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MapkeTHHroBa TOBApHO-LiIHOBA cTpaTeris MiANPHEMCTBA

IMocranoBka nmpodsemu. KoxxHe mianpueMcTBO, 0COOIMBO B YMOBAaX KPW3H, NMParHe MaKCHMI3yBaTH CBili NpHUOYTOK
a00 HaOyTH 1HIKX BUroA. ToMy BayKIMBUM MUTAaHHAM € 3a0€3MIe4UEHHS ITiIBUIIEHHS NOMUTY Ha MPOAYKIIIO 33 JONOMOT0I0
IIHOBHMX 200 MapKETHHIOBUX 3ac00iB, 110 MepeadavaroTh BIPOBAKEHHsI HOBUX NPOYKTIB, peanizalito HoBuX inell. OTxe,
ICHY€ IINPOKE HOJIe JUIS AOCIIKEHHs €()eKTUBHOCTI TOBApHO-1IHOBOT MOJIITUKH KOHKPETHOTO MiINPHUEMCTBA.

AHaniz nociaimkenb i myOgikauniid. 3HauHy yBary mpoOieMi IOCHIDKEHHS TWONITHUKA MAapKeTHHTY TIPHUIUTITH
Anexceenxo [.B., bitypos I1.C., Kopanes A.IL, JIeuyk O.M., Mamum O.M., I[Tapnerrox C.A. Ta iHMmIi.

MerTo10 CTATTi € TOCTiHKCHHS TOBapHO-I[IHOBOI MOMITHKH TinnmpremMcTBa «Komricepic» Ta po3poOka peKOMeHIAIiH i
TIPOTIO3UIIIT 110 11 BIOCKOHAJICHHIO.

Buxaanennsi ocHoBHoro Mmatepiany. [linmpuemctBo «KomricepBic» criemiamizyeTscsi Ha TNPOJAXy TaKHX TPy
toBapiB: CD, DVD npuBoau, FDD, akcecyapu, modyToBa TexHika, Bizeo, Binuectepu, JABXK, ¢pineTpu, irpoBe obmagHaHHs,
wianmery, kapmann (RACK), knaBiaTypH, KOJOHKHM, KOM MAaKT-IMCKM Ta AWCKETH, KOMIT'IOTEPH, KOHTPOJEPH Ta
Kapapimepu, Kopiryca Ta OJIOKH JKHUBJICHHS, KyJepH, MaTepHHCHKI IIaTH, MOOLBHI TeredoHr, MOJEMH, MOy Tam'sTi,
MOHITOPH, MYJIbTUME/ia, MHUIIKH, HABYIIHUKH, Mikpodonu, HoyTOyku, KIIK, enekTpoHHi KHUTH, OdicHE 00IaIHAHHS,
MepexiHUKY 1 KabellbHa IPOAYKIisl, NPUHTEPH, KOIIIPH, IIPOLIECOPH, BUTPATHI MaTepiau, CepBepHe 00J1aIHAHHS, MEPEKHE
00aHaHHs, CKaHePH, IIporpaMHe 3a0e3nedeHHsl, TenedoHis, (HOTOTEXHiKa, BiICOTEXHIKA.

J11s1 HAOYHOTO TOPIBHHHS CITIBBiAHOLIEHHS KyIieHuX y 2009 potii ToBapiB 3a KaTeropisiMu no0ynyeMo puCyHOK 1:
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Puc. 1. Cniggionowenns kynienux y 2009 poyi mosapie 3a kameeopismu, %

AHani3yloun BHIIEHaBEJCHUH rpadik, MOXXKHA 3pOOUTH BHCHOBOK, IO OCHOBHY YaCTHHY IPOAAX IIiJIPHEMCTBA
CKJIaJja€ KOMII I0TepHA TeXHiKa Ta MOOUThHI Tenedonu. Lle mosScHI0ETECs 0COOIMBOCTSIMH IITEOBOI aYIHTOPII.

Ha caiiti mignpueMcTBa CHOXHBa4dy HPOIOHYETHCS OOpaTH TOBAap SAKOICh KaTeropii, Mpu 4OMy € MOXKIMBICTH
COPTYBaHHS 32 BUPOOHHKOM, Ha3BOKO, IIHOK, MOMYJISAPHICTIO. Takuil miaxix 103BOJsIE€ EKOHOMUTH Yac P BHOOPi TOBapy.
Binst Ha3BM KOXHOI CIIOXHMBYOI OJMHHMII BKAa3yeThCs ITSITU3HAYHUH KOJX, 3a IOIOMOTOI0 SIKOTO MOXHa 3pOOHTH
3aMOBJICHHSI, HE 3aIIsIM'ITOBYIOUH ITOBHOT Ha3BH CaMOro BUPOOYy.

KopucryBauy caiitTy npononyetscs omist «IlopiBHSHHS ToBapiBy». J{Is IIbOTO B OJHIN 3 KaTeropiii ToBapis (KpiM KapT
mam sITi) MOTPiOHO OOpaTH OIWH YW KiJIbKa TOBApiB Ta 3a JOIOMOIOK KHOMOK «Jlomatm», «Bumamutm», «O4ucTutu» Ta
chopMyBaTH CIMCOK JUIS IOPIBHSAHHSA. J{Is MOPIBHSHHS JIOCTYIHI TOBapH 3 YCiX TPbOX PO3JIIB KaTajory (akTyajbHe,
OUIKyeTBCS Ta apxiB). SIK pe3ynpTar MaeMo TAaONWII0 3 TEXHIYHHUMHU XapaKTepPUCTHKAMH YCiX OOpaHHX TOBapiB i3
BKa3iBKaMH IIepeBar K y CYKYIHOCTi, Tak i 3a OKpEeMHMH IOKa3HHKaMH. Lleii iHCTpyMeHT BpaxoBye TaKOXX IiHOBHH
(akrop.

Omtist «@inpTparrisi» J03BOJISIE BCTAHOBIIIOBATH OOMEXKEHHS Ha OKpeMi IapaMeTpH TOTO YH 1HIIOTO BUPOOY, 3BYKYIOUH
[[MM CaMHUM KOJIO TIOIIYKY CIOXHBaya, [0 MPU3BOIUTH JI0 EKOHOMII Yacy Ta Jjae 0JaTKOBH KOM(OPT.

KosxeH ToBap XapakTepu3yeThCsl HAsBHICTIO TAKUX PEKBI3UTIB:
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Puc. 2. — I[lapamempu mosapy

3HaK «+» I03BOJSE B IHTEPAaKTHBHOMY pPEXXHMi MEPErNITHYTH OCHOBHI XapaKTepUCTHKH ToBapy (puc. 3), «IMG» -
BUBOIIUTH 300paXCHHS TOBApYy Y PI3HUX paKypcax, TaKOXK BKa3yeThCs ITiHA, KUIBKICTh MICSIIB rapaHTil Ta HasBHICTBH
TOBapy Ha CKJIAi. SIKIIO MPOAYKT € y CHHCKY, aJie BIICYTHIN Ha CKJIai, TO MOXKIMBHHA HOTO 3aB03. Y pasi Xk, SKIIO 3aBO3
TOBapy HAMOIIHKINM 4aCOM HE OUIKYETHCS, TO BiH IPUOUPAETHC 31 CITUCKY.
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™N MOGMNEHNt TENSE0H

un kopnyca MoHatnoK

ANNapar-ue dyHKUHA

Crasglap? E0GE/GPRS Quad Band(850/900/1800/1900)
BLCOKOCKOPOC THa® HSDPA 7,2 MBur/cex (900/2100)

NEPSAINS 30K

Fabapnre (Hm) 102,8x54,9x

MNamMaTh s0M8

Cnar pacusperen MicrosD

OCHOBHON 3KPaH TFT, 2,8" cancopsnifl , 240%320 Touak, 16MNH LBeToS

AononvnT eNbeeii -

Rt

N KnapHaTypst IPBHRIA BEOA
AKKYMYNATOPHASR 100084~y
Satapen
KootmyHncaymm Sluetooth v2.1, USB 2.0 FS
: BCTPOEHHAA Kamepa
= DOTOCHEHKE 2 Mn
B BIIS0CHEMKa 3204240715 K/c
-
MNporparsHeie GyHKumm
FM-paamo c RDS
AononHnTensseie PACNOSHABAHNE My seikn/SNS/Photo Contact/Gasture Lock
SO3MONHOCTH Mouck Gooqgle/Mours Google/Mon+oueHHoe oTobpawerme

Puc. 3. — Bugio ocnogHux xapakxmepucmux npooyKkmy 3a 0a308uUmu Kamezopismu

CepgicHuii 1ienTp «KomricepBic» NMpoBOIUTh OE3KOIITOBHUI T'apaHTIMHUKM PEMOHT TEXHIKH Ta MIATPUMYE rapaHTiiHI
3a00B's13aHHS POBIAHUX (ipM-BUPOOHHKIB KOMIUIEKTYIOUHX 1 Iepu(epiiiHOT TEXHIKH.

TapanTiliHe 00CITyrOBYBaHHsI BKJIFOUAE B ceOe OC3KOIMTOBHUI PEMOHT MPHUCTPOIO B pa3i HOro BUXOY 3 JIAZy 32 BHHOIO
BUPOOHMKA NPOTSATOM TapaHTIHHOrO TEpMiHY eKCIulyaTalii, P BHKOHaHHI NPaBWJI EKCIUTyaTalil IpHCTpoo. 3amiHa
MPUCTPOIO BiJOYBAETHCS JIUIIE TP HEMOXKIIMBOCTI HOTO PEMOHTY MpOTAroM 14 poGounx JHIB.

KopucryBau 3000B'si3aHHI HaaaTH NPUCTPIH Ui PEMOHTY B CEpBICHMI LEHTP B NMOBHiil KOMIUIEKTAlii Ta 3 YiTKUM
ONMCOM BUSBIICHHS HECIIPAaBHOCTEH. B pasi, SKIIO BHSBIEHA HECIPABHICTH CIIOCTEPITAETHCS MEPIOANYHO - MOYATKOM
pob6oTH 110 ii YyCYHEHHIO BBaXKA€ThCS ICHD BUSIBIICHHS HECIIPABHOCTI Y BUKOHABIIS

TapanTiiiHi 3000B's13aHHS HE PO3MIOBCIOIKYIOTHCS HA!

e rporpamMHe 3a0e3MeUeHHs, BUTPaTHI MaTepiaiy Ta JKepesia )HUBJICHHs IS IPUCTPOIB;

e riepioIMyHe 00CIYroOBYBAaHHS, PEMOHT 200 3aMiHy YaCTHH Y 3B'SI3Ky 3 iX IPUPOIHUM 3HOIICHHAM (YMCTKA BijJ OPOXY,
3MalyBaHHs ab0 3aMiHa BEHTHJIATOPIB OXOJIOKCHHS Ta iH.);

® CYMICHICTh NPHUCTPOIO 3 IHIIMMHU KOMIUIEKTYIOUMMH Ta IPOrpaMHUM 3a0€3MEeUYeHHSIM NpH BHOOPI KOMIUIEKTYIOUHX
MOKYIILEM;

e TOMIJIKOBI ab0 HaBMHCHI [ii KOpHCTyBaya, IO TOPYIIWIM MUTICHICTE Ta Mpane3JaTHICTh HPOTPAMHOTO
3a0€3MeUCHHS;

® [OIIKO/PKEHHS [TPUCTPOIB, SIKI BUKIMKAHI TPUYHUHAMH, 110 3HAXOJSITHCS 11032 KOHTPOJIEM BUPOOHMKA: MOXKEKa, yaap
OJIMCKaBKH Ta iH.

[MuraHHs TapaHTiiHOrO OOCITyrOBYBaHHS HPHCTPOIO PO3IIIIAIOTHCS CHELiaiCTOM CEpPBICHOTO IEHTPY TIJIBKH IicIs
TOTO, SIK KOPHCTYBau 4YiTKO CHOPMYITIOE O3HAKH HECIIPABHOCTI MpUCTporo. HaByaHHS poOOTi 3 IPUCTPOEM Ta €KCHEPTH3a
HEOOrpYHTOBaHMX NPETEH31H PO3IIISIAIOTECS SIK IUIATHI TOCIIYTH.

[TiaTpuMKa KOMIT'IOTEpHOT TEXHIKH y CIIPaBHOMY CTaHi - [1e MiATPUMKa KHUTTE3JaTHOCTI JioBoro npouecy. HecnipaBna
TEXHiKa - [1e 3pUB BUPOOHHIITBA, BTpaTa poOOUYOTO Yacy, BTpara iHhopmarrii Ta 3pelTor BTpaTa IpoIeH.

TToBHiCTIO 3aM00ITTH HEMTPUEMHUX HECTIOAIBAHOK, TIOB'I3aHUX 3 BiIMOBOIO OOJIaJHAHHS, HEMOXKITUBO. AJle € JOIITBHIM
3MEHIINTH HMOBIPHICTS BHHUKHEHHS MOAIOHNX CUTYAIlii Ta MiHIMI3yBaTH 4ac BiATBOPEHHS MpaIie31aTHOCTI 00IaIHaHHS.

OmHUM 13 OCHOBHHUX HAIPSIMKIB MisSUIBHOCTI (ipMH € omToBa i po3apiOHa TOPTiBIS BHTPATHUMH MartepiajlaMH Ta
3aMacHAMM YacTHHAMH /0 BCiX BHAIB TEXHIKM O(]ICHOTO Ta JOMANIHBOTO 3aCTOCYBAaHHS, a TaKOX MPOQITaKTHKA,



JiarHOCTHKa Ta peMOHT 0(icHOT TeXHIKM Oyab-siKOW KaTeropii. 3armpaBka, BiIHOBJIEHHs Ta PEMOHT BCIiX THIIIB KapTPUIXKIB
JI0 IPYKYIOYOi 1 KOTiFOBAJIbHOT TEXHIKH.

CepBicHull Bigain (ipMu TPOMOHYE PsJ TMOCIYT 1O OOCIYrOBYBaHHIO KOMIT IOTEPHOI Ta O(ICHOI TEXHIKH. 3aBISKU
HaJIe)KHOMY DIBHIO KBasidikarii criemiaiicTiB yci BUAM poOIT Ta MOCIYT 3MIHCHIOIOTHCS B HAHKOPOTIN TepMiHH. ICHYe
KOMIUIEKCHUH MiaxXia 10 Oyab-sKkoi mpobaemMu, o BUHUKAE B TIPOIeci poOOTH TeXHIKH, 10 3a0e3Meuye K YCYHSHHs caMoi
po0JIeMH, Tak 11 MPUIWH Ta HACIIIKIB.

[TiampreMcTBO Hagae Taki 10JATKOBI MOCITYTH:

® J[larHOCTHKY, PEMOHT, MOJICpHi3allilo 1 cepBiCHE 00CIYroBYBaHHS KOMII IOTEPIB Ta nepudepii;

® {HCTaJIALIIO Ta 00CIYrOBYBaHHS KOMIOBAJIbHOI aHATIOTOBOT Ta HU(PPOBOT TEXHIKHY;

® [IPOBEJICHHS JIarHOCTUYHUX Ta PEMOHTHUX pOOIT (TepeBipka amapaTHOI Ta MPOrpaMHOI - YaCTHH KOMIT'IOTEPIB Ta
nepudepii, TecTyBaHHs, aHTUBIpyCHA NpodiakTHKa Ta iH.);

® [TOHOBJICHHS 0a3 JIIIEH3IHUX aHTHBIPYCIB, BCTAHOBJCHHS IOMOBHEHb JO JIIEH3IWHUX ONepamiiHuX Ta oQiCHUX
CHCTEM;

® HaJaroKyBaHH, HCTAJIALISA Ta ONTHUMI3aIlis JIEH31HOTO MPOrpaMHOTO 3a0€3IIeUCHHS;

® I ITPUMKA, TOTOYHUH CepBic Ta pEMOHT TEXHIKH;

e TeneoHHI KOHCYIBTAIT;

¢ YCTAHOBKA Ta HAJIAIITYBAHHS 10JAaTKOBOTO OOIaIHAHHS;

® [IPOEKTYBaHH:, MOHTaX 1 KOH(Irypalito JIOKaJbHUX Mepex Ta odicHux MiHi-ATC.

Jns mocTifiHOrO BIOCKOHAJIEHHS IPONO3MLIi TOBapiB Ta ONEPAaTHMBHOIO MOHITOPHHTY PHHIY 3apeecTPOBAHUM
KOpHCTYBauaM 4ac BiJl 4acy HaJCWJIAIOTHCS OJIAHKU ONUTYBaHb, 3 SKUX IMOTIM Ha caiiTi GopMyeThcst HEOOXiHA HaOYHA
iHpopMaris.

TakuM 4HMHOM, MIANPUEMCTBO OPIEHTYEThCS HA KUIBKICTH TOBApiB 4K IOCHYI Ha SIKi € IONUT, MiJIAIITOBYE CBOIO
MPOTIO3HIIIO MiJ PUHOK, 33J0BOJBHAIOYN MOTPEOH CIOKUBAYIB 3 MiHIMAIBHUMH JOJATKOBUMH BHTPAaTaMH, Tak K IS
MPOBEICHHS TAKUX ONUTYBaHb KOIITH HE BUTPAYAIOTHCA.

TormoBi ToBapu (HaMOLTBII MOMYISIPHI 200 3 HAWKPAIIUM CITIBBiTHOIICHHSIM IiHA/SKICTh) PO3MIIIYIOTECS Ha TOJOBHIH
CTOpIHII CaliTy, TAKIM YMHOM MPHUBEPTAIOYH yBary MOTEHIIIHUX MOKYIIIIB, AKi O 32 BIICYTHOCTI TaKHX MOCHJIAHb MPOCTO
HE 3BEPHYJIH yBary Ha L0 IPOAYKILFO.

Konuenmist eneKTpoHHOT0 Mara3uHy Mae sIK CBOi IIepeBary nepe] 3BUIaiiHIMU Mara3uHaMu, TaK i HEIOMIKH.

[TpuxoauMo 10 BUCHOBKY, LIO 32 TOBAPHOIO CKJIAJOBOIO MIANPUEMCTBO MAa€ BUCOKUH PEHTHHT, ajie BOHO MOTpeOye
MOMYJISIPU3ALII0 JESKUX IPYI TOBAPIB, TAKKX SIK MO0YTOBA TEXHIKa, MyJbTUME/IIA.

BcTaHOBJIGHHS 1IHM € HaWBa)KJIMBIIIMM MOMEHTOM B Ipolieci peanmizaiii NpoAyKuii, OCKUNBKM Bif 11 BEIMYHHU, B
OimbIIINA Mipi, 3aJICKHUTH TOMHUT, a OTXKe 1 0o0csar mpomaxy. OO6'em peanizamii mpoayKIii Oe3mocepeHhO BIUIMBAE HA
(hiHAaHCOBI pe3yNbTaTH MiJIPHEMCTBA.

Ockinbku «KoMIicepBic» € TOProBUM IMiANPUEMCTBOM, PO3MIp JOXOIIB JAHOTO Cy0’€KTy TrOCHOAapIOBaHHS SKHUH
OTPUMYETHCS BiJl TOPTIBENBHOI MISTTPHOCTI, € (QYHKIIEIO BiJl 00CATY MPOBEICHHS BiAMOBIMHUX omepamniii (Q) Ta piBHA IiH,
AKi BCTaHOBMIOIOThcA Ha HuX (P). OOrpyHTyBaHHS BH3HA4YCHHS IIiH Ha TOBapH (MPOAYKIIO, POOOTH, MOCTYTH)
MiATIPHEMCTBA HAJNEXKATh A0 BU3HAYAIBHUX pIMICHb, BiJ SAKUX 3aJeKHUTh YCIiX YCi€i KOMEpIHOI MisuIbHOCTI
MiATIPHEMCTBA, PEKTHBHOCTI HOTO (DYHKIIOHYBAHHS.

Ha BuGip minoBoi ctpaterii ¢pipmu «KomricepBicy, K i Ha AiSUTBHICT OyAb SKOTO 1HIIOTO MiIMPUEMCTBA 3MIHCHIOIOTH
BIUTHB (haKTOPH MaKpOCEpPEIOBUINA, MIKPOCEPEIOBUINIA, a TaKOX BHYTPIIIHI (QakTopu. Y KOXKHIH 3 IHX Ipyn (akTopiB
MOJKHA BUJIUIUTH Ti, sIKi HAHO1IbIIIE BIUNTMBAIOTH HA JTOCIIKYBaHUN Cy0 KT rOCIOIaPIOBAHHS.

Ha maxpopiBHi Bu3HauaJIbHUM (haKTOPOM € BAJIIOTHA TOJITHKA JEP)KaBH, OCKUIBKU IIIHM Ha BCi TOBapw, IO peaiizye
HIANPUEMCTBO, MAlOTh MPUB’A3KY 1O Kypcy Jojiapa, Ta MOXKYTh 3MIHIOBATHUCh HaBiTh JEKiJIbKa pa3iB Ha JEHb 3a
HeCcTaOlIbHOI BaMIOTHOI MO3MIIl Kpainu. JlaHwid 3B'I30K MOSICHIOETHCS THUM, IO BCI TOBapH SIKi MPOJAIOTHCS dYepe3
«Komrcepgicy» BUPOOJICHI 32 KOPAOHOM, 1 I[IHM Ha HUX BCTAHOBJICHI HE B HAI[lOHAJIBHIN BaaroTi. TakoXk Ha LiHY BIUINBAE
MOZIATKOBA TMONITHKA JiepkaBu. [lomiTnuHi (akTOpu Ta 3arajlbHUH CTaH €KOHOMIKM KPEIWTHO-TPOIIOBA MOJITHKA MAaIOTh
ORI OITOCEepEeIKOBAHMIA BIUTHB Ha IIHOBY CTPATETifo0.

Ha wmikpopiBHI BU3HAYaIbHUMH € MOCTaYaNbHUIBKUN (pakTop. Dipma He Mpairoe Ha IPSIMY 3 BUPOOHHKAMHU TEXHIKH,
AKy peaii3ylo, ii TOJIOBHUM IOCTavaJbHUKOM € onToBa 0aza y micti KuiB, TOMy WiHM aHOTO NOCTa4daJbHUKA MAaIOTh
HaBaroMimwii BIUIMB Ha HiHOYTBOpeHHs ¢ipmu «Kommcepsicy. Ilomut Takok Mae BIUIMB, MPOTE HE CTUTBKU HA IIHY
TOBApiB, CKUIBKM HAa acCOPTHMEHT. BpaxoByroun BIIOI0OaHHS CIIOKWBAYiB , HAWOINBIIE MPEICTABIICHI TOBapU HIKYOI Ta
cepenHbol I[IHOBHUX Kareropiil. /laHuil puHOK AOCHTH po3BHHYTHH Yy MicTi CyMH i KOXKHOTO POKY 3’SIBJISIETHCS JIEKIJIbKA
HOBUX (ipM, SKI MaloTh Maibke aHAJIOTIYHMHM ACOPTUMEHTHHUH psili, TOMY INpH IIHOYTBOPEHHI TaKOX BpPaxXOBYETHCS
3araJbHUHA PIBEHB I[iH.

LliHOyTBOpPEHHSI € CKJIQAOBOIO POOOTH 3 OCATHEHHS CTPATeTidHMX Iined. SIK BimoMo, iCHYIOTh TPH OCHOBHI IiJIi
I[IHOYTBOPEHHSI, Ha SIKi MOKe Opi€eHTyBaTHCS (ipMma:

e  1iyi opieHTOBaHI Ha 30yT — (hipMa Mae 3a0e3MeunTH EBHUH 00CAT MPOAaxKy, 301IbIICHHS YaCTKH PUHKY;

e  [im opieHTOBaHI Ha NMpHUOYTOK — (ipMa Mae 3a0e3NEYUTH OTPUMAHHS MAaKCHMaJbHOTO a0 y BCSKOMY pasi
3aJI0BUILHOTO NIPUOYTKY,JOX0/Y Bijl IHBECTHILIN, IIBUAKE HAJIXOJKSHHS TOTIBKH;

e [l OCHOBaHI Ha CTaHOBHILI , SIKE CKJasocs — (ipma 3a0e3nedye MPOBEACHHs LIHOBOI IOJIITHKH, SIKAa CTBOPIOE
CTa0lIbHUI CTaH CIIpaB Ha PUHKY.

BrutiB 1iHOBOT MOJIITHKY HA PE3yAbTATH AiSTIBHOCTI TAHOTO MIAMPHEMCTBA € TAKUM CaMUM, SIK i B IHIIIHX IiAIPUEMCTB,
TOMY IO 3HMKEHHS IIiH 3aBXAW CIpHse 30iUIbIIeHHI0 00csary 30yTy, a 3pOCTaHHS WiH - 3MEHIICHHI0. Y BHOOpPi cBO€l
I[IHOBOI cTpaTerii miAPUEMCTBO CHHTE3ye yci mi Iim. «KoMmcepBicy 3aCTOCOBYE MOJITHKY MOCTIHHUX Ta MOMIPHUX IIiH,
1o 3abe3neuye ctabigpHE i MPUOYTKOBE CTAHOBHIIE MiJIPHEMCTBA HA PUHKY, HaBiTh 32 3HAYHOTO PiBHSA KOHKYPEHIII].

IlinoBa moyiTHKa AHOTO IIINPUEMCTBA MAa€ TIONITOBAPHUM XapakTep, TOOTO BH3HAYAETHCS 32 ACOPTHUMEHTHHUMH
rpynamu.

CrymiHb THYYKOCTI I[iHOBOI MOJIITHKY 0OMEXEHNH, Opi€HTOBaHAa HA MACOBOTO CITOKUBAYA.



Oco0MBICTIO LIHOBOI CcTpaTerii € MEepeKJIIoYeHHs Ha HOBI TOBapH IpH IOTIpLIEHHI pWHKOBOI curyauii. ToOro 3a
CyJacHUX PMHKOBHUX YMOB MiAMPHUEMCTBO OibIIIe OPIEHTYETHCS HAa pealli3aimiro OUTBII JENIeBUX TOBAPIB, MPO IO CBITIUTH
aHaJi3 HasIBHUX TOBApiB.

Sk 3a3Hauvanocs Bumie, y (GopMmyBaHHI IiHOBOi cTparerii ¢ipmu «KomricepBicy piBeHb IIiH KOHKYpPEHTIB HE €
BU3HAYaJIbHUM (DaKTOPOM, NPOTE HE MOXKHA HHM HEXTYBATH, OCKUIbKH I[iHA BHCTYIIA€ T'OJIOBHHM IIOKa3HHUKOM JUIS
CIIO’KMBava MpX BUOOPi TOTO UM 1HIIOTO TOPTIBEIHLHOTO ITiIMTPUEMCTBA, Ki peai3yioTh OMHOPIAHY MPOAYKIifo. ToMy HaMu
OyB mpoBeneHMH NOPIBHAUIPHUK aHaNi3 LiH HAa aHAJIOTIYHI TOBApH CepelHbOI IIHOBOI Kareropii, siKi KOPHUCTYIOTBCS
MONHUTOM Yy CHOXHBadiB. Y JaHOMY aHali3zi MU po3msiHynH wiHu ¢ipmu «KowmrcepBicy, a TakoXX ABOX OCHOBHHX
KOHKYPEHTIB cepe]l IHTepHET -TpeHiepiB elNeKTpoHiKoro Ha puHKY Micta Cymu (Tabam.1).

Tabmuus 1 — nopiBHsUIbHA XapaKTepUCTHKA LiH , TPH.

Iina
Torap Co”.‘p TEX e-shop.hiz.ua
Service KOM
KomruiekTyroui nepcoHaIbHOI0 KOMI'I0Tepa
Kopmye DELUX DLC-MT375 , ATX, gopHo-cpi6auii, 400Bt, USB, Audio 252 253,64 250,43
Mositop TFT19" LG W1943SS-PF Glossy Black 5ms 1025 1093,52 1018,4
[pouecop AMD Athlon II 240 X2 Socket AM3 2.8GHz 2MB 65W box 500 492,14 496,64
Moayab nam'ati DDR 11 2048MB NCP (800MHz) 404 400,91 400,68
Bineokapra MB GigaByte nForce GA-M52L-S3P ATX 429 421,83 425,72
Haxonunuysau HDD SM 320GB SATA , 7200 06./x8, SMB 362 359,15 358,94
Kasiatypa A4Tech LCDS-720 PS/2 Silver/Black 51 49,69 48,5
Maninynstop Mouse A4 OP-620D Optical black USB 620dpi, ontuuHa,
USB 27 32,01 31,48
Axyctnuna cucrema F&D R215A Black 2.0 156 153,66 147,87
3arasipHa BapTiCTh MEPCOHAIFHOTO KOMIT'IOTEpa 3206 3256,55 3178,66
IH1ni ToBapu

Hoyt0yk Acer Aspire 5542G-304G50Mn 15.6 5248 5189,76 5230,31
I{udposa kamepa Sony Photo DSC-S930 10.1MP Black 866 835,23 901,53
barato¢ynkiionaneuuit npuctpiii EPSON Stylus TX210 723 740,76 723,45
3araibHa cyma 10043 10022,3 10033,95

Sx BumHO 3 TaOmuii, 3HaueHHs IiH «KoMIicepBic» 3HAXOAATHCS HA CEPEIHBOMY PiBHI TOPIBHSHO 3 TOJIOBHHMH
KOHKypeHTaMH. BapTo 3a3HauuTH, 1m0 Ha PHHKY CYMCBHKOTO pErioHy IIpeACTaBlieHI M IHINI MarasWHH, Taki SK
UltraPC.com.ua, Koshelek.in.ua Ta iHrmmi, mpotre BOHU 3aiiMalOTh HE3HAYHY YaCTKy PHHKY. TakoX iCHYe BEelMKa KUIBKICTh
PO3IpiOHMX Mara3wHIB IaHOI Taly3i, sIKi He HaJaloTh MOXIIMBOCTI MPUI0AaBAaTH TOBapH 4depe3 iHTepHeT. LliHn B HUX BHIIE
HIK y IHTepHeT-Mara3wHax, OCKIIBKA BOHU BHKOPHCTOBYIOTH OLNBINI TOPTOBi IUIOINII, IiHA SKHX TAKOX BKIIOYAETHCS B
KIiHIIEBY IiHY TOBapiB, i AaCOPTHMEHT BYk4ue. TOMy MOpIBHSHHS IOUITHHO OYyIIO IMPOBECTH caMmMe 3 aHAIOTIYHHMHU
nixnpueMmcTBamu. HaBeneHi y tabnuiii 1aHi MOKa3yrTh, 0 KOHKYPEHTH JOTPUMYIOTHCS TIOJIITUKA HEOKPYTJICHHX LIiH, SKa
nependavyae BCTAHOBICHHS IiH HW)KYe OKpyrjaeHux. Ha Hamy nymky, mianpuemctBy «Komrmcepsic» TakoX BapTo
BUKOPHCTOBYBaTH 1Ie METOJI, OCKUJIbKHM 32 HE3HaYHMX BTPAT MPHOYTKY BiH J03BOJISIE 30UIBIIUTH monuT. [lopiBHIOIOUYH
[IHHM (32 IHIIMX PIBHUX YMOB), MOTEHUIHHUI MOKYyNEb 3aBXIH BijJae nepeBary HIK4iN LiHi.

Tako aHaii3 1MokasaB, IO JKOIHE 3 LMX IiJIPHUEMCTB HE NMPOBOAMTH LIHOBUX CTHMYJIIOBaHb 30yTy, TAKHX SIK IliHa-
NpUMaHKa, I[iHK CHeLiaIbHUX 3aX0/iB (CBsTa, 10BiNei), Ta iHmi. ToMy, 3acTocoBytoun Taki Metoan dipma «Komrmcepsicy
3MOke 30UIpIUTH 00csT 30yry. OCKUNBKH Ha pUHKY ICHY€ JOCHUTH BHUCOKHH pIBEeHb KOHKYpEHIII, HEOOXiTHO
BUKOPHCTOBYBATH 3aCO0M MAapKETHHTY JUIS HiITPUMaHHS Ta 30UIbIICHHS CBOET YACTKH PUHKY.

VY HiHOBY MNOJNITHKY MarasvHy JOLUIBHO BKJIIOYHMTH ITPOBEJCHHS aKLid 31 3HWKKaMH Ha OKpeMi TOBapH B Hepioan
Mi/IBUILIEHOTO NONKUTY Ha KOMIT'TOTEPHY TEXHIKY.

OCHOBHI MIKH NPOAAXY KOMI'IOTEPHOI TEXHIKHM NMPUNaJaoTh Ha MEpiojy, 10 IepeayloTh oCHOBHUM cBataM (Hosnit
pik, 23 moTtoro, 8 6epe3Hs), a TAKOXK Ha MOYATOK HOBOTO HABYAILHOTO POKY B OCBITHIX YCTaHOBAaX - CEPIICHb-BEPECEHb. Y
Taki TEepioJy AOPEYHO TPOMOHYBATH JESAKI TOBApH 3a 3HWKCHHMH I[iHAMH (TOOTO 31 3HM)KKaMH) 3 METOI0 HE TiJIbKH
301IpIIeHAS 00CSTIB MPOJAXIB IIMX TOBApiB, a W 3alTydeHHS yBard 3 OOKy CHOXHBAdiB 10 MarasuHy B Hiiomy. PiBeHb
3HW)KKU TIOBMHEH BU3HAYATHUCS Y BIAMOBITHOCTI 3 HACTYITHUMH YMOBaMH:

e KiHIIEBA I[iHA ITOBMHHA 3aI[IKABUTH ITOTEHI[IMHUX CII0KHUBAYiB;

e KiHIIeBa I[iHA TIOBUHHA OYTH HIDKYE I[iH KOHKYPEHTIB Ha aHAJIOTi1YHHNA TOBAap;

® 3HIDKKA HE MOBHHHA 3HU3MTH OOCSAT NMPOJaXiB MarasuHy: TOOTO NpW 3MEHIICHHI I[IHM HAa OKPEeMHUH TOBap JOXiJ
MarasuHy MOBHHHI 3a0€3IIEYHTH ITiIBUILICHI 00CATH HOT0 MPOJaXKIB,;

® 3HIDKKA Ha TOBAap IIOBMHHA [iSTH JIMIIE HPOTATOM IIepiofy OYIKYBAaHOTO IMiABMIIEHHS IONMUTY — TIOJalbIle
HEBHIIPAB/aHEe MiATPUMKY HU3bKOI LIIHK MOXKE PU3BECTH JI0 3HWKEHHS PIBHS JOXO/y MarasuHy.




BaxnBo TakoX mam'staTH, IO TNPOBEACHHS PI3HUX akliid 31 3HIKKAMH, HaBITh SKIIO BOHM CTOCYIOTHCS JIMIIE
OKpEeMHX TOBapiB, € e(EKTHBHUM METOJIOM MPOCYBaHHs MarasuHy. Kymyroun oauH ToBap (Hexal i He Jay)Ke JHOpOTHii) 3a
IIHOTO, HIKYE, HIXK B 1HIIUX MarasuHax, y CIIOKMBada IiJICBIZIOMO CTBOPIOETHCS BPaKCHHS, IO B Mara3wHi BCTAHOBJICHI
HU3bKI I[iHK Ha BCI TOBapH.

Tako TOpEeYHO 3aCTOCOBYBATH TaK 3BaHI OOHYCHI 3HW)KKH, SIKi HAJIAIOTHCS TMOCTIHHUM IOKYTMISIM 32 0OYMOBJICHHUM
o0cAr 3aKymiBii TOBapiB MiANMPHUEMCTBA 3a TIEBHUI MPOMIXKOK 4acy. HasBHICTh Takoi HaKOIIMIYBAJILHOI CHCTEMHU 3HHUKOK
CIpHSd YTPUMaHHIO KITI€HTIB, HAaBITh SKIIO L[iHA Ha IEBHUI TOBAp BUIIE, HIXK Y KOHKYPEHTIB.

BucHOBKH i mepcneKTHBH MOAAIBIINX AocaikeHb. [TinnmpuemcTBo «KomrcepBicy XapaKTepu3yeTbes LIIMPOKUM
TOBapHUM AacCOPTUMEHTOM, aje BOHO MOTpedye MNOMyNspH3allilo JEsSKHUX TPy TOBapiB, TaKMX sSK MMOOYTOBa TEXHIKa,
MynbTUMeaia. OCHOBHY JOJIIO MPOJAX CKJIaJae KOMIT' IOTEpHA TEXHIKa, M0 MOSCHIOETHCS MOTpedaMHu Ta 0COOIUBOCTIIMU
iTbOBOT ayauTopii. 3a3HAUMMO, IO JUI IHTEpPHET-Mara3uHiB XapakTepHa Taka OCOOJHMBICTb: MOTEHLIHHUN IOKYyNeub He
MOX€ OLIHUTH TOBap /0 HOro OTPHUMaHHs, aje BAAJI0 po3po0sIeHuit BeO-callT hipMu JIemio HiBEIIoe 1Iel HeT0iK.

[IpoanamnizyBaBImy MiHOBY CTPATETii0 TOProBOro MmiAmpueMcTBa «KoMIcepBicy», MOKHA 3pOOUTH BHCHOBOK, IO JTaHUI
Cy0’€KT TOCIIOApIOBAHHS 3aCTOCOBYE TIONITHKY CTaOUTPHMX Ta TMOMIpPHHX IIiH, IO 3a0e3medye cTiiike, i mpuOyTKOBe
CTaHOBUIIE IIATNPHEMCTBA HAa PHHKY, HABITH 3a 3HAYHOTO PIiBHA KOHKypeHIii. s 30impmeHHs 30yTy Ta IO PUHKY, i
BINIOBITHO JOXOZIB, MOXXHa 3alpOIIOHYBAaTH HACTYITHI, HAWOINBIN pE3yNbTaTHBHI Yy [OAaHOMY BHIAIKy IIISIXH
YIOCKOHAJIECHHS IHOBOI O THKH:

® 3HIDKKH y TIepioJT i IBUIICHHS TIOIHTY;

e OOHYCHI 3HM)XKHU (HAaKOITMYYyBaJIbHA CHCTEMA);

® MOXITUBICTH MPUIA0aHHS Y KPEIHT.

Taki KpOKHM CHPUSATHMYTh YTPUMAHHIO ICHYIOYHMX KII€HTIB, a TaKOXX PO3LIMPEHHIO iX Kona. Bapro mepioandHO
aHaJTi3yBaTH PiBEHb I[iH KOHKYPEHTIB, Ta BU3HAYaTH HaHOLIbII MOMYJISIPHI TOBApPH, OOCST MPOAAXKY SIKUX MOXKHA 301IBIINTH
3a paXxyHOK 3MEHILICHHS LiHU i THM CaMUM 3aJIy4eHHs yBard 3 00Ky CIIOKMBAYiB JO Mara3uHy B LIJIOMY.
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AHaJti3 ToBapHO-LiHOBOI cTpaTerii mixnpueMcTBa
Posensnymo 6nposaodicents MapKemuHz080i OiAlbHOCHI AK CKAA0080I cucmemu YnpasiiHHa NIONPUEMCIMBOM, WO CReYiari3yemvcsa Ha
inmepnem-mopeieni  moeapamu, 3anponoOHOBAHO  CMPAMeil0  3a0e3nedeHHsi KOHKYDEHMOCHPOMONCHOCMI — NIONpUEMCMBa  Ha
DeiOHANbHOMY DUHKY.
Kniouosi crosa: inmepnem-mopeiens, KOHKYPEeHMOCHPOMONCHICI, MAPKEMUH2084 NONIMUKA, MOBAPHO-YIHOBA CMPAMERIs.

H.A. Jluctomun, I'.A. Ilepecadvko, /I.A. Pabuuenxo
AHaJIu3 TOBAPHO-IIeHOBOM CTPATeruy NpeanpusiTus
Paccmompeno enedpenue mapkemuHe080l O0eamenbHOCMU AK COCMAGIAwell CUCeMbl YAPAGIeHUs Npeonpusmuem, KOmopoe
Cneyuanu3upyemes Ha UHMepHem-mop2oeiu mosapamu, NpeoiodceHd cucmema obecnedeHuss KOHKYPEeHmMoCnoCoOHOCmU npeonpusimus
Ha pecUOHANTbHOM PbIHKE.
Kniouesvie cnosa: unmeprnem-mopeosis, KOHKYPeHmoCcnocoGHOCMb, MAPKemuH208as NOJUMUKA, MOBAPHO-YEHOBASL CIPAME2Usl.
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Analysis of commodity-price strategy of the company.
In this article we considered the implementation of marketing activities as the component of enterprise management system that
specializes in e-commerce in goods, and proposed the assurance system of competitiveness in the regional market.
Key words: internet-trading, competitiveness, marketing policy, commodity-price strategy.
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