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KOHTPOJIIHI TPOIIOBUX ITOTOKIB

Y cmammi nooano meopemuuny konuenuyiro KOHmMpORinzy pouioeux nOmMoKie
nionpuemcme, wio IPYyHMyYEMbCa HA CUCMEMHOMY RIOX00i MaA CRPAMOBAHA HA 0O0CAZHEHHA
dinancoeoi pienosazu 6 00620cmpoKo8iil ma KOPOMKOCHPOKOGII nepcneKmuai.

Knrouosi cnosa: konmpoinine, 2pouiosi nomoxu, iHaHCco8ULl MEHEeONCMEHM.
JLJI. I'punenxo, U.H. bosipko, B.B. Poenko
KOHTPOJUIMHI' JEHEKHBIX IIOTOKOB

B cmampve npedcmagnena meopemuueckan KOHYenyua KOHMPOIIUHSA OEHEHCHBIX
HOMOK08 npeonpusmuil, KOmopas 0CHOGbIBACHICA HA CUCHEMHOM ROOX00e U HANPAagIena
Ha Oocmudicenue (QuUHAHC06020 pasHogecus 6 00J120CPOYHOU U KPAMKOCPOUYHOU
nepcnexkmuge.

Knwuesuvie cnoea: KOHmMpOJlIUHS, OenedicHble nomoku, d)uHClHCOSbHZ MeHeOHCMeHM.

L.L. Gricenko, I.M. Boyarko, V.V. Roienko
CASH-FLOWS CONTROLLING

The article presents the theoretical concept of enterprises’ cash-flows controlling
based upon systematic approach and directed at achieving financial equilibrium in a long-
term and short-term prospect.

Keyword: controlling, cash-flows, financial management.

ITocTanoBka npoodJiemu. Po3BUTOK pUHKOBHX BIIHOCHH B YKpaiHi, IO
XapaKTepU3y€eThCs TUHAMIYHICTIO 1 Hemepea0auyBaHICTIO TOAiH, 3MiHAMH SIK Y
BHYTPIITHBOMY, TaK 1 y 30BHIIIHHOMY CEepeJOBHILI (PYHKIIOHYBaHHS CyO’ €KTIB
rOCIOJIAapIOBAHHS, aKTyalli3y€ BaXKJMBICTh MIATPUMAHHS IKUTTEIISIIBHOCTI
HiANPUEMCTB B IOTOYHOMY TepioAl Ta 3a0e3neueHHs (piHAHCOBOI piBHOBAru B
JIOBTOCTPOKOBII MEPCIEKTHUBI.

BianoBigHO 10 CTaTUCTMYHMX JaHUX 3a cTaHOM Ha KiHenb 2008 poky
37,2 % mnignpueMctB YkpaiHu € 30utkoBumu [10], 1o CBIAYATH MPO
Hee(EKTUBHICTh X (DYHKI[IOHYBaHHS, OJHIEIO0 3 MPUYUH SKOI € HepalllOHaJIbHE
yopaBiiHHS (OpPMYBaHHSM JIOXOJIB Ta BHUTpaAT, 3YMOBJIIEHE 4YacOBOK Ta
MPOCTOPOBOIO  HE30AIAHCOBAHICTIO TPOIIOBUX TMOTOKIB. | Tomy mocTae

HEOOX1IHICTh CYTTEBOI 3MIHU (PIHAHCOBOTO YIIPABIIIHHS MIANPHUEMCTBAMHU.



JlaHa cutyanis OpU3BOJIUTH JI0 HEOOXITHOCTI MOKPAIICHHS ACSKHUX
acnekTiB ()IHAHCOBOTO YIpaBJIiHHSA, Kl O BpaxOBYBaju: IMO-MEpIIE, B3aEMO/IIIO
PHUHKOBOTO CEpEJIOBUINA Ta JISUIbHICTh MIANPUEMCTBA; MO-APYTe, HEJOCTATHIO
KOOPJAMHOBAHICTh TMPOIIECIB OMEPATUBHOIO Ta CTPATEriYHOTO IUIAHYBaHHS 1
KOHTPOJIIO Ha MIJIPUEMCTBI, Hacammepe, B YaCTHHI YIPaBIiHHS T'POIIOBUMHU
MOTOKAMH; IO-TPETE, BIACYTHICTh JI€BUX MEXaHI3MIB BIUIUBY MEHEIHKMEHTY
MiIIPUEMCTBA HA [Ii KOHTPAreHTIB MIOAO CBOEYACHOCTI TPOBEICHHS
po3paxyHkiB Ta iHmi. lle mepenbavae, 30KkpeMa, BIPOBAHKEHHS CHCTEMU
VOpaBTIHHSA MANPUEMCTBOM, 3aCHOBAHOI HAa TMPHUHIUIIAX KOHTPOJIHTY
TPOIIOBUX MOTOKIB.

AHaJi3 cTaHy AOCHiIKeHHs mpoodJjemMu. [[ociimKeHHIO MUTaHb MO0
e(EKTUBHOTO BIIPOBAKEHHSI KOHTPOJIIHTY SIK CHCTEMHU MPUUHSTTA Ta peai3aiii
YOPaBIIHCHKUX PIllIEeHh Ha MIANPUEMCTBI NPUAUICHO HEJIOCTaTHHO YBaru B
cyyacHii (pIHAHCOBO-€KOHOMIYHIA JiTeparypi. 30KpeMa, HEOJHO3HAYHUM
3ITUIIIAETHCS TPAKTYBAHHS CYTHOCTI CaMOTro 0a30BOTO MOHATTS — «KOHTPOJIHTY,
Ipo IO CBIAYUTh HASBHICTh PI3HUX MIAXOJIB Y Mpalsx BITYM3HSHUX Ta
3aKOpPJOHHUX  HAYKOBI[B,  MPHUCBIYEHHX  mpobOiremam  (PiIHAHCOBOTO
MEHeDKMEHTY. JlaHa oOcTaBuHA 3yMOBIIIOE BIJICYTHICTh YITKHUX PEKOMEHAIliM
111010 OpMyBaHHS IUJIICHUX KOHIIENTYaJIbHUX OCHOB KOHTPOJIIHTY B LIJIOMY Ta
KOHTPOJIIHTY TPOIIOBUX MOTOKIB 30KpeMa.

Metorw mocitizkeHHs1 € po3poOKa TEOPETUYHOI KOHIIEMIIlT KOHTPOJIIHTY
IPOIIOBUX MOTOKIB HA OCHOBI CUCTEMHOTO MIXOY.

OcHoBHI pe3yabTaTu A0CHiAKeHHs. J[OCTIPKeHHS] BU3HAYEHb 3MICTY
CUCTEMH KOHTPOJIHTY (Tabj. 1) CBIIUUTH IIPO OaraTorpaHHICTh Ta YHIKAIbHICTh
JaHOi CHCTEMM YNPaBIIHHS MIJIPUEMCTBOM. Y3araJlbHIOIOUM PO3TIISIHYTI
BU3HAYECHHS, MOXXHA  3alpONOHYBATH  TaKy  IHTEPIPETAI[il0  TOHSTTS
«KOHTPOJIIHI»: 1€ — KOHIEeNIis 1H(GOopMaliifHO-aHATITUYHOI Ta METOAUYHOL
TISTBHOCTI, IO Tependavyae MPOBEACHHS ITUIAHYBAaHHS, KOOPIAWMHYBaHHS Ta
KOHTPOJIIO JIJIsl TOCSATHEHHSI TAKTUYHHUX Ta CTPATETIUHUX HUIEH QYHKIIIOHYBaHHS

HIIPUEMCTBA 32 YMOBH €()eKTHBHOTO BUKOPUCTAHHS PECYPCIB.



Tabmuug 1 — TpakryBaHHS 3MICTYy BU3HAUEHHS CHCTEMH KOHTPOJIIHTY

3apyO1’KHUMH 1 BITYU3HSIHUMHU JTOCI1THUKAMU

Ne
/o

ABTOD, JIKEpEIO

CyTb BU3HAYEHHS

Maep E. [6]

KOHTPOJIIHT sIBJIsiE COOOI0 B IIMPOKOMY PO3YMiHHI
CUCTeMY 3a0e3IeYCHHsI BIDKWBAHHS TMiANPUEMCTBA B
JIBOX acIleKTaX: KOPOTKOCTPOKOBOMY — ONTHMIi3allis
npuOyTKy — 1 JIOBTOCTPOKOBOMY — 30€pexeHHsS 1
MIATPUMKAa TapMOHIMHHUX BIJHOCHH 1 B3a€EMO3B’SI3KY
JAHOTO MIANPHEMCTBA 3 OTOYYIOUMMH Horo chepamu:
IPUPOJIOI0, COIIANTEHOI0, TOCTIOAAPCHKOIO

Mamnn P., Maep E. [7]

... CUCTeMa YIPAaBIiHHS MPOIECOM JOCATHEHHS KIHI[EBUX
IiJIeH 1 pe3yJabTaTiB AISUIBHOCTI PipMH. ..

Boponymiko 1. [2]

€ 1HCTpyMeHTOM iH(popMariitHoro
IpOLIECY YIPaBIiHHS

CYIIpOBOIY

AntamoB B., YBapona I

[1]

BH3HAa4YCHA KOHIEMIIIS YIPABIIHHS MiIIPUEMCTBOM,
OpIEHTOBaHa Ha WOro  JIOBIOCTPOKOBE 1 e(eKTHBHE
(GyHKIIOHYBaHHS pu HOCTiITHO 3MIHIOBAaHUX
TOCIOJJAPCHKUX YMOBaX

Haninoukina H. [4]

1ne (yHKIIIOHAJIBHO BIZOCOOJICHE HAMpPaBIICHHS
€KOHOMIYHOI po0OTHM Ha MiANPUEMCTBI, IOB’S3aHE 3
peamizamniero  (iHAHCOBO-€KOHOMIYHOT  GYyHKIII B
MEHE/DKMEHTI  JUISl  TPUHHATTS ~ ONEpaTHBHUX 1
CTpaTETIvYHUX YIPaBIIHCHKUX PIllICHb...
... KOHTPOJIIHT € CKJIaJHOI0 KOHCTPYKI€I0, 110 00'enHy€
B c001 HACTUIBKHU Pi3HI €IEMEHTH, SIK TTOCTAaHOBKA ITiJICH,
IUIaHYBaHHS, OOJIIK, KOHTPOJb, aHali3, YIPaBIiHHSA
iHpopMaLIfHUMH TTOTOKaMU 1 po3poOKa pPEeKOMEHaIlii
JUIS TPURHATTS YIIPaBIIHCBKUX PillIEHb

Xan 1. [13]

KOHTPOJIIHT SIBJISIE  COOOK0 €JIEMEHT  YIpaBJIiHHSA
COLIaIbHOI0 CHCTEMOI0, BHKOHYIOUM CBOIO TOJIOBHY
GYHKIIIO TATPUMKA KEPIBHHUIITBA B TPOIIECI PIlIEHHS
HUM 3arajbHOTO 3aBJaHHA KOOpIHMHALIl CHCTEMHU
VOpaBIiHHSA 3 yIOOpOM, TepeayciM, Ha 3aBIaHHSI
TUIAaHYBAHHS, KOHTPOJIIO i iHPOPMYBaHHS ...

ITerpenxo C. [9]

SBJISIE COOOIO0 CHHTE3 EJIEMEHTIB OOJIKYy, aHali3y,
KOHTPOJIIO, TUIAHYBaHHS, peaji3allisi KOoTpux 3ade3neuye
pO3pOo0JIEHHS aTbTEPHATUBHUX IMIAXOMIB MPU 3IMCHEHHI
OTEPATUBHOTO 1 CTPATETIYHOTO YIPABIIHHSA IPOLECOM
JIOCSTHEHHST KIHIIEBUX IIIJIEH 1 pe3ysibTaTiB isIIbHOCTI
1 IPUEMCTBA

Hurouk 1., Mozims 1,
Kinpsikosa H. [14]

... IIe CUCTEeMa, SIKa OpPIEHTOBAaHA Ha MalOyTHINA PO3BUTOK
mianpueMcTBa uYM  periony B mimomy. lLle cuctema
CTIIOCTEPE)KEHHSI Ta BHBYCHHS IMOBEIIHKA BHYTPILITHHOTO
€KOHOMIYHOT0 MeXaHi3My KOHKPETHOTO HiANPHEMCTBA 1
PO3pOOKHM MUIAXIB JUIsl JTOCATHEHHS METH, SKY BOHO
CTaBUTH Mepe]] co00k0




Pe3ynpTaTUBHICTH  BIPOBAXKEHHS  KOHTPOJIHTY Ha  MiANPUEMCTBI
3aNexuTh BiI BUOOpy o0’exkta pociipkeHHs. C. IletpeHko mnpomnoHye mif
00’€KTOM KOHTPOJIIHTY PO3YMITH BHPOOHMYI pPECYypCH Ta TOCHOJIAPChKI
MpoIeCH, MPU I[HOMY YHCTHH TporoBuii moTik (cash-flow) posrasmaerbes
TITBKM SIK OJIMH 3 OCHOBHMX MIAKOHTPOJBHUX TOKa3HHKIB [9]. ¥V cBoto uepry,
O. TepemeHKoO poO3Tysiae K 00’€KT KOHTPOJIHTY YIPAaBIiHHSA MPUOYTKOM Ta
3a3Havae, 10 nmokasHuk cash-flow € HaliBa)XJIMBIIIMM HMOKA3HHUKOM KOHIIEITITT
KOHTpomiHTY [12].

Ha wmamy naymky, napyruii 13 HaBEAEHUX IMIIXOMIB € HAWOUTIBII
OPUMHATHAM, OCKIUJIBKH, SIKIIO MPUOYTOK BUCTYMHAE SIK (PIHAHCOBHMM pe3ynabTaT
TiSUTPHOCTI, TO Taka TPAKTOBKA HE CYNEPEUuTh iHIIOMY minxoxy. llpu mpomy
BEJIMYMHA YHUCTOTO TPOILIOBOTO TMOTOKY MOXE PO3TJISIIaTUCS SK TPOIIOBUI
pe3yJabTaT MiSABHOCTI. Y 3B’SI3Ky 3 IIUM OCOOJHMBOIO 3HauyeHHs HalyBae
KOHTPOJIIHT TPOIIOBHX IMOTOKIB HApPiBHI 13 3arajibHOIO CHCTEMOIO KOHTPOJIIHTY
Ha MiANPUEMCTBI.

HeoOxigHicTh  BOPOBa)KEHHS  KOHTPOJIHTY  TPOIIOBUX  IOTOKIB
BU3HAYAETHCS TAKOXK TUM, IO PyX T'POIIOBUX KOIITIB OOCIYrOBYE MPAKTHYHO
BCIO TOCHOJAPCHKY JISUIBHICTH MiAIpUEMCTBA. YacTo TpOIIOBUN TOTIK
OTOTOXHIOIOTH 3 CHUCTeMOI  (IHAHCOBOTO  KPYyroodiry  cy0’ekTa
rocroaapioBannsa. Came BiJ] palioHaNIbHOI OpraHizallii rpOIIOBHX MOTOKIB, 110
IPYHTYEThCS. Ha €(EKTHUBHOMY MPOTHO3YBaHHI Ta KOHTPOJiI 3a HUMH, Oyne
3anexatu (piHaHCOBa piBHOBAra MiAMPUEMCTBA, IO € MIEPETYMOBOIO JOCATHEHHS
TAaKTUYHHX 1 CTPATEr1YHUX LIJIEH MISITBHOCTI.

Ha wnamy nayM™mKky, M KOHMpPOAiHEOM 2pOoulogux nNOmMoKié JOULIBHO
po3ymiTi (piHAHCOBY MiSUTHHICTH, IO 3a0e3medye Oe3MmepepBHUN MPOIEC
OTEePaTHUBHOTO MJIAHYBAaHHS 1 MOTOYHOTO KOHTPOJIIO 32 PyXOM IPOIIOBHX KOIITIB
Ha OCHOBI YITKO PErIaMEHTOBAHOI B3a€EMOJII CTPYKTYPHHUX MiAPO3ALUTIB MIXK
coboro 3 MeTow 3abe3meueHHs (iHAHCOBOi pIBHOBarM Ta CTaOUIBHOI

MJIATOCITPOMO’KHOCTI Cy0’€KTa roCrogaproBaHHSI.
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Pucynok 1 — KoH1ienitisi KOHTPOJIIHTY TPOLIOBUX MOTOKIB



SAx BUIHO 3 PHUCYHKY |, BaXKJIMBICTh BIPOBAIKEHHA Ha MIAIPHEMCTBI
KOHTPOJIIHTY TPOILIOBUX MOTOKIB Ta WOro BIUIMB Ha [ISJIBHICTh CYO’ €KTa
roCroJlaproBaHHsi 00yMOBJIEHA PSAJIOM IIPUYHH.

[To-mepiie, HEOOXITHICTIO IIBUIAKOTO pearyBaHHS Ta aJanTyBaHHS 0
3MIH Yy BHYTPIIIHBOMY Ta 30BHIIIHBOMY CepeAOoBHINl (YHKIIIOHYBaHHS
OIANPUEMCTBA.  YXBAJIIOHOYM  PIMIEHHS, 1[I0 CTOCYIOTbCS  YNpaBIIHHS
OTepalifHIMH, 1HBECTULIMHUMU, (HIHAHCOBUMH MPOIECAMH, K1 31€01IbIIOTO
CYIIPOBO/IKYIOTBCS PyXOM T'POILIOBUX KOIITIB, HEOOX1THO BPaxOBYBaTH 3arpo3y
BUHUKHEHHS HemependadyBaHUX OOCTaBUH 1 BHU3HAYaTH CHUCTEMY CIOCOOIB 1
METO/IIB 1X BperymoBaHHs. [ eHepyBaHHSA MiJMPUEMCTBOM I'POIIOBOTO MOTOKY B
HEJOCTaTHOMY O00CSI31 MOKE€ HPHU3BECTH 10 3pUBY BUPOOHMYOIO MHpPOIECY,
HEBUKOHAHHS 3000B’f3aHb MiANPUEMCTBAMHU, TPUNUHEHHS (iHaHCYBaHHS
1HBECTHUIIMHHUX MPOEKTIB TOIIIO.

[To-apyre, HEPIBHOMIPHICTIO HAAXOJKEHb 1 BUJATKIB I'POIIOBUX KOIITIB,
sKa TMPHU3BOAUTH HEePEKTUBHOTO (HOPMYBaHHS UHMCTOTO TPOIIOBOTO MOTOKY Ta
noripiieHHs (iHAHCOBO1 CTIMKOCTI MIANIPUEMCTB, a came:

— 30UThIIYETHCS MOTPeOa B TO3UKOBUX KOIITAX;

— YCKJIQJIHIOETHCS ONTHUMI3AIlis piBHS BUPOOHUYHUX 3aI1aciB;

— TIJBUINYETHCS BAPTICTh KamiTaay MiAIPUEMCTB TOIIO.

ITo-TpeTe, HENOCTATHBOIO KOOPAMHALIIEID TPOLECIB ONEPATHBHOIO Ta
CTPATEriuHoro IUIAHYBaHHS 1 KOHTPOJIO 3a pPYyXOM TPOIIOBUX KOUITIB.
Hacamnepen, nie moB’s3aHO 3 BIACYTHICTIO €()EKTHBHO [IIOYUX 1HCTPYMEHTIB
ONEPaTUBHOIO  PEryJIOBaHHSA TIPOIIOBOTO MOTOKY, TOOTO  MOXJIMBOCTI
3a0€e3MeYeHHs] y3TO/KEHOCTI OYIKyBaHOi BEIMYMHU TPOILIOBOTO MOTOKY 3
notpedbamMu (QYHKIIOHYBAHHS TIANPUEMCTBA B PO3pi3l BHIIB JisJIBHOCTI 1
BHECEHHS BIATOBIIHUX KOPUTYBaHb y pa3l BUABICHHS BIIXUJICHb.

[To-ueTBeprTe, HEJIOCTATHHOIO 1H(bOpMaITIHHO-KOOPANHAII THOIO
B3a€EMOJIIEI0 OpraHi3alliiHOro amapaTy YIpaBIiHHSA TPOIIOBUMHU IOTOKAMH.

EdextuBHe (yHKIIOHYBaHHS CHUCTEMH KOHTPOJIIHTY Mependadyae CTBOPEHHS



J1I040l  cucTeMH  1H(QOpMalliHO-aHAMITHYHOIO  3a0e3MEeUeHHd  IpoLecy
NPUIHATTS PIIEHb Ta Y3rOJKEHY pOOOTY BCIX CTPYKTYPHHUX IMIIPO3ALIIB.

Ak ckmagHa cucteMa e(EeKTUBHOIO YINPAaBIIHHS KOHTPOJIHT PyXy
IPOLIOBUX KOIITIB OPIEHTOBAHUM HA Y3rOJKEHE KEPYBaHHS CYKYIHICTIO TaKUX
006 ’exmis, SIK:

— ympaBiiHHSA (GOpPMYBaHHSM Ta BUKOPUCTAHHSIM IPOIIOBUX MOTOKIB;

— po3pobOka Ta yxBaJeHHS pIllIEHb HI0J0 KOPUTYBAHHS PyXy T'POIIOBUX
KOIIITIB;

— YIPaBIIHHA «IIEHTPAMH I'POIIOBOI BiIOBIIATLHOCTI;

— YOpaBJIiHHS 3aJIMIIKOM I'POIIOBUX KOIITIB;

— ymnpaBmiHHSA 1HGOPMaIIHHO-aHATITHYHAM 3a0€3MEYCHHSIM.

Sk ckmagoBa (pIHAHCOBOTO MEHEIKMEHTY CHCTEMa KOHTPOJIHTY PyXy
I'POIIOBUX KOIITIB MOEJHYE BHKOHAHHS BCIX OCHOBHUX (DYHKIIIM yIpaBJIiHHS
TPOIIOBUMHU TOTOKAaMHU — OpraHi3ailis, IUIaHyBaHHS, aHaji3, PEryIiOBaHHS Ta
KOHTPOJIb.

[InanyBaHHS pyXy TpOIIOBUX KOINTIB HEOOXITHO 3/iMCHIOBAaTH Ha
NPUHLIKIAX OIOKETYyBaHHS, IO Mepeadavyae y3roJKEeHHS OUIKYBaHHX JKEPeN
HAJXO/DKEHHS Ta BHUTpAayaHHS TPOLIOBMX KOIINTIB Yy paMKax oOIepamiiHoi,
1HBECTHUIIIHHOI, (IHAHCOBOI MisIbHOCTEW JJia  3a0e3rnedyeHHs (piHAHCOBOL
CTIMKOCTI B IUIAaHOBOMY MeEpiojl, TOOTO IOCSTA€ETHCS ONMTHUMI3AIlisl TPOIIOBOTO
MOTOKY.

BiamoBimHO 10 BUIIB TUIaHYBAaHHS, SKI TPAAMIIIIHO KIACH(DIKYIOThCS HA
ctpateriude (1-3 poku), nmoroune (10 1 poky) Ta omepaTuBHE (1neKaaa, MiCAllb,
KBapTaj), MOXKHA BUAUIMTH aHAJIOT14HI BUAM KOHTPOJIHTY I'POIIOBUX MOTOKIB.

Opranizaitis ynpasiaiHHS TPOIIOBUMH MOTOKAMHU BHCTYIA€ OCHOBOIO JJIS
CTBOPEHHS JII€BOI CHUCTeMH Tmepenadi iHpopmaliii I10J0 HPUHHATTS
YIIPaBJIiHCHKMX pillleHb. 1i JOLiIbHO 3iHCHIOBATH B PO3pi3i «IIEHTPIB rPOLIOBOT
BIJIMTOBIIAJILHOCTI», CEPENT IKUX MOXKHA BUITTUTH:

— IIEHTp T'POLIOBUX HAIXOKECHb;

— IIEHTpP TPOIIOBHUX BHUJIATKIB;



— IEHTP YUCTOTO TPOMIOBOTO MOTOKY;

— LIEHTp IJIaHYBaHHS 1 KOHTPOJIIO IPOLIOBUX MOTOKIB.

[{eHTp TPOIMIOBHX HATXOIKEHb — CTPYKTYPHUH T1IPO3/1JI, METOIO SIKOTO €
3MIMCHEHHS 3aX0JiB 1040 MoOLTi3aIlli rpomoBux nMoTokiB. [Ipukiagom Takoro
HEHTPY € BIAAUT MapKeTHHTy Ta 30yTy, OCHOBHUM (YHKI[IOHAJTbHUM
MPU3HAYEHHSIM SKOTO € BCTAHOBJICHHS JIOTOBIPHUX 3B’A3KIB 3 KOHTpareHTamu
1010 peaizarii mpoayKIIii.

[lenTp rpomIOBHX BHIATKIB — IMiJPO3/LI, KEPIBHULTBO SKOTO BiAMOBIIAE
3a HaNpsIMKU BUKOPUCTAHHS TPOIIOBUX KOIITIB.

[{leHTp YKCTOTO TPOIIOBOTO TOTOKY — MIAPO3MiJA, MEHEHKMEHT SIKOTO
CIAKye 3a CPOPMOBAaHMM YHCTUM TPOIIOBUM TOTOKOM. JlaHui 1IeHTp
BIIMOBIATBHOCTI (DYHKITIOHYE HA PIBHI MEHEKMEHTY IIJNPUEMCTBA B IIJIOMY
Ta BIAMOBINA€ 3a KOOPJAWHAINID POOOTH IEHTPIB TPOIIOBHX HAIXOKEHbH Ta
BUJIATKIB 3 METOI0 (OpMyBaHHS YHCTOrO TPOIIOBOTO TOTOKY B 00cCsrax,
JIOCTATHIX IS 3a0e3MeYeHHsS MNOTOYHOI ISJIbHOCTI, 3AIMCHEHHS 1HBECTHIIIH,
MOTAIICHHS KPEAWTIB Ta BUIUIATH AUBIACHIIB aKIiOHEpPaM BiJIMOBIAHO 0
MJIAHOBUX MOKA3HUKIB PO3BUTKY.

IlenTp mnnaHyBaHHS 1 KOHTPOJIIO TPOLIOBOTO TMOTOKY — MIAPO3/IiT
MIJIPUEMCTBA, OCHOBHUMH 3aBJIaHHSAMH $IKOTO € IUIaHyBaHHS, aHali3 Ta
KOHTPOJIb 32 pyXoM KomTiB. [IpukianoM gaHoro neHTpy € GpiHaHCOBUM BIJUILI,
KU CHIJIKY€ 3a BUKOHAHHSM PO3PAXyHKOBOI AMCUMWIUIIHM Ha MiJIPHEMCTBI,
MJIAHOBO-EKOHOMIUHMM BIJJIIJ, @ TAKOXK OyXTranTepis.

BaxxnmuBoio CKIIaOBOIO B CHCTEMI YIPABIIHHS TPOIIOBHMH ITOTOKAMHU €
oprasizaiiisi JOKyMeHTOOOITy, sika JTI03BOJIIE ONEPATUBHO (DIKCYBAaTH MOTOYHUIA
CTaH BUKOHAHHS OFOKETIB «IIEHTPIB TPOIIOBOI BIMOBIIAIbHOCTIY.

KoHTponb rpomoBux MOTOKIB PEeKOMEHAYETHCS 3A1MCHIOBATH HAa OCHOBI
iX MOHITOpMHTY, IO Mependavae CTBOPEHHS HAJIEKHOI OpraHizallii JOBEICHHS
YIOPaBIIHCHKUX PIIIEHb JI0 BUKOHABIIIB, 1X peali3allii Ta CBO€4acHE BUSBIICHHS

MOYKJIMBUX BIIXWJIECHD BiJ [JTAHOBUX ITOKA3HUKIB.



PerynroBanHss pyXy TpOIIOBUX TOTOKIB Tiependadae BUKOPUCTAHHS
CUCTEMHU 3aXOJIB CTpPATEriyHOro Ta ONepaTUBHOro Xapakrepy. Crpareriusi
3aX0JIM 3 YOPABIIHHA TPOLIOBUMM IOTOKaMH CIPSMOBaHI Ha MaKCHMI3allilo
YUCTOTO TPOIIOBOTO MOTOKY B JOBTOCTPOKOBOMY MEPI0/Ii Ta BKIIOYAIOTH:

— pO3LIUPEHHS ACOPTUMEHTY MPOAYKIli, 1[0 BIUIMBaTUME Ha
30UIBIICHHS OXOAY Bij peai3ariii;

— 3HIKEHHS co01BapTOCTI MPOIYKIIil;

— YIOCKOHAQJICHHS CHCTEMH IMOJATKOBOI MOJITUKH 3 METOK 3MEHIICHHS
MOJIATKOBOTO HABAaHTAKEHHS HA MPUOYTOK MIANPUEMCTBA;

— 3ampoBa/PKEHHA  €(EeKTUBHOI  aMOPTH3allliHOI  TOJITUKH 3
nudepeHiiioBaHUM BUKOPUCTAHHSIM METO/IIB aMOPTH3aIlii;

— Tmpojax a0o 3/1aya B OPeHIy MaifHa, 0 HE BUKOPUCTOBYETHCS TOLIO.

3 TOYKHM 30py MOTOYHOTO PETYIIOBAHHS, KOHTPOIIHT TPOIIOBUX MOTOKIB
Mae OyTHM 3aCHOBAaHUN Ha TPHUHIMIN «YyHOpPaBIIHHSA 32 BIIXWJIECHHSAM», TOOTO
nependayaTu:

1) cBO€vyacHe BUSABJICHHS BIIXWJICHD BiJl TUIAHOBUX TMOKA3HHUKIB 00CSTY Ta
CTPOKIB HaJXO/>KEHHS TPOIIOBUX KOIITIB 1 IX BUKOPUCTAHHS;

2) MOCiKEHHS MPUYKH TaKOTO BIIXUJICHHS;

3) cBoeuacHe HagaHHA HeoOXigHO1 1HdOpMaIlii KEpIBHUITBY IS
OPUMHATTA €()EKTUBHUX YIPABIIHCHKUX PIIlICHb;

4) mojaHHs BapiaHTIB PETyJIIOBaHHS BHUSBJICHOTO BIIXWICHHS IUISIXOM
neperysiLy MTAHOBUX MOKAa3HUKIB, IPOJIOHTAII] 3a00prOBaHOCTI,
pecTpyKTypu3ailii 60priB Ta iHIIIE.

BucnoBku. TakuM YUHOM, KOHTPOJIIHT TPOIIOBUX MOTOKIB SABJIE COOOIO
CUCTEMHY CYKYIHICTh METOMIB Ta MpOIeaAyp 3 KOOpIMHAIl IUIaHyBaHHS,
opraHizailii, aHajidy, peryJlOBaHHS Ta KOHTPOJIIO, a TaKOX 3 BIJAMOBIJHOIO
1H(OPMaLIHHOTO 1 METOAMYHO-KOHCYJIBTaTUBHOTO 3a0€3MEUYeHHs YNpaBIiHHS
PYXOM TpOIIOBUX KOMTIB. BiH € omHMM 3 HalOUThIT €()EKTUBHO IIIOUUX

IHCTPYMEHTIB YNPaBIiHHS 013HECOM, BUKOPUCTAHHS SIKOTO JTO3BOJISE:



1) y3ronutu BEJIMYMHY OYIKYBAHOTO TPOLIOBOTO MOTOKY 3 IMOTpedamu
3a0e3nedeHHs (PYHKI[IOHYBAaHHS MIAMIPUEMCTBA Ta MUTTEBO pearyBaTH Ha 3MIHU
IIJIIXOM BHECEHHSI KOPUT'YBaHb;

2) BUKOHYBaTH METOIWYHY, aHAJITHUYHY ¥ KOHTPOJBbHY (YHKIII],
HAJAl0Yu KEpIBHUITBY B Oyap-skuil uyac HeoOxigHy iHdopmalioo Ta
pexkoMeHaalli 100 MOAOJAHHS BHSBICHUX HEJOJIKIB MpPU pPaLiOHAIBHOMY
BUKOPHUCTAHHI TPYAOBHX, MaTepialbHUX Ta (PIHAHCOBUX PECYPCIiB;

3) KOOpJIMHYBAaTH MisUIBHICTh BCIX (YHKIIIOHAIBHUX IMAPO3AUIB Ha
OCHOBI HOT0 KOMIUIEKCHOI ONTHUMI3alIil;

4) MiOBUUINTH BHOPSAAKOBAHICTH i1H(OpMALii B ympaBiiHHI TPOIIOBUMHU
OTOKAMU;

5) 3MIACHUTH PETYIIOBaHHS TPOLIOBOTO MOTOKY HAa OCHOBI ONTHMIi3alii
CEpEIHBOTO 3ATMIIKY IPOIIOBUX aKTHUBIB;

6) mocartd  ¢iHAHCOBOI  pIBHOBarM B  KOPOTKOCTPOKOBIMA  Ta
JIOBrOCTPOKOBIH MEPCIIEKTHUBI.
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