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THE IMPACT OF HOFSTEDE'S CULTURAL DIMENSIONS ON
INDIVIDUAL AND PROFESSIONAL PATHS OF UKRAINIAN MIGRANTS
IN SWITZERLAND

Student Cherkai K. O.,

Senior lecturer,Tarasenko S.V.,
Sumy State University, Ukraine
Adiunkt, W.Duranowski
Opole University, Poland

Gert Hofstede developed a model of cultural dimensions that is used to
analyze the impact of culture on individuals' behavior across different cultures.
This model comprises six core dimensions. To understand the potential influence
of culture, we examine the impact of these parameters on the individual and
professional paths of Ukrainian migrants in Switzerland (see Table 1).

Table 1 — Comparison of Cultural Dimension Scores of Switzerland and
Ukraine According to Hofstede's Model (The Culture, 2023)

Dimensions Parameter indicators
Switzerland Ukraine
Power distance 34 92
Individualism 79 55
Motivation towards, 70 27
achievement and success

Uncertainty avoidance 58 95
Long term orientation 42 51
Indulgence 66 14
Masculinity/Femininity 70 27

Switzerland has a low power distance. This may mean that migrants will
experience a sense of equality in interactions with authorities or management,
fostering openness in relationships. In professional activities, this also has an
impact, as companies in Switzerland typically have a horizontal management
structure. Thus, Ukrainians who are accustomed to more hierarchical systems will
need some time to adapt.

The individualism scores do not have a significant gap, but since
Switzerland has a relatively high score, Ukrainian migrants may feel a need for
independence and personal achievement, necessitating self-management skills. In
the business environment, personal responsibility and initiative are prioritized,
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which may be new for Ukrainians who migrated to Switzerland, as team work is
more valued in Ukraine.

Analyzing the data on motivation for achievement and success, Switzerland
has a high score, indicating that on an individual level, this can manifest in
decisiveness and high ambitions. In the professional environment, decisiveness,
fairness, competitiveness, and productivity are expected. Ukrainians are
accustomed to downplaying their achievements, and dominant behavior and high
ambitions are usually accepted only in leadership positions and generally not
among ordinary employees.

Regarding uncertainty avoidance, Switzerland has a medium level,
indicating that migrants should be prepared for a certain level of risk. However, in
the case of Ukrainian migration to Switzerland, this won't be an issue, as the
uncertainty avoidance level in Ukraine is much higher. In work-related matters, the
Swiss are usually well-structured and have future plans, contributing to the success
of companies.

One of Hofstede's dimensions is long-term orientation. Switzerland has a
high index in this category, emphasizing the importance of stability and gradual
development. In work-related matters, innovation and effectiveness are valued,
which can influence migrants to acquire new skills and pursue career development.

In terms of indulgence, the countries differ significantly. Switzerland has a
moderate level of indulgence, indicating that the Swiss can balance work and
personal life. Ukrainians in Switzerland will have to learn to feel more freedom in
expressing their emotions and needs, as their culture is more restrained, with less
emphasis on leisure and more control over satisfying desires. In the workplace,
there is a healthy balance between work and rest, vacations, and breaks, which
generally contributes to company well-being.

Masculinity, which shows what values are considered more important in
society, is another key indicator. Switzerland has a relatively high level of
masculinity, representing a society that values confidence, heroism, achievements,
and material rewards for success. In contrast, Ukraine has a low level, indicating a
preference for cooperation, modesty, caring for the weak, and overall quality of
life. On an individual level, this can be seen in personal achievements and quality
of life. In the business environment, Swiss culture values competitiveness, but also
maintains the importance of cooperation, which may seem unusual to Ukrainians
used to their own working culture.

Overall, knowledge of cultural dimensions can indeed help migrants with
successful adaptation. Key areas for adaptation for Ukrainians in Switzerland
include developing skills such as self-management, communication, strategic
thinking, and balancing personal life and work. Adaptation in Switzerland can be
challenging for almost all nationalities, and for Ukrainians, it may be one of the
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most difficult country for migration, as we have determined and concluded using
Hofstede's model.

The Culture Factor. Country comparison tool. Switzerland-Ukraine (2023). URL:
https://www.hofstede-insights.com/country-comparison-tool?countries=switzerland%2Cukraine
(accessed: 22.05.2024).

WAYS TO INCREASE THE EXPORT POTENTIAL OF UKRAINIAN
ENTERPRISES IN TRADE WITH POLAND

As.Prof. Domashenko M. D.
Student Kursova A

Sumy State University, Ukraine
Student Koritova T.P.

Slovak Technical University, Slovakia

World trade is important in terms of its size in international economic
relations. The entry of Ukraine's economy into the system of world economic
relations necessitates the study of the basis on which the possibilities of Ukrainian
exports should develop.

The potential of a country depends on the volume of goods and services that
can be produced in the economic and social sphere and sold with the greatest
benefit for the country.

Ukraine has always had and still has significant export potential. The main
place of export potential is occupied by the products of the agro-industrial
complex. The export potential of other industries is used in smaller volumes.

There are a number of state and non-governmental ways to improve export
relations between Ukraine and Poland.

1) Government procedures [1]. The governments of Ukraine and Poland can
sign trade agreements that will help eliminate tariff and non-tariff barriers to trade,
simplify customs procedures and ensure free access to the markets of both
countries.

Key steps to conclude and support a trade agreement between Ukraine and
Poland [2]:

-Before signing a trade agreement, it is necessary to study the markets of
both countries: analysis of trade flows, competitive advantages, investment climate
and other factors affecting trade between the two countries;

-Negotiations: Representatives of Ukraine and Poland meet to discuss and
agree on the terms of the trade agreement. Various issues of mutual trade are
discussed, including the elimination of tariff barriers, the development of rules and
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