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— Her. Ecnmu MuHckas o0nacTh 3aHMMaeT BTOPOE MECTO IO TEMIIaM Pa3BUTHUS U
UMeEeT MO0 KaKIOMYy aHAJIM3HPYEMOMY IOKA3aTeIr0 TEMIBbl BBINIE CPEJHErO IO
CTpaHe, TO TEMIIbl Pa3BUTHSA TOProBIM B BurTeOCkoi oOsacTH MO dYeTHIpEM
MOKa3aTeIsIM KpalHe OTIMYAroTCs. TeMIl pocTa pO3HHYHOIO TOBapooOOpoTa Ha
YTy HaceJCHHs MO CPaBHEHHUIO CO BCEH cTpaHOU mMeeT Toibko 0,4, a TemIr pocTta
PEHTa0ETPHOCTH MPOAAXK COCTABISIET MpakTHiecku 2,3. B cymmMe mo temmaM pocrta
aHATM3MPYEMBIX [TOKa3zaTene BureOckas 001acTh 3aHUMAET EPBOE MECTO.

YeTBepTy0 MO3ULUIO 10 COCTOSHHUIO PO3HMYHOM Toprosiu B 2010-2011 r.
3aHMMaeT CTojHuIa pecnyOnauku ropog Munck. Ilo Takum mokazaTensM Kak
PO3HUYHBIH TOBapoOOOPOT Ha AyIly HACENCHHs M PEHTA0ENbHOCTh HPOJaK
JIaHHBIM PErHOH 3aHMMAaeT YBEpEHHbIE NEPBBIC MECTa, a M0 TaKUM IOKa3aTelsIM
KaK KOJIMYECTBO 00BEKTOB po3HWYHOU ceTd Ha 1000 denoBek 1 TOprosas IIIOLIAb
Ha 1000 yenoBek MUHCK 3aHMMAaeET MOCIEIHUE CelbMble MecTa. B 3T0 ke BpeMms
TEMITbl Pa3BUTHS PO3HUYHOHN TOProBiaM B MUHCKE caMble HU3KHE IO PECITyOIHKe.
Bce 3T0 B COBOKYHMHOCTH TOBOPHT 00 yXe c(hOPMHPOBAHHOM PBHIHKE PO3HHUYHOMN
TOpProBnu B T. MHUHCKE, O JTOMHUHHPOBAaHWU HEOOJBIINX TOPTOBBIX OOBEKTOB C
BBICOKOH TOBap00OOPauNBaEMOCTBHIO TOPTOBOH ILIOIIA M.

MorwuneBckast 001acTb 3aHMMAeT IATOE MECTO II0 YPOBHIO Pa3BUTHSA
Toprosiu B 2011 roxy u yerBeproe MecTo mo Temmnam pa3Butust ¢ 2006 mo 2011
roasl. Ha mectom mecte B 2011 roay mo o6ouM HampaBlIEeHHSIM CPaBHUTEIBHOIO
aHanmu3a pacnojaraercs I'pogHeHckas o0jacTe. B gaHHOM permoHe Ipou30ILIO
CHIDKEHHE TEeMIIOB pocTa JBYX IOKa3aTeiaed — ToproBoil mmiomanu Ha 1000
YeJOBEK M PEHTA0CIbHOCTH MPOJaXK, YTO OOYCIOBWIIO CYIIECTBEHHYIO IOTEPIO
MO3MIIMK OTHOCUTENBHO APYruX pernoHoB. [locnenHee ceqpmMoe MECTO Cpen BCexX
perroHoB benapycu 3anumaer ['omenbckast 00s1acTh, He CMOTPS Ha TO, YTO TEMITBI
pa3BUTHA aHATU3UPYEMBIX IIOKa3aTeNel HaXOAATCs Ha IITOM MECTE.

IIpoBeneHHBIN aHamU3 IMOKa3al HEPaBHOMEPHOCTb pPa3BUTHSA PO3HUYHOU
toproBiu B Pecyonmuke Bemapycs. Hambonee pazBura ona B MuHCKo#H 001acTH,
KOTOpas 3aHMMAET BBICOKHME MECTa II0 aHAJIM3UPyeMbIM NokaszarensaM. Kpome toro
JAHHBI PETMOH MpPOAOJKAET AaKTUBHO pa3BuBaThcd. Haummenee passura
OTHOCHTENIBHO JPYTHX PErHOHOB benapycu mo aHaJIM3MPOBAaHHBIM IOKA3aTeNsIM
CEeTh PO3HUYHOM TOProBiu B I'oMenbckoit obmacTu.

1. Posununast u omroBas Toprosisi B Pecnyonuke bemapycs 2012 roa: cratuctuueckuii cOOpHUK. —
Munck: HanmonaneHblii cTatuctuueckuii komutet PB, 2012, — 156 ¢.

2. Cratucrrueckuii exerogHuk Pecryonuku Benapycs 2012 rox: cratuctuueckuii cOOpHHK. — MHHCK:
HauwuonanbHelit cratuctuueckuii komutet PB, 2012, — 715 c.

ALPHA MANAGERS - AN ADVANTAGE OR DISADVANTAGE FOR
THE ORGANIZATION

Nikolova D. R., Kuneva V. A., Lesidrenska S., Dr.
Technical University of Varna, Bulgaria

The role of the manager is crucial to the organization. Managers set goals,
develop strategies and define tasks of workers, create environment for the
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development of people and give meaning to their activities. Professional skills are
of vital importance to manager’s success. These very skills are the distinguishing
characteristics of alpha managers. The aim of the following paper is to present
some of the most established ideas in the field of leadership styles, to compare
them with the concept of alpha managers and draw some conclusions important to
management.

Managerial leadership style is a set of principles, approaches, methods and
rules. The object of our interest is alpha managers’ style. There is no need to quote
scientific researches to realize that an alpha-male is present not only in nature, but
in our familiar surroundings too. Most people feel psychological discomfort of
continuously increasing responsibility. This is not a problem for alpha managers.
They find the decision-making and responsibility as a condition for psychological
comfort. Alpha managers are confident and know exactly what they want to
achieve.

The theory of management defines numerous styles of leadership. For the
purposes of this paper we will pay attention to three main styles: authoritarian,
democratic and liberal (laisser-faire).

Authoritarian and democratic leadership might be based on Douglas
McGregor’s Theory X and Y. According to the theory X, based on the classical
school, the leader perceives his/her employees as people who dislike work and
avoid it if possible. In the basis of Theory X lies the idea that people should be
forced to do the necessary — management focuses on norms and control. Theory Y,
on the contrary, is based on positivism. The core of this theory is the idea that work
is a natural activity; such as play and relax. Here people are able to exercise self-
control and to manage their own businesses.
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Theories X and Y are trying to link management models with leadership
styles. Authoritarian control suppresses initiative and creative activity, as well as
the sense of job satisfaction. As no less important shortcomings we can note that
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people are indifferent to the purposes of the organization, and the tense socio-
psychological climate. The following motto may be applied for them: "Do what |
say and do not ask."

Discretion in making management decisions and non-external administrative
intervention is found in democratic style. Democracy is associated with the
delegation of authority, freedom of judgment and actions of the manager in
decision-making. We’ve met leaders who say: "This is what we must achieve. |
would like to hear from each of you what he can contribute to these results."

In the delegative style, the leader allows the employees to make the
decisions. They have almost complete freedom in setting goals, their realization
and control of the work. Delegative style is successful only for highly motivated
and competent employees.

In an attempt to find the most effective leadership style Robert Blake and
Jane from the Mouton University of Texas developed a theory based on two-
dimensional matrix called "Grid of leadership™. The grid depicts two dimensions of
leader behavior: concern for people (accommodating people’s needs and giving
them priority) on y-axis and concern for production (keeping tight schedules) on x-
axis, with each dimension ranging from low (1) to high (9), creating different
positions in which the leader’s style may fall.

For Blake and Mouton the most suitable method is the one where managers
should aim for the 9,9 combination, a goal-centered team approach that seeks to
gain optimum results through participation, involvement, commitment and
conflict-solving of everyone who can contribute.

Alpha manager thinks formally and analytically. He/she has high standards
and his/her word is a law. He/she necessarily verifies for the implementation of the
task. Usually he/she is adored by his employees. The alpha manager is both soul
and volitional center of the company.
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According to studies, almost 70% of top managers are from an alpha type.
The modern corporation is hard to be described without an alpha manager.
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Let us introduce the advantages and disadvantages of one alpha manager-
through a table, he/she already loves it:

After the thorough examination of the above characteristics, we came to the
conclusion that the use of only one type of leadership style in its pure form is not
possible or appropriate. The preferred style of work depends on many complex and
personal factors. These factors include the specifics of the work, the need for quick
decisions, willingness to take responsibility, reliability and experience of those
who will do the work. A good leader selects a combination of styles adapted to the
conditions.

So we can come to a basic conclusion: The alpha manager is just as vital for
the economy as our NPP "Kozloduy®, and it’s hard to work without his/her energy.
The important thing is just to be closely monitored, several security systems, and
why not a mandatory cooling system. Or to say it more clearly — do not let it do
"Boom!"
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MODERN ENTERPRISE MANAGEMENT IN LARGE
CORPORATIONS: THE EVOLVING ROLE OF INFORMATION AND
COMMUNICATION TECHNOLOGIES

Nkeokelonye G. D., Vernydub N. O.
Sumy State University, Ukraine

We have seen only 13 years of human existence into the 21st century thus far,
yet the impact and pace of advancements in computing technologieshave never
been more rapid and widespread than in the last 10 years. The world has moved
from connected to hyper-connected. Between March 2003 and March 2013, the
number of internet connected devices has risen 352% from 608million to
2.749billion connected devices according to data from the Internet Usage Statistics
and International Telecommunication Union (ITU). We are moving from use of
relatively heavy, static “top” computers (desktops and laptops) to lighter,mobile
form factors.As consumer electronics and information technology landscapes
dramatically change the way people live, businesses have not been without
challenges to respond to the changes or impacted by the shifting landscape; therein
also exist massive opportunities. The workplace in large, geographically dispersed
corporations has been witnessing intriguing transformations as well. As companies
scale in operational size and become more distributed to meet the global market
needs with a local approach, management of internal business processes and
customer relationships across geographies, using the most reliable and cost-
effective enterprise-class technology solutions stands critical to driving business
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