[TPOLIECCBI YITPABJIEHUS ITPOEKTAMMU
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Mpoueccel ynpaBneHus npoextamn MoryT ObiTe pa3buThl Ha wecThb
OCHOBHbIX IPYNI, peanH3yloWmuX pasnuyHbie QyHKUNUH YNPaBIEHHS:

O NMPOLECChl MHMLMAUMA — MNPHHATHE PELIEHHA O Ha4ane BLINOJIHEHHA
NpoeKTa; , ,
Onpouecchl MIAHWPOBAHHA — ONpeAeneHue uenei U KPUTEpHeB ycnexa

npoexTa W pazpaboTrka pabounx CXeM WX NOCTHKEHUR,
O MpOLECCH! HCMONHEHU — KOOPAUHALMA NIOAEH M APYrHX pecypcoB s
BbINOJHEHH MnaHa; .
OTMPOUECCHI aHANU3a — OMpeAeeHHWe COOTBETCTBUS NJAAHA W MCMOAHEHUS
NPOEKTa MOCTABACHHBIM LEASAM W KPUTEPHAM YCTEXa M MPUHATHE PElLeHHit o
HEODXOAMMOCTH NPUMEHEH!A KOPPEKTHPYIOLIMX BO3AEHCTBHI;

O NPOoLECCh ynpasneHus —  onpejeneHue HEO6X0AUMBIX
KOPPEKTHPYIOLIMX BO3AEHCTBHH, UX COMacOBaHUE, YTBEPXKACHHE U NPUMEHEHHE;
OMnpouecch! 3aBeplieHnus — (dopmanu3auns BbINOJIHEHUS = MPOEKTa M

NOJIBEAACHHE €10 K yNOpALO4eHHOMY (uHany.

[Tpouecch ynpasnexus npoekTamu HaKNaAbIBAIOTCS APYr HA Apyra M
NPOMCXOAAT C Pa3HOW MHTEHCHMBHOCTBIO Ha BceX CTaauax npoekta. Kpome Toro,
NpOLECCH! YNpasNeHUs NPOEKTAMH CBA3aHb! CBOMMH PE3y/IbTATAMU — pe3yAbTaT
BbINOJIHEHUSA OLAHOTO CTAHOBUTCS HCXOAHONH HHpOpMaLWel ans apyroro.

MmeioTcs  B3aUMOCBA3M TIPYNn NpPOLECCOB pasuuHbIX (a3 npoekTa.
Hanpumep, 3akpbitue onHoW (pa3bi MOXET ABNATLCA BXOAOM ANS HHHLMALMH
cnenytouleit  Qasst  (npumep: 3apepwieHue (asbi  NPOEKTUPOBaHUs Tpebyer
0100peHHs 3aKa3uMKOM NPOEKTHOH NOKYMEHTAuMM, KoTopas HeoOXoauma ans
Hauyana peanuiauuu). B peansHoM npoekte (ase! MOrYT He TONLKO
MPEALIECTBOBATD APYT APYTY, HO M HAKAANBIBATLCA. '

lMosTopenne wuHuuMaumw Ha pasHbix  ¢asax npoekTa - MOMOraer
KOHTPO/IMPOBaTh AKTYANbHOCTb BbINOJHEHUS npoekTa. Eciu HeoGXOAWMOCTH ero
OCYWECTBNEHHUA OTNana, OuepenHas HWHMUHAUMA [03BOJISET BOBPEMA 37O
YCTAHOBHTBL M W30€XaTb M3JIMLLIHKUX 3aTPaT.
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