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OCOBJIMBOCTI CYYACHOI YKPATHCBKOI MOJEJII
MEHEJIKMEHTY

Anekcenko B.O., crynent; Cym1Y, rp. EH-63/1y

3a JIONOMOrOI0 MEHEIKMEHTY JIOJCHKE CYCIIBCTBO 3 XAOTHYHOTO
MIEPETBOPIOETHCS HAa BHCOKOOPTaHI30BaHe i eeKTHUBHE. 3 OJHOTO OOKY —
1Ie HayKa, KA CIIUPAEThCS Ha 00’ €KTHUBHI 3aKOHH Ta 3aKOHOMIPHOCTI, YiTKi
npaBuiIa ¥ TexHosorii. 3 iHIIOro, MEHEPKMEHT Ma€ CIpaBy 3 JIFOJCHKHUMU
CHUTBHOTaMH, SKi CYTTEBO BIAPIZHAIOTHCS OJHA BiJl OMHOI 3BHYKAMH,
TPaAUIiIMA, >KUTTEBUMH I[IHHOCTSIMHU, I1HCTHTyTaMH, DIBHEM OCBITH,
CYCHIJIFHOIO MOpauTio Tomo. ToMy nipu Tiepexoii Bi Teopii MEHEIKMEHTY
70 TPaKTHKH HEOOXiTHO 3aCTOCOBYBAaTH TaKi MOJENi, SIKi BiAIOBITArOTH
MICIIEBUM YMOBaM.

CroromHi Maike BCi GipMu 3HAXOIATHCS y MOCTIHHOMY TIOIIYKY CBOET
BJIaCHOI Mozeni ympaeiinHs. Llel mporec He CTOITh Ha MICTi, TOMY IO
¢ipmMa Ta 1 cepemoBHINE TOCTIHHO 3MIHIOIOTBECA. TOX HEOOXiITHO
PO3TIISIHYTH  3arajbHi  OCOOJNIMBOCTI Cy4acHOi yKpaiHChKOi ~Mojeni
MEHEDKMEHTY, SIKOI0 KEPYIOTHCS OUTBIIICTh CYy4aCHHUX MiAIPHUEMCTB.

[o-mrepire, 3HaYHa YacTWHA KEPIBHUKIB YKpaiHU MPUIYIIYE iHILIaTUBY
TiJUTIETIINX, 110, IIEBHA Pid, HE € TAPHO.

[o-npyre, e cnabke BpaxyBaHHsS CyYacHHUX TEHJICHIIH B PO3BUTKY
MiIPUEMCTB 1 BUKOPUCTAHHS HOBUX THIIIB OpTaHi3alliid, OpiEHTOBaHUX Ha
PHHOK.

[lo-TpeTe, 3HauHa 4YacTUHA KEPIBHUX KaJpiB HE Mae OakaHHS
JICJIETyBaTH TIOBHOBA)KEHHS 1 BiJIMOBIIAJIBHICTh CBOIM 3acTymHUKaM. Bce
yepe3 Te, IO BOHM HAMAararOThCS BCE 1 POOUTH CaMOCTIiiHO, 1
KOHTPOJIIOBATH 0COOMCTO, 1, OYCBUJIHO, HIKOMY HE JOBIpSAIOTh. MeHemxkep,
I1e ¥ SIKIIO BiH BUIIOI JIAHKH, - 1Ie 000B’S3K0BO JIijiep, ajie Ii¢ He O3Hauae,
IO BiH Ma€ caM BUKOHYBATH BCIO pOOOTY.

BaxuimBuMm € ToW QakTop, W0 Hamii KpaiHi NpUTaMaHHE IOBHE
KOMIIOBAHHS 3aXiJTHUX METOJIB YIpPAaBIiHHS MiANPHEMCTBOM, THM CaMHM
ITHOPYIOUH BITUM3HSHUAN JIOCBIL Ta HE BpPaxXxOBYIOUHM KYJIBTYPHHX Ta
MEHTaJIbHUX 0COOJIMBOCTEH YKPaiHCHKOTO CYCHIIBCTBA.

Takox He MEHII BaXJIMBUM € HEJOCTATHHO INBUJKE pearyBaHHsS Ha
3MiHHU 30BHIIIHIX Ta BHYTPIIIHIX ()aKTOPiB, sIKi BILUTMBAIOTh HA JiSUILHICTD
oprasizauii Ta miJnpueMCTBa.

Binpmr Toro, He BCi YNpPaBIiHCBKI KaJIpH B JIOCKOHAJIOCTI 3HAIOThH
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3aKOHOJIaBUi Ta HOPMATHBHI aKTH i HE BCi JOTPUMYIOTHCS HOPM JAiJIOBOL
eTUKH, eJIEMEHTApHUX TMpaBWI TIOBEHIHKA TIPH 3IIHCHEHHI TICBHUX
omeparmiif. He Bci BOJIOAIIOTE HAaBUYKAMH IIPO TEXHOJOTII0O BHPOOHMIITBA,
E€KOHOMIKY 1 MEHE/DKMEHT SIK HayKy B IIIOMY.

Hikyau He miTucs Bil TOro, Mo OLIBINICTH JIOACH IMparHe 3apoOuTH
SIKOMOTa Oible Tpomei 1 Oyab-IKOI0 IIHOK. AJie piBeHb OIUIATH - HE
rOJOBHA O3HAaKa BHUIIOTO KepiBHHMKA. Mano XTOo 3BepTae yBary Ha
caMmopealizalito (CBOIO Ta MiJJIEruX), MYXOBHICTb, TBOPUICTb. € Taki,
KOMy TpuOyTOK HEOOXiTHUI caMe ChOTOHI 1 came 3apa3, M0 MPHU3BOIUTH
110 TIOSIBH (PipM-OTHOICHOK.

Omtara mpari HaliMaHMX TPAI[iBHUKIB 4YacOM  3aJICKUTh  BiJ
B32€MOBITHOCHH 3 KEPIBHUKOM, a He BiJ piBHS KBamiikarii i pe3yabTariB
BHKOHAHOI pO0OTH.

YacoM Ha KepiBHI Mocaau MPH3HAYAIOTh HE 3a JOCSATHECHHSAMHU Ta
3HaHHSMH, a 33 IPUHIIUIIOM 3HAHOMCTBA.

llomo  kepiBHUKIB  MPUBATHUX  MIANPHEMCTB  MPAKTHKYETHCS
ITHOpYBaHHSl €THKH YIpaBIiHHS, CBaBULIA, oOMaH. [HmIMMHU cioBamu,
0araTo KepiBHHKIB BIICBHEHI, IO TIIBKM BOHH 3HAIOTh, SIK BUWHUTH
MPaBUJILHO B Till YW 1HIIIK cuTyamii. A SKIIO X JyMKa He 30iraeTtbes 3
IHIIMMU, TO BOHA, CKOPIII 3a BCE, HEMIPaBHJIbHA.

JeskuM TpHCYTHI KOHKpETHWH iHAWBiAyamisM. Hampuknazx, sxmio
OpraHizamisi JocsArJia YCHiXy, I 3acliyra caMe KepiBHHKa, a SKIIO
TPAIUISIOTHCS HEBJIadi — BUHHI CITiIBPOOITHUKH.

[IpocTexyeTbes EBHUM, alle HEJIOCTATHINA Mporpec piBHS MexaHizarlii,
aBTOMATH3allil Ta KOMIT'TOTepHU3allii ynpaBliHCHKOI AisIIBHOCTI.

[Mpuningerbcss Manma yBara CHCTEMI MOTHBAllii MNEpCOHATY, IO
BHUPaXAETHCS B HECBOEYACHO BUILIAYECHIH 3apoOiTHIN IUIATI, 3aCTOCYBaHHI
mrpadiB, B €KOHOMIii Ha OMJari mpani, HEHaJe)KHHUX YMOBax Mpaii Ha
pobouHx Micisx. YKpaiHCbKI KEPiBHUKU HEXTYIOTh POOITHHKAMH HHIXYOL
JIAHKHM, BBAKAIOUM, M0 iX MOXKHA JIETKO 3aMIiHMTH Ha IHIOMX, aue X
HAaCIpaB/ii IIe HE TaK.

Takum 9MHOM, MH 0a4MMO, 110 YKpaiHChKa MOJIENIb MEHE/KMEHTY Ma€e
OinpIe MiHYCIiB, HXK IUIIOCiB. MoOXHa 3pOOUTH 3araJlbHUl BUCHOBOK, IO
BOHA MOKH IO TUIBKM (DOpPMYy€EThCs, ajie BCl 3a3HAauYeHI BHILE IPOOJIEMHI
MUTAHHS BUMAaraloTh TEPMiHOBOTO BHPIILICHHS.

KepiBuuk: Konmnosa H. B., acucrent

Cexyisa «Cycninocmso. Exonomika. Ynpaeninusay 133



