKyIIAPHOT eKOHOMIKH y (apmaryii:
JIOCBIJT TIPOBITHUX KOMIAHIHF. . .ouvuvneininiiineenininan,

[Ty6miyHe ynpaBiiHHS B chepi JOTICTHIHUX PUHKIB ITi]
9aC BIICBKOBOTO BILUTHBY.......uvuenenenininenennennnnnens
JlocBin €BpOMEHCHKAX KpaiH Y BUKOPUCTaHHI MOIeIeH
PO3BUTKY YIIPaBIiHHS ITIEPCOHAJIOM OpraHi3ari.........
Y 1ockoHaIeHHsI B3aEMOJIIT MiXK IHCTUTYTaMHU
TPOMAJSTHCHKOTO CYCIUILCTBA TA OpPraHaMH BIIaJIN B
VKpaiHi Ta 32 TT MEKAMH7. ... veeneenranreeneannanneannannns
YpaBiiHHA CHCTEMOIO €KOJIOTIYHOTO MEHEKMEHTY B
TOTETBHUX KOMIUTCKCAX .+ euvevetenenenennenenenenans

Omnmuc cucteMu KOHTPOJIIO BUKOHAHHS IPOCKTY

PernamenTanis BHYTPIIIHBOIO ayIUTY SK iHCTPYMEHT
3abe3neueH s eDEeKTUBHOCTI CHUCTEMH YIPaBIIHHS

Po3BuTOK Mepesxi IEHTPiB MeIUYHOI peabdimiTanii y
npuQpOHTOBUX perioHax Ykpainu: nocsin Juinpa......

12

16

19

22

25

28

31

35
39

42

44
49
52

54

56
59

61
63



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

3inaioa JKuexo

€seen TononvhuybKuil
Bixmop Kusko
Cepeitiuyx C.1

Auna /[3epuiok
FOnis Mameeesa

Onexcandp Cmisin
Onena Ilpockypus
Jhoomuna lupsesa
Kapuna bonoap
Bixmopisa Cyaum

Bixmopisa Kosanvosa
Banepiii Lllkpeba
Hamanis Cmamusa

3axapuenxo B.1.
Maxcumosa O.A.
Tanuna Tumoxosa
Ana Hikighoposa

Baoum Muxatinioma

Muxona Mepkynos
Anna Cemeniox
Temsana Kyumiiiosa
Anacmacin Caprosa
FOnisa Mameeesa
Onexcandp Onewixo
E€seenisn Auyxosa
Temana Memino
Anacmacia I'onuapyx

Muxaiino bepezoguyx

®dinancoBe 3abe3neueHHs Oi3HeCY Ta CTpaxyBaHHS B
YMOBAX BOEHHOT €KOHOMIKH. .. ... uveeneneiiineaneananenne.

CraH i TeHIEHIIIH PO3BUTKY PHHKY KOPMIB IS JOMAIITHIX
TBAPHH B YMOBAX BIFHM. .. ...ovineiiiiiiiiiiiiiiaeas
B3aemo3B's130Kk reiimidikariii Ta 6ixeBiOpHCTHIHUX
METO/IiB: IepeBary i 0OMeXeHHsI B yIpaBJIiHHI
TPOCKTAME. .. e.eeueteteeeeee e eeet et eeenee e eaeaenenennaes
Orusg nep>kaBHUX MPOrpaM eKOHOMIYHOT MIATPUMKH

10 011002020 (o3 ¥ : S
®dakrop pU3MKy NpY BU3HAYEHHI I[IHU 3a PaBO
KOPHUCTYBAHHS PECYPCOM..... v vuererenenineninenenenannenen
YrupaBiiHHA BiX0IaMH B KOHTEKCTI TOCATHCHHS IIiNeH
CTAJIOTO POBBHTKY. ..+« euetetenenaeenenenenenanaeaenenenenens
CyTHICTB TIOHATTS «iMiJDK MIATIPHEMCTBAY Ta
OCOOITMBOCT] HOTO CTBOPCHHS . ..« vneeeeanenenanennnnns
Cucrema HaaHHS IMyOTIYHUX TOCIYT B YKpaiHi: cydacHi
02116
3axo/1u KOHKYPEHTHOI pO3BiIKH B cucteMax Oi3Hecy,
OCBITH, YPSJOBOMY YIIPABIIHHI. ... cuvuererenineeanenenenn.
BruuB crpateriii po3BUTKY 30BHIIIHOEKOHOMIYHOT
JUSUTBHOCTI Ha OpraHizalliiiHy KyJbTypy HiIpHEMCTBA B
A4 T 11 PN
VYrpaBniHHA MEANYHHUM MiAIPHEMCTBOM B YMOBAX
HEBU3HAYCHOCTI Ha 3acajax J0Ka30BOi IPAKTHKH. .......
[Ipobnemu GyHKIIOHYBAaHHS IHBECTHIIHHOTO PHHKY

D 0 1 <02 S Pt
CydJacHi TpeHIH Ta IPaKTUKH KOJIOTT9HOT
BiJIHOBITATBHOCTI OI3HECY «..uvneenieieaiiaeeneeniennee
bibmiomeTpuyHuMil aHAII3 HAYKOBHUX JIOCII/PKEHD 3
YIIPABIIHHS SIKICTIO B I'aly3i OXOPOHH 3JI0POB'S. ........

CydacHi acrniekTd BUKOPHCTaHHS IPOTrPaMHO-1I1JIbOBOTO
MiX0AY B YIPaBIiHHI COIiaTbHO-EKOHOMIYHUM
PO3BUTKOM CYO'EKTIB TOCTIOJIAPIOBAHH. ....eevvveerveeirerneeans
EdexruBHicTb mMy0iuHOTO YpaBIiHHA Y 60poTHOI 3
JIeraji3ami€ero JOX0/iB, 0IepPKAaHUX 3II0YMHHIM IUIIXOM:
MEXaHi3MH, IHCTPYMEHTH Ta IEPCIEKTHBH. ...............

67

69

74

77

81

83

85

87

89

92

94

98

101

105

109

111



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Foeoan Mepkynos

Cepeiti Kysvmenko

Mupocnas Ypowes

lhor Bas

Oleh Hladkyi
Andrii Shupik

Bimaniu 3axapuenxo
FOnia I'vmapesa
Apmyp Iyonix

FOnia Coiixa

Mapia 3siinux
JIrvomuna lupsesa
Mopeyn O.1O.
Apocnas Bozoan

Tanuna Tumoxoea
Onexcanop [eproea
Anvona Ilnsickina

Onexciu Conocyo

FOnis Mameeesa
Eoyapo bozoan

Anvona 3acnascvka
llap st Kywnepvosa
Hamania Cmoaapuyx
Hamania Cmoasapuyx

[TpoGnemMu BIPOBaIKEHHS €IEKTPOHHOTO

JIOKYMEHTOO0ITy B MEAUTHOMY 3AKTAT 1. ..o eeeeeenennenn. 113
MexaHi3MH 1ep>KaBHOTO YIIPaBIiHHS B 000POHHIH
MIPOMHUCIIOBOCTI YKpaiHH: CydaCHUU CTaH Ta IEPCICKTHBH
POBBHTKY ... neneneeneaiiianianeaieneeneneeeniienieanesieneenene 11D
CyuacHi MeXaHi3MH CTUMYITIOBaHHS iHHOBAIiHHOL
aKTUBHOCTI PETioHIB YKpaiHU: MIKHAPOIHUHI TOCBI] Ta
BITUHMBHSIHL PEATTIT. ... vvvetenterieteneeneneeneeteeaneanenenns 117
Characteristics of GIG contracts as an innovative form of
employment in UKraine...............ococveiiiiinennnn, 119
Trends in the Ukrainian IT Market......................... 121
Agility and management strategy for IT excellence..... 123
KopekTHicTh BUKOPUCTAaHHS IHCTpYMEHTapiro KoHmecii.. 127
IIpobnemartuka 3a0e3MeUeHHS IKOCTI HAJJAaHHS TIOCIIYT B
opraHax MICIICBOTO CaMOBPsAyBaHHs B YKpaiHi......... 130
[HCTpyMEHTH KOHKYPEHTHOI PO3BiiKK y Oi3Heci Ta

10103 ¢ P O 133
Peaizariis comiaabHO-€KOHOMIYHOT TTOMITUKH

MATIPHEMCTB Y TYPUCTHYHIH cepi B KOHTEKCTI
IHKJTFO3UBHOT'O €KOHOMIYHOTO 3POCTAHH. ................ 135
[Migxomu 10 OWIHKH €PEKTHBHOCTI EKOHOMITHOT

JUSUTBHOCTI THATIPHEMCTBA. . e eevneeneeeeeeneaeeaeaneeannes 138
JlocmimKeHHST pO3BUTKY PErioHY BIIOBIAHO 110

PO3MIllIEHHS PECYPCiB Y MDKHAPOAHIHN MpakTHii. ........ 140

Kaiifzen sik yHiBepcaibHa, KOMILICKCHA OpraHi3aliiiHo-
yIpaBJiHChKa CUCTEMa ITIOKpAIlIeHHs IIPOLeciB poOOTH Ta

320€3MEUHHS CTAIOTO PO3BHUTKY .. .veurenrennrennannannnns 142
Ponb nudpoBux iHHOBAIIH y NPUCKOPEHHI CTAJIOTO
PO3BHTKY: Keiic-aHalli3 BIUIMBY NU(POBUX PIllICHb Ha
JieKapOOHI3aIliI0 BUPOOHUIHX MPOIECIB. .. ..veeennen... 147
Po3BUTOK ynpaBIiHCHKUX KOMIIETEHIIIH 3a JI0IIOMOT0I0
TEXHOJIOTTH [ITYYHOTO THTEMEKTY .. vvverererrnrneenn 151
Ponb TeXHOJIOT1H IITYYHOTO iHTETIEKTY B aBialifHOMY
MEHEIMKMEHT . . ettt et 154



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Maxkcum Anexcees
Muxona Hebasa
Ornexciu ['opbamenko
Onvea barabaw
Ihnatova T.O.

Jlapuca I1iooyona

Temsana Camoganosa
Anna Oniwernko
FOnis Mameeesa
Baoum Keniba
Mapuna I3omosa

Mepxynog /. M.

3axapuenxo B. I.
Tonuapyx A. B.
Banenmuna /[amnosa
Maxcum I'pevanuii
Temsana Memino
Coghia bpesuyvra
Bonooumup Conooxuti
Kapina Tapaniox
€eeen Jlonesuu
Kapina Tapaniox

Iina €poxina

Ana Kosuneyw
Banenmuna /[amnosa
Ionina Mamrwowenko
Oleksandr Ostrovskyi

Kupuno Tpywun
Onena Ilpockypus

[Mapagurma nudposizamii Ta CHCTEeMHHN TiAXiT 10
YIpaBITiHHSA JIOTICTAYHIMH IPOIECaMH IiIIPHEMCTB. ..
[Tpobnemu Ta epCIEKTHBH MIXKKYIBTYPHUX KOMYHIKaIiit

156

Y MEHEKMEHTI OPTAHIBAIIM. . . ..vvveneeiiiiieeee 158
The role of administration in screening programs at

national, regional and local levels........................... 161
Oco011BOCTI MEHEPKMEHTY OpraHizalliif B yMoBax
UQPOBI3aIlil eKOHOMIKH Ta 3pOCTAHHS KUTHKOCTI
PO3MOAUICHUX (BIPTYATBHIX) KOMAHT. .. .veeernrnnsnnss 163
3pocTaHHs eeKTUBHOCTI HiIPUEMCTB Yepe3

MOKPAIIEHHs COLabHO-TICUXO0JIOTIYHOTO KIIIMaTy...... 167
Crparerii Ta iIHCTpYMEHTH JeKapOOHI3aIlil. ............... 171
ComianpHa BiAIOBITaTBHICT Ta CTIHKUA PO3BUTOK: POJIH
MEHEKMEHTY B pealizailii COIialbHO BiIOBIJaTbHIX
121000 30 S 175
P03BHTOK METO0JIOT1i AHTHKPH30BOTO YIPABIiHHS Y
TPaHCHOPMAIIHHIN €KOHOMIII ...+ eveeeneenieaneannnnn, 178
®dopmyBaHHS 1 peatizailis MPOMHCIOBOT MOTITHKU
BHUCOKOTEXHOJIOTIYHOTO PO3BUTKY B YKpAiHi.............. 180
Po30ymoBa iHHOBaMIHHOTO MaiOyTHROTO YKpaiHH...... 182
Oco05MBOCTI MPOIIECY BHYTPIIIHHOTO KOHTPOJIIO Ha
arPOTIPOMUCIIOBHX i ITPHUEMCTBAX . .. eveneeneneanennnnns 186
YupaBiiHasA (iHAHCOBUMH PH3UKAMH B 3aKJIa1aX

(0o o10): 1783 (63010) : 38 SN 191
Y I0CKOHaJICHHS MEXaHi3MiB KOHTPOITIO B isTBHOCTI

OpraHiB Jep)KaBHOTO YIPaBIiHHSI: BUKIHKA Ta

TMEPCHICKTHBH YKPATHI . ... .veeveeneitinieeiieaeeneanenenn, 195
[HCTpyMEHTH HUPPOBUX KOMYHIKALI# AJIsl yIIPaBIiHHS
KOMAHTAMH. ..« eeeeeeteeeetetet et ee e eneeneneneneenenee 198
Po3Burok  komyHikamiiHOro mpouecy B (opmari
BITHOBJICHHS YKPATHM. .. \evtentirinrenenrinnanennaneenannns 201
Impact of digital education on the public administration

skills development............cocoiiiiiiiiiii. 204
ExoHOMIYHI acnieKTH BIPOBaKEHHS BiTHOBIIOBAHHHUX
JOKEPEIT CHEPTTT. . e veeetiie et 207



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Braoucnas Bym
Ana I'epoym

Bixmop Pooicko

€nuzasema Anocosa

lsan Onvxosux

CormajgbHa 1HKII031s Ta 11 3B’ 130K 31 CTaaIuM

E€KOHOMIYHUM PO3BHTKOM Ha PiBHI MiCIleBHX rpomaf.... 211
Pounb cuctemu ympaBimiHHS BiIX0JaMH B yMOBax
€KOJIOTi3aIlil CBITOBOTO TOCTIOHAPCTBA. .. .veneeneeeenen.. 213

YupaBiiHHA eJIeMEeHTaMH Bi3yallbHOTO MepUaHIai3HHTY

y TOpTriBeNbHiH qisSTBHOCTI

110 011007020 (o3 ¥ : S 217
EdexruBHe ynpasiiHHS 3MiHaAMH B 3aKJ1a7ax OCBITH.... 221

Bixmopis [lonomapenko Y npaBiIiHHS PO3BUTKOM KaJPOBOTO 3a0€3MCUCHHS

Joomuna HAnoseza

JUSITBHOCTE CYILY + + v e v eveneeneeneeseneenenseneenaneeneenaneenes 223
Temana Mupownivenko ®@opMyBaHHS CTpaTerivHUX MepeBar CUCTEMH YIIPABIIIHHSA

JIEPKABHOIO YCTAHOBOKO . .. eeeeeneeneneaneeneaeenanenanens 225

LlupkynsipHa eKOHOMIKa K IHCTPYMEHT CTaJIOro

PO3BHUTKY: BUKJIAKA T MEPCHCKTHBH. ... ..eeeeeeenenennn... 227

Onvea Jleza
Temsauna [Ipuiidak
Imumpo Txauenko

Ana Cos
Baoum Xapuenxo
Apocnas [pumuxa

Mapmuneyv B.B.
Uleiixo O.O.
3inaioa Kuexo
Onvea Mapmun
Onez Obe3uukos
Onena Kpasyenxo

Ipuna bouegap

Iasno I'anuenxo

THempyns FO.€.
€ounax B.1O.
Iempynsa B.IO.

Oco06JIMBOCTI YIIPABIiHHS IPOEKTOM XIMIYHOTO

BUPOOHHUIITBA . . ...\t eveneenensenteneneenansaneaneneeeananeennns 229
HanpsiMkn yIocKoHaJIeHHs! yIIpaBIiHHS paiOHUM CYJIOM

MICT. ¢ ettt ettt 231
Oco06MBOCTI yIIpaBiiHHs e()EKTUBHICTIO TisSUTHHOCTI
JICPHKABHOT YCTAHOBH . ..\t vesenereneeneereneeneananeananens 233
Oco0IMBOCTI YJOCKOHAJICHHS CHCTEMH YIIPABITiHHS

CITYYKOH CYITOBOT OXOPOHH . ... uveenenennaneaneneanennannss 235
dopMyBaHHS MEXaHI3MIB aHTHKPH30BOT'O YIPABIiHHS Ha
Y0 (S1: 1007 A 013 237
MexaHi3Mu cTpaxyBaHHs 0i3HeCYy B yMOBAaX IIiIBUIICHOTO
PU3UKY Ta MiCISIBOEHHOTO BITHOBIICHHS . ... \eueneneennn. 239

[Tpo3opicTh Ta MiA3BITHICTH B CUCTEMI YIIPABIiHHS

JICPIKABHIM OOPTOM. ... vetrerentaraneerearenearensanensannns 242
AjanTHBHE yIPaBJIiHHS IEPCOHAIIOM SIK KIIFOUOBHI

(hakTOp CTANIOr0 PO3BUTKY Ta IHKIFO3UBHOTO

EKOHOMITHOTO 3POCTAHHS . . .« v eveneeneeneneanenneneanennenans 244
Oco0a1BOCTI BIIPOBa/UKEHHS IPOEKTHOTO MiIX01Yy B
CTPATETriYHNI POZBUTOK OIZHECY......euenerereninenenaenene. 248

I'mobankHa mipkuTaizanis: Tpanchopmariis 6i3Hec-
CepeIOBHINA Ta OpraHi3alii yrnpaBiIiHCHKOI
D1 6T: 510 55 (o v u D 250



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Maxcum Lllsazipes

Braoucnas ®@yxanos
Lenuc Cmonennikos
Iiana bonoapenxo
[apia Babuenko
Hamania I’ puwuna
Anopiti Omexo

Onexciu Hosak
Banenmuna Isanosa
Onee lsanos

lean Omenvuenko
Anopiii Pomanenxo
Cepeiu lllanapenxo
Anvona €s0oxumosa
llapuna Cokonosa
FOnia JJobpuns

Bacune Cemunemos
Anina Bucouuna
Mapuna Cudoposa

A Benvayn

Ilaeno bpinw

luliia Myroshnychenko
Bonooumup Ilempenxo

Cmaunicnae Komenxo

Aoenv /lapsiu
Baoum Jlyx auuxin

®DopMyBaHHS 3a/1a4 MEHEDKMEHTY 13 3aJTy4eHHS

MIEPCOHAITY Y TIPOIIEC 3MiH Ha I JIPUEMCTBI. ............ 253
Oco06mBOCTI BIPOBAKEHHS IIPOEKTHOTO MIIXOAY B
OYXTaNTEPCHKUAX OPTAHIBAIIIMK ... eeveeeneareneanennnnn. 256
YrpaBiiHHSA TiAIPHIEMCTBOM Ha 3aCaax CTaJOTo

JeL03:37 4 1 259
JimkuTanizanis sk iHCTPYMEHT YIOCKOHAJICHHS Ta
onTuMizanii 6i3HeC-MpoIeCciB Ha MiIPHEMCTBI. ......... 262
[HHOBAIIIMHI MOJIEITI YIPaBIIHHS IS i ITPUMKA
IHKJTFO3UBHOT'O CKOHOMIYHOT'O 3PDOCTAHH. ... ........... 265
[HTenekTyanbHUI MOTEHIIIA SIK OCHOBA peasizamii
IHHOBAIIIHOT CTPATETIT. ..\t vvieeeiieeiei e, 269
[TepcneKTHBH BIPOBAIKEHHS KOHLCTILIT CTBOPSHHS

CHUTEHOL ITHHOCTI B YKPATHI. . ..vvvvieiiiiiiieaenne, 271

Cranpaptu npodeciitHOi DisTEHOCTI IepKaBHUX
CITy>KOOBIIIB SIK IHCTPYMEHT ITiIBUIICHHS e()eKTUBHOCTI

JIEPKABHOTO YIPABIIHHS . ... eveneaneneeaeaneanannanennns 273
[opiBHsANBHMK  aHANi3 METONIB Ta  IHCTPYMEHTIB
YIPABITIHHS CTEHKXOIIACPAMHU MPOCKTY ... \'vvernrnns... 276
YpapiiHHS MapKETUHIOBOIO AisUIbHICTIO

1D 111007031 (o7 ¥ 1 DO 279
CyuacHHI CTaH CHCTEMH 00CITyrOBYBaHHS IJIATHUKIB
TIOMATKIB . .« e e et ettt e e e 281
AHati3 METOJIiB YIPaBIiHHS IPOEKTY PO3POOKH
MIPOTPAMHOTO 3a0€3MEUCHHS . ... .veneeneeeneanennanennnnn 284
MeToanYHi 3acaay MPOTrHO3YBaHHs BOJIATHIEHOCTI PiBHS
MaKPOEKOHOMIYHOT CTAOITBHOCTI. ... v vveeeee e aenenn, 287

B3aemopis yrpapniHHs Oi3HEC-TIpoIiecaMu i
KOPIOPaTHBHOI COLiajIbHOT BiAMNOBIJAILHOCTI B YMOBax

CTAJIOTO POBBUTKY .. v everenteneareneaneananeenenneanenennnns 290
Impact of renewable energy on wellbeing in developing

and post-conflict regions..................cocoiiiiin, 293
BrpoBamkeHHs CHCTEMH KOHTPOJIO SIKOCTi B TPOEKTAX !
METOMOIIOTIT TA TIAXOMM . . v e e enneeeeaeeeeeaneeeannen 297
«Po3yMHe ymnpaBiiHHs BiIX0IaMU» K KPOK 10

EHEPreTUYHOT HE3ATMEMHOCTI . ... evveeneererenenienenene 301

OnTuMizanis poOOTH MEIUIHOTO MIEPCOHATY i3
3aCTOCYBAaHHSIM METOJIIB TAM-MECHEIPKMEHTY B 3aKIJIaax
OXOPOHU 3HOPOB' ...ttt eeeeaenene 303



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Lleiix Kacem Myasesa  ConiansHO-eKOHOMIUHUI moTeHIian CaniBcbKol
JIyk auuxin B.O. cinbebkoi rpoMany CyMCBKOTO PAHOHY......o.veueneen.... 306
Oxcana Hlanosan Cucrema HaaHHS aAMiHICTPaTUBHEX IIOCIYT B YKpaiHi B
Onena JIyk 'auuxina YMOBaX IIPaBOBOTO PEKIMY BOEHHOTO CTaHY 310
Pima Cazaiioak- Oprani3zamnis BHyTPIIIHF0()ipMOBOTO HABYAHHS
Hiximroxk CTOCOBHO €KOJIOTIYHHX ITUTaHb IEPCOHAITY IiJIPUEMCTB
Onena naoyinosa 3 OIITOBOI TOPTiBJIi JIIKAPCHKUMHU
Bimaniii Hikimiox BACOOAMU. . ...eteeeneiit ettt 314
Onvea Obyxosa IHHOBaNiHHI MiaX0au 10 (QiHaHCYBaHHS METUYHUX
leop Pexynenxo 3aKi1ajiB B yMOBaxX pe()opMyBaHHs raxy3i OXOpOHH
31 (o) 10): 35 A 4 o 11 5 1 SR 316
Temsna Maiibopooa  Po3poOka, ynpaBIliHHS Ta ayAUT MOPTHEs IPOEKTIB
Bocoan Aumunenxo mpoAYKTOBOT | T KOMITAHIT. ......eveeiiiiii e 318
Apocnasa bpasxcnux  TIpoexTHHI MEHEDKMEHT K iHCTPYMEHT PO3BUTKY Ta
Temauna Maiitbopooa  BiTHOBIICHHS MICIICBOTO CAaMOBpSIYBaHHS B Ykpaini... 321
Anopiii Anopees CrilikicTh y HEeCTaOUIBHOCTI: MalCTepHiCTh
CTPATETiYHOr0 YNpPAaBIiHHA TPYIOBHUMH pECypcaMH B
191004741011 O 324
Onanaciok 1O.A. [TinBuILIEHHS SIKOCTI HAJJAaHHS MOCIYT, IO HAAAI0ThCS
Marxywenxo I.M. TIOZATKOBUMH OPTAHAMH. . ... e eeetetenenenananenenennnns 326
Onanacrok 10.A. Hudporizaris mogaTKOBOTO aqMiHICTPYBaHHS SIK
Tonuaposa O.B. CKJIa[IOBa TpaHC(HOpMaLil CHCTEMH JepKaBHOTO
D 281003 11 12 2 OO N 330
Onena Casuenko [Iponec miHOyTBOpEHHS Ta (PaKTOPH BIUIMBY Ha HBOTO.. 334
Muxauino I'pexos
Tamapa Jlosuncoka MiclieBa eKOHOMIKA: aHAII3 TOJITHKH . .. ...eueeeneenenn.. 337
Onecsa banaxonosa ®dopMyBaHHS aHATITHYHUX BapiaHTIB IMiJ] 4ac OI[IHKH
Mapeapuma bypsiuenko KpuTHUHOTO 00CSTY peaiti3aiii MPOIYKIl. ............... 340
Onexcandp Hebasa @dopMyBaHHS Cy4acHOI yIpaBIiHCHKOT apagurMu
Muxkona Hebasa IHTENEKTYaIbHOTO MOTEHINIaNy HiAIPHEMCTB. ............ 342
lean [ununuyx CraHOBJICHHS YIPaBIiHCHKOI TApaJUT MU iIHHOBAIiTHOTO
Muxkona Hebasa PO3BUTKY ITiJIPUEMCTB aTPOCEKTOPY .- v vvvneanenennnnsn. 345
Anacmacis Konoeanoea Y 10OCKOHAIEHHS MOJENI CTPATEriYHOTO YIPABIIiHHS
Tepnosa 1.A. PO3BUTKOM TPYOBOT0 NOTEHIiATy MiJIPHEMCTBA. . ... . 347
FOpiu Cyspro VYrpasiiHHS pO3BUTKOMB BUPOOHHYOTO Ta iIHHOBAIIHHOTO
Muxuma Booka MOTEHINATY TIATTPHEMCTBA. ...\ .veesenereenenreneenannanenns 349



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

Anna Bapanoecvka
Csimaana Cyxogeega
Oleh Lukianykhin

Muxkona Bacunvuenxo
JIyk ‘auuxin B.O.

Lnna Moposos

JIyk anuxin B.O.
FOnia Mameeesa
T'anuna Cypmaii
Temsana Maiibopooa
llenuc Toscmyxa

Bixmopisa Cyaum

Hixima Moszzoeuti
Anastasiia Niesheva

Mapmuneyv B.B.
Binowanka B.A.

Onena I'6030eyvra
Jroomuna Xomymenko
Koeanw I''.P.

Anacmacia Kynazina

Cepeiu [lImyxin

mumpo Benw

Oxcana Kyoicenw

Anna Anexceesa

CrparerigyHe ynpaBIiHHSI KOHKYPEHTOCIPOMOXHICTIO Ha

CYy4acCHOMY €Talli pHHKOBHX BITHOCHH. ................... 352
Artificial Intelligence for Power Grid Management As A

Key To Sustainable Development......................... 355
ABTOMaTH3AaIlisl YIPaBITiHHSA pU3NKaMH Y (iHAHCOBO -
TEXHITHUX TTPOCKTAX . -+t eeeneenenaneanenaneanennenenen 357
BrockoHaneHHs TepUTOPialIbHOT CUCTEMH YIIPABIiHHS
MYHIIMIAIBHAM TPAHCTIOPTHAM KOMILIEKCOM. ........... 359
Oco0a1BocCTi ynpaBiiHHs Ta oprasizarii odiciB y ramysi

[0 o10): 17031 (67010) : 38 CON 363
VYpapiiHHS IPOEKTAMH B CIIIbCHKOTOCIOAAPCHKIH raimy3i

JUISL T IBULIEHHS] KOHKYPEHTOCITPOMOXKHOCTI arpapHoi

1101031 47411 1 FER 366
CoHsIYHI eNeKTPOCTAHLIT SIK OCHOBA CHEPreTHYHOT

13 (W) (o 4 (0103 i P 370
Energy innovations and their role in shaping sustainable
urban infrastructure for the transition to a carbon-free
L<Tola] 00} 00| 2SS 372
AHaJti3 epKaBHOT MOJIITHKHU Y cepi OCBITH............ 375
[HHOBAMIHI TIAXOAM IO ONITHMI3aMii yIpaBIiHHI
MIEPCOHAIOM Y 3aKJIaaX OXOPOHH 3IOPOB'S.............. 379
MixxHapoIHEe 37UTTS Ta MOTJIMHAHHS B CBITOBIH IPaKTHII
PO3BHUTKY OI3HECY ...t ueeeetineeneeteeeneeeeeeeeeenenes 383
Cyuacumit HR-MeHeKMEeHT Ta yIpaBiIiHHS

OPTaHI3ALIHHAME 3MIHAMH. . ... .e'eeeeeenieeaieneenenenns 386

HarpsiMu BIIOCKOHAJIEHHSI CHCTEMHU MOTHUBAIlii MEJHYHOTO
MepCoHANY sIK 3aciO miIBUIEHHS e()eKTHBHOCTI poOOTH
3AKJIAIB OXOPOHU 37I0POB ... e eeieeneieirenerennnnnns
MexaHi3MH Ta IHCTPYMEHTH PO3BUTKY I'POMaJITHCHKOTO
CYCITUTBCTBA B YKPATHI. .. vvveeirinieneetinenenenaenannns
Pounp iMimKy opraHiB Bnagu y popMyBaHHI TPOMaICEKOT
JOYMKH Ta 3MILIHCHH] JEMOKPaTHYHUX

10101018 (73 - S
Pouts KOpIIOpaTHBHOI KyJIBTYpH Y 3a0€31e4eHHi
YCIIIIIHOTO BIPOBa/DKEHHSI OpTraHi3alifHuX 3MiH:
BUKITHKH TA MOKITHBOCT I .. eueeueteneiteneeneateneenenennn,

388

10



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

FOnisa Jle6iov Ocob6mmBocTi ananTanii nepcoHany B chepi myOaigHOro
Onena Ilasnenxo VIPABITIHHSA Ta QAMIHICTPYBAHH . ... .\eneeneenennanennen. 397
Knasoia I[lonomapenko Po3poOieHHS IHHOBAIITHOTO MPOEKTY IS T IBUIIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI Majioro 0i3Hecy B yMOBax
13170512 SO 399
Aunna I'apacea VIOoCKOHAJIEHHS CHCTEMH Ta MEXaHI3MIB HaJaHHS
COLlaJIbHUX IIOCIYT Yy paMKax pedopMyBaHHS OpraHiB
MicueBOro caMoBpsayBaHHs (Ha mnpukiani IlomiBebkoi
TECPUTOPIATBEHOT TPOMAIIH) .. v v veneereeaaneanannanennanss 401
Tanuna lxapeoa dopMyBaHHS IMIJDKY OpraHy MiCLIEBOTO
caMmoBpsiayBaHHs (Ha npukiani [TomiBepkol
TeputopianbHOi rpoMaar KOHOTONCHKOTO paiioHy

CYMCBKOT OOJACTI). 1t vt evvriteneereeeeereeaneinenennne 405
Mapuna Xpucmiti [Ipobnemu BripoBamkeHHs: PR-TexHOMOTIH y MEeANTHIH
TATY31 B YKPATHI. ... eeeeiieieiieeiee e 407

11



MixHapo/iHa HayKOBO-TIPAaKTHYHA KOH(EPEHIisl « Y IPaBIIiHChKI MapaJuIMH CTAIOr0 PO3BUTKY
Ta IHKJIFO3UBHOTO €KOHOMIUHOTO 3pocTaHusy, Cymu, 27-28 mictonaga 2024 p.

AGILITY AND MANAGEMENT STRATEGY FOR IT EXCELLENCE
Shupik Andrii,
postgraduate Student,
Sumy State University, Sumy

The information technology (IT) sector stands as one of the most dynamic and
rapidly evolving industries on a global scale [1]. Characterized by its relentless
growth and intense competition, the IT sector operates within an environment
where technological advancements occur at a breakneck pace. Organizations in this
sector are perpetually under the imperative to innovate, driven by the need to stay
ahead of technological trends and respond to the ever-shifting landscape of
consumer demands. This constant state of flux necessitates that IT firms not only
keep pace with emerging technologies but also anticipate future trends to maintain
a competitive edge [2].

The pressure to remain competitive in this high-stakes environment is immense
[3]. Firms must continually adapt their strategies and operations to incorporate new
technologies and methodologies. This requires a keen understanding of both
current market conditions and future technological trajectories. The rapid pace of
technological change means that yesterday's cutting-edge solutions can quickly
become obsolete. As a result, IT organizations must foster a culture of continuous
innovation, where research and development (R&D) are integral to their business
strategy. This investment in R&D allows firms to develop new products and
services that meet the evolving needs of their customers [3].

Meeting evolving customer expectations is a critical aspect of maintaining
competitiveness. The digital age has empowered consumers with access to a wealth
of information and options, raising their expectations for performance, usability,
and service. IT organizations must be adept at not only understanding these
expectations but also at delivering solutions that exceed them. This involves
implementing robust mechanisms for gathering and analyzing customer feedback,
which in turn informs the development of products and services that are both
relevant and impactful.

Ensuring competitiveness in such a dynamic and challenging environment
necessitates a strategic approach marked by foresight and agility. Strategic
foresight involves anticipating future trends and preparing for potential disruptions
before they occur. It requires a proactive mindset and the ability to make informed
decisions based on a comprehensive understanding of market and technological
developments. Agility, on the other hand, refers to the capacity to swiftly adapt to
changes and challenges as they arise. This agility is crucial for responding to
unexpected shifts in the market, technological breakthroughs, or changes in
consumer behavior [1].
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The IT sector's rapid growth and competitive nature demand that organizations
employ strategic foresight and agile management practices [4]. By investing in
innovation, understanding and anticipating customer needs, and remaining flexible
in their operations, IT firms can navigate the complexities of this fast-paced
industry and secure their position at the forefront of technological advancement.

The findings of this study reveal several pivotal strategic directions that are
crucial for IT sector organizations to sustain and enhance their competitiveness in
an increasingly dynamic market.

First and foremost, innovation and R&D investment emerge as fundamental
drivers of competitive advantage. Organizations that allocate substantial resources
to research and development are better equipped to stay ahead of technological
trends and deliver pioneering solutions. This commitment to R&D not only enables
firms to develop advanced products and services but also fosters a culture of
continuous improvement and technological leadership. By investing in R&D,
companies position themselves as frontrunners in innovation, capable of
responding swiftly to technological advancements and market shifts.

Equally important is the acquisition and retention of top talent. Competitive IT
firms recognize that their success is deeply intertwined with their human capital.
Attracting skilled professionals, nurturing their growth, and retaining them through
competitive salaries and robust career development opportunities are critical to
maintaining a strong competitive position. This involves creating an engaging
work environment that supports continuous learning and professional
advancement. By prioritizing talent management, organizations ensure they have
the expertise and creativity needed to drive innovation and achieve operational
excellence.

Another key finding is the significance of a customer-centric approach. Firms
that place a high priority on understanding and addressing customer needs and
feedback are better positioned to achieve elevated levels of customer satisfaction
and loyalty. Integrating customer insights into product development and service
delivery processes helps ensure that offerings are not only relevant but also exceed
customer expectations. This focus on customer satisfaction fosters strong
relationships and enhances brand loyalty, which in turn contributes to long-term
business success.

The study also highlights the strategic value of forming strategic partnerships
and alliances. Collaborating with other firms, including competitors, can lead to
significant benefits such as shared resources, expanded market reach, and enhanced
innovation capabilities. Strategic partnerships enable organizations to leverage
complementary strengths and capabilities, resulting in collaborative innovations
and access to new markets. These alliances can also provide valuable insights and
resources that might be beyond the reach of a single organization.
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Agility and flexibility are also critical to maintaining competitiveness.
Organizations that embrace agile methodologies and flexible operational models
can adapt quickly to market changes and capitalize on emerging opportunities. The
ability to pivot strategies, optimize processes, and respond effectively to
unforeseen challenges allows firms to remain competitive in a rapidly changing
environment. Agility ensures that companies can stay relevant and proactive, rather
than reactive, in the face of evolving market dynamics.

Finally, incorporating sustainability and corporate social responsibility (CSR)
into business strategies has become increasingly important. Organizations that
integrate sustainable practices and demonstrate a commitment to CSR not only
enhance their brand reputation but also align with growing consumer expectations
for ethical and responsible business conduct. Emphasizing sustainability and CSR
can lead to long-term benefits such as improved customer loyalty, investor interest,
and regulatory compliance.

The study's results underscore that maintaining competitiveness in the IT sector
requires a multifaceted approach involving sustained investment in innovation,
effective talent management, a strong customer focus, strategic partnerships,
operational agility, and a commitment to sustainability. By addressing these key
areas, IT firms can enhance their strategic positioning and drive continued success
in a rapidly evolving industry.

Based on the comprehensive analysis conducted, several strategic
recommendations emerge for IT sector organizations aiming to enhance their
competitiveness and sustain long-term success. One of the foremost
recommendations is to increase R&D investment. Allocating a higher percentage
of revenue to research and development is crucial for fostering innovation and
staying ahead of technological advancements. By investing more significantly in
R&D, organizations can drive the development of cutting-edge technologies and
solutions, thereby positioning themselves as leaders in the industry and
maintaining a competitive edge.

Equally important is the need to enhance talent management. Developing
comprehensive talent management programs that focus on recruitment, retention,
and professional development is essential for building a strong and skilled
workforce. Organizations should cultivate a culture of continuous learning and
innovation, providing employees with opportunities for growth and career
advancement. This approach not only helps attract top talent but also ensures that
existing employees are engaged and equipped to contribute to the organization's
success.

Adopting customer-centric strategies is another critical recommendation. IT
firms should implement robust processes for regularly collecting and acting on
customer feedback. Designing products and services that specifically address
customer pain points and preferences ensures that offerings remain relevant and
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competitive. By aligning product development and service delivery with customer
needs, organizations can achieve higher levels of customer satisfaction and loyalty,
which are vital for sustaining market position.

Forming strategic partnerships is also highly recommended. Organizations
should seek to identify and pursue collaborations with other firms that offer
complementary strengths. Strategic alliances can lead to shared resources,
expanded market reach, and enhanced innovation capabilities. Collaborative
projects and partnerships enable organizations to leverage each other's expertise
and resources, driving innovation and facilitating market expansion.

Embracing agility within the organization is essential for adapting to rapid
market changes. Implementing agile methodologies across various functions can
enhance responsiveness and flexibility. Promoting a culture of adaptability and
continuous improvement allows organizations to pivot strategies as needed and
capitalize on emerging opportunities more effectively.

Lastly, prioritizing sustainability and CSR is increasingly important. Integrating
sustainability into the core business strategy and engaging in environmentally
friendly practices can significantly enhance an organization’s brand image.
Additionally, contributing to social causes aligns with growing consumer
expectations for ethical business practices, fostering positive stakeholder
relationships and long-term success.

In conclusion, ensuring competitiveness in the IT sector requires a balanced
and strategic approach that encompasses several key areas: innovation, talent
management, customer-centricity, strategic alliances, agility, and sustainability.
Organizations that excel in these areas are better positioned to achieve sustained
growth and maintain a competitive edge in a rapidly evolving industry. By
implementing the recommendations outlined in this research, IT firms can enhance
their strategic positioning, drive continuous improvement, and secure long-term
success amidst the dynamic challenges of the IT sector.
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