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AHAJIA3 ITPOBJIEM CIHEIINAJIMCTA

3saxyn AJL

Ananu3upys  KOMIIaHHH, MEHEKepbl  KOTOPBIX  CTONKHYJIMCH €
Npo61eMoil HATHYHA KOJOCCAIBHOIO KOIUYECTBA HEHYXXHBIX IT0/Ipas/IeNIeHHH
¥ HedPPEKTHUBHOIO MEHEKMEHTA B KOMIAHWK — XJIECTKHE ¥ MaKCUMaJIbHO
ckatbie paspl, KOTOPBIE YACTO NOBTOPSIOTCS, JIErKO 3alIOMUHAIOTCSA ¥ AAIOT
SCHOE MpeCTaBJieHHe O MJIABHBIX NPUHIMNAX MEHEIKMEHTa IOMOTYT BaM.
PaccMoTpuM OCHOBHBIE ITOCTYJIAThI ycnexa OusHeca. Bo-mepBeIX, JIIOAK — 3TO
[JIABHBIM KaIHTajd KOMIIAHMM, MO3TOMY HEOOXOIWMO OBITH MAKCHMAJbHO
ONW3KAM K HHMM, YMETh HaXOOWUTh OOINUHM A3bIK C KKABIM, BElb IHIEP,
KOTOpBI He ymeer oOmaThcsa, OBICTPO OKasbiBaeTCs B OAMHOYECTBE,
IpeBpallasch B y3HMKA B KOCTIOME YIPABJIAIOIIEro». Bo-BTOPBIX, HETKO
OCTABUTH 3a7Jady Iepes CIIyXKalluMH — Bcerna ObITh MepBbiM. B TpeThux,
CBOEBPEMEHHOE peardpoBaHMe Ha M3MEHEHUS CHUTyallMd M HMIUIAHTallUs
SelLIeHH B IPOU3BOACTBO. Elile HY)XHO TIOMHHUTB, 4TO paboTa COCTOUT B TOM,
3TOOBI OTHICKMBATH TPAHHO3HBIC HACH, PA3BUBATh UX U CO CKOPOCTHIO CBETA
sHeApATh B Hall OusHec. BU3HEC NMPOABUTAETCS 32 CYET MICH, a HE 3a CYET
1OMOTHUTEIbHBIX YPOBHEN aIMHHUCTpaTopoB. MeHemkep He JOJDKEH
JALMKJIMBATECS HAa OJHOM TOJIBKO IPOHM3BOICTBE, JUBEPCHPHUHMPOBATH CBOH
Ipodwis MpoJaX M yMeTh IpPeoCTaBUTh 'KJIHEHTY HE€ TOJBKO TOBap, HO H
‘punaHcoBbie ycuyrd. [Ipu ycniexe HU B KOEM ClTydae He OCTaHaBIMBATHCA Ha
JOCTUIHYTOM M He MAEaTH3UpOoBaTh Mpouuioe. Beab To, UTO BAXHO CEroand,
3aBTpa MOXeET BBIITH Ha BTOPOM IUIaH, H 9TO HaJ0 BOBPEMS Pacrio3HAaTh. Eme
HYKHO MIOMHMTD, YTO PYKOBOAHTEIb — 3TO NPOBOKATOD, pa3MyBarOIIMM [11aMs
mepeMeH M MOATAIKMBAIOIIMH COTPYJHHMKOB K HOBBIM H3MCHCHHAM. s
POro, uToOBl JOOUTHCA ycrexa - Helb AO0JDKHA ObITh TOCTaBJIEHA HETKO H
iCHO. 3a oMOKM He Ha/l0 HaKa3bIBaTh, HAAO0 MOOIUPATD, yTOOBl COTPYAHUKH
;aAyMaiuch Hal TeM, KaKUX HCIpaBUTh. Ecin xoTHTe OBITH YCIIELIHBIM TOTI-
AeHeKepOM, YIIpaBisiiite CBOMM OusHecoM, OyaTo ynpasisere JTAaBKOH.
SHATh HaJ0 BCe | TIpo BeeX. TOMbKO TaK MOXKHO JOOUTBCS yerexa.

[Tocne paccMaTpeHHss OCHOBHBIX MpoOjeM, MOXHO C/ejarh BBIBOL, HTO
*CJIM Bbl OTBIIIMTE B cebe ITH TAJIAHTHL, TO 0013aTeNbHO JOCTHIHETE BEPIIHH,
< KOTOPbIM CTPEMHTECh, 1 OHH TIOMOTYT BaM CTaTh npocbeccnonanom
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