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Y cmammi npoeedenuit ananizy egpexmuenocmi pobomu nepconany fK einemenma 0OisHec-npoyecy
nionpuememea. Ocobaueoi’ yeasu HAOAHO GU3HAYEHHIO npobiem ynpasiinus nepcouanom. Ceped 6cix nioxodie
agmopu KOHYEeHmpPYIOmb C6010 Y8azy pegoIoYIlIHOMY Ma e8OMOYIUHOMY NiOX00ax 00 PeiHACUpIiney Gi3Hec-npoyecie
ma Kuovogii poni YnpaguinHsg NePCOHANOM 6 Yill cucmemi NpuiiHamms piuieHb. B cmammi nasedemi winisxu
onmumizayii OizHec-npoyecis, ma HAUBANCIUGIUUM NPOOIEMAM, SKI BUHUKAIOMb 6 Npoyeci YAPAGIIHHSA
nepconanom, i Aki moocymv Gymu ioenmugbikoeani 6 npoyeci ayoumy. B sxocmi npaxmuumnoi anpobayii
BUKOPUCMAHA  KeliC-Memo00102is, AKA 00380IUNA  BUABUMU HAUKpAWi NPAKMuku y cgepi nokpawjeHHs
epexmusHOCmI YNpasiinHa nepcoHaiom ma pobomu RepCcoHaLy 6 cucmemi OizHec-npoyecie niOnpuUeMcmad.
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BCTVYII

Ha cporouiniHiii eHb BiICYTHI pO3pOOKH TEOPETUYHUX OCHOB 3 MPOEKTYBAHHS TOTO, SIK
MOXKHA YJOCKOHAJIMTH CHCTEMY YIpPaBIiHHS IIEPCOHANIOM Ha MPOCTOpax YKpPaiHCBKUX
KommaHid. [InTaHHS KOMITJIEKCHOCTI Ta 3aBEPIIEHOCTI P PO3POOII CHCTEMH YIPaBIiHHS
TIEPCOHAIOM, O3HAKH ii pO3BUTKY Ha MIATIPHEMCTBI Ta KpUTepii epeKTHBHOCTI MOTPeOyIOTh
JOIaTKOBOT'O HAYKOBOT'O 0OIpYHTYBaHH:. [I04aTKOBOIO TOYKOIO, 10 BU3HAYAE e()CKTUBHICT
pOOOTH IepcoHamy, € ePeKTHBHICTE pOOOTH CAMOTO IMIATPUEMCTBA, a CaMe HaJlaroKEHICTh
fioro GizHec-miporieciB. Came mepcoHan 00'eIHy€e BCi Oi3HEC-TIPOIecH KOMITaHii, MATPAMY€E
opraHizauiiiHy KyJ1bTypy Ta KOPHOPAaTHBHY CTpaTeriko.

ITOCTAHOBKA 3ABJIAHHA
MeToro JOCITIKCHHS € aHaji3 e)eKTHBHOCTI POOOTH MEPCOHATY 5K eIeMeHTa Oi3Hec-
npolecy miAnpueMcTBa. BU3HaueHHs] OCHOBHUX IPOOJIEM B YIPaBIliHHI IIEPCOHATIOM

PE3VJIbTATHU JOCHIJXKEHH S

CydacHi TeHACHIII1 YIIpaBIiHHS BH3HAYAIOTh HOBI ITiIXOAX A0 YIIPABIIHHS IIEPCOHATIOM.
i migxoau € OCHOBOIO peiHXKHUHIPHUHTY Oi3HEC-TIPOIECiB Ta ONTHUMI3aIlil Oi3HeC-TPOIECiB.
Came niporiecy ynpasJliHHSA IEPCOHATIOM IPOINOHYIOTh NEPEOCMUCIICHHS IUIAXiB POOOTH Ha
BCIX PIBHAX 0i3HECY, YCYHEHHs HETOTPIOHUX Ail Ta MOIIyKy OLThII e()eKTHBHUX CITOCOOIB
(hyHKIiOHYBaHHS miAIpreMcTBa. OnTUMIi3allis Gi3HEC-TIPOIECIB Ta PEIHKUHIPUHT € OTHUAM 3
BO)XJIMBUX HANPSMKIB BIOCKOHAJICHHS YIIPABIiHHS KOMIIaHI€I0.

€ npuHaiMHI 1Ba TIAXOIH 10 ONTUMI3AIIT Ta PEIHKUHIPUHTY Oi3HEC-TIPOIIECIB:

- "peBoutouiiHUNA", KOJIHM BCl 3MiHM HaJarOThCS 38 KOPOTKHUIl MPOMIXKOK 4acy i MaroTh
JIOCUTH CYTTEBI BIZIMIHHOCTI 3 MONIEPEIHBOK) CHCTEMOIO;

- "eBOJIIOIIHHMIA", MOETHAHHSA PEIHXHHIPHHTY 3 METOJaMH ONTHMI3allii Oi3Hec-
MPOLIECIB.

Came "eBomouitHmA" miaxim 0azyeThcs Ha poOOTI 3 MEPCOHANIOM, OCKUIBKH ITOIIYK
nmpoOJeM, aHami3 CHUTyalid Ta YCYHEHHsS HETaTHBHHX (PakTOpiB B poOOTI IepcoHATy
noTpedye 3HAYHUX BUTPATH K 4acy, Tak i (iHaHCIB.

Onrumizanist Oi3Hec-TpoleciB CNPsIMOBaHA HE TIIBKM Ha Te, 00 3pOOUTH KOXHY
IpoIenypy Mpolecy epeKTUBHOK, aie W 3pOOUTH BCIO CHUCTEMY IUX IPOIERyp OLIbII
NPOIYKTUBHOMO[1]. A 1le 3aJIeXUTh BiJ SIKOCTI MEPCOHANy MiANpHEMCTBA. ToMy MOXHa
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cKazaTH, 10 e(peKTHBHE YMpaBIiHHS IEPCOHAJIOM BKIIOYAE y c00i SK BUCOKHWH piBEeHBb
kBanmiikanii NpaniBHUKIB, Tak 1 e()EeKTHBHUH KaJAPOBUH MEHEIKMEHT, SKHH TOTpelye
HEOOXI1THUX BUTpAT Ha IIEPCOHAL.

[IpoBenemo aHai3 CTAaTUCTUYHUX AAHUX 111010 HASBHOCTI B3a€MO3B'SI3KY MiXK PO3BUTKOM
Oi3Hec-TpoLeciB Ta TPYIOBUMH pecypcamMu. s IbOr0 BH3HAUYMMO 3QJICKHICT MIX
MOKa3HUKaMu 00csry BUpOOJIeHOT MPOAYKIIT (TOBapiB, MOCIYr) Ta BUTpPaTaMH Ha IIEPCOHAI
Ha TPHKJIai Cy0'eKTiB BENUKOTO MiANPHEMHHLTBA B YKpaiHi (Tabmums 1).

Tabnuya 1 - Ioxasnuku obcazy aupobrenoi npodykyii (mosapis, nociyz) ma eumpamu Ha
nepconan cyd'ekmamu geaurxo2o nionpuemnuymesa ¢ Yxpaini 3a 20113-2018 poxu [2]

Poxu Burpatu Ha nepcoHai, MIpA.rpH Obear Bmﬁ)ijjg{;;{ po;r?;ﬁgg (rosapis,
2013 175,6 1136,6
2014 154,6 12227
2015 161,8 1439,8
2016 172,7 1581,3
2017 212,8 2039,4
2018 280,4 2354,3

PesynbTaTi KOpESIiHHO-PErpeciiHOro aHali3y CBiUaTh MPO HASIBHICTH KOPESAIIHHOTO
3B’s13Ky MK JIOCIIPKyBaHUMHU KoMrnoHeHTaMu. Koediuientn kopesuii r cranoButs 0,9. Le
CBIIYMTH MPO Te, IO HA HPOTS3i MEpioy CHOCTEPEkKEHHs Oyia BHCOKA CTYIIHb HPSMOTO
JTHIHHOTO B3a€MO3B’SA3Ky MK BHTpaTaMu Ha MEPCOHAJ Ta 00CSATaMM BHITYCKy TOBapiB Ta
nociyr. KoedimieHT merepminanii mokasye, mo Bapiaris Y 3yMOBIIOEThCA Bapiamieo X Ha
82 % 1o JocImiHKyBaHIM KOMIIOHCHTAM.

Ha pucynky | mpociigKOBYETbCSA MPSMOMPONOPUIHHUA 3B’S30K MK BHTpaTaMH Ha
MepcoHan Ta oOcsraMu BHUPOOJIEHOT MPOAYKIil (TOBapiB, IMOCIYT), sIKi B CBOIO UEPry €
IHIUKATOpaMH PO3BHTKY Oi3HEC-TIPOIICCIB.
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Pucynok 1 — 36’530k misic eumpamamu Ha nepconan ma oocseamu supobdieHol npooykyii
(mosapis, nocnye) cyd'exkmamu enuxo2o nionpueMHuymea 6 Yxpaiui
3a 2013-2018 poku

[pouiec ympaBiiHHs IIEPCOHATIOM BiJIHOCHTHLCS A0 cepil B3aeMomnoB's3anux GpyHkuii. Le
MpOILIEC, 3a JIOTIOMOTOI0 SIKOTO KEPIBHUITBO CTBOPIOE, KEPYE 1 CIPSIMOBYE IIJIECTIPSIMOBAHY
OpTaHi3allilo MUITXOM CHCTEMAaTHYHHMX, CKOOPIMHOBAHMX Ta CIIJIBHUX AiH JIIOAWHH, 32
cioBamu Jlxopmka Teppi, "ympaBmiHHS - 1€ BIIMIHHHH TIpOLEC, SKHH CKIIATAETHCS 3
TUTAaHYBAHHS, OpraHi3alii, aKTUBAIlii Ta KOHTPOJIFO, 3MIHCHEHOTO IS TOTO MO0 BU3HAYUTH i
JIOCSITTH TIOCTaBJICHOT METH [IUIIXOM BUKOPUCTAHHS JIFO/IeH Ta IHIIHMX pecypciBy. Sk mporuec,
YOPaBITiHHS CKIIAIAETHCS 3 TPHOX ACIIEKTIiB: COMIaTbHOTO, IHTErpaIiifHOro Ta 6e31mepepBHOTO

[3].
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TakuM yuHOM e(DEeKTHBHICTH PO3BHUTKY Oi3HEC —IPOIECIB 3aJICKUTH BiJ] €)EeKTHUBHOCTI
pobOTH mepcoHaTy MiANpUEMCTBA. A e(eKTUBHICTH pOOOTH MEPCOHANY B CBOIO YEpry €
(hYHKII€I0 3aJIeKHOCTI BiJ PsAAY CKJIaIOBHX KaJpOBOrO MEHEKMEHTY Ha IiIIMPUEMCTBI

(dpopmyma 1).

{ E = f(H) )

H = f(x1,%2,x3)

ne E — edexTrBHICTS pO3BUTKY Oi3HEC—TIPOLIECIB MINPUEMCTBA;

H — edexTnBHICT poOOTH IEPCOHANY MiAIPHEMCTBA;

X1 — BA3HAYEHHS NPOOJIEM B YIPABITiHHI TIEPCOHAIOM IIATPHEMCTBA HA OCHOBI ayIUTY;

X — aHaJ3 PO3B’A3aHHS MPOOIEM;

X3 — BIOCKOHAJICHHSI YIIPABJIiHHS EPCOHAJIOM ITiIIPHEMCTBA.

PosrisHeMo OiIbIl 1€TaJbHO KOMIIOHEHTH X1, X2, X3,

Komnonenra xi. Bigomo, mo eQeKTHBHICTH OyAb-SKOTO pIIICHHS 3aJIe)KUTh Bif
e(eKTUBHOCTI J[IarHOCTUKU CTaHy CHUCTeMH. TOMy came JiarHOCTHKa Ta ayIMT poOoTh

MEPCOHANY MiANMPUEMCTBA TOBHUHHI

CTaThu CTapTOBUMU CJICMCHTAMU B KaJApOBOMY

MEHEKMEHTI. MeHeDkepy 10 MepcoHally, SIKHH MPOBOAWTH KaJpOBUI aynuT, HEOOXiqHO
3pO3YMITH, sIKi HAIIPSIMKH JIISUTBHOCTI 1 3 SIKOIO €(peKTUBHICTIO 3/1IHCHIOIOTHCS B OpraHi3aii.
3arajbpHUI OITUC BUILE3TaJaHUX [UISXIB IPEJICTABICHO Ta OCBITICHO B TaOHLi 2 .

Tabnuys 2 - Busnauenns npobiem 6 ynpaeuinHi nepcoHanrom RiONpUEMCMEd HA OCHOGI

ayoumy|[1]

Enement ananizy

IMapameTpu AiarHOCTHKA

[TnanyBanHs
TPYAOBHX PECYPCiB

OuiHKa HAsIBHUX PECypCiB, IiJield, yMOB 1 MEPCIEKTHB PO3BHTKY OpraHisarii,
MaiOyTHIX moTped vy Kaapax

Habip nepconany

Omnuc 3acobiB  mommpeHHs — iHopmanii  mpo  motpebu B MEpCcoHA,
BHKOPHCTOBYBaHHUX 3ac00iB Habopy. OuiHKa pe3yabTaTHBHOCTI Habopy ((piHaHCOBOL
i sikicHOT). OLiHKa MepCIeKTHBHOTO CMUCKY KaHAUAATIB HA poOOTY, 3a0e3meueHOCTi
BaKaHCIN KaHAMIaTaMH

Binbip nepcoHay

OwuiHKa pe3yNbTaTUBHOCTI PO3POOJICHOI MPOrpamMu OLIHOYHMX MPOLEAyp. AHAI3
3MiH KaJJpOBOT0 IIOTEHIIaly OpraHi3arii

Po3pobka CHUCTEMH
CTUMYJTIOBAHHS

AHai3 CTpyKTypH OIUIAaTH Mpalli, YaCTKH 0a30BOi i MpeMiajbHOI CTABOK, HASIBHICTh
cXeM, M0 NepCOoHiBIKYIOTh BHIUIATH BiAmoBimHO a0 edektuBHOCTI. OmuiHKa
BIZIIIOBITHOCTI PO3pO0OIEHNX NMPHHIHUIIIB, CTPYKTYPH 3apIUIaTH i MU B yMOBaM Ha
PHHKY TIpami, NpOAYyKTUBHOCTI 1 mpuOyTkoBocTi opraHizanii. IIpoBemeHHS
MOPiBHSUILHUX JIOCIIJDKEHb, BU3HAUCHHS €()eKTUBHOT CUCTEMH BUHATOPOIH

AnanTartis mepcoHany

Omuc BUKOPHCTOBYBAHUX IPOIEAYp ajanTarii, omiHka ix edektuBHocTi Ommc
npo0OJieM, 110 BUHUKAIOTh y Nepiof ajanranii

Hauanns nepconany

Ananmiz wmined 1 BUKOpUCTOBYBaHMX (GopMm HaB4aHHsA. OIiHKa KUIBKOCTI
NpOHIIIM HaBYaHHSA (110 Temax). AHaii3 mporecy 300py i MOmMpeHHs B opraHi3arii
indopmanii Tpo mporpamMu HaB4YaHHsA. AHaN3 CHCTEMH ONIHKH e(EeKTUBHOCTI
HaBYaHHS (BHJUICHHS TapaMeTpiB OIIHKU: 3 TOYKM 30py BHUTPAT, KiJIBKOCTI
MepcoHaly, MNPAKTHYHOI OpPIEHTOBAHOCTI, mporpaMm, GakTHIHHX Ppe3yJIbTaTiB,
MOCTHBA JIO TPalli Ta COLiaIbHO-TICHXOJIOTIYHOTO KIIIMATY i T.J1.)

Orinka TpynoBoi | OuiHka arecrarii, nepioJUYHOCTI ii MPOBENECHHS, 10 NPEACTABISAIOTHCS PE3yIbTaTiB
JUSITBHOCTI i pilleHb, MPUAHSITHX 33 pe3yJIbTaTaMH aTecTamil

IlinBuieHHs, Orninka e(eKTHBHOCTI BUKOPHUCTOBYBAHOi CHCTEMH KaJpOBOIO MOHITOPUHTIY,
TTOHMKEHHS, 3MiHa | ajanTamis ~ KOMIT'IOTEPHHX  METONIB  KagpoBoro  MoHiTopuHry.  OmiHka
o3 iy, pe3yIbTaTHBHOCTI METOIIB IIaHYBAaHHS Kap'epH

3BiTbHEHHSL.

MoHiTopuHT JliarHocTHKa KaJpOBUX IIPOIECIB i COIabHO-TICHXOJIOTIYHOTO KIIiMaTy, OIiHKa
comiaabHO- piBHA comniaabHOI HanpyKeHOCTi B oprasi3ariii.
TICUXOJIOTIYHOT JliarHocTHKa opraHi3aniiHol KyJIbTypH, TUILY YIIPABIiHCHKOT KOMaH |, OLliHKA PiBHA

cHTyaii i opraHizamis
KOMyHIKallii BcepeuHi
MANPUEMCTBA.

ix BiJIITOBITHOCTI THIIIM eJIEeMEHTaM OpraHi3aii (Iinsm, CTPYKTYPI,
TEXHOJIOTi1, GiHaHCIB, CHCTeMi ynpaBIliHHA, KaapOBOMY CKJiamy). BusHaueHHS
noTpedu B MiIrOTOBLI Ta peanizalil mporpamM pO3BUTKY BHYTPIIIHBO OpraHi3aiifHOl
KOMYHIKaIii

Ha ocnoBi MPOBEACHHA TAaKOTO0 ayaAuTy MOXHA BU3HAYUTU HACTYNHE KOJIO OCHOBHHUX
po6JeM ImiANPHEMCTBA, TIOB’ A3aHUX 3 TIEPCOHAIOM:
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- BiJICYTHICTh MOTHBAIIIT;

- HEBH3Ha4YeHI 00OB'SI3KH;

- BIICYTHICTb MiATOTOBKH / iHpOpMAIlii;

- BIICYTHICTh BHYTPIIIHBOI KOMYHIKaIIii;

- BIZICYTHICTh KOOPJIMHAIIIT;

- KOHQJIIKT iHTEepeCiB.

Kommonenra xp, Ilicns Bu3HaueHHs mnpoOJieM YNpaBIiHHS IEPCOHAIOM, Ha OCHOBI
ICHYIOUHMX IOCIHI/DKEHb Ta METOJOJOTIH MPOBOIAWTHECS aHANi3 HOHUX MpodieM 3 METOIo
PO3pO0IEHHS MOJANBIIOTO alTOPUTMY iX yCyHeHHs. B Tabnmili 3 HaBeeHO KOPOTKHIA OITHC
METOAMKH aHaJli3y MpoOJieM yIpaBIliHHS [IEPCOHATIOM, SKi aMepHUKaHChbKa KOHCYJbTaIliiiHa
KoMmmaHis Sinapsys Business Solutions BUKOpHUCTOBYE€ B CBOi# poOOTi [UIs BUPIIIEHHS TaKUX
npobieM. Ik BUIHO 3 TaOIUII OCHOBHUMH METOJAMH aHAIi3y € MaTeMaTH9HI, CTATUCTHIHI
Ta AHANITHYHI METOAM [OCTI/KCHHA. A IIe B CBOIO 4Yepry NOTpedy BiOIOBITHHUX
KOMIIETEHTHOCTEW KaJ[pOBOT0 MEHEKepa.

Tabnuys 3 - Memoouka ananizy npobiem YNpaeiiHHs NepCcOHANOM Komnauii Sinapsys
Business Solutions [4]

Etanu anamnisy Merou Ta iIHCTPYMEHTH aHATI3Y

36ip maHnx OtpuManHs HasBHOI iH(popMauii Ha MiAIPUEMCTBI Ta ii
COPTYBaHHS

AHaii3 gaHux lcrorpama 3 BUKOPHCTaHHS JaHUX OTPUMAHHX IiCIIA
300py maHuXx, miarpama Ilapero, miarpama B3a€MO3B'A3KY,
TOLIO

JlocnikeHHs TPUYNH MoskoBuii mTypM, niarpama lmmkaBa, giarpama BiJHOCHH,
peXHM i edekTH BiiMOB MonasbHOTO aHatizy (FMEA)

Bupimenns npooaemu AmHami3 BIpOBaUKEHUX pilleHb 1 cdepl iX BIUIMBY 3a
JTIOTIOMOT0 KOPEJISIIIHOrO aHaJi3y, TOLIO

KommonenTta x3, Ha OCHOBI OTpUMAaHOro aHaji3y MpoOJIeMH MOCTIOEThCS CUTYyallis
YIOpaBITiHHA TepcoHasioM. B Tabnwii 4 HaBe#eHI OCHOBHI METOIM BIOCKOHAJICHHS CHUCTEM
YIPaBIiHHS MEPCOHATIOM, & TAKOX MPUKIAAM BHUKOPUCTAHHS JAHUX METOJIB KOMIAHI€0
Sinapsys Business Solutions.

Tabnuys 4 — Memoou ma npukiadu ix GUKOPUCMAHHS WOOO 600CKOHANEHHS CUCTEM

ynpasninusa nepcouanom [4]

MeTtoau BIOCKOHAIEHHS

CUCTEMH YIPaBIHHS
TIEPCOHAJIOM
1 2

JlizepctBo B xapdoBomy 6i3Heci mpobnemu Oynu BHSBIIEHI, Yepe3 aBTOPHTAPHMI CTHIb
nineperBa. Ha nigepcbkoMy Kypci OyJii NMOSICHEHI CTHIIL JJAepcTBa. YUYaCHHUKH
3MOIJIM OLIIHUTHU CTHJII JIiIePCTBA, 3aIIOBHUBIIH AHKETY.
Hacrasanurso Jupekrop kommaHii B Oy IiBeNbHil ramy3i, He Maro4n gacy abo AUCIUILTIHY I
BUBYEHH: IIEPCOHANTy OpTraHi3allii, HaifHsIB HACTaBHMKA, 00 Ai3HATHCS, 1110 oMy
MOTPiOHO 3 MPAKTUYHOI TOYKH 30py (MeHII (GopMaIbHOI) i HOIPOCHB IOTIOMOTH
TIepCoHaIly.
OCBITHS OlLIiHKA KIiMaTy Y kowmmanii 3 BHpoOHHMLTBa MeOJiB € mnpoOyiemMa BiJCYTHOCTI MOTHBAILLI,
BIJICYTHOCTI KOMaHIHOI poOOTH Ta BHYTPIIIHBOI HampykeHocTi. Pe3ynbraTtn
OI[IHKM po0OOYOro KiIiMaTy MoKa3aju, 0 OCHOBHUMHU ChepamMi BIOCKOHAJICHHS
OynM: BHU3HAUEHHS OOOB'A3KIB, BCTAHOBJICHHS CHUCTEMU CTHUMYJIIOBAHHS,
MiZBUIIEHHS KBaJiikalii kaapiB Ta MOXKINBOCTEN PO3BUTKY.

[puknaayn BUKOPUCTAHHS JaHUX METOJIIB KOHCYJIbTalliiHOK KOMITAHIEI0
Sinapsys Business Solutions.

Ynpapninus B nipuBaTHiii (hipMi BCTAHOBICHO CHCTEMY KOMITETEHTHOCTEH, BU3HAYEHO QyHKIIT
KOMIIETEHII€I0, KOXXHOTO TIpaIliBHNKA, OyIM BU3HAYEHI KiJbKiCHI TIOKa3HUKH OIiHKM POOOTH ISt
YIpPaBIiHHS 3HAHHAMU Ta | KOKHOI IOCAIyl Ta BpaxOBaHI MOTPEOU B HABYAHHI KOXKHOT JTIOJUHHU.

OlliHKa e(heKTHBHOCTI
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1 2
CucreMa CTUMYTIOBaHHS VY rTiii ke koMmaHii B mHpuBaTHIM ¢ipMi, SKa CTBOpHIA CHCTEMY OLIHKH
e(heKTHUBHOCTI, CTHMYJIH, 3aCHOBaHi Ha CTYNEHi JOCSTHEHHs el Ta sSKOCTi
PpOoGOTH KOXKHOTO IIpalliBHHKA
AHaniTHuHe BUpimIeHHs | Y KOMIAaHII 3 BHUTOTOBICHHS JaMiHOBaHMX MeONiB IpoOieMH i3 SIKiCTIO Ta

mpobiaeM COUIPHAMK | TMPOXYKTHBHICTIO BHBUMBLIM pe3yJbTaTH 3 BUKOPHCTAHHIM Aiarpam lmrikaBu ta
3yCHIUISIMI IMapeto, Oy10 3p00IEHO BUCHOBOK, IO I1i IOMHIJIKH MOKHA YHHKHYTH.
[poBeneHHs 3ycTpiueit [Mpuknan: Y 6eToHOBHPOOHMYI KOMIaHii BUHHKAIOTH MPOOIEMH SKOCTI Ta

MPOAYKTUBHOCTI 3aB/SKH MOTaHii KOMYHIKAIlii MiX TEXHIYHHM BiJIiJIOM Ta
BupoOHHUITBOM. IIloTIKHEBI 3ycTpiui Oynam BCTaHOBIEHI 3 IUIaHYBAaHHAM Ta
KOOp/IMHALII€F0 POOOTH 3 OCAJOBUMHU 0co0baMu 000X BiJJOMCTB.

BHyTpiLIHs KOMyHiKatis [pukian: y TpeHIHIY KOHCAITHHIOBa hipMa BHABHIIA IPOOJIEMY KOMYHIKaIIii.
Bona cTBOpmIa BHYTpIIIHII INaH KOMyHiKalil, SIKHH BKJIIOYAB, cepe] 1HIINX,
KaHaJl HPOMO3MIIH IIOAO BJOCKOHAJIEHHS YIPABIiHHS, SKUH [aBaB JECCATKU
HPOMO3HUIIA UL BCBOTO MEPCOHANy, IO MPHU3BEIO JO IOKPAICHHS
opraHi3aliifHol MPOAYKTHBHOCTI Ta 3aJ0BOJICHOCTI JTIOACH.

Jocsrtu 6akaHOro pe3ynbTaTy MOXKHA 3a JIOTIOMOTOI0 BUKOPUCTaHHSI KOHCYJIBTAHTIB ,
SIKi MAIOTh MOTPiOHMIT TOCBi, @ B yMOBaX €BPOIHTErpalliiHUX MTPOIIECIB, TO 1 CIIIBPOOITHUKIB
3aKOPJOHHUX OpraHizariii.

HapyanHs nepcoHanmy - HeoOXiIHa yMoOBa IiJBHINCHHS KOHKYPEHTO- CIIPOMOXHOCTI
Oynp-sikoi opranizamii. [Ipy mpUHHATTI pilIeHHS, ¢ i K HABYATH IEPCOHAN, HEOOXiTHO
YIiTKO YSIBIIATH c0Oi LT 1 3aBIaHHS, IO CTOSTH Iepe]] opraHizamieto. Opranizamis MOBHHHA
OyTH BIIEBHEHa, III0 [I¢ HABYAHHS JaCTh MPAKTUYHY KOPUCTH iH 1 11 criiBpoOiTHHKaAM [5].

BMCHOBKHU
VYnpaBniHHS TEpPCOHAJIOM BiJirpae 3Ha4Hy poJIb y BCiii cucTemi Oi3Hec-TpoleciB
mianpueMcTBa. ToMy BaXKKO TMEPEOLHUTH BaXKJIHMBICTh CHCTEMH YNPABIIHHS MEPCOHAIOM
JUISL TOCSITHEHHS CTPATEriyHMX IiJied Ta e(eKTUBHOCTI YIPaBIiHHI KOMIIAHI€I0, OCKIIBKU
HalBOXJIMBIIIMK pecypc KomIalii wLe Jroackkuil pecypc. Omxe, onTumizauis Ta
PEImKMHIPUHT Oi3HEC-TIPOIIECiB KOMIIaHiT HEMOMKIIMBO 3a0€3MeYUTH 0€3 PeiHKUHIPHHTY Ta
ONITUMI3aIlil YIPaBIiHHS HEPCOHAIIOM.

SUMMARY

Nowadays, the search for the effective tools in a sphere of personnel management are still on, and these issues
is crucial especially for the Ukrainian enterprises. The article is aimed to analyze the effectiveness of staff as an
element of the business-processes system of an enterprise. Among all the approaches the authors put their attention
to evolutional and revolutional approaches to reengineering of the business-processes, and the key role of the
personnel in these processes. Particular attention was given to the identification of personnel management essence
in terms of business-process management, the pathways of optimizations of the business-processes, .and the main
problems of HR-management that can be identified under the audit process. The case methodology was used to
reveal the best practices in the improvement of HR-management system.

Keywords: personnel, business process, analysis, enterprise, management.
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